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Our Purpose   

Our many teams provide a range of 

service to residents in Cambridgeshire, 

often working alongside partner 

organisations. These services deliver care 

and support to older people, but also to 

residents with learning disabilities and 

Autism, physical disabilities, sensory 

impairments or mental health issues. We 

also offer support to unpaid carers 

through our services. 

People use our services in different ways 

and at different times of their lives: some 

people need life-long support, while others 

may find that their needs develop over 

time, whether suddenly or gradually. 

Some people may only use our services 

for a short period – for example, when 

they leave hospital. 

The largest part of our service is social 

care. Adult Social Care helps people stay 

independent, safe, and well, enabling 

them to live as they choose. It supports 

adults needing assistance with daily living 

due to age, disability, or illness, by offering 

personal care, practical help, and 

activities that promote their wellbeing and 

independence.  

In Adult Social Care we work closely with 

health services from the public, 

independent and Voluntary, Community 

and Social Enterprise (VCSE) sectors. We 

have established partnership 

arrangements to deliver social care, 

occupational therapy, and mental health 

support to people with social care needs. 

We carry out our responsibilities to 

promote the health of all Cambridgeshire 

residents, reduce health inequalities and 

prevent the rise of health risks through our 

Public Health activities, co-delivered with 

our health sector partners.  

We also commission effective, efficient 

and safe services that provide “best value” 

for children, young people, individual 

adults and their families, and unpaid 

carers. Much of our commissioning work 

is done in partnership with our adult and 

children's services, health services and 

the independent and VCSE sectors. 

 

Our Duties  

The Care Act 2014 and Health and Care 

Act 2022 require local authorities like ours 

to: 

• Promote individual wellbeing 

• Prevent needs for care and support 

• Promote integration of care and 

support with health services 

• Provide information and advice 

• Provide support to unpaid carers 

• Promote diversity and quality in 

services provided locally, through our 

efforts to positively influence the 

market for those services 

• Safeguard adults at risk of abuse or 

neglect 

• Assess people’s needs and decide 

how to meet them 

• Plan and review plans for care and 

support  
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This Strategy  

This strategy shows how the diverse 

services we offer fit together as a whole 

and help us to achieve our vision and 

ambitions, and how we aim to keep 

improving what we do, building on our 

successes. 

There are strong links between the aims 

of this strategy and the Council’s Public 

Health Strategic Plan, where the areas of 

strategic action are a good start in life, 

building health equity, improving how we 

deal with complex needs and preventing 

ill-health. 

The strategy will clearly communicate our 

vision, ambitions and priorities to our 

residents, staff, stakeholders and 

providers, giving an overarching 

“roadmap” to support the longer-term 

direction of our services (whether 

delivered by us, or another provider on 

our behalf), shaping the development and 

delivery of our services, and ensuring that 

we meet our responsibilities under 

legislation.  

There is a clear path from our vision and 

through our ambitions that shows what 

we will do and how all colleagues, 

partners and providers can play a part 

achieving the best possible outcomes for 

people who use our services. Our CARE 

values and Practice Principles show how 

we will work to make these outcomes 

happen.  

Our Context 

Cambridgeshire in Numbers  

Cambridgeshire is a large rural county 

and had an approximate total resident 

population of 678,850 in 2024.  

 

 

 

 

Our resident population was made of the 

following age groups:  

 

 

 

 

 

Our resident population is predominantly 

white (89%), born within the UK (80%) 

and uses English as their main language 

(91%). With around 20% of our residents 

born outside the UK however, our county 

has diverse cultures and communities. 

 

Our population grew by 9% between 2011 

and 2021. By 2030, our resident 

population is forecast 

to grow by 6%.  

 

 

 

 

 

The greatest increases are forecast to be 

in number of the adults over 65 years 

(26%) and over 80 years (50%).  
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Adults over 80 

years old are more 

likely to require 

intense long-term 

care and support 

from local services including council and 

health services. 

The Costs of Delivering Care and Support  

Like many local councils in England, we're 

facing the challenge of a growing 

population and the need to support more 

people. This puts extra pressure on our 

services and budgets. We are particularly 

focused on the increasing number of older 

residents and rising costs of care due to 

inflation and workforce 

pressures. Working within the parameters 

of our Medium-Term Financial Strategy we 

aim to improve our approach to ensure we 

can support people as early as possible 

with their care needs. We also regularly 

review demand and investment in the care 

market. This strategy will guide our 

decisions to meet residents' needs and 

provide the best value for money.  

 

 

The Impact of Local Government 
Reorganisation 

The Government has launched an 

ambitious programme of Local 

Government Reorganisation across 

England which will change the structure 

and geography of local authorities from 

April 2028. County councils and district 

councils will be replaced by new unitary 

councils that are responsible for the full 

range of local government services, but 

we don’t yet know what these new unitary 

councils will look like in Cambridgeshire 

[For the latest information please see 

Devolution and Local Government 

Reorganisation]. Care and health services 

will continue to be provided or 

commissioned by Cambridgeshire County 

Council, until the conclusion of the local 

government reorganisation, after which 

they will become the responsibility of 

successor unitary councils. The priorities 

described in this strategy, which have 

been tested with people with lived 

experience, staff and partners, will shape 

how care and health services are provided 

by Cambridgeshire County Council to 

meet the need of our residents.  

