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Useful Links Provides links to relevant documentation, such as nationally available data and definitions

Indicator Description 
Provides an overview of how a measure is calculated.  Where possible, this is based on a nationally agreed 
definition to assist benchmarking with statistically comparable authorities

Commentary Provides a narrative to explain the changes in performance within the reporting period

Actions Actions undertaken to address under-performance. Populated for ‘red’ indicators only

Statistical Neighbours Mean 
Provided as a point of comparison, based on the most recently available data from identified statistical 
neighbours.

England Mean Provided as a point of comparison, based on the most recent nationally available data

RAG Rating

• Red – current performance is off target by more than 10%
• Amber – current performance is off target by 10% or less
• Green – current performance is on target 
• Baseline – indicates performance is currently being tracked in order to inform the target setting process  
• Contextual – these measures track key activity being undertaken, to present a rounded view of information 
relevant to the service area, without a performance target. 
• In Development - measure has been agreed, but data collection and target setting are in development

Previous Month / previous period The previously reported performance figure

Direction for Improvement Indicates whether 'good' performance is a higher or a lower figure

Change in Performance
Indicates whether performance is 'improving' or 'declining' by comparing the latest performance figure with that of 
the previous reporting period 

Current Month / Current Period The latest performance figure relevant to the reporting period

Key

Data Item Explanation

Target / Pro Rata Target The target that has been set for the indicator, relevant for the reporting period
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Children and Young People Committee Scorecard - Q2 2025/26

CYP 007: Percentage of foster children placed with in-house carers

CYP 004: Proportion of children subject to a Child Protection Plan for the 
second or subsequent time (within 2 years)

CYP 003: Number of Children subject to child protection plan (per 10,000)

CYP 002: Placement Stability: Percentage of CLA placements longer than 2 
years for Children being looked after for more than 2.5 years

CYP 001: The number of children in care per 10,000 population under 18

KPI

Contextual

Target
Direction for 
Improvement

Performance 
(Current Period)

Performance 
(Previous Period)

Change in 
Performance

Amber

Amber

0.0%

51

93.5%

70%

CYP 006: Percentage of young people who are Not in Education, 
Employment or Training, or Unknown

Contextual Contextual

↓

Quarterly

Quarterly

Quarterly

Quarterly

CYP 019: Number of Children using home to school transport

CYP 005: Percentage of EHCPs completed within 20 week timeframe

CYP 014: KS4 Attainment 8 (All children)

CYP 013: KS2 Reading, writing and maths combined to the expected 
standard (All children) 

CYP 017: Number of children permanently excluded this academic year

CYP 010: Percentage of Children achieving a Good Level of Development 
(GLD) in the Early Years Foundation Stage Profile

CYP 009: The percentage of 2-year-olds eligible for the 15-hour entitlement 
that attend a pre school setting

CYP 015: Percentage receiving place at first choice school (Primary)

CYP 016: Percentage receiving place at first choice school (Secondary)

CYP 012: Percentage of Secondary Schools that are judged as Good or 
Outstanding with regards to Quality of Education

CYP 011: Percentage of Primary Schools that are judged as Good or 
Outstanding with regards to Quality of Education

CYP 018: Number of pupils Electively Home Educated 

CYP 008: All pupil attendance rate % in Cambridgeshire YTD (Primary, 
Secondary & Special)

Contextual 2270 1930 N/A
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Indicator CYP 001: Number of children in care every 10,000 population under 18 Return to Index

Department of Education - Children in Need Statistics 

Whilst the numbers of children in care have risen this is in line with statistical neighbours. Senior Leadership oversight of children coming into care shows the decisions for children are appropriate and neccessary.

Useful Links
Path to Green

Local Authority Interactive Tool (LAIT)
Children coming into care continue to have senior management oversight and are regularly reviewed to ensure the plans are appropriate. It is likely given the level of demand and comparative data that achieving 
the target of 51 children per 10,000 is unlikely to be met in the short to medium term. The introduction of the Families First Programme over the next two years may help to reduce the numbers of children in care, but 
this is unproven at this point.

