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1. Revenue Executive Summary 

1.1 Overall Position 
 

 At the end of 2025-26, Children, Education and Families (CEF) overspent by £11.32m on core funded 
activities and £33.74m overspent on Dedicated Schools Grant (DSG) activities. 

1.2 Summary of Revenue position by Directorate 

 
 

1.2.1 Children, Education and Families – Non DSG  
 

Forecast 
Outturn 
Variance 

(Previous)* 
 

£000 
 

Service Area 

Gross 

Budget 
 
 

 
 

£000 

Income 

Budget 
 
 

 
 

£000 

Net 
Budget 

 
 
 

£000 

Actual 
 
 
 
 

£000 

Outturn 
Variance 

 
 
 

£000 

Outturn 

Variance 
 
 

 
 

% 

-1,750 Executive Director 3,174 -99 3,075 1,224 -1,851 -60.2% 

65 
Quality Assurance & 
Practice Improvement 

2,738 -136 2,601 2,644 42 1.6% 

3 
Fostering, Adoption & 
Corporate Parenting 

28,988 -9,466 19,522 19,572 50 0.3% 

166 
Targeted Support & 
Childrens Social Care 

28,800 -5,851 22,949 22,676 -273 -1.2% 

3,960 Education 72,298 -13,142 59,156 63,091 3,935 6.7% 

8,887 Commissioning 39,005 -1,433 37,572 46,017 8,445 22.5% 

607 
Learning & Disability 
Partnership and Prevention 

10,046 -801 9,245 10,219 974 10.5% 

11,937 Total Expenditure 185,048 -30,927 154,121 165,443 11,323 7.3% 

0 Schools 0 0 0 -0 -0 0.0% 

11,937 Total 185,048 -30,927 154,121 165,443 11,323 7.3% 
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1.2.2 Children, Education and Families – DSG 
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% 

39,866 Education (DSG) 124,610 -781 123,829 161,710 37,880 30.6% 

76 Commissioning (DSG) 245 0 245 321 76 31.1% 

39,942 Total Expenditure (DSG) 124,855 -781 124,074 162,031 37,957 30.6% 

-1,612 Schools (DSG) 615,927 0 615,927 611,710 -4,217 -0.7% 

-0 Financing (DSG) 2,498 -742,500 -740,002 -740,002 0 0.0% 

38,331 Total (DSG) 743,281 -743,281 0 33,739 33,739 0.0% 

1.3  Significant Issues 
 

The overall position for Children, Education and Families non-DSG budgets to the end of 2025-26 is an  
overspend of £11.32m.  
 

Executive Director & Staffing Pay Inflation – The Vacancy Factor for Children Education Families 

(CEF) ended the year with an overachievement of £846k.  £650k of one-off funding identified as part of 
the business planning process in 2025/26 to support delays in delivery of savings was also applied in-
year. Following final agreement of the staff pay awards for 2025-26 a final underspend of £346k was 
released across CEF.  
 

Children in Care Placements –The year end position for children's external placements is an 

overspend of £8.462m. This budget has been under significant pressure primarily driven by an increase 

by the demand for residential care which is typically more expensive than most other provisions. As of 

31st March 2026, 328 children needed to be cared for in (registered and unregistered) residential care. 

This is a difference of 18 more children than budgeted for. The outturn reduced slightly from the 

previously reported position due to additional contributions being secured from Health towards individual 

care packages.   

  

In Cambridgeshire the number of children in care has continued to reduce slowly and we are currently 

reporting 51 children per 10,000 are in our care. The per 10,000 figure is used to enable direct 

comparison with other areas. The most recent data shows that national rate for all of England is 

67/10,000. Cambridgeshire is significantly below that, showing that we are keeping more children at 

home safely than other many other Councils.  In the Eastern region, which is comprised of eleven Local 

Authorities specifically, we have the fourth lowest rate of children in care which demonstrates again that 

we are supporting many children to remain at home. 

 

The placement sufficiency issue is a national issue faced by most councils with children’s social care 

responsibilities. Despite the upward pressure on prices, contract management work in Cambridgeshire 

has seen unit costs of all types of care remain static or reduce over the last year, albeit from a higher-

than-budget position. In addition, it was previously expected that savings from prior year actions would 



 

   

 

lower demand and costs. These assumptions have been reduced accordingly and are now focussed on 

achieving cost avoidance due to the overall rise in demand against these statutory duties. 

 

The two graphs are 5.2 and 5.3 further in this report demonstrate how the contract management activity 

described in the following paragraphs is having a positive impact on controlling our unit costs. The graph 

shows that, whilst there have been fluctuations, over the timeline of the graph costs unit costs have been 

driven down or held steady against all placement types. This has been achieved in partnership with 

colleagues from Children, Education and Families, Finance and Commissioning.  

 

The graph at 5.2 shows how the increased demand for children entering care is driving the overspend. 

Cambridgeshire still has a relatively low rate of children in care (below national rates, regional rates and 

statistical neighbour rates). Cambridgeshire also has the fifth highest rate for children leaving care in the 

eleven authorities in the Eastern region. This is an improved picture compared to the same period of 

2024/25 when we had one of the lower rates for children leaving care.  

 

 

Targeted Support and Childrens Social Care – This area finished on an amended net underspend 

of £273k.  This includes realisation of savings as result of the implementation of a new structure.  In year 
savings were achieved through holding vacancies and the area secured new grants in 2025/26.  There 
has also been a reduction on the reliance on agency staff within the Integrated Front Door (IFD), 
Assessment and Family Support & Safeguarding teams, but these areas continue to face significant 
pressures on staffing. We are continuing to engage with our internal recruitment team to bolster our 
permanent recruitment drive and campaigns, whilst recognising the recruitment challenges in these areas 
is not unique to Cambridgeshire. We are also ensuring that any requests for agency staff are being 
rigorously reviewed at the Children’s Expenditure Panel.  
 

Education – Education services ended the year with a £3.95m overspend.  Areas with outturns of +/- 

£100k are outlined below.    

 

The ICT Service (Education) had a final outturn overspend of £464k. This is due to an increase in costs of 

circa £256k relating to the extension required to the Eastnet contract, plus the loss of £120k from central 

hosting service and an increase in staff on-costs. The loss of technical support subscriptions for two large 

Multi Academy Trusts from September 2025 has also reduced income compared to original forecasts. 

 
The Early Years Service reported a slightly revised underspend of £344k due to the redistribution of Early 

Years DSG to functions that can be funded through the centrally retained element of this funding. The 

Early Years DSG can fluctuate as it is reliant on take up of places by families. In addition there was small 

over recovery in income.  

 

The Virtual Schools had a final underspend of £104k as a result of increased pupil premium 

allocations. This enabled greater spend against the grant and a return of core funding to CCC. 

 

Cambridgeshire Music had a final outturn overspend of £142k, due to the combined impact of reduced 

income from Individual learners in the latter part of the year and an increase in overheads beyond what 

was built into the service budgets through uplifted charges.   

 

Redundancy & Teachers Pensions – a reduction in the number of recipients has resulted in a final 

underspend on the historic teachers’ pensions of -£513k.  

 



 

   

 

0-19 Organisation and Planning is reporting a final overspend of £203k.  This is partly due to the 

government changing the criteria for the issuing of penalty notices, and particularly those relating to term 

time leave. This, combined with successful early intervention by schools supported by the Local Authority 

Attendance team, has resulted in a reduction in the number of parents who are being fined for their child’s 

school non-attendance.   