Links to the Wider System  

Residents within Cambridgeshire access 

multiple services to receive the 

information, care and support they need. 

These services are provided through 

many organisations, such as the Council, 

NHS services, care providers and 

voluntary and community sector 

organisations, all with their own 

frameworks of policies, responsibilities 

and priorities. These organisations need 

to work together to improve the general 

health and wellbeing of residents and 

ensure appropriate care and support is 

received when needed, and to prevent 

public health risks.  

Sometimes this requires organisations to 

form larger bodies that cover multiple 

service providers and sectors. For 

example, the Cambridgeshire and 

Peterborough Integrated Care System 

(ICS) brings together NHS, local 

authorities (including Cambridgeshire 

County Council) and Voluntary, 

Community and Social Enterprise sector 

(VCSE) organisations to work towards 

improving health and social care services 

across our area. The ICS has 

https://www.cambridgeshire.gov.uk/council/council-structure/local-government-in-cambridgeshire/devolution-and-local-government-reorganisation
https://www.cambridgeshire.gov.uk/council/council-structure/local-government-in-cambridgeshire/devolution-and-local-government-reorganisation
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responsibilities for how health and care 

support is planned, funded and delivered 

across Cambridgeshire and 

Peterborough, and has a Joint Health and 

Wellbeing Integrated Care Strategy and 

outcomes that all partners are working 

towards.  

Working together includes making sure 

the various policies, strategies and 

systems used across organisations align 

in similar directions and that the needs of 

communities are well understood, allowing 

appropriate services to be planned and 

delivered. 

When developing this strategy, we 

ensured our ambitions would align and 

support other strategies across the 

Council, such as our:  

• Equality, Diversity and Inclusion 

Strategy 

• Consultation and Engagement 

Strategy 

• Commitments to net-zero carbon 

output of the Council and county and 

the Net Zero by Design principles 

Working within the framework of these 

wider Council priorities, this strategy has 

been developed with an understanding of 

the potential impact on residents, 

including protected groups, and ensures 

the direction of this strategy will align and 

contribute to our wider corporate priorities.  

Any strategies or delivery plans that are 

developed to support this overall strategy 

will be developed and reviewed within the 

same framework and impact 

assessments.  

 

Policies and Strategies Guiding our Work 

The care and support we deliver and 

commission, primarily through our Adults, 

Health and Commissioning directorate, is 

underpinned by a framework of policies 

and strategies.  

At a national level, the Care Act 2014 and 

Health and Care Act 2022 set out clear 

requirements for local councils to assess 

and provide support for residents.   

Central government has outlined shifts in 

the national priorities for health and care 

services, to focus more on community 

centred, digital and preventative services, 

as outlined in the 10 Year Health Plan.  

The purpose of our Adults, Health and 

Commissioning strategy, is to provide a 

long-term direction for our efforts, aligned 

to statutory responsibilities national 

priorities. As it is implemented, the focus 

will be on embedding our ambitions into 

day-to-day practice, supported by targeted 

actions and initiatives.  

In addition to our own framework of 

policies and strategies, we must continue 

to integrate our approaches with other 

organisations within the Cambridgeshire 

and Peterborough Integrated Care 

System.  

Whilst separate organisations, we all 

deliver care and support for significant 

numbers of Cambridgeshire residents and 

need to ensure our strategic aims and 

policies enable us to operate in parallel. 

We want all parts of the system to work as 

well as possible for residents, care 

providers and our own workforce. 

 

 

https://www.cpics.org.uk/health-wellbeing-integrated-care-strategy/
https://www.cpics.org.uk/health-wellbeing-integrated-care-strategy/
https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future
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Connected Strategies:  

The changes and developments identified 

in this strategy will be delivered through a 

set of action plans and connected 

strategies within the Council or shared 

with our partners, including:  

• All-Age Autism Strategy 2021 to 2026  

 

• All-Age Carers Strategy 2022 to 2026 

 

• All-Age Commissioning Strategy (in 

development) 

 

• Cambridgeshire County Council 

Strategic Framework and Business 

Plan 2025/26  

 

• Cambridgeshire Digital Strategy  

2023 to 2028  

 

• Cambridgeshire County Council -  

Our Future Council Strategy 

 

• Cambridgeshire County Council 

Equality, Diversity and Inclusion 

Strategy 2023-2027  

 

• Cambridgeshire County Council Land 

and Property Strategy 2024-2029  

 

• Cambridgeshire County Council 

Public Health Strategic Plan  

2025-2030 (link tbc) 

 

• Cambridgeshire and Peterborough 

Domestic Abuse and Sexual Violence 

(DASV) Strategy 

 

• Cambridgeshire and Peterborough 

Domestic Abuse and Sexual Violence 

Safe Accommodation Strategy 

 

• Cambridgeshire and Peterborough 

Health and Wellbeing Integrated Care 

Strategy 

 

 

In preparing the strategy, we have also 

taken account of internal strategies that 

relate to the operation and future 

development of the whole Council. 