The local area benchmarking tool from the Local Government Association

Commentary

59.0 76.0 Amber

Indicator Description 
This indicator shows the number of children who are in the care of the local authority. This 
measure is expressed as the number of children in care as a rate for every 10,000 children 
aged 0 to 17. Children in care include all children being looked after by a local authority: 

1. Children subject to a care order under section 31 of the Children Act 1989.

2. Children looked after on a voluntary basis through an agreement with their parents under 
section 20 of the Children Act 1989. 

Calculation:

(X/Y)*10,000

Where:
 
X = The number of children in care at month end. 

Y = The population of 0 to 17 year old children. 

Sources: Department for Education; LG Inform; Cambridgeshire County Council Policy, 
Insight & Programmes Team.

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

September 2025

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

51.0 i 55.0 53.1 Declining
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Indicator CYP 002: Placement Stability: Percentage of CLA placements longer than 2 years for children being looked after for more than 2.5 years

RAG Rating

September 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

71% h 67.0% 67.7% Declining

Amber

Indicator Description 
This indicator shows all children in care who have been looked after for more than 2.5 years 
and in their current placement for more than 2 years

Calculation:

(X/Y)*100

Where:

X =Number of children in their current placement for more than 2 years

Y = Number of children in care for more than 2.5 years

Source: Liquidlogic 

Commentary
Whilst matching children with stable loving homes remains a priority, sufficiency challenges means that for some children they experience more moves than the service would want.

Useful Links
Path to Green
Recruiting in house foster carers and building relationships with providers through effective commissioning arrangements are progressing well, but it is too early for this to show in the performance data.
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Page 6 of 20

Indicator CYP 003: Number of children with a Child Protection Plan per 10,000 population under 18 Return to Index 2026

Indicator Description 
This indicator shows the number of children at risk of significant harm within the county. 

A Child Protection Plan is put in place where a child is at risk of significant harm. This plan 
sets out the action needed to keep the child safe and to promote their welfare. 

This measure is expressed as the rate of children with a Child Protection Plan, at month end, 
for every 10,000 population (0-17).

Calculation:
(X/Y)*10,000 

Where: 
X: The number of children with a Child Protection Plan at month end. 
Y: The population of 0 to 17 year old children. 

Source: Cambridgeshire County Council Policy, Insight & Programmes Team.

September

RAG Rating

Green

38 30.1 32.2

Target
Current 
Quarter

Previous 
Quarter

Improving

Change in 
Performance

Direction for 
Improvement

i

Path to Green
Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association

Department of Education - Children in Need Statistics 

Families First Partnership Programme

Useful Links

Commentary
The number of children subject to a child protection plan continues to be lower than statistical neighbours and the national average. Quality assurance and management oversight continues to ensure 
this is appropriate and that thresholds are appropriately applied. This will continue to be a focus of improvement plans and implementation of the National Families First Partnership Programme.
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Indicator CYP 004: Proportion of children subject to a Child Protection Plan for the second or subsequent time Return to Index

England 
Mean 

RAG Rating

24.6% 23.3% Green

Useful Links
Path to Green

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association

Department of Education - Children in Need Statistics 

Indicator Description 

Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

i 10.2% 10.4% Improving

Statistical 
Neighbour Mean 

September 2026

This indicator shows the number of children at risk of significant harm for a second or more 
times. Re-registration of a child indicates that the actions to reduce the risk of harm were not 
successful or significant event has occurred to change their circumstances. 

This measure is expressed as a percentage of children who became subject to a Child 
Protection Plan at any time during the year, who had previously been the subject of a Child 
Protection Plan, or on the Child Protection Register of that council.

Calculation:

(X/Y)*100

Where:

X = The number of children with a Child Protection Plan at month end, who have had a 
previous child protection plan.

Y = The number of children with a Child Protection Plan, at month end. 

