EHTbS

055~ Datbary

Works delayed by Travelling community

works from taking place o o

Eler Stamatai/ Steve Bown|

Programme could be affected then whilst Travellers are
evicted

Projoct Numbor Project Name RiskiOpportunity | Current Status RofNo. Classication Project RiskiOpp Category Project Stage Project RiskiOpp Description Potential impact
Rk - EHTD.1 Project Exteml Stakehoiders 085 Delbery | Public issues / Access issues e ke o o i to maain access o 3 | Allow % disruption 2 1o ensura access s are
et and ncorprsted o
socexones? e
I Rk e - EHTb2 Proet 0S5 -Dahery | Weather disruption e e 3 Bl Stamaai Steve | ass, manage 3 ‘
. N rogramme can only allow concurrent working and this will
™ - EH7b3 Progct Extermal Siaketoters 055 Detvery | WOrking around Stats / 3rd Partes / disrupted 3 Bl Stamataii Steve Bown lkely lead 10 a loss of production for us during the 3 2
working works o allow consrction o th schama
socexoes? e s period
Risk that additional works and material are required
Undetake approprite G during
R - EHTb4 Proct Desion 05 - Devery y it Costincrease 3 Elos Stamatai Steve o) tig " 2 3
escavelo and removed fom sk wihsutabe materil mported cesin work
I e Stound cone mpor cores and inspection of highways maintenance records o0
P R e - EH7b5 | Envrormentl Projct Scape 055 - Detery 2 investigation and 2
11 084 rafic acodent we o haopen e he 4o thenworks
Rk - EHTbG Proet Supply Chain 0S5 -Dahery | Road Traffc Incident 2 ElosStamatai Stovs Bonn| V8l Of TM by nstruction, make allowance for some delay| 2
socexoes? e in the programme
Restictions are not clear at the moment, currently assumed
Rk - EH7LT Proet Supply Crain 0S5 -Daiery | Working Restrictions 2 y be restriction the
enveonmertal hath o rtwork maregemen eams
il worksito. we will be able to work in a controlled manner.

socpx008s7

Wisbech Acosss Strategy EHTD

e

EHTb.10

EHTb.12

Exteral Stakehoiders

053 - Pretminary Desi

085 Delbery

Members do not agree with the technical findings of
the report

Public opposition to schemes

Duplcated Rk

Elent Stamataki Steve Bown|

A final business case can be developed once there is an
aareement on all schemes included in the package.

A igh the large
number of stakeholders involved in the option selection
process. Presenting all the options as part of the options ift.

“This should sh ptions that can be
considered. Presenting all the options as part of the options
sift. This should show that there are no other options that can
be considered.

isbech Access Strategy EHTD

EHTb.19

EHTb.A3

Project

Public / Memb

design

Additional tasks are requestedineeded to complete.
the Access work.

A robust evidence base has been developed through the large.
number of stakeholders involved in the option selection

Presenting all the opti t of the options sift.
This should show that there are no other options that can be
considered.

‘Ongoing work with stakeholders to fully communicate all the.
Pl i stake °

raised. Mitigation bove i
this register risk

l.II ' i

£ 102,48537 | € 204970.75

Enzs [ e st ek e tocomleteth prfctand |t it o sl o el .o s
socpioosr |t s sty 10 e oot

isbech Access Strategy EHTD

‘Supply Chain

Loss of goodwill with the consultants

Delivery of the short term package by March 2021.
EHTD. Project Funding Government requirement to spend the funding and
:snammen isbech Access Strategy EHTD e implement schemes bv end of March 2021

desins leacing (0.3 delay i detvery

Keep communicating with consultants to ensure they remain
board. y upt During the process try ar
ensure that orders are in blace auickly to cover costs

Clarify with the LEP/CA the current position in respect of the.
Eleni Stamataki Steve Bown | funding. Agreement on a preferred package is required
urgentlv to prevent this risk