   

Education Capital is reporting a final overspend of £581k.  The majority of this is due to implementation of 
revised treatment of capitalisation of staff time.  This has required a change to the way staff time is 
charged to capital projects, following an audit recommendation. Corresponding under spends will be seen 
in capital projects across the service and the budget for this is being revised in the 2026-27 business plan 
so this is an in-year pressure only. The remaining overspend is due to higher than anticipated emergency 
tree works and the necessity to undertake tree surveys across the county to ascertain current risk of all 
trees situated on school sites.  
 
Special Education Needs and Disabilities (SEND) Specialist Services has a final revised overspend of 
£137k.  This is due to the ongoing increase in the volume of requests for statutory Education Health and 
Care (EHC) Needs assessment which are greater than the capacity of the educational psychology 
workforce. In order to increase the capacity for statutory educational psychology assessments, some 
additional capacity has been sought through the commissioning of more locum educational psychologists. 
This additional capacity has, however, has been limited due to ongoing budget pressures, and a 
considerable gap therefore remains between the number of statutory EHC assessments that the LA must 
complete, and the educational psychology workforce required to complete them. This is as a direct result 
of the increase in requests for Education Health and Care Needs Assessments (EHCNA); this is a 
national trend and is not isolated to Cambridgeshire.   
   
The Home to School Transport Service reports a final overspend of £2.943m across SEND, Mainstream 

and Children Looked After (LAC). 

 

The overspend continues to be driven by significant demand pressures, particularly the sustained growth 

in the number of children and young people eligible for transport, largely linked to increases in Education, 

Health and Care Plans (EHCPs). Alongside rising demand, the cost of securing transport provision has 

increased, reflecting inflationary pressures within the transport market and increased contract prices. 

Throughout the year, the Council has progressed a focused programme of activity aimed at mitigating 

cost pressures. This has targeted work to better manage and reduce transport demand where appropriate 

and these actions have contributed to a reduction from earlier forecast overspends. 

A continued shortage of local special school places has remained a key factor contributing to increased 

transport costs. Where suitable local provision is unavailable, children are more frequently placed in 

specialist independent schools, often at greater distance from home, resulting in higher/solo transport 

costs. 

 

While the final position shows a marginal improvement compared with earlier forecasts, the outturn 

reflects ongoing demand-led and market-driven pressures, and Home to School Transport remains a key 

area of financial risk requiring continued focus. 

 

Children’s Disability Service - The 0-25 Disability Service’s final position saw overspend increase to 

£974k.  Ongoing pressures are due to demand and complexity in the Community Support Service and 
Camplay holiday, Saturday and community clubs.  Work continues to take place around the delivery of 
community support, with some changes being made to try and minimise the risk of overspend into the 
new financial year. Whilst at the same time ensuring careful consideration is being given as to the impact 
this could have directly on children and young people without the access to specialist provision. This is 
starting to have a positive impact but is being offset by increased spend on supporting the needs of 



 

   

 

complex Children and Young people currently being supported by the service. The change in position 
since last reported is due to increased spend in Direct Payments towards the end of the year due to a 
new high-cost support package. 
 
 

Dedicated Schools Grant (DSG) – Appendix 1b provides a detailed breakdown of all DSG spend 

within Children, Education & Families Services. The budget figures are gross of recoupment for 
academies and High Needs place funding. 
 
A revised cumulative DSG deficit of £62.851m was brought forward into 2025-26 and the final net in-year 
DSG position is a £33.739m overspend.  Allowing for prior-year adjustments in relation to Early Years the 
revised cumulative DSG deficit to be carried forward into 2026/27 totals £96.257m. 
 
The High Needs Block (HNB) ended the year with an overspend of £39.169m, which reflects the continuing 
increase in numbers of Educations Health and Care Plans (EHCPs) and complexity of need resulting in 
higher cost placements in independent settings and pupils on tuition packages.   
 
As is in previous years this has been offset in part by one-off underspends on the Schools and Early Years 
Blocks, as well as budgeted underspends on the Central Schools Services Block. 
 
 

Maintained Schools – Appendix 6 shows a summary of the revenue balance position as at 31st March 

for maintained schools.  Schools are currently completing their budget setting for 2026-27 and as such 
further details on the numbers of schools setting deficit budgets will be shared in due course. 
  



 

   

 

2. Capital Executive Summary 
 

At the end of 2025-26, the capital programme underspend £5,189k.  
 

Total 
Scheme 
Revised 
Budget 

 
£000 

Total 
Scheme 
Variance 

 
 

£000 

Service Area 

Original 
2025-26 
Budget 

as per BP 
  

£000 

Revised 
Budget 

for 
2025-26 

 
£000 

Actual 
Spend 

  
 
 

£000 

Outturn 
Variance  

 
 
 

£000 

305,139 -300 Basic Need – Mainstream  32,250 27,660 21,699 -5,961 

21,321 0 Adaptations & Conditions Maintenance 7,531 6,823 3,942 -2,881 

83,144 -981 Specialist Provision 9,004 7,237 5,326 -1,911 

10,555 -1,450 Children Support Services 2,053 2,042 372 -1,670 

420,159   Total 50,838 43,762 31,340 -12,422 

-35,997 0 Capital Programme variations -7,848 -6,739 0 6,739 

384,162 0 
Total including Capital Programme 
variations 

42,990 37,023 31,340 -5,683 

 
Details of the capital variances can be found in Appendix 3. 
 

3. Savings Tracker Summary 
 

The Savings Tracker is a reporting tool for summarising delivery of planned revenue savings. Within the 
Tracker, the delivery of savings is shown against the original saving approved in the 2025-30 Business 
Plan. The Tracker is completed at the end of each quarter and reported in the next FMR going to 
committee. It is important to note the relationship between the reported savings projections and the 
overall revenue financial position reported in this report. As pressures arise in-year, further mitigation 
and/or additional savings are required to deliver a balanced position.  
 
 

4. Technical note 
 

On a quarterly basis, a technical financial appendix will be included as Appendix 5. This appendix covers: 
 

• Grants that have been received by the service, and where these have been more or less than 
expected. 
 

• Budget movements (virements) into or out of the directorate from other directorates, to show why 
the budget might be different from that agreed by the Full Council. 
 

• Service earmarked reserves – funds held for specific purposes that may be drawn down in-year or 
carried-forward – including use of funds and draw-down.



 

 

 5. Key Activity Data 

5.1 Key activity data to the end of March 2026 for Children in Care Placements is shown below: 
 

  BUDGET ACTUAL (March 2026) OUTTURN 

Service Type 
No of 

placements 
Budgeted 

Annual 
Budget 

No. of 
weeks 
funded 

Average  
weekly 

cost 
per head 

Snapshot 
of No. of 

placements 
March 2026 

Yearly 
Average 

Outturn 

Average  
weekly 

cost 
per 

head 

Yearly 
Average 
budgeted 

placements 

Net  
Variance 

to  
Budget 

Average  
weekly 
cost diff 

+/- 

Residential - disability 5 £2,145k 52  £8,249 4 4.62 £1,646k £8,695 -0.38 -£499k £446 

Residential - secure 
accommodation 

1 £180k 52  £3,462 0 0.08 £140k £31,500 -0.92 -£40k £28,038 

Residential schools 6 £985k 52  £3,159 6 5.01 £1,174k £3,555 -0.99 £188k £396 

Residential homes 59 £20,884k 52  £6,807 88 72.85 £24,012k £6,770 13.85 £3,128k -£37 

Independent Fostering 193 £10,161k 52  £1,012 190 196.12 £10,823k £1,108 3.12 £662k £96 

Tier 4 Step down  1 £192k 52  £3,692 0 0.00 £k £0 -1.00 -£192k -£3,692 

Supported Living 5 £78k 52  £300 0 0.02 £3k £1,846 -4.98 -£75k £1,546 

Supported Accommodation 33 £4,290k 52  £2,500 33 21.11 £3,907k £2,357 -11.89 -£383k -£143 