 

  

https://www.cambridgeshire.gov.uk/asset-library/All-age-autism-strategy-2021-2026.pdf
https://www.cambridgeshire.gov.uk/residents/adults/looking-after-someone/all-age-carers-strategy-2022-to-2026
https://www.cambridgeshire.gov.uk/council/finance-and-budget/business-plans/business-plan-2025-to-2026
https://www.cambridgeshire.gov.uk/council/finance-and-budget/business-plans/business-plan-2025-to-2026
https://www.cambridgeshire.gov.uk/council/finance-and-budget/business-plans/business-plan-2025-to-2026
https://www.cambridgeshire.gov.uk/council/council-structure/digital-strategy-2023-to-2028
https://www.cambridgeshire.gov.uk/council/council-structure/digital-strategy-2023-to-2028
https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=kBl8fhP6Xhi1hTINnJMc2hLDzVcRrki%2Bfarliy39eUqr%2BIw%2BFfnKSQ%3D%3D&rUzwRPf%2BZ3zd4E7Ikn8Lyw%3D%3D=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2FLUQzgA2uL5jNRG4jdQ%3D%3D&mCTIbCubSFfXsDGW9IXnlg%3D%3D=hFflUdN3100%3D&kCx1AnS9%2FpWZQ40DXFvdEw%3D%3D=hFflUdN3100%3D&uJovDxwdjMPoYv%2BAJvYtyA%3D%3D=ctNJFf55vVA%3D&FgPlIEJYlotS%2BYGoBi5olA%3D%3D=NHdURQburHA%3D&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3D&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3D&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3D
https://www.cambridgeshire.gov.uk/council/communities/equality-and-diversity
https://www.cambridgeshire.gov.uk/council/communities/equality-and-diversity
https://www.cambridgeshire.gov.uk/council/communities/equality-and-diversity
https://www.cambridgeshire.gov.uk/business/business-with-the-council/property
https://www.cambridgeshire.gov.uk/business/business-with-the-council/property
https://www.cambsdasv.org.uk/strategic_documents
https://www.cambsdasv.org.uk/strategic_documents
https://www.cambsdasv.org.uk/strategic_documents
https://www.cambsdasv.org.uk/strategic_documents
https://www.cambsdasv.org.uk/strategic_documents
https://www.cambsdasv.org.uk/strategic_documents
https://www.cpics.org.uk/health-wellbeing-integrated-care-strategy/
https://www.cpics.org.uk/health-wellbeing-integrated-care-strategy/
https://www.cpics.org.uk/health-wellbeing-integrated-care-strategy/
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Our Vision  

The vision of Cambridgeshire County 

Council is to “create a greener, fairer and 

more caring Cambridgeshire”. This is set out 

in our Strategic Framework 2023-2028. This 

vision for the whole Council is supported by 

seven strategic ambitions. These impact all 

of Cambridgeshire’s residents, including 

people with care and support needs.  

Two of these ambitions directly provide the 

vision for this strategy: 

Health inequalities are reduced 

People enjoy healthy, safe and 
independent lives through timely support 
that is most suited to their needs 

Our Values 

The whole Council is guided by our values 

to be Collaborative, Accountable, 

Respectful and strive for Excellence 

(CARE).  

Our Adults, Health and Commissioning 

directorate has built on these values to 

develop our Practice Principles. These 

make sure that we deliver services to the  

highest standards. The Practice Principles 

highlight the importance of: 

• Workforce and skills: to give the best 

care, we need workers who are well-

trained and skilled, who can draw on 

their experience working with local 

partners.  

• Co-production: those who use care 

services are involved in decision-

making around care and support, and 

in the design of person-centred 

services. 

• Strengths-based: recognising that a 

person is more than their care and 

support needs, and working with them 

to understand better what they can do 

for themselves with support from their 

friends, family and community. 

• Prevention focused: emphasising 

supporting a person early to maintain 

their independence and wellbeing, 

preventing more intensive care. 

• Effective transition: ensuring a smooth 

transition between services, through 

effective communication, accountable 

decision making, keeping people safe 

whilst empowering them to be in control 

of their lives. 

Our Ambitions  

To support our vision for this strategy, we 

have developed six ambitions that 

connect to the work that we do every day. 

These are the ASPIRE ambitions that will 

enable us to continue offering and 

improving the high quality of service that 

we provide and improve outcomes for the 

people we support.   

We will  

• Improve Access 

• Focus on Safety 

• Increase Place Based Support 

• Be Innovative 

• Reduce Inequalities 

• Provide Enhanced Carers Support 

The ASPIRE ambitions were informed by 

work carried out by the Association of 

Directors of Adult Social Services 

(ADASS) to map out the reform of care 

and support in England. They were co-

produced with our workforce to broadly 

describe the things that we aim to do. 

https://www.cambridgeshire.gov.uk/council/finance-and-budget/business-plans
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The following sections tell you more about 

our ASPIRE ambitions and what they 

mean for our day-to-day work. 

Improve Access 

 

Working to make it easier for people to 

access our services, as well as those 

offered by our partners, by improving the 

quality of information, advice, and 

guidance available. Our aim is to help 

individuals make informed choices about 

their care and support needs. This 

includes making services more 

accessible, responsive, and readily 

available. 

 

Our Priorities 

Accessibility is not just about information. 

We share an ambition with our partners to 

firmly place early help within communities.  