Sources: Department for Education; LG Inform; Cambridgeshire County Council Policy, 
Insight & Programmes Team. 

Commentary
The performance remains strong, better than statistical neighbours and in line with the National average. This is an indication of the improved quality of practice and sustained improved outcomes for families that 
have previously been the subject of a child protection plan.
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Indicator CYP 005: Percentage of EHCP assessments completed within a 20 week timeframe Return to Index

RAG Rating

September 2026

Target
Direction for 
Improvement

Current 
Month

Previous 
Month

Change in 
Performance

20% h 0.0% 0.0% Unchanged

Red

Indicator Description 
Education, Health and Care plans for children and young people aged up to 25 were 
introduced on 1st September 2014. This was part of the Special Educational Needs and 
Disability provisions in the Children and Families Act 2014. 

This indicator shows the percentage of Education, Health and Care plan assessments 
completed within 20 weeks. It includes exception cases.

Calculation:

(X/Y)*100 

Where: 

X = The number of Education, Health and Care plan assessments issued within the month 
that took 20 weeks or less to complete. This number includes exception cases. 

Y = The number of Education, Health and Care plans assessments issued within the month. 

The Cambridgeshire County Council target of 70% was set in June 2018. This was when this 
indicator was included in corporate performance reporting. Before this, no target was set.

Source: Cambridgeshire County Council Business Intelligence: Education Team.

Commentary
Performance against this measure continues to be a significant challenge due to ongoing capacity issues within the Educational Psychology, Casework Officer and Business Support Teams. These capacity issues 
are compounded further due to the need to try to address a large backlog of assessments (that cannot count positively towards this indicator) whilst implementing a prioritisation process for some of the new referrals 
/ assessments (e.g. for Children Looked After or with acute health needs). The cumulative performance calendar year to date, i.e. end of November 2025, is  7.0% (comparison for previous full year is 8.8%).  The 
historic target (set in 2018) of 70% has now been revised down to 20% for the 2026 calendar year with an intention to then move, the following year, to the  national average (currently 46%, down from c.50% 
previous year). Further contextual information that helps to explain the current position relates to the rate of referrals and rate of issue of plans in calendar year to date: in the first five months of 2025 the average 
referral rate for new EHCP assessments was 159 per month and this rose to a monthly average of 275 during June and July.  The year to date average is now at 155 referrals per month. However, despite the 
ongong high referral rate the casework teams were able to increase their rate of issuing plans from an average of 38 per month for the period January to May to a rate of 77 per month for the period June to 
November.  Figures are currently available up to end of November 2025 which show better performance in October (10%) and November (27%).  Figures for December, and therefore full year 'outturn' will be 
available in early January 2026 and the final cumulative performance figure will be reported to DfE as part of the annual SEN2 statistical return in March for national publication in June 2026.                                        

Useful Links
Path to Green
With a combination of additional staffing, through the one-off investment agreed via the October Committees, coming on stream during autumn term and an ongoing review of our business processes and 
prioritisation criteria a realistic target of 20% for calendar year 2026 would be achievable and this would also create the foundation for a trajectory towards national average for 2027 / 2028.  This revised target was 
agreed at the October 2025 Children & Young People's Committee. Noting that this is one of five key action areas set out by Ofsted in their report of their 'local area inspection' published in May 2025. To increase 
performance from c.8% to c.50% over a three year period would align with other LA's that have had similar improvement requirements in recent years and require a similar 'twin-track' approach of increased 
capacity, revised processes and supporting children and young people more effectively at 'SEN Support' without the need for an EHCP. To assist this approach the service will ensure that EHCP performance work 
is complemented by workforce development planning to create a stable workforce and in turn ensure effective use of staffing budgets (e.g. moving from a reliance on agency staff to fixed term / permanent 
contracts) and to enhance recruitment and retention for this key part of the service workforce.  Improved performance in October (10%) and November (27%) indicates that a path to green, via Amber in 2026 if 20% 
is achieved for the full year, for 2027 is achievable with the right conditions.
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Indicator CYP 006:Percentage of young people who are Not in Education, Employment or Training, or Unknown Return to Index September 2026

