
 

Cambridgeshire and Peterborough Fire Authority  
 

Minutes of the Overview and Scrutiny Committee Meeting  
 
Date: 2 July 2025 
 
Time: 2.00 p.m. – 3.18 p.m.  
 
Venue: Fire Service HQ 
 
Present: Councillors C Whelan (Chair), Y Malinowski (Vice-Chair), A Bond, D 

Divine and P Rees 
 

1. Notification of Chair and Vice-Chair  
   

The Committee noted the appointment by the Fire Authority of Councillor Christine 
Whelan as Chair of the Overview and Scrutiny Committee and Councillor Yannifer 
Malinowski as Vice-Chair for 2025-26. 

 

2. Apologies for Absence and Declarations of Interest 
 

Apologies were received from Councillors Fitzgerald, Black and Murphy. 
 

There were no declarations of interest.  
  

3. Minutes – 26 March 2025 and Action Log 
 

The minutes of the meeting held on 26 March 2025 were agreed as a correct record 
and signed by the Chair. 
 
While noting the Action Log, Members were informed that Minute 116, a query 
regarding tyre disposal, had been referred to the Commercial Team for a response.  

 

4. Community Risk Management Plan Performance Measures  
 

The Committee received a report on the Service’s performance against the Community 
Risk Management Plan (CRMP) performance measures. 
 

Councillor Malinowski entered the meeting at 2.06 p.m. 
 

 While discussing the report, Members: 
 

- queried if the first pump to attend all incidents within 18 minutes would increase 
above 95%. Members learnt that issues such as non-addressable locations or 
difficulty gaining access, meant it would be harder to increase the percentage. The 
Chief Fire Officer informed Members that the categorisation of calls was being 
reviewed. The Assistant Chief Fire Officer stated that rural attendance outside of the 
target of 12 minutes was because of On-Call availability and whole-time appliances 
had to travel further to attend rural incidents. The Deputy Chief Fire Officer stated 



 

 
 

that other factors had to be considered, such as safety of the public and staff while 
travelling to attend an incident. 

 
- learnt the response time started at the point an address was identified and a 

mobilising signal sent and concluded when attendance was booked. The response 
time would be longer if there were issues accessing a site. It was clarified that an 
address could be identified without the caller informing the call handler, due to the 
new mobilising system. 

 
- asked for an itemised list of sustainability measures. The Chief Fire Officer stated an 

update could be provided to Committee in early 2026, when information and data 
was available – action required. 

 
- learnt that all fire appliances ran on HVO and there was a collaboration with 

Huntingdonshire District Council. There was a tank in the north of the county, and it 
was estimated that there were currently eight or nine pumps. The Service hoped to 
extend this across the county and wanted to work with District Councils.  

 
- clarified the role of the Overview and Scrutiny Committee. Members noted that 

scrutiny would be focused on Members’ areas of interest.  
 

It was resolved unanimously to: 
 

note the contents of the performance report in Appendix 1 which covered the 
final quarter of the year (1 April to 31 March 2025). 

 

5. Update on Culture Related Work – Issues of Misconduct (Trend Analysis, 
Outcomes and Learning Opportunities 

 
The Committee received an update report on culture related work at CFRS which was 
presented to Committee on 15 January 2025, where it was agreed a six-monthly report 
would be presented. The report informed the Committee on the progress of CFRS 
against the 2024 His Majesty’s Inspectorate of Constabulary and Fire and Rescue 
Services (HMICFRS) misconduct gap analysis and provided an overview from the 
Professional Standards Board on trends, outcomes and learning from issues of 
misconduct. 
 
While discussing the report, Members:  
 
- sought further information on the common themes raised in concerns. Members 

learnt that none of the concerns included in the report had escalated to the level of 
misconduct. Safecall was an independent service that allowed staff to report issues 
anonymously. Safecall staff received and logged anonymous reports which enabled 
CFRS officers to correspond with the individual who raised the concern through a 
web portal. Most issues were resolved through a conversation and officers followed 
up with the individual to confirm they were satisfied with the outcome.  

 
- established that misconducts complaints or concerns were reviewed at the 

Professional Standards Board to ensure internal policies and procedures were 
followed and were aligned with ACAS best code of practice and employment law. 



 

 
 

 

- sought further information on the Social Media Policy and learnt that the policy set 
expectations for employees to ensure their social media use reflected the Service’s 
values and behaviours. This included platforms such as WhatsApp. The policy was 
owned by the Media and Communications team, and it was currently under review 
and would be shared with unions for consultation. Members requested for the final 
version of the policy to be shared with them – action required. 

 

- learnt that the culture lead Member would observe Professional Standards Board 
meetings and provide updates to the Committee. 
 

Having provided oversight and scrutiny on the Service’s approach to issues of 
misconduct, it was resolved unanimously to: 

 

1. note the work undertaken. 
 

2. confirm Councillor Whelan as the lead Member from the Committee who the 
Professional Standards Board would liaise with relating to culture.  
 

