
 
 

 

 

 
 

To: Pension Fund Committee 

Meeting date: 16 June 2026 

Report by: Mark Whitby  
Head of Pensions  
mark.whitby@westnorthants.gov.uk 

 

Subject:  

 
Administration Performance Report 

Purpose of the report: To present the Administration Performance Report to the 
Pension Fund Committee for the period 1 January to 31 
March 2026. 
 

Recommendations: The Pension Fund Committee is asked to: 
 

1) Note the contents of the report. 
 

2) Note the admission of the following transferee 
admission bodies to the Cambridgeshire Pension 
Fund and approve the sealing of the admission 
agreements: 

• Accelerate Facilities Limited (St Andrews CofE 
Primary School) 

• Cater Link Limited (Diocese of Ely Multi-Academy 
Trust)  

• Central Cleaning Company (St John Fisher 
Catholic High School)  

• Compass Contract Services (U.K.) Limited (ACES 
Academies Trust) 

• GSO Limited (ACES Academies Trust) 

• Knightsbridge Commercial Facility Management 
Services Ltd (Orchards CE Academy) 

• More Life (UK) Limited (Cambridgeshire County 
Council) 
 

3) Note the updates to the following five existing 
admission agreements: 

• Atlas FM Payroll Limited (Weatheralls Primary 
School) 

• Cater Link Limited (Abbey College) 

• Compass Contract Services (U.K.) Limited (ACES 
Academies Trust) 

• Compass Contract Services (U.K.) Limited 
(Staploe Education Trust) 

• GSO Limited (ACES Academies Trust) 
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4) Note the cessation of the following academy trust: 

• Abbey College 
 

5) Note the updates to the following two previously 
reported cessations: 

• Goshen Multi-Services (Lot 2) 

• Taylor Shaw Limited (Meridian Trust) 
 

6) Review the Risk Register located in appendices 8 
and 9 (exempt). 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enquiries to: Mark Whitby 
Head of Pensions 
Mark.whitby@westnorthants.gov.uk 



 
 

1. Background 
 

1.1 The report outlines key areas of administration performance for the Cambridgeshire Pension 
Fund, focusing on: 
 
Administration: The Pension Committee and Board is responsible for the governance and 
administration of the Cambridgeshire Pension Fund. This report highlights several key areas 
of the Fund’s administration performance for review. 
 
Business Plan Updates: The Pension Committee approved the Business Plan and 
Medium-Term Strategy for 2026/27 on 16 March 2026 and the report provides updates on 
its progress. 
 
Admissions and Cessations: The report updates on admissions to and cessations from 
the Pension Fund, including the assessment of funding positions and the handling of exit 
debits and credits as per the Local Government Pension Scheme Regulations 2013. 
 
Risk Monitoring: The Cambridgeshire Risk Strategy was reviewed and approved on 20 
March 2025. The Local Pension Board and Pension Committee monitor risks quarterly to 
keep the risk register current, supporting the Pension Regulator’s General Code of Practice 
requirement. The Risk Strategy is currently undergoing an officer review which will 
incorporate actions identified by audit, the review is due to conclude by 31 July 2026.  
 

2. Executive Summary  
 

2.1 This report sets out the administration performance of the Cambridgeshire Pension Fund for 
the period 1 January to 31 March 2026. Full details regarding each area can be located in 
Appendix 1. 
 

2.2 During the reporting period, a total of 42 Key Performance Indicators (KPIs) were 
monitored. Of these, 67% were rated Green, 14% Amber, and 19% Red, indicating an 
improvement in the performance levels compared with the previous reporting period. 

 
2.3 99.9% of employer contributions for the reporting period were received on time, maintaining 

a consistent annual compliance rate of 99.9%. 
 

2.4 No new material breaches or data breaches were reported during the period.  
 

2.5 For the reporting period, no new stage 1 Internal Dispute Resolution Procedure (IDRP) 
cases have been received. An update on previously reported stage 2 IDRP cases is also 
available in Appendix 1. 

 
2.6 No significant overpayments were identified during the reporting period. 

 
2.7 Seven new employers were admitted to the Fund during the reporting period. Updates were 

provided in respect of five existing agreements and two previously reported cessations. One 
academy trust exited the Fund, as set out in the recommendations. 
  



