
 

 
 
 

Agenda Item No: 8 
 
Porting funding for education capital expansion works to Academy Trusts  
 
To:  Children and Young People Committee  
 
Meeting Date: 20 January 2026  
 
From: Executive Director of Children, Education and Families  
 
Electoral division(s): All  
 
Key decision: Yes  
 
Forward Plan ref:  2026/038 
 
Executive Summary:  This paper seeks agreement to port capital funding to two Academy 

Trusts in line with the principles agreed at the CYP Committee in June 
2025. This report provides information on how the process will be 
managed to mitigate risk to the Council (Cambridgeshire County 
Council). The Vetting Process sets out in detail how Academy Trusts 
are vetted against agreed criteria to evidence their ability to manage 
the funding in a way that is value for money and mitigate risk to the 
Council. Included within the Grant Funding Agreement is the option for 
the Council to step in if the terms of the agreement are not met.  

 
 
Recommendation:  The Children and Young People are asked: 
 

to approve the porting of capital contributions to Anglian 
Learning for a capital scheme at Icknield Primary and Astrea 
Trust for a capital scheme at Longsands Academy as set out in 
section 3.3 of the report.  

 
 
Voting arrangements:           Co-opted members are eligible to vote on this report. 
 
 
 
Officer contact:  
Name:  Sarah Callaghan  
Post: Director of Education    
Email: sarah.callaghan@cambridgeshire.gov.uk  

mailto:sarah.callaghan@cambridgeshire.gov.uk


 

1. Creating a greener, fairer and more caring Cambridgeshire 

 
1.1 This report relates to three of the Council’s ambitions, with Ambition 7 being the most 

significant:    
Ambition 7: Children and young people have opportunities to thrive    
Ambition 6: Places and communities prosper because they have a resilient and inclusive 
economy, access to good quality public services and social justice is prioritised.    
Ambition 5: People are helped out of poverty and income inequality.    

 

2. Background 
 
2.1  The Council has a statutory duty to provide a school place for every child living in its area of 

responsibility who is of school age and whose parents want them educated in the state funded 
sector (Education Act, 1996). It also has a statutory duty to secure sufficient and suitable 
early years and childcare places for children from the age of 9 months.  

 
2.2 This paper summarises the work undertaken since the recommendation to explore porting 

capital contributions to Academy Trusts was agreed at CYP Committee in June 2025. Three 
Trusts expressed an interest in working through the assessment process with the Council.  

 

3.  Main Issues 
 
3.1 Officers have worked with three interested schools and four Academy Trusts to complete the 

checks for competence to run expansion projects on the Council’s behalf. As set out in the 
vetting process (see Appendix 1) these checks cover the Trust’s education quality, financial 
strength, property compliance, competency and resourcing.  

 
3.2 Two Academy Trusts were successful in meeting the standards required. One stand alone 

Academy Trust did not meet the competency checks. The final Trust was proposing to deliver 
a capital project on behalf of another Trust, this was not accepted.  

 
3.3  Therefore, these are projects where capital contributions are recommended to be ported to 

Academy Trusts for delivery:  
 
Icknield Primary:  
Details of the project: Expansion of the school by 30 primary places and 26 Early Years 
places  
Procurement route: Money ported to Anglian Learning  
 
Longsands Academy:  
Details of the project: Improvement and expansion of Longsands Academy  
Procurement route: Money ported to Astrea Academy Trust 

 
3.4  Further financial details for these projects can be found in confidential Appendix 2.  
 
3.5  If these recommendations are approved a Grant Funding Agreement for each project will be 

put in place between each Academy Trust and the Council. This will set out the 
expectations for funding, procurement, project delivery, post completion checks.  

 



 

3.6  In order to minimise risk to the Council the following have been included in the Grant 
Funding Agreement:  

• A requirement for collateral warranties in favour of the Council, which includes step-in 
rights. This means the Council will be able to take over a contract in place with either the 
project consultant or project contractor if the Academy Trust is unable to continue with a 
project. 

• An indemnity for the Council against any potential breach of S106 obligations.  

• A clawback provision for underspends to be returned to the Council.  
 

3.7  The Council would also procure a technical advisor to act on its behalf to ensure the works 
are carried out to the construction standards required and officers would complete 
comprehensive gateway checks before each portion of funding is ported to the Trust.  
 

4. Alternative Options Considered 
 
4.1 For each of these schemes the option for Council-led delivery was the default route. 

However, as set out in the paper to the Committee in June 2025, due to academisation, 
changes in funding routes and Academy Trust direct site management and responsibility 
these projects have been assessed as being appropriate for project management by the 
Academy Trust as opposed to the Council. 

 

5. Conclusion and reasons for recommendations 
 
5.1 The Council has several statutory duties regarding the sufficiency, diversity and planning of 

places for education provision. The recommendation in this report will ensure that the 
Council works with academy partners to meet statutory sufficiency requirements. 

 

6. Significant Implications 
 

6.1 Finance Implications 

 
Porting money to academy trusts will allow the trust to also address condition and suitability 
issues in one capital project minimising educational disturbance and increasing the 
likelihood that value for money can be achieved. The values of the funding to be awarded 
are contained within the confidential Appendix 2. The amounts have already been included 
within the Council’s Capital Programme. 
 

6.2 Legal Implications 

 
Academy Trusts are also contracting authorities so are legally required to comply with 
Public Contract Rules and procurement regulations. Pathfinder Legal Services have drafted 
a generic grant funding agreement which can be individualised to each project to be put in 
place between the Council and each successful Academy Trust. 

 

6.3 Risk Implications 

 
Each project represents a high value investment that the Council is making to comply with 
its statutory duties. There are multiple risks associated with the delivery of any capital 



 

scheme. These risks will be outlined and where possible mitigated for within the terms of 
the grant funding agreement between the Council and the Academy Trust, see Section 3.6 
and 3.7 for further detail on this.  

6.4 Equality and Diversity Implications 

Equality Impact Assessments will be completed for all projects listed in this report before 
the Grant Funding Agreements are signed. Overall, the delivery of these projects is 
expected to have a positive impact to all children and young people requiring school places. 
 

6.5 Climate Change and Environment Implications (Key decisions only) 

 
All projects included within the Capital Programme are subject to a Carbon Calculation 
assessment. These calculations are detailed within each business case and provide 
information on the carbon impact of the capital scheme (tCO2e), the ongoing operational 
energy use (tCOe) and the net revenue cost/(saving) over the lifetime of the building (2081- 
82). In addition, as part of the council’s monitoring process all contractors are asked to 
provide annual updates to the carbon footprint data. 
 

7.  Source Documents 
 
7.1  The following previous Committee report provided further background:  

3rd June 2025 - Education Projects Delivery 
 

https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=OMyjXAVtsxs2DUJr6d1UbrVVLEFy1q28FIPHe%2bJhXGFhOmILWFOdpA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