Target
Direction for 
Improvement

Current 
Month

Previous 
Month

Change in 
Performance

Commentary
Due to statutory processes that happen in August to November, the data for NEET and Not known always looks worse in September because many of the young people become as not known until we have 
managed to speak to them and find out what they are doing.  This is done throughout September, October and November and is called the annual activity survey and so you will see that the data in 
September is always higher than other months and the data should be read with some caution.   There has also been some IT system performance issues which have impacted on how quickly we have 
been able to get information onto the system which is why the data is looking higher than in September 2024.  When we look at the data in December, this will give a clearer picture of how we are 
performing although I am expecting the NEET figures to have risen from previous years due to the current situation around provision available for 16-18 year olds and a current mismatch to what is 
available and what is needed.   This is being addressed by the service and we are looking at working with the combined authority around this issue and utilising the youth guarantee trailblazer to have an 
impact on the performance.  

Contextual i 10.60% 4.90% Declining

Statistical 
Neighbour Mean 

England 
Mean 

RAG rating

5.30% 5.60% Contextual

Indicator Description 
Number of young people academic age 16 and 17 who are Not in Education, employment or 
training (NEET) or their situation is not known as a % of the cohort of young people recorded on 
the CCIS system.  
September and October data could be higher than other months due to the annual activity survey 
processes which are national statutory processes that are completed by all local authorities to 
confirm destinations of year 11 and year 12 leavers and the numbers of young people who are 
recorded as not known is higher.  . 
Calculation:

(X/Y) 

Where:

X = The number of young people academic age 16&17 who are NEET/Unknown. 

Y = The cohort of academic age 16&17 year old children recorded on CCIS system. 

Sources: Cambridgeshire County Council Business Intelligence:Children’s Team

Useful Links
Path to Green

Local Authority Interactive Tool (LAIT)

N/A - Contextual Indicator

The local area benchmarking tool from the Local Government Association
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Indicator CYP 007: Percentage of foster children placed with in-house carers Return to Index

RAG Rating

September 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

51.0% h 52.0% 52.0% Unchanged

Green

Indicator Description 
This indicator shows children with in-house foster placements as a percentage of all children 
in foster placements

Calculation:

(X/Y)*100

Where:

X =Number of children in in-house foster placements 

Y = Number of children in foster placements (all placement U codes)

Source: Liquidlogic 

Commentary
The continued focus on recruiting foster carers and the early identification and assessment of kinship carers means the performance continues to exceed the target. This however needs to be improved further to 
ensure more children are placed in stable loving homes in Cambridgeshire, it is however positive that the impact of the delivery of the plans is impacting on the performance and improved outcomes for children.

Useful Links
Path to Green
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Indicator CYP 008: All pupil attendance rate % in Cambridgeshire YTD (Primary, Secondary & Special) Return to Index

RAG Rating

September 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

93.5% h 94.56% 93.32% Improving

Green

Indicator Description 
This indicator shows the % of all pupils attendance rate in Cambridgeshire across Primary, 
secondary and special schools.

Calculation:

(X/Y)*100

Where:

X = Number of Overall Absense

Y = Number of Possible Sessions

Source: Central Government

Commentary
The new statutory guidance 'working together to improve school attendance' came into effect August 24. The new expectations on schools to improve early intervention before referrals can be made for legal 
interventions is feeding through the data.  Early intervention stops attendance from being embedded and is focused on supporting families not just the individual student. The attendance service through the 
development of an improvement strategy has delivered well received training events on all elements of attendance related practice.  A suite of 'sway' presentations offers schools and colleagues a quick snapshot 
covering pertinent areas to help with ongoing focus on pupil attendance. The service has developed a 10 day reporting feedback process for schools to refer pupils beginning to present as non-attenders. Each 
referral triggers a 1:1 conversation to the school by a member of the attendance team to have a solution focused conversation.