6. Cambridgeshire and Peterborough Fire Authority Draft Annual Internal 
Audit Report  

 

The Committee received the draft annual internal audit report. The organisation had an 
adequate and effective framework for risk management, governance, and internal 
control, however, there were areas for enhancement. This was the usual opinion 
provided across the sector and the same opinion that was received in the past few 
years. 
 
Two areas received partial assurance: IT Assets and Fleet Management. These were 
identified by the Service as areas requiring improvement and the audit was conducted 
to support the improvement work. 
 
The report confirmed the auditor’s independence and compliance with the Public Sector 
Internal Audit Standards (PSIAS) and the Global Internal Audit Standards. 
 
While discussing the report, Members:  
 
- clarified that the IT Assets review related to how IT assets were managed and 

maintained.  
 

- learnt that the Service were currently recruiting for a cyber security post. As CFRS 
had an ICT Shared Service Agreement with Bedfordshire Fire and Rescue Service, 
the post would be joint funded. It was also noted that cyber security was on the risk 
register and there had been an incident that was stopped at the source.  

 

It was resolved unanimously to note the contents of the report. 
 

7. Cambridgeshire and Peterborough Fire Authority Internal Audit Progress 
Report 



 

 
 

 
The Committee received the internal audit progress report. Two reports had been 
finalised: Follow Up and Culture - Misconduct Processes. The Asset and Fleet 
Management report was in draft. 
 
For Follow Up, there were nine actions and eight had been fully implemented. The 
outstanding action was related to Procurement as the date had been postponed.  
 
For Culture – Misconduct Processes, there were two areas resulting in medium priority 
actions: review of policies and case document retention.  
 
The internal audit plan was agreed at the last meeting and was on track. 
 
While discussing the report, Members learnt that there were six reviews which would be 
concluded by the end of the financial year.  
 
It was resolved unanimously to note the contents of the report.  
 

8. Review of On-Call Trials 
 
The Committee received a report on the two trials that had been undertaken across the 
On-Call section of the workforce within Cambridgeshire Fire and Rescue Service: On-
Call Weekend Trial and On-Call Contract Variation Trial. 
 
The On-Call Weekend Trial was proved successful and had increased the wholetime 
available appliances by two most weekends. Following the conclusion of the trial in 
June, the Service wanted to continue with the model as ‘business as usual,’ funded 
through one-off funding and would be reviewed at the end of the year.  

 
The On-Call Contract Variation Trial launched in July 2024 and involved changes to 
existing contract arrangements with the intention of making contracts more flexible. This 
included the removal of contract bands, allowing changes to contracted hours up to 72 
hours in advance and allowing annual leave to be taken in single hours. While some 
elements, such as annual leave flexibility, were well received, the trial did not improve 
availability during peak demand hours. Due to associated costs, the Service would not 
continue with the trial. Further contractual options would be explored in consultation 
with the Fire Brigades Union and other representative bodies. 

 
While discussing the report, Members:  
 
- learnt that shifts could be swapped on a skill like-for-like basis.  

 
- established that feedback on the trial was sought in a variety of ways, such as 

manager seminars, visits to stations, discussions with station commanders and 
through negotiation consultation committees with represented bodies.  

 
- learnt that the National Joint Council pay awards resulted in an additional 

expenditure of £400,000. The NJC announced the pay rises for On-Call and 
Wholetime staff after the budget had been set, which posed some challenges.  

 



 

 
 

- sought further clarification on the availability during high demand times and the 
contractual enhancement in the trial. It was clarified that demand hours were 
between 12.00 p.m. and 6.00 p.m. and as part of Vision 30, there was an aim to 
provide the most resilient and effective service delivery. The On-Call Variation Trial, 
therefore, offered firefighters 1.5 hours of pay in return for 1 hour of work. However, 
the trial did not improve availability.  

 
- noted that the On-Call Variation Trial was trialled in five stations and the overarching 

feedback was the change to annual leave and more flexibility with shifts was well 
received. 

 
- noted that while increased flexibility was beneficial, too much flexibility could affect 

sufficient resources.  
 

Having provided appropriate scrutiny on the outcome of the trial(s), and highlighting any 
potential improvements that could be made to further enhance the effectiveness of the 
trials, it was resolved unanimously to: 
 
1. note the contents of the report. 

 
2. confirm agreement with the way forward following the conclusion of the trials. 

 

9. Overview and Scrutiny Work Programme 
 
While noting the work programme, Members: 
 
- noted that a cyber security update report would be presented at the next meeting. 

 
- noted that in January 2026, there was a follow up report on TRiM Replacement, 

which was a member-led review. This report could be presented depending on the 
Committee’s scrutiny priorities. 

 

- learnt the external audit planning report was received following the publication of the 
agenda and the Chair agreed for the report to be circulated to the Committee. 
Members noted that the report would be presented at the next meeting - action 
required. 

 
 

Chair 
 