16+ 1 £9k 52  £165 0 0.54 £70k £785 -0.46 £61k £620 

Unregulated  6 £1,449k 52  £4,645 7 7.96 £7,129k £15,213 1.96 £5,679k £10,568 

Residential Homes Strategy 0 -£581k 52  £0 0 0.00 £k £0 0.00 £581k £0 

Growth/Replacement 0 £k 0  £0 0 0.00 -£649k £0 - -£649k £0 

TOTAL 310 £39,792k     328 308.31 £48,254k   -1.69 £8,462k   

 
  



 

 

 
 

  BUDGET ACTUAL (March 2026) OUTTURN 

Service Type 
No of 

placements 
Budgeted 

Annual 
Budget 

No. of 
weeks 
funded 

Average  
weekly 

cost 
per head 

Snapshot 
of No. of 

placements 
March 2026 

Yearly 
Average 

Outturn 

Average  
weekly 

cost 
per 

head 

Yearly 
Average 
budgeted 

placements 

Net  
Variance 

to  
Budget 

Average  
weekly 
cost diff 

+/- 

In-house Fostering 187 £4,224k 56  £403 186 173.38 £4,108k £422 -13.62 -£116k £19 

In-house fostering - Reg 24 59 £450k 56  £136 46 51.00 £638k £240 -8.00 £188k £104 

Family & Friends Foster Carers 46 £734k 52  £307 61 55.69 £988k £316 9.69 £254k £9 

Supported Lodgings 0 £k 0  £0 3 3.04 £8k £0 0.00 -£22k £0 

Mitigations / growth             -£6k     -£6k   

TOTAL 294 £5,438k     296 283.11 £5,736k   -16.61 £298k   

Adoption Allowances 75 £818k 52  £210 61 65.74 £696k £203 -9.26 -£122k -£7 

Special Guardianship Orders 267 £2,323k 52  £167 267 264.18 £2,255k £164 -2.82 -£68k -£4 

Child Arrangement Orders 35 £274k 52  £150 26 30.01 £252k £161 -4.99 -£21k £11 

Mitigations / growth             £27k     £27k   

TOTAL 377 £3,414k     354 359.93 £3,230k   -17.07 -£184k   

OVERALL TOTAL 981 £48,644k     978 951.35 £57,221k   -35.37 £8,576k   

 
 

NOTES: In house fostering payments fund 56 weeks as carers receive two additional weeks payment during the summer holidays and one additional week each for 
Christmas and birthday. 
 
 
 
 
 
 

  



 

 

5.2 Graph showing External Placement numbers, composition and spend over a rolling 12-month period:   
 

 

Apr  25 May 25 Jun  25 Jul    25 Aug 25 Sept 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26
Unregulated 6 7 8 8 9 6 6 8 9 7 8 7

 Tier 4 Step Down

Supported Accomadation 16+ 39 32 33 36 36 33 34 31 31 32 35 33

Independent Fostering 193 193 198 195 199 198 195 200 200 200 194 190

Residential 71 76 76 80 82 87 89 88 84 86 90 98

Forecast £37,572,8 £42,794,3 £44,055,0 £45,333,8 £47,991,8 £48,491,8 £48,491,8 £49,191,8 £48,183,6 £48,416,8 £48,669,5 £48,253,6
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5.3 Graph showing changes in average weekly cost by placement time over a rolling 12-month period:  
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Appendix 1a – Children, Education and Families Detailed Financial Information (non DSG) 

Forecast 
Outturn 
Variance 

(Previous) 
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Gross 
Budget 
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Income 
Budget 

 

 
 

£000 

Net 
Budget 

 
 

£000 

 
Actual 

 
 
 

£000 
 

Outturn 
Variance 

 
 

£000 

Outturn 
Variance 

 

 
 

% 

   Executive Director       

-1,450 CYP 1 Executive Director 2,827 -99 2,728 1,238 -1,491 -55% 

-300 CYP 2 Staffing Pay Inflation 346 0 346 0 -346 -100% 

0 CYP  Central Financing 0 0 0 -13 -13 0% 

-1,750   Executive Director Total 3,174 -99 3,075 1,224 -1,851 -60% 

          

   
Service Director – Quality Assurance & Practice 
Improvement  

      

65 CYP  Quality Assurance & Practice Improvement 2,738 -136 2,601 2,644 42 2% 

65   
Service Director – Quality Assurance & Practice 
Improvement Total 

2,738 -136 2,601 2,644 42 2% 

          

   
Service Director – Fostering, Adoption & Corporate 
Parenting 

      

601 CYP 3 Fostering and Supervised Contact Services 10,051 -214 9,836 10,474 638 6% 

-235 CYP 4 Corporate Parenting 12,534 -7,933 4,601 4,316 -285 -6% 

-363 CYP 5 Adoption 6,403 -1,318 5,085 4,783 -303 -6% 

3   
Service Director – Fostering, Adoption & Corporate 
Parenting Total 

28,988 -9,466 19,522 19,572 50 0% 

          

   
Service Director – Targeted Support & Children’s 
Social Care 

      

-115 CYP 6 Strategic Management - Children’s Social Care 4,824 -1,583 3,241 2,971 -270 -8% 

396 CYP 7 Integrated Front Door 5,502 -208 5,294 5,676 381 7% 

182 CYP 8 Family Support & Safeguarding 4,478 -175 4,303 4,422 119 3% 

0 CYP  Youth Offending Service 3,932 -1,187 2,745 2,723 -23 -1% 
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£000 

Outturn 

Variance 
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-274 CYP 9 Targeted Support Service 7,725 -588 7,138 6,677 -460 -6% 

-23 CYP  Support to Parents 2,338 -2,110 227 207 -20 -9% 

166   
Service Director – Targeted Support & Children’s 
Social Care Total 

28,800 -5,851 22,949 22,676 -273 -1% 

          

   Service Director Education        

32 CYP 10 Strategic Management – Education 1,313 -64 1,249 1,378 129 10% 

-344 CYP 11 Early Years Service 3,649 -3,016 633 290 -343 -54% 

111 CYP  School Improvement Service 1,306 -601 704 768 64 9% 

-104 CYP 12 Virtual School 1,795 -1,470 326 222 -104 -32% 

-13 CYP  Outdoor Education (includes Grafham Water) 2,341 -2,468 -127 -125 2 2% 

45 CYP 13 Cambridgeshire Music 2,493 -2,543 -50 92 142 284% 

452 CYP 14 ICT Service (Education) 831 -1,031 -200 264 464 232% 

-241 CYP 15 Redundancy & Teachers Pensions 4,532 -545 3,987 3,474 -513 -13% 

           

   SEND Specialist Services (0 - 25 years)        

248 CYP 16 SEND Specialist Services 6,901 -71 6,830 6,967 137 2% 

0 CYP  High Needs Top Up Funding 0 0 0 0 0 0% 

0 CYP 17 Alternative Provision and Inclusion 610 0 610 839 229 38% 

248   SEND Specialist Services (0 - 25 years) Total 7,511 -71 7,440 7,807 366 5% 

          

   0-19 Place Planning & Organisation Service        

144 CYP 18 0-19 Organisation & Planning 1,451 -924 526 730 203 39% 

615 CYP 19 Education Capital 198 0 198 779 581 293% 

1,775 CYP 20 Home to School Transport – Special 28,354 -212 28,141 29,815 1,673 6% 

0 CYP 21 Children in Care Transport 2,244 0 2,244 2,376 133 6% 

1,240 CYP 22 Home to School Transport – Mainstream 14,281 -198 14,083 15,221 1,137 8% 

3,774   0-19 Place Planning & Organisation Service Total 46,528 -1,335 45,193 48,920 3,727 8% 