Useful Links
Path to Green

https://explore-education-statistics.service.gov.uk/find-statistics/pupil-attendance-in-schools
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Indicator CYP 009: Percentage of 2-year-olds taking up the 15-hour entitlement for disadvantaged families

Red

Useful Links
Path to Greenhttps://explore-education-statistics.service.gov.uk/find-statistics/education-provision-children-under-5

Outcome from targeted works to be reviewed and rolled out over the wider area to support understanding and take up. Work to improve parental understanding through the family’s information service is 
also underway.

Red

Indicator Description 
Since 2013 all local authorities have been expected to provide free early education for funded 
2 year olds. Eligibility ensures that the most vulnerable families can receive support and 
includes families in receipt of certain benefits, children looked after by the local authority, 
children with an EHCP or in receipt of DLA and those who are care experienced. 

Supporting disadvantaged children with funded childcare at age 2 supports social and 
cognitive development and helps prepare children for their next stage of learning. Attendance 
in a childcare setting can support independence, verbal skills and reasoning ability and can 
help reduce the outcome gap for children from disadvantaged backgrounds. 

Commentary
There has been a significant decline in the take up of two year old funding from 2023/24 to 2024/25. The government expansion of funding for working families and the continuing funding pressures within 
the sector mean that fewer places completely uncharged are available to families, who cannot afford additional charges. 

The service is continuing to work in partnership with Child & Family Centres and health colleagues to promote the availability of the funding and is planning a targeted campaign in two lower take up areas 
to support understanding and take up. 

Numbers of children eligible are currently falling nationally due to a falling birth rate and the static upper earnings limit, which has not been increased in line with average earnings/increases in benefits. 

RAG Rating

Return to Index September 2026

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

75.0% h 67.4% 73.2% Declining
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Indicator CYP 010: Percentage of Children achieving a Good Level of Development (GLD) in the Early Years Foundation Stage Profile

Amber

RAG Rating

Return to Index September 2026

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

67.8% h 66.5% 66.2% Improving

Amber

Indicator Description 
The Early Years Foundation Stage (EYFS) Profile is a statutory assessment of children’s 
development at the end of the academic year in which children turn 5.  Each child’s level of 
development is assessed against 17 early learning goals (ELGs) across all 7 areas of 
learning in the EYFS. The Profile is intended to provide a reliable and accurate summative 
assessment of each child’s development at the end of the EYFS in order to support children’s 
successful transitions to year 1. Children are defined as having reached a Good Level of 
Development at the end of the EYFS if they have achieved the expected level for the 
ELGs in the prime areas of learning (which are: communication and language; 
personal, social and emotional development; and physical development) and the 
specific areas of mathematics and literacy. This helps to understand broadly what a child 
can do in relation to national expectations.  

GLD Targets % 

2022/2023 = 66.3% 

2023/2024 = 67.8% 

2024/2025 = 68.3% 

2025/2026 = 68.8% 

2026/2027 = 69.8% 

2027/2028 = 70.3% Commentary
EYFS Profile outcomes from 2024-25 academic year remain unvalidated. Our data currently shows the Good Level of Development (GLD) for Cambridgeshire as 67.6%. This has increased by 1.1% from 
last year. National has increased by 0.6% to 68.3%. Therefore, the gap between Cambridgeshire and national has decreased, as the service now sit 0.7% behind national, compared to 1.2% last year. In 
Cambridgeshire LA, all Early Learning Goals (ELG) increased or stayed the same from 2024, with the exception of self-regulation which decreased by 0.7%. In 2025, Cambridgeshire LA is above national 
in 16/17 areas of learning. The percentage of children achieving the Reading Early Learning Goal in Cambridgeshire increased from 76.5% in 2024 to 77.8% in 2025. The percentage of children achieving 
the Writing Early Learning Goal in Cambridgeshire increased from 70.8% in 2024 to 72.5% in 2025.