Care Together and Closer to Communities 

are examples of where we are building 

this approach. Access to the range of 

services on offer is also improved by 

taking a coordinated approach between 

our partners and ourselves, for example 

by ensuring appropriate public or 

community transport links are available 

when designing services. 

Our main priorities include improving 

access to information, advice, resources 

and support in local communities, 

enhancing self-directed support, and 

focusing on the Home First approach – 

prioritising delivering care and support in a 

person’s home using collaborative, 

person-centred solutions to focus on 

promoting their independence.  

We aim to provide high-quality resources 

and support through co-production and 

collaboration across all our services. This 

includes the information, advice and 

guidance available through our 

commissioned services. Additionally, we 

are committed to developing practice to 

improve access and outcomes for people 

from under-represented communities, 

including LGBTQIA+. 

 

What we do now 

We have seen a continued increase in the 

number of people contacting the Council 

looking for information about the help, 

care and support available. To meet this 

increasing demand, several initiatives are 

underway focused on improving the range 

and quality of information and advice we 

provide to residents. These include 

improving how people can provide 

feedback on their experience of the 

assessment process and improving ease 

of access to information about “self-

directed” support. 

We are also investing in digital tools, like 

the Bridgit Care platform, to support 

unpaid carers and explore ways residents 

can identify the right support for their 

needs. High-quality training for care 

workers and providers delivered through 

our CARE Academy, will help improve the 

quality and consistency of advice and 

information given to residents. 
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Waiting times for financial assessment 

Between 2023 and 2024, 

the number of people in 

Cambridgeshire waiting 

for financial assessment 

reduced by 93%. 

The normal amount of 

time some could be 

waiting for a financial 

assessment has reduced 

by approximately 80% to 

20 days. 

 

Home first principle  

Cambridgeshire 

compares well to 

a regional rate of 

54% of adults 

who receive 

long-term care 

and support and 

live in their home 

or with family.  

 

 

 

What we will do in the future 

We will ensure that information about the 

care and support available is in plain 

English and easy to access for all 

(including neurodiverse and disabled 

residents), to provide support to residents 

when and how they need it. 

Residents access our information and 

services in various ways, including 

through our council website, customer 

centre or guidance shared with or by 

providers. We will ensure the information 

available from each source is consistent 

and easy to understand.  

Learning from people with lived 

experience and unpaid carers’ feedback 

will be essential to improving the quality 

and delivery of the care and support we 

provide and commission. We will learn 

from more residents what information they 

need and how to make it as easy to find 

as possible.  

The information we provide to our 

colleagues and partners, including our 

policies and practice guidance, will be 

straightforward and will highlight the best 

practice needed to deliver care and 

support in a timely manner.  

Establishing our Home First principle will 

help us prioritise residents’ independence 

in their homes and local communities, by 

expanding preventative initiatives and 

embedding co-production principles 

across all aspects of our work.  

Through working in partnership with local 

communities and health care services, we 

will continue to shape the market of care 

and support providers to develop a 

diverse range of options which meet the 

developing needs of residents, including 

long-term care. This will help us work 

towards a sustainable system that 

prioritises personal choice and 

maintaining independence. 
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Focus on Safety 

 

Making sure that our services, and those 

that we work with, always follow high 

standards to keep people safe. This 

means spotting and dealing with concerns 

properly, and giving the right support to 

adults and unpaid carers so they can stay 

safe and live independently wherever 

possible  

 

Our priorities 

By working to properly understand how 

the demands on our services and our own 

capacity are changing, we will be able to 

focus our efforts where they are most 

needed.   

To respond appropriately to safeguarding 

concerns, we will carry out regular checks 

of our ways of working, alongside listening 

to the experiences of people we have 

worked with, to improve how we manage 

risks, helping residents stay safe and able 

to live independently wherever possible. 

This will require a well-trained workforce, 

both within our own teams and those of 

our partners, and improving awareness of 

initiatives such as Technology Enabled 

Care, which can help to keep people safe 

at home for longer. We will continue to 

improve through ensuring our continuing 

professional development (CPD) for our 

workforce and partners shares learning 

from best practice. This will help us to 

ensure that safeguarding concerns are 

always appropriately handled.  

Where we work with young people, it is 

important for us to make sure that when 

they move from one service to another, 

they continue to receive the best care and 

support we and our partners can offer.  

We will continue to carry out regular 

checks of our safeguarding practice and 

ensure that any learning we find is quickly 

shared with colleagues. 

 

What we are doing now 

We have changed the way we operate the 

Customer Service Centre, improving how 

safeguarding enquiries are handled and 

we have developed information to help us 

monitor our safeguarding performance 

and capacity and demand so that we can 

allocate resources better. Our CARE 

Academy supports care providers to 

access professional development and 

support, to help improve the knowledge, 

understanding and effectiveness of all 

practitioners, including in safeguarding. 

We continue to review and improve the 

work of our Multi-Agency Safeguarding 

Hub and have made significant 

improvements in our computer records to 

ensure the evidence we need to 

investigate safeguarding concerns is 

recorded appropriately, and available to 

the right people at the right time. 

 

Between 2024-25, 

91% of safeguarding 

enquiries had seen the 

risk to the individual 

reduced or removed. 
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What we will do in the future 

We will ensure that the workforce across 

the county (our own and providers’) have 

access to appropriate training on 

safeguarding, through the CARE 

Academy and Local Authority learning and 

development offers. 