3,960   Service Director Education Total 72,298 -13,142 59,156 63,091 3,935 7% 
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£000 

Outturn 

Variance 
 
 

 
% 

   Service Director Commissioning       

8,878 CYP 23 Children in Care Placements 37,952 -1,260 36,692 45,154 8,462 23% 

9 CYP  Commissioning Services 1,053 -173 880 863 -17 -2% 

8,887   Service Director Commissioning Total 39,005 -1,433 37,572 46,017 8,445 22% 

          

   Service Director LDP and Prevention       

607 CYP 24 Children's Disability Service 10,046 -801 9,245 10,219 974 11% 

607   Service Director LDP and Prevention Total 10,046 -801 9,245 10,219 974 11% 

          

11,937   Total 185,048 -30,927 154,121 165,443 11,323 7% 

          

   Schools       

0 CYP  Primary and Secondary Schools 0 0 0 0 0 0% 

0 CYP  Schools Financing 0 0 0 -0 -0 0% 

0 CYP  Pools and Contingencies 0 0 0 0 0 0% 

0   Schools Total 0 0 0 -0 -0 0% 

          

11,937   Overall Children, Education and Families Total 185,048 -30,927 154,121 165,443 11,323 7% 

          



 

 

Appendix 1b – Children, Education and Families Detailed Financial Information (DSG) 

Forecast 
Outturn 
Variance 

(Previous) 
 

£000 

C
o

m
m

it
te

e
 

N
o

te
 

Budget Line 

Gross 

Budget 
 
 

 
 

£000 

Income 

Budget 
 
 

 
 

£000 

Net 
Budget 

 
 
 

£000 

 
Actual 

 
 
 

 
£000 

 

Outturn 
Variance 

 
 
 

£000 

Outturn 
Variance 

 
 
 
 

% 

   Service Director Education       

-0 CYP  Early Years Service 3,922 0 3,922 3,366 -556 -14% 

0 CYP  Virtual School 0 0 0 0 0 0% 

          

   SEND Specialist Services (0 - 25 years)       

1,119 CYP  SEND Specialist Services 7,355 0 7,355 9,220 1,865 25% 

1,138 CYP  Funding to Special Schools and Units 53,014 0 53,014 54,287 1,274 2% 

-1,903 CYP  High Needs Top Up Funding 44,428 0 44,428 42,181 -2,247 -5% 

6,904 CYP  SEN Placements 25,290 -588 24,702 29,952 5,250 21% 

3,714 CYP  Out of School Tuition 9,235 0 9,235 12,768 3,533 38% 

1,000 CYP  Alternative Provision and Inclusion 7,119 -86 7,034 7,986 952 14% 

28,467 CYP 25 SEND Financing – DSG -28,201 0 -28,201 266 28,467 101% 

40,439   SEND Specialist Services (0 - 25 years) Total 118,241 -674 117,568 156,661 39,093 33% 

          

   0-19 Place Planning & Organisation Service       

-573 CYP 26 0-19 Organisation & Planning 2,447 -107 2,340 1,683 -657 -28% 

0 CYP  Home to School Transport – Special 0 0 0 0 0 0% 

-573   
0-19 Place Planning & Organisation Service 
Total 

2,447 -107 2,340 1,683 -657 -28% 

39,866   Service Director Education Total 124,610 -781 123,829 161,710 37,880 31% 

          

   Service Director Commissioning       

76 CYP  Commissioning Services 245 0 245 321 76 31% 

76   Service Director Commissioning Total 245 0 245 321 76 31% 

          

39,942   Total 124,855 -781 124,074 162,031 37,957  31% 

 



 

 

Forecast 
Outturn 
Variance 

(Previous) 
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Gross 

Budget 
 
 
 

 
£000 

Income 

Budget 
 
 
 

 
£000 

Net 
Budget 

 
 
 

£000 

 
Actual 

 
 
 

 
£000 

 

Outturn 
Variance 

 
 
 

£000 

Outturn 
Variance 

 
 
 
 

% 

   Schools       

0 CYP    27 Primary and Secondary Schools 514,299 0 514,299 513,727 -572 0% 

0 CYP    28 Nursery Schools and PVI 99,382 0 99,382 97,668 -1,714 -2% 

-1,612 CYP    29 Schools Financing 2,246 0 2,246 315 -1,931 -86% 

0 CYP  Pools and Contingencies 0 0 0 0 0 0% 

-1,612   Schools Total 615,927 0 615,927 611,710 -4,217 -1% 

          

   Financing       

-0 CYP  Financing DSG 2,498 -742,500 -740,002 -740,002 0 0% 

-0   Financing Total 2,498 -742,500 -740,002 -740,002 0 0% 

          

38,331    
Overall Children, Education and Families DSG 
Total 

743,281  -743,281  0  33,739  33,739   

 

  



 

 

Appendix 2 – Service Commentaries on Outturn Position 
 
 

Narrative is given below where there is an adverse/positive variance greater than 2% of annual budget or £100,000 whichever is greater for a service area. 

 

Note 
Commentary 
vs previous 

month 

C
o

m
m

it
te

e
 

Service Area /  
Budget Line 

 

Net 
Budget  

 
 
 

£000 
 

 

Outturn 
Variance  

 
 
 

£000 
 

 
Outturn 
Variance  

 
 
 
 

% 
 

Commentary 

1 Updated CYP 
Executive Director 
CEF 

2,728 -1,491 -55% 

The Vacancy Factor for Children Education Families (CEF) 
overachieved by £841k.  £650k of one-off funding identified as part 
of the business planning process in 2025/26 to support delays in 
delivery of savings was also applied in-year.  

2 Updated CYP Staffing Pay Inflation 346 -346 -100% 

Following agreement of the staff pay awards for 2025-26 a final 
underspend of £346k has been released across Children, 
Education & Families.  

3 Updated CYP 

Fostering and 
Supervised Contact 
Services 

9,836 638 6% 

Fostering and Supervised Contact Services overspent by £638k 
due to an increase in Regulation 24, Connected Persons and 
Contact Family Time compared to previous years. The increase in 
Regulation 24 arrangements should be seen as a positive outcome 
as reduces reliance on more expensive external placements. The 
significant increase in family time costs is due to high numbers of 
children in proceedings and in care, alongside the need for the use 
of agency workers required to facilitate contact time. 

4 Updated CYP Corporate Parenting 4,601 -285 -6% 

A final underspend of £285k is being reported due to 
Unaccompanied Asylum-Seeking Children (UASC) anticipated 
grant income (including payments made to CCC under the National 
Transfer Scheme) exceeding costs.  In addition, we have been able 
to utilise some Household Support Fund grant against costs 
incurred in supporting care leavers.      
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Service Area /  
Budget Line 

 

Net 
Budget  

 
 
 

£000 
 

 

Outturn 
Variance  

 
 
 

£000 
 

 
Outturn 
Variance  

 
 
 
 

% 
 

Commentary 

5 Previous CYP Adoption 5,085 -303 -6% 

Adoption has a final outturn of £303k as a result of a lower number 
of adoption allowances than originally budgeted, and the agreed 
drawdown of funding from the Regional Adoption Agency reserves. 

6 Previous CYP 

Strategic 
Management – 
Children’s Social Care 

3,241 -270 -8% 
Targeted Support and Children’s Social Care has ended the year 
with a revised net underspend of £273k following changes to 
assumptions in respect of the use of grant.  The final outturn 
includes realisation of savings as result of the implementation of a 
new structure.  There has also been a reduction on the reliance on 
agency staff within the Integrated Front Door (IFD), Assessment 
and Family Support & Safeguarding teams, but these areas 
continue to face significant pressures on staffing.  