Useful Links
Path to Green

https://explore-education-statistics.service.gov.uk/find-statistics/early-years-foundation-stage-profile-
results Through the Best Start in Life Strategy the service will be working with partner agencies on targeted strategies to improve GLD.
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Indicator CYP 011: Percentage of Primary Schools that are judged as Good or Outstanding with regards to Quality of Education

Green

Useful Links
Path to Greenhttps://www.gov.uk/government/statistical-data-sets/monthly-management-information-ofsteds-school-inspections-outcomes

Green

Indicator Description 
Ofsted school inspections are legally required visits to state-funded schools in England to 
provide independent assessments education quality and standards, in order to promote 
improvement and to hold schools accountable for the public money they receive.

Ofsted release monthly management information - state funded schools latest inspections as 
at the end of each month, from which this indicator is calculated.

This indicator shows the percentage of primary schools graded as 'good' or 'outstanding' in 
each key Ofsted assessment area (Quality of Education; Behaviour & Attitudes; Personal 
Development; and Leadership & Management).

Calculation per each key Ofsted assessment area:

(X/Y)*100
 
Where:

X = The number of primary schools with 'good' or 'outstanding' inspection grades from the 
latest inspections as at the end of the month

Y = The total number of primary schools with valid inspection grades from the latest 
inspections as at the end of the month

 
Source: Ofsted monthly management information - state-funded schools - latest inspections

 

Commentary
Ofsted outcomes reflect what we are seeing in schools. With the updated Ofsted framework in 2019 there was an emphasis on the curriculum to ensure appropriate sequencing and progression which 
became a focus for schools. This judgement, alongside leadership and management, were the key judgements for the overall inspection grade before this was removed in 2024. The work that has been 
done on the curriculum is reflected in the quality of education judgement being above national and statistical neighbours. We have also had an increase in schools receiving an outstanding judgement for 
personal development and for behaviour and attitudes although this is not reflected in the data here. These two areas continue to be a focus, linked to our “Inclusion for All” change programme. For 
example, schools need to have a greater focus on who is attending any extra-curricular activities rather than just ensuring that there is a good offer of extra-curricular activities with a particular emphasis 
on pupil premium pupils and the opportunities that they are accessing.

RAG Rating

Return to Index September 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

87.8% h 90.2% 89.2% Improving
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Indicator CYP 012: Percentage of Secondary Schools that are judged as Good or Outstanding with regards to Quality of Education

Green

https://www.gov.uk/government/statistical-data-sets/monthly-management-information-ofsteds-school-inspections-outcomes

Green

Indicator Description 
Ofsted school inspections are legally required visits to state-funded schools in England to 
provide independent assessments education quality and standards, in order to promote 
improvement and to hold schools accountable for the public money they receive.

Ofsted release monthly management information - state funded schools latest inspections as 
at the end of each month, from which this indicator is calculated.

This indicator shows the percentage of secondary schools graded as 'good' or 'outstanding' in 
each key Ofsted assessment area (Quality of Education; Behaviour & Attitudes; Personal 
Development; and Leadership & Management). 

Calculation per each key Ofsted assessment area:

(X/Y)*100

Where:

X = The number of secondary schools with 'good' or 'outstanding' inspection grades from the 
latest inspections as at the end of the month

Y = The total number of secondary schools with valid inspection grades from the latest 
inspections as at the end of the month

Source: Ofsted monthly management information - state-funded schools - latest inspections
Commentary
Whilst the figures have changed for England, we have had no inspections since the last report so our figures have remained the same. Ofsted inspections are currently paused and the new framework, 
with the new areas of judgement, will be rolled out, starting in volunteer schools, from the end of November. 

Useful Links
Path to Green

RAG Rating

Return to Index September 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

81.00% h 81.0% 81.0% Unchanged
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Indicator CYP 013: Key Stage 2 Reading, writing and maths combined to the expected standard (All children)

Indicator Description 
This indicator measures the attainment of children, in state-funded schools, at the end of Key 
Stage 2. 