We will learn from people’s experiences 

and audits of our safeguarding process to 

make improvements. 

We will continue to raise awareness of 

best practice and available resources, 

including Technology Enabled Care, to 

help keep people safe and independent in 

their homes and local communities.  

We will improve pathways between 

children’s and adults services to ensure 

transitions between services are managed 

effectively. 

 

 

 

  

Feedback about a  

safeguarding referral 

“Thank you very much for the way in 

which you handled my safeguarding 

referral this week. Your warm and 

professional approach was reassuring. 

You showed compassion and 

understanding towards the individual 

concerned in the referral and treated 

them with the utmost respect.  

They felt supported and validated by 

your approach, particularly for taking 

onboard their communication needs 

and checking with me the possible 

impact on their wellbeing of any further 

action. As a professional with over 30 

years' experience of working with public 

sector organisations, I cannot 

emphasise enough how impressed I am 

with the service you provided.”  

Advocate of a user of Care and 

Support Services 

 

 

Between 2024-25, we partially 

or fully achieved 95.5% of the 

outcomes identified in the 

original enquiry to Adults Social 

Care Services (Section 42).  

 

Feedback about a CCC Social 

Worker  

“Her approach to safeguarding me is 

brilliant. As a result of Clare's consistent 

approach, I have felt heard, seen, and 

my confidence has been really boosted. 

Clare has personalised the support 

brilliantly, with real attention to detail, 

and a high degree of empathy.”  

User of Care and Support Services 

 

 

“We have to prioritise the safety of 

individuals over anything else, and with 

the limited resources available, I believe 

the social care teams work hard to 

achieve this”  

Feedback from User of Care and 

Support Services 
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Increased Place-

Based Support 

 

Moving towards more of our own and 

commissioned services being based 

within local communities, with a greater 

range of interventions available to keep 

residents and unpaid carers living 

independently at home for longer. 

 

Our Priorities 

Place-based working is a goal to improve 

the different types of care and support a 

person can receive within their local area 

or community, delivered by a range of 

providers and services (including NHS) 

working together. This will look different in 

different areas to meet the needs of local 

communities. Through our Care Together 

approach, we have been able to innovate 

and diversify our community-based care 

and support market for older people, by 

focusing on co-production, collaboration 

and commissioning services from within 

local communities. In this way, services 

are better able to respond with the 

services people would like and need. This 

place-based / local communities focused 

approach means we can prioritise 

funding to reflect the different levels of 

deprivation across the county to try to 

reduce the inequalities and barriers some 

people face in certain areas or people 

groups.  

 

What we are doing now 

Through our combined efforts with the 

Integrated Care System (ICS) we are 

working with NHS services to create more 

services shaped to meet the needs of the 

local communities they are based in.  

Through the Care Together Programme, 

and specifically through Older Adults 

Social Inclusion grants, we are funding 

local community initiatives to deliver 

services and activities that maintain 

independence and support the social 

inclusion of older adults in our 

communities.  

Through projects like the Shared Care 

Record, we are developing digital tools 

that share key information with partners to 

ensure the best care is delivered to meet 

individual’s needs but will also inform 

service planning and future strategies. 

Through our Prevention and Early 

Intervention team prioritising local 

preventative measures, we have 

supported people to remain living 

independently for longer, with 85% of 

those we have supported requiring only 

short-term interventions. 

https://www.cambridgeshire.gov.uk/council/communities/care-together/grants-and-funding/older-adults-social-inclusion-grants-2024-2027
https://www.cambridgeshire.gov.uk/council/communities/care-together/grants-and-funding/older-adults-social-inclusion-grants-2024-2027
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The introduction of Care Micro-

Enterprises (CMEs) to the local homecare 

marketing is progressing, with 49 CMEs 

onboarded by early 2025, giving a 

potential capacity for over 5,000 hours per 

week of care and support.  

 

 

 

Between 2024 and 2025, fewer adults 

over 65 years were admitted to residential 

or nursing care homes whilst more new 

clients received short-term support to 

maximise their independence. 

 

What we will do in the future  

We will improve our ability to forecast 

demand and plan for services in a place-

based way.  

We will work with system partners, adults 

with support needs and unpaid carers to 

deliver services to residents in their 

communities, supporting their 

independence and wellbeing. This will 

include drawing on the experience and 

expertise of colleagues, partners and 

volunteers who are based in their local 

communities, to ensure services meet 

local needs and make best use of their 

strengths.  

We will ensure that services are delivered 

and commissioned with a place-based 

focus. 

 

  

Case Study: The Ferry Project  

(Care Together programme) 

This short video highlights the Ferry 

Project in Wisbech, part of the Care 

Together Programme that is helping 

us design and develop services that 

support residents to stay independent 

in their homes and local communities. 

 

Case Study - Care Micro Enterprises:  

A success story shared by Paxigate 

Healthcare Service Ltd 

"We provide live in care to a couple in 

the comfort of their own home. Due to 

decline in their health they are unable to 

go out shopping, go for walks, go out for 

meals and visiting families and friends. 

This had a negative impact on their 

mental health. 

When we started supporting them we 

take them out for walks, meals, sit with 

them in the garden which they could not 

do fearing that they might fall and 

playing games. 