7 Updated CYP Integrated Front Door 5,294 381 7% 

8 Updated CYP 
Family Support & 
Safeguarding 

4,303 119 3% 

9 Updated CYP 
Targeted Support 
Service 

7,138 -460 -6% 

10 New CYP 

Strategic 
Management – 
Education 

1,249 129 10% 
The final outturn of £129k is a result of a reduced level of reserves 
being applied in year. 

11 Updated CYP Early Years Service 633 -343 -54% 

The Early Years Service has ended the year with an underspend of 
£343k due to the redistribution of Early Years DSG to functions that 
can be funded through the centrally retained element of this 
funding. 

12 Previous CYP Virtual School 326 -104 -32% 

The Virtual School has ended the year with an underspend of 

£104k as a result of increased pupil premium allocations and 

increased controls against grant passporting that have allowed for 

greater contribution to core funded expenditure. 

13 New CYP Cambridgeshire Music -50 142 284% 

Cambridgeshire Music had a final outturn overspend of £142k, due 

to the combined impact of reduced income from Individual learners 

in the latter part of the year and an increase in overheads beyond 

what was built into the service budgets through uplifted charges.   
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Outturn 
Variance  

 
 
 

£000 
 

 
Outturn 
Variance  

 
 
 
 

% 
 

Commentary 

14 Previous CYP 
ICT Service 
(Education) 

-200 464 232% 

The ICT Service (Education) has a final overspend of £464k.  This 

is due to additional costs relating to the temporary extension 

required to the Eastnet contract, the loss of Central Hosting service 

income, and increases in staffing costs.  

15 Previous CYP 
Redundancy & 
Teachers Pensions 

3,987 -513 -13% 
A reduction in the number of recipients means there is a final 

underspend on the historic teachers’ pensions of -£513k.  

16 Updated CYP 
SEND Specialist 
Services 

6,830 137 2% 

Special Education Needs and Disabilities (SEND) Specialist 
Services has ended the year with an overspend of £137k.  This is 
due to the ongoing increase in the volume of requests for statutory 
Education Health and Care (EHC) Needs assessment which are 
greater than the capacity of the educational psychology workforce. 

17 New CYP 
Alternative Provision 
and Inclusion 

610 229 38% 
Overspend due to a delay in planned savings to align the process 
with the Education Redesign.   

18 Updated CYP 
0-19 Organisation & 
Planning 

526 203 39% 

0-19 Organisation and Planning has a final outturn overspend of 
£203k.  This is due to the government changing the criteria for the 
issuing of penalty notices, and particularly those relating to term 
time leave. This, combined with successful early intervention by 
schools supported by the Local Authority Attendance team, has 
resulted in a reduction in the number of parents who are being 
fined for their child’s school non-attendance. 

19 Updated CYP Education Capital 198 581 293% 

Education Capital has ended the year with an overspend of £581k.   
Following an audit recommendation the way staff time is charged to 
capital projects has changed. Corresponding under spends will be 
seen in capital projects across the service and the budget for this is 
being revised in the 2026-27 business plan so this is an in-year 
pressure only. The remaining pressure is due to higher than 
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£000 
 

 
Outturn 
Variance  

 
 
 
 

% 
 

Commentary 

anticipated emergency tree works and the necessity to undertake 
tree surveys across the county to ascertain current risk of all trees 
situated on school sites. 

20 Updated CYP 
Home to School 
Transport - Special 

28,141 1,673 6% 
Home to School Transport has final outturn of £2.943m. A review 
has been carried out to improve efficiency and service, the 
recommendations from which are now being taken forward. These 
measures take time to implement as they require policy and 
process changes, and consultation on some proposals. 

21 New CYP 
Children in Care 
Transport 

2,244 133 6% 

22 Updated CYP 

Home to School 
Transport - 
Mainstream 

14,083 1,137 8% 

23 Updated CYP 
Children in Care 
Placements 

36,692 8,462 23% 

The children's external placements budget is overspent by 
£8.462m.  The primary driver has been an increase in the number 
of young people requiring care, and limited availability of suitable 
and in county providers leading to higher numbers of Young People 
in Residential and Unregistered placements, plus a high-cost 
placement in a specialist secure setting. The outturn reduced 
slightly from the previously reported position due to additional 
contributions being secured from Health towards individual care 
packages.   

24 Updated CYP 
Children's Disability 
Service 

9,245 974 11% 

The Children’s Disability Service has ended the year with an 

increased overspend of £974k.  Increased referral rates and 

complexity of need continue to result in an overall pressure. 

25 New CYP 
Early Years Service - 
DSG 

3,922 -566 -14% 

Underspend against the centrally retained Early Years Block 
contingency held to support changing allocations resulting from 
uncertain take up of new entitlements. 

25 Updated CYP 
SEND Specialist 
Services - DSG 

117,568 39,093 33% 
Continuing pressure on the High Needs Block reflecting the 
increase in numbers of Educations Health and Care Plans (EHCPs) 
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and complexity of need resulting in higher cost placements in 
independent settings and pupils on tuition packages. 

26 Updated CYP 
0-19 Organisation & 
Planning - DSG 

2,340 -657 -28% 
A final underspend within the retained growth fund held to support 
mainstream schools with increasing numbers to meet basic need. 

27 New CYP 

Primary and 
Secondary Schools - 
DSG 

514,299 -572 0% Underspend on Schools Block in relation to academy recoupment. 

28 New CYP 

Nursery Schools and 
PVI - DSG 99,382 -1,714 -2% 

Underspend post expected DfE DSG clawback to take place in July 
’26. Underspend largely due to lower than expected take up in 
extended entitlements for 2 y/o’s and under 2’s 

29 Previous CYP 
Schools Financing – 
DSG 

2,246 -1,931 -86% 
Budgeted underspend on the Central School Services Block 
(CSSB) to support overall DSG pressures.  



 

 

Appendix 3 – Capital Position 

3.1 Capital Expenditure 

 

Original 
2025-26 

Budget as per 
Business Plan 

 
£000 

C
o

m
m

it
te

e
 

Scheme Category 

Total 
Scheme 
Revised 
Budget 

 
 

£000 

Total 
Scheme 
Variance 

 
 
 

£000 

Budget 
Carried-
forward 
2025-26 

 
 

£000 

Budget Re-
phasing 
2025-26 

 
 
 

£000 

Addition/ 
Reduction in 

Funding 
2025-26 

 
 

£000 

Revised 
Budget for 

2025-26 
 
 
 

£000 

Actual 
Spend 

 
 
 
 

£000         

Outturn 
Variance  

 
 
 
 

£000 

10,425 CYP Basic Need - Primary 125,516 0 1,061 -1,936 -180 9,370 7,015 -2,355 

18,864 CYP 
Basic Need - 
Secondary  

171,297 -300 993 -2,006 -1,356 16,495 13,553 -2,942 

2,961 CYP 
Basic Need - Early 
Years  

8,326 0 607 0 -1,773 1,795 1,131 -664 

2,036 CYP Adaptations 2,892 0 -33 -400 0 1,603 811 -792 

5,495 CYP 
Conditions 
Maintenance 

18,429 0 1,003 -2,278 1,000 5,220 3,131 -2,089 

780 CYP 
Devolved Formula 
Capital 

6,206 0 0 0 -34 746 1,663 917 

9,004 CYP Specialist Provision 83,144 -981 544 -2,311 0 7,237 5,326 -1,911 

150 CYP 
Site Acquisition and 
Development 

600 0 0 0 0 150 33 -117 

550 CYP 
Temporary 
Accommodation 

5,750 0 0 0 0 550 230 -320 

2,053 CYP 
Children Support 
Services 

10,555 -1,450 -11 0 0 2,042 372 -1,670 

-7,848 CYP Capital Variation  -35,997 0 0 1,109 0 -6,739 0 6,739 

895 CYP Capitalised Interest 3,735 0 0 -620 0 275 290 15 

45,365   
Total including 
Capital Programme 
variations 

400,453 -2,731 4,164 -8,442 -2,343 38,744 33,555 -5,189 

 
Schemes with significant variances (>£250k) either due to changes in phasing or changes in overall scheme costs are explained below: 
 
 



 

 

Ref Committee 
Commentary 
vs previous 

month 
Scheme 

Scheme 
Budget  

 
 

£m 

Budget for 
2025-26  

 
 

£m 

Outturn 
Variance  

 
 

£m 

Cause Commentary 

1   
Basic Need -

Primary 
     

1a CYP 
Previous 
Month 

Witchford 
Rackham  

5.0 1.214 -0.971 Phasing 
Delay to the MS2 sign-off following additional scope outside 
and approval of increased budget. Work now programmed, 
for summer 2026. 