This measure is expressed as the percentage of children in all state funded schools at end 
the end of the academic year. 

Calculation:

(X/Y)*100 

Where: 

X = The number of children at the end of Key Stage 2 with a valid result showing they have 
reached the expected standard in all three subjects. 

Y = The number of children at the end of Key Stage 2 with a valid result. 

Source: Cambridgeshire County Council Business Intelligence: Education Team.

Useful Links
Actions

Department for Education Statistics: Key Stage 2
Continue to forensically analyse the data to identify key trends and areas of concern.

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

59.4% 61.1% Red

65.0% h 57.7% 57.9% Declining

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

Return to Index September 2026

Commentary
Pupil outcomes at Key Stage 2 continued to be lower than expected. The data is analysed and key findings shared with schools. Writing and the outcomes for disadvantaged pupils continue to be an 
area for focus along with maths. Finalised data for the 2024/25 academic year is expected to be published in January 2026. This performance report will be updated once the validated data is available. 
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Indicator CYP 014: Key Stage 4 Attainment 8 (All children)

Indicator Description 
Attainment 8 measures the average achievement of pupils in up to 8 qualifications. These 
include:

1. English. Double weighted if the combined English qualification, or both language and 
literature are taken.

2. Maths. Double weighted.

3. Three further qualifications that count in the English Baccalaureate.

4. Three further qualifications that can be GCSE (including English Baccalaureate subjects).

5. Any other non GCSE qualifications on the Department for Education approved list.
This measure is expressed as an average score derived from the scores of children in all 
state funded schools at end the end of the academic year. 

Calculation: 

X/Y 

Where: 

X = The sum of all pupils Attainment 8 scores 

Y = The number of children at the end of Key Stage 4 with a valid Attainment 8 score. 

Source: Cambridgeshire County Council Business Intelligence: Education Team.

Useful Links
Actions

Department for Education Statistics: Key Stage 4

Continue to work with schools and Trusts to raise outcomes. 

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

47.9 46.4 Amber

50.1 h 48.0 48.7 Declining

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

Return to Index September 2026

Commentary
It should be noted that in 2020 and 2021 exams were teacher assessed and in subsequent years from 22/23 grade boundaries and expectations were changed to bring them more in line with previous 
levels. Therefore it is difficult to make meaningful comparisons without looking at data prior to 2019/20 too. It is positive that Cambridgeshire continues to be above both our statistical neighbours and 
national figures. Finalised data for the 2024/25 academic year is expected to be published in March 2026, therefore will be included in the Q4 25/26 performance report. 
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Indicator CYP 015: Percentage of children receiving a place at first choice school (Primary)

Indicator Description 
This indicator shows the proportion of applicants for primary school places which have 
received preferred offers. 

This measure is expressed as a percentage. 

Calculation: 

(X/Y)*100 

Where: 

X = The number of children receiving a place at their first choice school. 

Y = The number of applications received. 

Source: Cambridgeshire County Council Business Intelligence: Education Team.

Useful Links
Path to Green

Department for Education Statistics: School Applications

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

91.8% 92.6% Green

93.0% h 94.5% 95.9% Declining

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

Return to Index September 2026

Commentary
94.5% of children offered place at first choice primary school for September 2025

A total of 94.5% of Cambridgeshire children will be going to their first-choice primary school this September, above the national proportion of 93.2 per cent for 2024.

This is marginally down from the percentage offered their preferred choice in Cambridgeshire last year. The proportion offered a place at their first, second or third choice school has also slightly fallen – 
from 99.1 per cent last year to 98.9 per cent this year.

Just over 1 per cent of pupils (76 children in total) have been allocated places at other schools, outside of their expressed preferences, the second fewest in the last four years.