This has made a huge difference in their 

lives and they really appreciate what we 

are doing for them. It is quite rewarding 

to see the difference we are making." 

https://youtu.be/jVChDsfG05A?si=LtxT6aWqd-XmwF37
https://www.cambridgeshire.gov.uk/council/communities/care-together
https://www.cambridgeshire.gov.uk/council/communities/care-together
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Be Innovative 

 

Innovation in adult social care means 

finding smarter, more efficient ways to 

deliver care — whether through digital 

tools, integrated services, or new models 

of support — so residents can live 

independently for longer. 

 

Our Priorities 

To ensure we deliver the most effective 

and efficient information, advice, care and 

support, we must explore new approaches 

to using data and embedding best 

practice across the sector. We recognise 

that innovation comes in many forms and 

is not limited to technological changes, 

and we are committed to working with 

those who can best inform the design and 

delivery of our services. We want to 

improve the digital tools we and our 

partners use to make it easier to access 

information, advice and support. We are 

focused on innovation projects, such as 

the “SMART flat” which showcases 

Technology Enabled Care (TEC) in action. 

We want to raise awareness of how TEC 

can provide effective support for residents 

to maintain their health, wellbeing and 

independence but we also want to 

improve how we identify where other 

support, or a mix of approaches, would be 

most appropriate. Through our 

commissioned services, we want to 

improve the data we capture on the 

experiences and outcomes for people with 

protected characteristics and learn from 

Public Health intelligence to improve 

practice and service design. We will 

improve our responses to emerging local 

needs such as palliative care training and 

the impact of unpaid carer domestic 

abuse. 

 

What we are doing now:  

We are working on several initiatives to 

improve the experience and efficiency of 

how people move between services, such 

as from children’s to adult social care, or 

from home-based to residential care. 

These initiatives include testing new 

models and technologies to integrate 

pathways within multiple services. 

While our range of mental health services 

perform well, we are carrying out a review 

with health partners to ensure that we 

continue to deliver the best possible 

outcomes, despite increasing demand. 

Support for adults in mental health crisis 

benefits from the “Right Care, Right 

Person” approach delivered in 

partnership. 

We have completed a self-assessment of 

our use of digital technology in Adult 

Social Care (the What Good Looks Like 

self-assessment) which helps us to 

understand how we are performing and 

provides helpful recommendations to 

improve our practice and processes. 

In response to identified gaps in our 

practice, we are developing palliative care 

training and skills tools to support 

practitioners working with people at the 

end of their life. 
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What we will do in the future  

We will develop the use of digital and AI 

technologies to improve people’s 

experience when they contact the Council, 

and we will use technology to increase the 

efficiency of our processes to support the 

workforce. 

We will continue to improve collaboration 

with partner organisations as part of the 

wider health and care system, including 

exploring how to share data in appropriate 

and secure ways.  

We will improve accessibility and 

awareness of TEC for a ‘TEC First’ 

approach. 

We will continue to be a learning 

organisation open to new ideas from 

residents, colleagues and sector leaders -  

using data, intelligence and evidence-

based best practice to make changes 

which will benefit our residents. 

The Technology Enabled Care Services 

(TECS) team provides guidance, training, 

and advice to residents and professionals 

around the assistive technology that can 

support the independence and safety of 

people living in Cambridgeshire.  

This includes a Smart Flat for people to 

come in and try different pieces of 

equipment that we provide and how to use 

equipment you already have at home. 

There is a short video highlighting the  

re-launch of the Smart flat:  TEC Flat 

Case study: Technology Enabled Care Smart flat  

“The aims of the devices (in the Smart Flat) 
are to try and keep people independent, and 
prevent, reduce or delay the need for 
ongoing care. Technology is really the future.  
The aim is to move away from reactive social 
care that we have done in the past, only 
going to people when they need it, and 
looking at a much more proactive 
preventative approach, helping people as 
their needs start to decline, start to require 
us.”                               Grace Clark 

Operational Lead for Prevention Services 

Feedback from the Palliative care training, provided 
in partnership with Arthur Rank Hospice Charity 

This training has helped “not being afraid 
to have the conversation around death.” 

A direct impact of this training:  
“Having conversations with service users 

about what a good death looks like to them” 

“I will be able to have sensitive 
conversations with service users / 
family about their wishes and plans 
for end-of-life care.” 

“I will ensure that the client's wishes and views regarding this aspect should be 
captured and recorded as soon as possible when they still have capacity to decide.” 

“Knowing when to signpost families for 
further support to the hospice when their 
loved one has a terminal condition / 
illness.”  

Photo (right) 
shows a selection 
of assistive 
technology 
available in the 
TEC Flat 

https://www.youtube.com/watch?v=dmtqCaLC2Gg
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Reduce 

Inequalities 

 

Improving how residents can engage with 

us and our commissioned services, 

helping us to deal with the barriers they 

face. 

Our priorities 

We are committed to improving our 

understanding of the barriers that people 

with care and support needs, or their 

unpaid carers, might face. To help our 

understanding of the experiences of 

people with care and support needs who 

have protected characteristics, we must 

better understand who they are, collecting 

information and using our data systems 

more effectively. Armed with this 

knowledge, we can make sure that 

services properly meet the needs of these 

residents. 