1b CYP 
Previous 
Month 

Waterbeach New 
Primary 

19.913 1.495 -0.938 Phasing 
Delays with confirming costs and MS4 means start on site 
will now be April 2026 resulting in an underspend in 2025-
26. 

2. 
  Basic Need -

Secondary 
     

2a CYP 
Previous 
Month 

Witchford Village 
College 

1.380 0.521 -0.333 Underspend 
Savings from unspent contingency allowance now project is 
completed.  

2b CYP 
Previous 
Month 

Abbey College 
Expansion 

10.589 0.696 -0.696 Phasing 
Project delayed anticipated design will not start until April 
2026 at the earliest 

2c CYP 
Previous 
Month  

Cambourne West 35.820 0.637 -0.515 Phasing 
In year underspend due to works resulting from planning to 
cover cycle shelters and works to highways that did not 
take place in 2025-26. 

2d CYP New 
Alconbury 
Secondary  

39.590 13.872 -1.265 Phasing 
2025-26 in year slippage due to continued bad weather 
early in January and February causing delayed concrete 
pours and other tasks. 

   
Basic Need -
Early Years 

     

3a CYP 
Previous 
Month 

Early Years and 
Childcare 
Expansion 

1.023 0.795 -0.528 Phasing 
Reduction due to commitments and grants for schemes not 
being required in 2025-26. Unused funding to roll forward 
into 2026-27. 

   Adaptations       

4b CYP 
Previous 
Month 

Willingham 
Expansion 

0.892 0.844 -0.805 Phasing 
2025-26 in year slippage due to signing off pre-
commencement planning conditions. Work on site 
commenced March 2026. 

5   
Conditions 

Maintenance 
      

5a CYP 
Previous 
Month  

Decarbonisation 
Fund  

2.3 0.967 -0.894 Phasing 

In 2025-26 for the PSDS4 works planned at Samuel Pepys, 
Clarkson Infant and Huntingdon Primary along with the 
Heat Decarbonisation Plans only incurred design costs. 
Programme agreed with Salix won’t incur construction costs 
until the 2026-27 financial year. 



 

 

5b CYP 
Previous 
Month 

Transfer of 
Section 106 

funding to Astrea 
Academy Trust 

2.1 0.850 -0.850 Phasing  
Grant agreement not completed during 2025-26. Project will 
commence in 2026-27.  

5a CYP New 

School Condition, 
Maintenance & 
Suitability 

 

24.375 4.132 -0.354 Underspend 
Slippage in 2025-26 as either schemes slipped or 
underspent against expected project budget.  

   
School Managed 

Capital 
     

7a CYP New 
School Devolved 
Formula Capital 

6.2 0.746 0.314 Overspend 
Schools devolved formula capital is a 3-year rolling balance 
and incurred £0.314m overspend which will be funded from 
2024-25 reserve. 

7b CYP New 
School Managed 

Capital 
0 0 0.603 Overspend  

Schools managed capital is a combination of capitalised 
revenue and externally funded capital spend which is not 
forecast during the year.  

   
Specialist 
Provision 

      

8a CYP 
Previous 
Month 

Highfields 
Littleport – 
Expansion 

8.0 5.961 -1.120 Underspend 
Savings from unspent risk register items and contingency 
allowances now project is getting closer to completing on 
site. 

8.b CYP New 
New SEMH 
Provision 
Wisbech 

17.785 0.282 -0.262 Underspend 
Underspend in 2025-26 due to expected highways costs 
not materialising.  

   
Temporary 

Accommodation 
     

10a CYP New 
Temporary 

Accommodation 
5,750 0.550 -0.320 Underspend 

Review of education capital eligible spend has resulted in 
less than anticipated costs to be capitalised 

   
Children 
Support 
Services  

     

11.a CYP 
Previous 
Month 

Children's 
Residential 

Services Capacity 
1.0 0.989 -0.951 Underspend 

The decision has been taken to stop the main part of the 
scheme from continuing.  

11.b CYP New 
P&C Buildings & 

Capital Team 
Capitalisation 

8.5 0.850 -0.515 Underspend 
Review of education capital eligible salaries has resulted in 
less than anticipated staff costs to be capitalised 



 

 

 

3.2 Capital Variations Budget 
 

Variation budgets are set annually and reflect an estimate of the average variation experienced across all capital schemes, and reduce the overall 
borrowing required to finance our capital programme. There are typically delays in some form across the capital programme due to unforeseen events, 
but we cannot project this for each individual scheme. We therefore budget centrally for some level of delay. Any known delays are budgeted for and 
reported at scheme level. If forecast underspends are reported, these are offset with a forecast outturn for the variation budget, leading to a balanced 
outturn overall up to the point when rephasing exceeds this budget. 

3.3 Capital Funding 
    

Original  
2025-26 
Funding 

Allocation as 
per Business 

Plan 
 

£000 

Source of Funding 

Budget 
Carried-
forward 
2025-26 

 
 
 

£000 

Budget 
Revisions 
2025-26 

 
 
 
 

£000 

Revised 
Budget for 

2025-26 
 
 
 
 

£000 

Spend –
Outturn  

 
 
 
 
 

£000 

Variance –
Outturn  

 
 
 
 
 

£000 

9,599 Basic Need 0 0 9,599 9,599 0 

3,996 Capital maintenance 153 0 4,149 3,735 -414 

780 Devolved Formula Capital 0 -34 746 1,060 314 

4,862 S106 contributions 18,489 -3,306 20,045 10,001 -10,044 

7,382 Other Specific Grants 988 -1,023 7,347 5,465 -1,882 

0 Other Contributions 0 0 0 312 312 

0 
Other Revenue 
Contributions 

0 0 0 360 360 

18,746 Prudential Borrowing 727 -6,422 13,051 3,023 -10,028 

0 
Prudential Borrowing 
(Repayable) 

-16,193 0 -16,193 0 16,193 

45,365 Total Funding 4,164 -10,785 38,744 33,555 -5,189 

 
 
 
 

 
 



 

 

Appendix 4 – SAVINGS TRACKER – CEF to End of Quarter 4 

 

Type Business 
Plan 
Reference 

Title Planned 
Savings 
2025-26 
£000 

Savings 
£000 

Variance 
from 
Plan 
£000 

% 
Variance 

RAG Commentary 

2024-25 
cfwd 

A/R.6.005 
(2024-25) 

Social Care and Education 
Transport 

-89  0  89  100% Black 

Part of the Education Transport 
transformation strategy on safe walking 
routes yet to be agreed. Capital costings 
and viability currently still under 
consideration. 

2024-25 
cfwd 

A/R.6.007 
(2024-25) 

Children in Care Placements 
High-Cost Placements 
Review 

-1,000  -1,000  0  0% Green 

Addressed by the £3m budget pressure 
investment made in the children in care 
placement budget as part of the 2025/26 
business plan. 