Review at the end of Prelm Design --

‘Communication with affected residents (o arrange entry (o
Rk - a n 054 - Detad Deson o worksdata B 3 s Stamata Steve Boun|
ocorosst e EHTb28  [From Desiy esin | Access for Sunveys not provided ElersStamatai  Steve Boun| SOLICAIOn wilh affecled v
T owners ot orforce the GPO pocess o b sed ovr nosalaton ke,
R - rocurr fers Stamatai / Seve Bown d
I e EHTb.29 Procurement L y 4 s st stow s | 22567 0 oS 2 4 2
_ Develop publicity strategy and liaise with
Rex EHTD.30 Proct Public and 2nd rogranme dolay o works date 2 businesses/residents affected by the works and scheme
Wisbech Access Sotegy EHTD mobilsation
Unknown statutory service provider or asset
encountered in unexpected location on site causing ite Undeta appropriao GPR duing
expec i o Stamaai Steve o | O 2 2
del within the design stage Gotocted
socexones? e protection is provided
ssues e. o g - ”
™ - EH7b33  [Endonmenta Desn 055 - Detery reptiles, badgers, nesting birds, newts, rare plant 3 . Arboricultural survey to
socexoes? e pecies etc. rabial. be undertaken.
Risk Environmental issues e.g. noise, air quality, Mitgaton for the impacs of oise impact,air qualty, archasology etc. Surveys and analyis to be completed prior to works starting to
- EHTo.34 - [Tochmal Oosan 058 Doty rehaeology, drainage, land, ot <ou cavss acdtionlcos o the deiery of e e Costincrease 2 ? tons to be included 2 '
socexones? e archacology. drainage. land. etc. within the construction proaramme.
v / Environmental sunveys may sl e —
R - EHTb.35 Emironmental Project Scope 4 - Detated Design tional surveys and / or alterations to Start of works date 3 stage. o0 Pk 3 1 o ™
proposed works scope 09
socexones? e issued
Unforeseen ground conditions encountered other
Rk - EHTb.36 than anticipated from ground investigations carried | Dusicates Risk Bl Stamataki Steve Bown | St invastigation to be undertaken
socexones? e out.
Changes 0 scope could ead o programme delays and ncrease
Rk - EHTDAT  [Proect Prject Scope pri 3 3 - 3
I e o could affect the scope oftheprojct.
‘Complete Environmental surveys and assessment and
™ - EH7D38  |Emionmenta Progct Scopa 055 - Detery L i 3 3 i iled design, include any landscaping 3 1
socexones? e iy inprogramme.
rin accordance with
Rk - Procurement Scrarme Davelpmert oss - i 4 fi s Stamata Steve Boun| 4 2
ocorosst e EHTb.39 oo Detvery procuring Bl Stamataki/ Stev Bow Jors In i
Long lead time items - Procurement delays - p
. 3 and agree
™ - EHTDA0  [Proet Supy Cran 055 - Dovery fumiturg 2 2 v suppliers
st e programma opports
socexones? e within time scales o e eariest ity
. Proparo communications plan and undertake
Rk - EHTb.41  |Commncatons Extoma Sakotoiders 055 - Dotery P ot Cost increase 2 4 nd PR and involving 2 1
and businesses cared ot caveig adiione cost for schames c
I e residents in the development and progression of the schemos
“The funding o £10.5m from the Growth Dea s mied to 2021
“This s ight tmescalefrom where theproject curtenty s and
il be difficul o chieve given the timescales of prelm design, Ensure g greement n placo
™ - EHTb.A2 Feancal Profct Funding 085 - Delvery desi Oiscussi 5 5 pror o purchase ofand or
ofand or procurement excercise:
socexoes? e i«
tinformation
Rk - EH7DA3  [Toemea Desgn provided 9 2 3 ElersStamatad Stove Bown| 70912 SStng assel formation i avallable, Undenoke 2 .
socexones? e aco osset. P o
053 ralmnary | Section 104 and/or Environmental Agency consents i Tz
socexoes? R e - EHTb 44 Teomea) Profet Scove. Desin discharge Highway Oplctes Rk Strtof worksdate ° ot Stomaaki 15012 8 inform nd allow early laison. ? !
WCHAR reports identify the need to increased Review Wisbech Pedesirian Audit report and consider further
Rk - EHTb.45 Proet Projct Scope. P poc Stat o works data 2 nd those: 2 '
socexones? e included in e included
\mplications of Active Planning Applications in the CCC to review Planning applications in the area to assess
Rk v EHTDAG  [Tocmea o Do 054 el esin | MBIatone of Actve Planring Appicatio B 4 i lanning applcations in train have been identifed, 2 2
socexoes? e ey programme. remaining pot to cover risk of new applications
HE East of England Routo Strategy (March 2017)
identifies the A47/A141 Guyhim Junction as a major i HE (v
ot o . i i ject u i plans. v
R - EHTbA7 [proect Pro Marsgenert 055 Dekery | Clashes wih 3rd party schemes Works on the HE network could restict avaiablty of ¢ ! Ao aag nase
Roadspace for implementation of CCC Schemes. P
socexones? e SOW identified as 2020-21
o Do . Flooding of Working eve Boun| CecK flooding history before locating compound and make
socexones? R e - EHTbAB |Proeet Schemo Bercloomert 055 Doty delay to proaramme. B N i ot Stomtaki/ Stev® B0 lowance in proaramme for flood risk
Much of the rest of the canal was used as a landfil
ito, ithin 270 Contact Cambridgeshire County Council's Waste
™ - EH7b.49 | Enommenal Desn 055 - Detery ¥ (250m) of the former line of 2 ' i consent 2 1
Spocial consent from Cambridgeshire County costs for works within 250m of the former line of the canal
socexoes? e Counci's Waste department
Due to works relocating Highway boundary closer (o
R - EH7b50  |Prosct Extrna Saketoders 055 - Doty prop 2 3 2
socexones? e claims for noise mav i
Compensation claims for damage (o property from . .
™ - EH7b51 |Proect Extoma Saketoiders 055 - Detery i lor ground bome Costincrease N i Condition surveys to be undertaken prior to works B \
commencement
socexoes? e vibration
Rk - EH7b52 Prosct Extoma Sakotoldors 0S5 - Deiery | Residents Access for 214 Ghurchill Road ot o deny o okt e 3 EleiStamataki Stove Bown | Allow % disruption
socexones? e
™ - EH7b53 Proget Extermal Siaketolters 035 - Delvery | Residents Access for 210 Churchill Road o e ey o et e 3 Allow % disruption
0cexoss7___|wisbech Acess Stategy EH7b e

