
Agenda Item No: 2 
 

Environment and Green Investment Committee – Minutes Action Log 
 
This is the updated action log and it captures the actions arising from recent Environment and Green Investment Committee meetings and updates 
Members on the progress on compliance in delivering the necessary actions. 
 

Minutes of the Committee Meeting Held on 28 November 2024 

Minute No. 
 

Agenda Item Officer(s) Action  Comments  Status 

222.B Milton Household 
Recycling Centre 
Redevelopment 

Dan Sage 

 

Cllr Hathorn requested that 
Members in South Cambs, East 
Cambs, and City be kept informed 
of the communication plan, as 
well as acknowledging the cross-
border relations with Suffolk and 
Norfolk. Officers suggested that 
with a timetable in place, the 
Local Authority could move 
forward with communications with 
respective parties around the site 
closure including receiving input 
from district colleagues. 
 

06/01/2025: Details of the 
communications plan are starting to 
be drafted, and once initial input has 
been received from colleagues in 
the Contact Centre, the contractor 
and also key partners, then a 
timetable and further details will be 
shared wider with Elected Members. 
 
18/02/25: Now that the contractors 
have been appointed, the detailed 
project plan is being developed and 
this will enable the comms plan to 
also be worked up with the key 
partners in this. 
 
27/08/2025: Officers anticipate 
receipt of the MS4 submission 
(design, price, programme, 
methodology) from Barnes 
Construction in early October to 
allow a firmer understanding of the 

In 
Progress 



 
 

timetable to be known to feed into a 
comms plan for likely closures. 
 
23/10/2025: Discussions are still 
progressing in relation to the MS4 
designs, with officer focus currently 
being on implementing the planning 
permission for the site. Until detailed 
designs are finalised and 
programme plans are updated, the 
comms plan cannot be finalised. 
 

Minutes of the Committee Meeting Held on 13 March 2025 

Minute No. 
 

Agenda Item Officer(s) Action  Comments  Status 

237. Finance Monitoring 
Report 

Rebecca 
Bartram 

When queried what the slippage 
was for the Place and 
Sustainability directorate as 
outlined in the 2025-2026 budget 
at Full Council in February 2025, 
officers stated this was 
approximately £20m, though 
agreed to share the correct figure 
and percentage with all 
Committee Members. 

The 25-26 capital programme 
variations budget approved in the 
25-26 business plan is £20,633k. 
This represents 18.3% of the 25-26 
P&S capital programme approved in 
the 25-26 business plan. 
 
Through re-phasing work carried out 
in May 2025, the 25-26 P&S capital 
programme variations budget has 
been updated to £9,929k. This 
represents 10.0% of the rephased 
P&S capital programme for 25-26. 

Complete 

238.A Corporate Performance 
Report Q3 2024-2025 

Frank Jordan An Officer agreed to provide a 
more detailed report on 
Connecting Cambridgeshire with 

A breakdown of the coverage figure 
into rural and urban areas has been 

Complete 



 
 

the revised strategy, breaking the 
information on target 008 down 
into rural and urban areas. 

provided as a commentary on the 
Q4 performance report. 

239.B Tree and Woodland 
Strategy 

Quinton 
Carroll / Phil 
Clark 

Timescales for the programme 
were not definitive as it was a 40-
year strategy. Much of the rural 
estate where tree planting was 
proposed was tenanted, therefore 
opportunities for planting would 
be explored with Rural Estates as 
tenancies came up for renewal, 
especially in areas where land 
was least productive. Officers 
agreed to review the timeline and 
be more prescriptive. 

22/05/25  
Underway but please note that the 
current target is ‘by 2040’. The 
strategy itself can be taken beyond 
2040 but would be 
refreshed/reviewed at that point.  
 
27/05/25  
Discussions with Rural Estate, 
Highways and colleagues are 
ongoing to review the timelines and 
be more prescriptive. 
 
Update: 
Document finalised. 

Complete 

Minutes of the Committee Meeting Held on 12 June 2025 

Minute No. 
 

Agenda Item Officer(s) Action  Comments  Status 

5. Local Nature Recovery 
Strategy 

Frank Jordan Officers agreed to provide to 
Members the Council’s Tree and 
Woodland Strategy previously 
considered by this Committee 

Shared with the requesting Member 
12/06/2025 
 
Shared with all committee Members 
and Subs 21/08/2025 

Complete 

6. - Frank Jordan / 
Emma Fitch 

It was agreed that Members of the 
Environment and Green 
Investment Committee would be 
given the opportunity to provide 
feedback on the whole service 
report shared with them to 

27/08/2025: No feedback received 
to date. 
 
10/11/2025 
Followed up with Spokes Members 

In 
Progress 



 
 

understand and review how 
actions are taken forward. 

7. Overview of Directorate 
Budget 2025-26 and 
Outturn Position for 
2024-25 

Becky Bartram It was agreed that future 
directorate budget reports would 
provide a cover report to outline 
the areas relevant to the 
Environment and Green 
Investment Committee, additional 
information around the salient 
points of the budget would be 
provided to committee Members 
by way of PowerPoint, and that 
Members would receive training 
on the budget’s operations in 
relation to the areas under this 
Committee’s remit. 

Training happened on 2 October 
2025 and a PowerPoint was 
provided, explaining how Members 
should read the FMR and the 
relevant lines for their committee. 
The FMR format has been updated 
to separate out forecast 
commentaries by committee. 

Complete 

8. Agenda Plan, Training 
Plan and Appointments 
to Outside Bodies and 
Internal Advisory 
Groups and Panels 

Frank Jordan / 
Jenna Harron 

Members requested training on 
interpreting financial reports and 
budgets, carbon literacy, net zero, 
climate change, and biodiversity 
net gain. 

The following training has been 
scheduled: 

• Finance and Budgets – 2 Oct 
2025 

• Carbon Literacy – offered to 
Members 

• Net Zero – 22 Oct 2025 

• Climate Change – 5 Nov 2025 

• Biodiversity – 15 Oct 2025 

Complete 

 