2024-25 
cfwd 

A/R.6.008 
(2024-25) 

Children in Care Placements 
Unregulated Placements 
reduction in costs 

-250  -250  0  0% Green 

Addressed by the £3m budget pressure 
investment made in the children in care 
placement budget as part of the 2025/26 
business plan. 

2024-25 
cfwd 

A/R.6.011 
(2024-25) 

Residential Strategy - 
Children in Care placements 
Saving 

-435  -435  0  0% Green 
This saving came with an offset investment, 
and both have been baselined into the 
overall placement budget. 

2023-24 
cfwd 

A/R.6.255 
(2023-24) 

Children in Care Placements -1,000  -1,000  0  0% Green 

Addressed by the £3m budget pressure 
investment made in the children in care 
placement budget as part of the 2025/26 
business plan. 

2024-25 
cfwd 

A/R.7.102 
(2024-25) 

School Improvement Service -47  -47  0  0% Green 
Achieved through cessation of seconded 
roles from September 2025 

2025-26 
saving 

A/R.7.005 
Social Care and Education 
Transport 

-171  -171  0  0% Green 
Achieved as part of the original PTT 
programme. 

2025-26 
saving 

A/R.7.006 
Efficiencies resulting from 
implementation of new IT 
system 

-223  -223  0  0% Green 

The implementation for the EYES system 
has been delayed June 2026.  Savings 
have been achieved through other 
reductions in cost. 

2025-26 
saving 

A/R.7.010 Home to School Transport -63  0  63  100% Black 
Part of the Travel to Learn workstream work 
now in progress 



 

 

Type Business 
Plan 
Reference 

Title Planned 
Savings 
2025-26 

£000 

Savings 
£000 

Variance 
from 
Plan 
£000 

% 
Variance 

RAG Commentary 

2025-26 
saving 

A/R.7.011 
Residential Strategy - 
Children in Care placements 
Saving 

-1,231  0  1,231  100% Black 

Due to implementation delays it was not 
possible to deliver this saving in 2025/26. 
In-year mitigation due to £650k of 
associated investment not being required 
due to the implementation delays, resulting 
in a net budget impact of -£581k. 

2025-26 
saving 

A/R.7.013 Corporate Parenting -207  -207  0  0% Green 
Achieved through closure of the RAPPS 
service. 

2025-26 
saving 

A/R.7.014 
Teachers redundancy & 
pensions budget 

-400  -851  -451  -113% Blue 
Original savings realised and an additional 
£451k achieved due to reduction in eligible 
claimants 

2025-26 
saving 

A/R.7.015 
Education Staffing and Non-
Staffing 

-1,210  -1,096  114  9% Green 

This is a combination of savings that 
include non-staffing and staffing. Staff 
savings are being reviewed and timescales 
agreed. Mitigations have been found for 
2025/26 until permanent solution is 
implemented. 

2025-26 
saving 

A/R.7.016 
Free School Meal Holiday 
Voucher Scheme 

-500  -500  0  0% Green Achieved 

2025-26 
saving 

A/R.7.017 
Wisbech Adventure 
Playground 

-65  -65  0  0% Green 
Achieved.  Savings met through vacancies 
with delivery model being reviewed for 
future when site reopens. 

2025-26 
saving 

A/R.7.018 
Home to School: Central 
costs & Logistics Review 

-833  -300  533  64% Red 

Part of the Travel to Learn workstream work 
now in progress - savings generated 
through amended OoST contract 
management, PTB Attendance Recording 
and review of High-Cost Solo Routes. 

  



 

 

Type Business 
Plan 
Reference 

Title Planned 
Savings 
2025-26 

£000 

Savings 
£000 

Variance 
from 
Plan 
£000 

% 
Variance 

RAG Commentary 

2025-26 
saving 

A/R.7.020 Children in Care Placements -3,604  -3,849  -245  -7% Blue 
Achieved through delivery of savings 
across a range of service areas. 

2025-26 
saving 

A/R.7.021 
Commissioning: 
Review/Recommission 
Contracts 

-150  -75  75  50% Amber 

10% reduction in contract value has been 
implemented in 2025/26, which was a 
feasible level agreed with the provider 
based current service demand.  

2025-26 
saving 

A/R.7.022 
Adoption Allowances, Child 
Arrangement Orders, Special 
Guardianship Orders 

-391  -391  0  0% Green Achieved 

2025-26 
saving 

A/R.7.023 
Adoption RAA: Staffing and 
non-staffing 

-84  -84  0  0% Green Achieved 

2025-26 
saving 

A/R.7.024 Fostering Allowances -160  -160  0  0% Green Achieved 

2025-26 
saving 

A/R.7.025 
Fostering & Supervised 
Contact Service Review 

-524  -524  0  0% Green Achieved 

2025-26 
saving 

A/R.7.026 
Corporate Parenting: Staffing 
and Non-staffing 

-117  -117  0  0% Green Achieved 

2025-26 
saving 

A/R.7.027 Clinical Services -67  -67  0  0% Green Achieved 

2025-26 
saving 

A/R.7.028 
CEF Service redesign work - 
Targeted support 

-833  -833  0  0% Green Achieved 

2025-26 
saving 

A/R.7.029 
Children centres - review of 
scope/scale of provision 
across districts 

-333  -333  0  0% Green Achieved 

2025-26 
saving 

A/R.7.031 
Integrated Front Door 
Service Review 

-133  -133  0  0% Green Achieved 

2025-26 
saving 

A/R.7.032 
Family Safeguarding - 
Contracts & Staffing 

-798  -798  0  0% Green 

Alternatively qualified posts retained, 
pressure mitigated through the Families 
First Programme Prevention grant in 
2025/26 

2025-26 
saving 

A/R.7.034 
Quality and Practice 
Improvement 

-266  -266  0  0% Green Achieved 

  



 

 

Type Business 
Plan 
Reference 

Title Planned 
Savings 
2025-26 

£000 

Savings 
£000 

Variance 
from 
Plan 
£000 

% 
Variance 

RAG Commentary 

2025-26 
saving 

A/R.7.035 
Children's Social Care 
Business Support 

-284  -284  0  0% Green Achieved 

2025-26 
saving 

A/R.7.036 
Children's Disability Service 
Review 

-797  -628  169  21% Red 

Variance due to delays in actioning 
children's homes restructure in accordance 
with the need for consultation and 
identifying transition planning for young 
person in line with reaching adulthood.  

2025-26 
income 

A/R.8c.001 Education Psychologists -100  -26  74  74% Amber 

Reduction in shortfall due to additional EP 
capacity enabling a mix of traded work to 
progress alongside the core statutory 
assessment work for the Service. 

2025-26 
income 

A/R.8c.002 
Trading Units Adjustments to 
Income Targets 

-75  -75  0  0% Green 
Achieved. Increased income targets met in 
Outdoor Education Centres. 

2025-26 
income 

A/R.8c.003 School Improvement Service -15  -15  0  0% Green Saving offset by income achieved  

2025-26 
income 

A/R.8c.004 
Increased fees and charges 
income in Home to School 
Transport 

-15  -15  0  0% Green 
Achieved, but continuing overspend on 
demand led elements 

  TOTAL -16,470  -14,818  1,652  10%   

 

Key to RAG Ratings: 
 

 



 

 

APPENDIX 5 – Technical Note 

 
5.1 The table below outlines the additional Children, Education and Families grant income, which is not built into base budgets. 
 