The continued development of a trauma-

informed practice approach will create 

safe and supportive services for all people 

with care and support needs and unpaid 

carers. We will make sure that the quality 

of care is consistent across services, 

working with local providers to address 

training needs and improving audit and 

quality assurance work by including the 

voices of people who use our services. 

 

What we are doing now 

We are developing stakeholder 

engagement panels, including people with 

lived experiences, in the recruitment of 

Newly Qualified Social Workers (NQSWs) 

and apprenticeship pathways for Social 

Workers. With our partners, we are 

working to ensure that our Partnership 

Boards reflect our communities.  

Learning from national research and the 

experiences of local communities, we are 

driving practice improvement to ensure 

better outcomes for people from seldom 

heard groups, including LGBTQIA+ 

communities. 

An Accommodation Board has been 

established to kickstart progress in further 

developing accommodation solutions for 

adults with complex needs over the next 

year. 

Using various engagement methods, we 

are partnering with Changing Futures and 

Public Health teams to listen to seldom-

heard groups and communities. The 

insights from these efforts, and other 

listening exercises, will inform how we can 

reduce inequalities, whilst increasing the 

care and support available for seldom-

heard groups and communities. 

We have commissioned a training needs 

analysis across local providers to 

understand the strengths and emerging 

needs across the care sector in 

Cambridgeshire. Our learning approach 

means that we are constantly acting to 

address skills gaps, such as developing 

our palliative care training and skills tools. 
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What we will do in the future 

We will embed a collaborative approach to 

improve how we work with other services, 

learning how best to support residents 

within our diverse communities, including 

those who are neurodiverse, have mental 

health conditions and / or learning 

disabilities.  

We will embed an approach across our 

work to ensure that all we do tackles 

health inequalities by contributing to our 

Public Health priorities. 

We will deliver on our commitment to 

coproduction by engaging with seldom 

heard groups to understand their social 

care needs and then working with them to 

make our services more inclusive and 

better able to prevent care needs 

escalating. 

We will use data from across the system 

to better understand the people who use 

our services and are at greater risk of 

health inequalities, targeting our 

interventions to meet population need 

We will learn from people’s experiences to 

help change our systems and processes 

to work in a more trauma-informed way  

Case Study – Working with partners 
to support people who use British 
Sign Language 

 
 
A Reablement Assessor worked with a 
person who communicated using British 
Sign Language. She contacted 
someone at Cambridgeshire Deaf 
Association and arranged for this worker 
to advocate for her service user. 
 
They prepared for the Reablement 
assessment together, and the 
Reablement assessor prepared BSL 
signs for support workers to use, she 
also emailed them links and support on 
communicating with this service user. 
She carried out a joint assessment with 
the staff member from the 
Cambridgeshire Deaf Association using 
BSL signs and the ‘Otter’ mobile 
transcription app which worked very 
successfully. 

 
 

 
 
Commissioned by Public Health 
delivers a free, confidential drug and 
alcohol service for adults, family 
members and carers. 
 

Caring Drug and Alcohol Cafe  
 

“This is an amazing place to come, 
someone recommended it to me 
and I’m so glad I did.” 

Leila 
Community Member 

“I found a room full of people just like 
me who gradually learn to relax and 
talk to people as if I’m someone that 
mattered again… I don’t recognise 
the person I was two years ago.” 

Jamie 
Community Member 

Change Grow Live  

https://cambsdeaf.org/
https://cambsdeaf.org/
https://cambsdeaf.org/
https://www.youtube.com/watch?v=j4qyxUfZO70
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Provide 

Enhanced Carers 

Support 

 

Better supporting unpaid carers, including 

improved respite options and easier 

access to help and resources. This will 

help them continue caring for their loved 

ones while also looking after their own 

health and wellbeing.  

 

Our priorities 

We are committed to enhancing our 

existing unpaid carers offer, which has 

been strengthened with the development 

of our All-Age Carers Strategy. We will 

continue to gather feedback from people 

who have care and support needs and 

unpaid carers, to understand their 

experiences of the assessment process.  

What we are doing now 

We are continuing the development and 

rollout of co-produced feedback forms 

across our services and are updating our 

unpaid carer webpages based on their 

feedback. We have also introduced Bridgit 

Care, a digital platform for unpaid carers 

which provides access to information, 

advice and sources of support. 

Working with system partners, we have 

created a memorandum of understanding 

for young unpaid carers, using the No 

Wrong Doors approach developed by the 

Partners in Care and Health organisation, 

which will help us to make sure that we 

can all meet the needs of young carers 

and young adult carers. 

We are developing the way we exercise 

our discretionary powers for Section 42 

enquiries through the Multi-Agency 

Safeguarding Hub (MASH) to support 

unpaid carers who may be at risk of harm 

or abuse. 

We responded to survey feedback by 

taking the opportunity to participate in 

Social Care Future's ‘Fixing the Social 

Care Plumbing and Wiring’ project to gain 

a deeper understanding of unpaid carers' 

needs and enhance their inclusion in adult 

social care service discussions. As a 

result of taking part in this project, we 

have already begun to address some of 

the priorities expressed by unpaid carers. 

 

 
“I’ve not been able to switch off 
completely for caring for my daughter 
in a very long time and today was just 
what I needed, some me time. 
 