This year saw a slight increase in the total number of applications for a primary school place – from 6,418 in 2024 to 6,457 this year. 
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Indicator CYP 016: Percentage of children receiving a place at first choice school (Secondary)

Indicator Description 
This indicator shows the percentage of applicants for Year 7 places for entry at the start of 
the new academic year, who were allocated their first choice school. 
This measure is expressed as a percentage. 

Calculation: 

(X/Y)*100 

Where: 

X = The number of children receiving a place at their first choice school. 

Y = The number of applications received. 

Source: Cambridgeshire County Council Business Intelligence: Education Team.

Useful Links
Path to Green

Department for Education Statistics: School Applications
The implementation of the new EYEs data system will increase the ability for parents to 'self serve' - ownership of their application will be accompanied with increased offer of information, advice and 
guidance, helping parents make informed and realistic decisions. The new system will enable the Attendance Service to provide admissions training to all schools to support them with the use of the 
system. This will be advantageous as it will provide daily updates of pupil attendance information. 

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

85.7% 83.5% Amber

91.0% h 88.7% 87.7% Improving

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

Return to Index September 2026

Commentary
88.7% of children offered place at first choice secondary school for September 2025

A total of 88.7% of Cambridgeshire children will be going to their first-choice secondary school this September, above the national proportion of 93.2 per cent for 2024.

This is an increase in achieving their parental preferences from the percentage offered their preferred choice in Cambridgeshire last year. The proportion offered a place at their first, second or third 
choice school has also slightly increased – from 95.6 per cent last year to 96.5 per cent this year.

Just over 3.5 per cent of pupils (249 children in total) have been allocated places at other schools, outside of their expressed preferences, which is an improvement on last year. 
This year saw a slight decrease in the total number of applications for a secondary school place – from 7224 in 2024 to 7141 this year. 
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Indicator CYP 018: Number of pupils Electively Home Educated

Contextual

Useful Links
Path to Green

 
https://assets.publishing.service.gov.uk/media/66bf6d2bdcb0757928e5bd47/Elective_home_
education_departmental_guidance_for_local_authorities.pd Continue to  work collaboratively with our home educated community through a comprehensive information,advice and guidance offer - this includes in person meeting with the community supported by 

guest speaker from the LA.
Through consultation with other LAs and the DfE, we have simplified the School Attendance Order process which has resulted in the LA taking responsibility to get children on school roll  where parent are 
failing to provide an education. 
The service is keeping abreast of the progress of the Children's Wellbeing Bill as it is expected to provide greater duties for the LA in terms of our more vulnerable children.

Contextual

Indicator Description 
Elective Home Education (EHE) are children of compulsory school age who have been 
removed from school roll by parents or guardians,  and they have taken the responsibility to 
educate their children themselves. The data shows children who have been registered with 
the EHE team in the county. These children may never have been on a school roll,  many will 
have been removed from a school roll and included children who were EHE from another LA 
and have moved into the county.

The data is shown in the table by academic school year.

Commentary
Since covid the levels of parents removing children to electively home educate (EHE) has risen across Cambs. Often parents are citing mental health as the reason for taking responsibility for their child's 
education.    
When a deletion from roll for EHE has been received, the young person is registered on our data base system and all Targeted Support and Social Care professionals open to the family are notified, so 
that any additional risks posed by being EHE can be assessed.  
Young people who are EHE are reviewed annually, as per the DfE guidance, however, if we receive information from professionals who are concerned about safeguarding or believe that an education is 
not being provided, the young person’s review is brought forward. An Officer from the Attendance Service also attends CIN and CP meetings when invited to assess any barriers to accessing education.  
All parents of registered EHE children are expected to provide annual EHE information which outlines the provision in place. Each one is assessed at a fortnightly EHE panel, where core panel members 
will cross reference data systems to identify open professionals and to assess risks and barriers to accessing education, contact is made with open professionals to assess the appropriateness of multi-
agency working, where support is then offered. 

RAG Rating

Return to Index September 2026

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

Contextual Contextual 2270 1930 Contextual
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