To be reviewed | Last reviewed

£ 17787217

Dec-19

Dec-19

Dec-19

Dec-19

Dec-19

204,970.75

12106/2019

Reviewed 24/0412019

2500212019

01/0312019

01/03/2019

13103/2019

13103/2019

01/0412019

01/0412019




Fenland DC have approved draft planning on the old
College of West Anglia site with a signalised junction
access amangement, the Section 106 has yet 0 bo
approved but proposes that ris o Engagement with FDC and developer (o ensure that
Risk - EH7b56 |Proect Scrome Development |55 - Doty g only Cost ercase 3 i s 3 2410412019
allowed basedona
B e o e 2 compliance with proposals
scheme will be required. f EH7b is not constructed in
this timeframe then the signailsed junction will need
ocexovesr we e constructed at current costs + inflation.
ocex00657 R e EH7b.57_[Francel Pt Furiny 055 Doy i o SOV Gos ncroase 5
socexones7 R e EH7b58_|Proect Desn 55 - Dohvery Jssues with Buidabity ofproject T S < o o Cost erease 5
oo P e E7589 Trocmsc R R O WaSKE projec poposas o e e < 3 3
p— R e EH7b.60_|Corporate GGG Resowces (054 - Dotaled Desgn impact T T 3
socexones? R e EHTb61 | Tecmen Deson comtrsctor °
72 GPO s required en tho Govery programme vl be
™ EH7b.62 |Fiancal Statuory Process 055 - Dovery i Cost ercase 3 i«
socexones? e ot of enotine cunr the <ol of e