I have thoroughly enjoyed myself 
today – what a beautiful break. 
 
 Going on today’s trip made me forget 
all my worries, fascinating local 
history on our doorstep.” 

 
Unpaid carer attending carer 
breaks offered by providers 
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What we will do in the future 

We are committed to enhancing our 

unpaid carers offer and learning from the 

experiences of unpaid carers. 

We will work with our commissioned 

providers to improve the identification of 

people in caring roles, and to ensure they 

are aware of the support available.  

We will provide opportunities for unpaid 

carers to access peer support in their local 

communities.  

We will improve our systems and 

processes to ensure unpaid carers 

receive information, advice and 

assessments to support them in their 

caring role. 

 

 

 

 

 

  

 
“I want to say I appreciated your 
advice today at hub and am feeling 
happier! I feel more focused and 
positive about the future. Can’t 
believe what a difference you have 
made. 
 
It has been really good to sit and 
meet other people. As I am a [carer 
for my parents], I don’t know anyone 
else in my position but there was 
another person caring for their 
parents here today, so it was great to 
chat. We have swapped numbers to 
support each other. I would definitely 
like to come back and might try to 
come to some things just for me too.” 
 

Unpaid carer attending provider  
hubs in Cambridgeshire Districts 

 

Bridgit self-help tool for carers – 

 

This is an AI-enabled carer support 

platform to provide a one stop shop to 

help carers in Cambridgeshire. Developed 

by Cambridgeshire County Council in 

collaboration with Caring Together and 

Peterborough City Council.  

Bridgit has been crafted by carers and 

care experts, specifically for those who 

juggle busy and often stressful lives. Its 

user-friendly interface ensures easy 

navigation, even for those with limited 

digital skills. Carers can create their own 

self-help plan in seconds and find out how 

to get personal advice, find local events, 

support and services.   

Find and use the Bridgit tool at: 

https://bridgit.care/support/ 

 

https://bridgit.care/support/cs?t=ccc
https://bridgit.care/support/
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The Development of Our Strategy  

This timeline summarises how we developed this strategy through 

a review of existing strategies and policies, building on feedback 

from stakeholders and through two phases of engagement.  

Between each of these stages, the strategy was refined to 

respond to stakeholders' views on what was important for this 

strategy. The strategy was reviewed by senior leadership teams 

and discussed at the Adults & Health Committee. 

This strategy will draw on and support strategies and action plans 

that already exist for different services that we provide or are 

involved in.  

 

Further Development 

This strategy sets the direction of our work and will ensure that our 

priorities are aligned with the existing strategies and policies of the 

Council.  

An accompanying delivery plan will outline how existing and 

intended developments formed as part of this strategy and as a 

result of any Care Quality Commission assessments, will 

contribute towards each ASPIRE ambition. This plan will highlight 

how existing strategies and policies, and developments following 

the Council’s CQC assessment, will contribute to achieving the 

aims of this overall strategy. 

Our work will be informed by best practice and engagement with 

colleagues, adults with support needs, unpaid carers and 

partners. We may also create new strategies and policies to 

achieve particular elements of this overarching strategy. These will 

always aim to achieve our ASPIRE ambitions and will be 

developed according to our commitment to co-production and 

underpinned by our CARE values and Practice Principles.  

Timeline of strategy development 
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Governance  

This strategy will be monitored through two Council bodies:  

• The Policy and Strategy Forum (part of the AHC directorate) 

will provide ongoing oversight of the delivery of this strategy, 

identifying new actions, strategies and policies that are 

needed,  

• The Adults and Health Committee will receive regular reports 

on our performance against agreed key performance 

indicators for this strategy to ensure we are delivering our 

goals in line with wider Council objectives.  

 

Evaluation of the Strategy  

There are three ways the care and support delivered and 

commissioned by the Council, including progress in delivering this 

strategy, is measured.  

Firstly, the Care Quality Commission regulate 

the care sector, including how we deliver and 

commission care and support, based on their 

Single Assessment Framework.  

Central government monitors the whole Adult Social 

Care sector at local, regional and national levels 

based on their Adult Social Care Outcomes 

Framework.           

Locally, we will measure our performance in 

delivering this strategy against a combination 

of our own internal key performance 

indicators and external national frameworks 

such as the Making It Real statements published by Think Local 

Act Personal.  

We will work with groups that include adults with lived experience 

of care and support, unpaid carers and other stakeholders to 

inform the evaluation of how we are delivering this strategy.  

All this work will allow us to ensure we are delivering care and 

support that meets national standards and that we understand the 

difference this strategy is making to residents’ experiences of 

accessing and receiving care and support.  

https://www.cqc.org.uk/guidance-regulation/providers/assessment/single-assessment-framework/i-statements
https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-handbook-of-definitions/the-adult-social-care-outcomes-framework-2023-to-2024-handbook-of-definitions#appendix-1-adult-social-care-outcomes-framework-2023-to-2024---at-a-glance
https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-handbook-of-definitions/the-adult-social-care-outcomes-framework-2023-to-2024-handbook-of-definitions#appendix-1-adult-social-care-outcomes-framework-2023-to-2024---at-a-glance
https://makingitreal.org.uk/explore-making-it-real/