Grant Awarding Body 
Amount 

£000 

Grants as per Business Plan   

   Unaccompanied Asylum Seekers Home Office 6,962 

   Supporting Families 
Department for Levelling Up, 
Housing & Communities (DLUHC) 

1,977 

   Holiday Activity Fund (HAF) DfE 1,936 

   Children's Social Care Prevention 
Grant  

MHCLG 1,583 

   Cambridgeshire Music Hub Arts Council 1,314 

   Early years Budget Grant DfE 1,294 

   Supported Accommodation Reforms 
Grant 

DfE 809 

   Public Health 
Department of Health and Social 
Care (DHSC)  

785 

   Youth Offending Good Practice Grant Youth Justice Board 721 

   Adoption Support Fund DfE 723 

   Staying Put DfE 285 

   Best Start in Life DfE 232 

   Virtual School DfE 227 

   Personal Advisor Support to Care 
Leavers & Homelessness 

DfE 176 

   Leaving Care allowance - uplift DfE 134 

   Families First Partnership 
Programme Transformation Grant 

MHCLG 128 



 

 

Grant Awarding Body 
Amount 

£000 

   Crime and Disorder Reduction Grant Police & Crime Commissioner 127 

   Pupil Premium Plus Post-16 MHCLG 117 

   Turnaround Programme 2022-2025 Secretary of State for Justice 117 

   Early years Wraparound DfE 117 

   Non-material grants (+/- £160k) Various 316 

Total Non-Baselined Grants 25-26   20,079 

   Financing DSG DfE 124,074 

Total Grant Funding 25-26   144,154 

 

 
The non-baselined grants are allocated across the Children, Education and Families directorates as follows: 
 

Directorate Grant Total 
£000 

Executive Director 100 

Fostering, Adoption & Corporate Parenting 8,280 

Targeted Support & Children's Social Care 5,210 

Education 5,542 

Commissioning 947 

TOTAL 20,079 

 
 
  



 

 

5.2 Virements and Budget Reconciliation (Children, Education and Families) 
(Virements between Children, Education and Families and other service blocks) 
 

 Period £000 Notes 

Budget as per Business Plan  150,543  

Multiple Directorates (all) Apr 1 Post BP, pre initial budget load adjustments 

Commissioning Services May 356 Transfer of Centre 33 budget from AH&C 

Multiple Directorates (all) June -126 FTE budget transfers to S&P 

Commissioning Services June -137 Public Health Budget transfers 

Executive Director - Children, 
Education and Families 

June -60 
Communication Manager role Children’s 1 FTE 
moved to S&P 

SEND Financing - DSG June 750 Increase in DSG retained duties contribution 

Targeted Support Service July 44 
Communication Content Advisor NI allowance 
change from 25-26 P&S budget 

Staffing Inflation – CEF Oct -13 2025-26 Pay Award Funding (P&M and LS) 

Multiple Directorates (all) Oct -37 Centralisation of Staff Training budget 

Children in Care Placements Oct 2,800 
Allocation of corporate funding approved at SRP 23 Oct 
2025 

Budget 25-26  154,121  

 



 

 

5.3 Children, Education and Families Earmarked Reserve Schedule 
 

Budget Heading 

Opening 
Balance 
2025-26 

 
£000 

Movements 
2025-26 

 
 

£000 

Balance 
at 

Quarter 3 
 

£000 

Year End  
Balance 

 
 

£000 

Reserve Description 

Strategic 
Framework 
Priorities Reserves: 

  
 

  

Transport invest to 
save 

144  -74  144  69  
To support programme of work to deliver 
savings in Social Care and Education 
Transport. 

SAFE Project 28  0  28  28  

Partnership Development Approach to 
Data Analyst in respect of Extra Familial 
Harm & Exploitation – planned usage 
will be in 2026-27. 

Cambs Art Reserve 65  1  65  66  

Art Collection Restoration Fund. 
Providing cultural experiences for 
children and young people in 
Cambridgeshire. 

Other investment 
reserves 

241  -110  241  131  Other low value grant balances. 

Corporate risk 
reserves relating to 
services in this 
directorate: 

         

Children's risk 
reserves 

3,208  -3,208  0 0  
Reserve created in 2024-25 business 
planning in relation to children’s 
placements cost risk; reserve applied. 

Other risk reserves 1  0  1  1  
Schools balance relating to trade union 
reps funding 

Ringfenced 
Reserves: 

         

Regional Adoption 
Agency Reserve 

3,208  -3,208  712 0  

Reserve relating to the Regional 
Adoption Agency, which is a shared 
service jointly with Peterborough City 
Council, so the balance is a joint 
reserve.   

Local Safeguarding 1  0  413  1  
Local Safeguarding carry forward 
amount. Annual contributions from 
internal and external bodies. 

Trading unit account     0   
Cambridgeshire Music building fund and 
commissioned work reserve.  Applied in-
year. 

Improvement 
programme 

830  82  46 912  
Children’s improvement programme 
reserve. 

UASC Grant Reserve 413  -44  0  368  
Risk reserve to mitigate Home Office 
grant funding decisions.  Applied in-year. 

PFI School Sinking 
Fund 

-0  0  1,806  -0  
Thomas Clarkson PFI reserve to cover 
inflation increases.  

Other ringfenced 
contributions 

197  -152  1,495 46  
Grant funding to support education 
settings and Residual school facing 
grants. 

Supporting Families 
Grant 

800 -800 450 0 
Grant funding related to Supporting 
Families grant  

Earmarked 
Reserved Relating 
to CEF 

7,997  -4,026 5,401 3,972  

  
(+) positive figures represent surplus funds. (-) negative figures represent deficit funds.  



 

 

 
5.4 Children, Education and Families Capital Reserve Schedule 
 

Budget Heading 

Opening 
Balance 
2025-26 

 
£000 

Movements 
2025-26 

 
 

£000 

Balance at 
Quarter 3 

 
 

£000 

Year End  
Balance 

 
 

£000 

Reserve Description 

Education Capital 1,595 -314 1,595 1,281 
 
Devolved Formula Capital 
 

Education Capital 12,718 1,645 12,718 14,362 
 
Capital Other Grants 
 

Education Capital 0 0 0 0 
 
Capital Basic Need 
 

Education Capital 1,573 1,135 1,573 2,708 
 
Capital Schools Condition 
 

Primary Schools 36 0 36 36 
 
Insurance – Primary 
 

Central Financing 503 -174 503 329 
 
Schools General 
 

Cambridgeshire Music 0 215 0 215 Cambs Music capital grant 

 
TOTAL CAPITAL 
RESERVES 
 

16,426 2,506 16,426 18,932  

  
(+) positive figures represent surplus funds. 

(-) negative figures represent deficit funds. 

 
 

 
 
 
 
 
 

 
 

 



 

 

APPENDIX 6 – Maintained Schools 
  

Schools in deficit at March 2024 
 (actual) 

Schools in deficit at March 2025  
(actual) 

Schools in deficit at March 2026 
(actual)  

Nursery 
Schools 

Primary 
Schools 

Special 
schools 

Nursery 
Schools 

Primary 
Schools 

Special 
schools 

Nursery 
Schools 

Primary 
Schools 

Special 
schools 

No of Schools 
reporting deficit 
 
 
Total 

3 25 1 3 32 2 3 33 2 

29 37 38 

Cumulative value 
of deficits 
 
 
Total 

£0.43m £1.42m £0.24m £0.54m £2.27m £1.12m £0.55m £3.87m £2.34m 

£2.09m £3.93m £6.76m 

Cumulative value 
of surpluses 
 
 
Total 

£0.71m £12.38m £0.56m £0.76m £11.90m £0.28m £1.01m £11.57m £0.51m 

£13.65m £12.94m £13.09m 

Cumulative Net 
Balances 
 
 
Total 

£0.28m £10.96m £0.32m £0.22m £9.63m -£0.84m £0.44m £7.73m -£1.83m 

£11.56m £9.01m £6.33m 

 