 
 

3. Issues and Choices 
 

Administration  
 

Administration Performance 
 
3.1 During the period 1 January to 31 March 2026, 13 complaints were managed informally by 

the Operations Manager. For context, over the same period 7,265 calculation tasks were 
completed in connection with the Cambridgeshire Fund. 

 
3.2 The Fund issues member surveys to scheme members where a check task has been 

completed on the workflow system. During the period, 421 surveys have been issued to 
members with response rates varying from 6.62% to 27.91%. Scheme members have given 
the Fund’s administration an average rating of between 3.3 and 4.11 out of 5.00. All 
feedback is analysed, and changes implemented where necessary. 

 

Pension Service performance against Key Performance Indicators 

 
3.3 For the reporting period out of the 42 KPIs recorded, 67% were green, 14% amber and 19% 

red as highlighted in appendix 1 (section 1). In comparison, for the previous reporting period 
57% of KPIs were green, 14% were amber and 29% were red. 

 
3.4 Performance has strengthened across several areas during the reporting period, with the 

most significant improvement seen in the processing of retirements from deferred status. 
 
3.5 Where the KPI targets were missed this was due to multiple factors including inexperience 

of new starters that joined the Service in recent months, staff sickness concentrated in 
particular teams, as well as delays caused by incorrect allocation and prioritisation of cases 
in some areas. Where training or performance issues are identified, these are addressed 
during team meetings and individual performance reviews. 

 
The service has introduced a Senior Pensions Officer role to retain experienced officers and 
offer career progression, however, retention remains difficult across the LGPS universe and 
there are many competing priorities due to a significant LGPS change agenda impacting 
operational teams. Vacancy factor overall is not a concern but remains concentrated in the 
Operations team. 

 
3.6 Performance against the KPI relating to the notification of dependants’ benefits, as well as 

the estimate KPI, was impacted by the continued clearance of a checking backlog. It is 
expected that new casework will be completed within the agreed timescales. 

 

3.7 From April, two additional officers joined the operations team responsible for 
Cambridgeshire Fund casework processing. Once training is fully embedded, turnaround 
times for retirement and estimate casework are expected to improve further. 

 

Customer Journey Key Performance Indicators 
 
3.8 The customer journey KPIs for the reporting period are detailed in appendix 1 (section 2). 

 
3.9 The majority of the customer journey KPIs remain consistent. 

  



 
 

 
3.10 Work has continued on developing the new death benefits process for calculating and 

notifying dependants of their entitlement. The revised processes and accompanying letters 
have been drafted and are currently under review. This review has been delayed due to 
competing priorities within the Service and the temporary reallocation of resources to 
support retirement and transfer checking work. Implementation of the new processes is 
scheduled for quarter 1 of the financial year. 

 

Receipt of employee and employer contributions 
 
3.11 Scheme employers have a statutory obligation to arrange for the correct deduction of 

employee and employer contributions and to ensure payment reaches the Pension Fund by 
the 19th of the month following the month of deduction. Employers must also provide an 
associated monthly statement/schedule in an acceptable format. 

 
3.12 The table in appendix 1 (section 3) shows the percentage of employers in the 

Cambridgeshire Pension Fund who paid their employee and employer contributions and/or 
submitted their schedules on time or late for the payroll periods April 2025 to March 2026. 
For the reporting period 99.9% of contributions were received on time.  

 

Breaches of the Law 
 
3.13 There are many laws relating to the Local Government Pension Scheme, with various 

individuals, including the Pension Committee and Local Pension Board (collectively and as 
individuals) having a statutory duty to report material breaches of those laws to the 
Regulator. The Cambridgeshire Pension Fund maintains a record of both material breaches 
that are reported to the Pensions Regulator as well as breaches that are deemed not to be 
of material significance and so are not reported to the Pensions Regulator. 

 
3.14 Immaterial breaches for the reporting period are detailed in appendix 1 (section 4). There 

were no material breaches. 
 
3.15  A statutory instrument is likely to be laid before Parliament in the autumn of 2026, removing 

the requirement to automatically pay refunds at the end of five years. This measure forms 
part of the Access and Fairness consultation’s Phase 2 reforms. 

 

Details of any Internal Dispute Resolution Procedure (IDRP) cases 

 
3.16 Members, prospective members, and beneficiaries may not always agree with pension 

decisions that are made or may be unhappy that decisions have not been made, by either 
an administering authority or a scheme employer. The Internal Dispute Resolution 
Procedure (IDRP) is the route by which they may raise their concerns and challenge such 
decisions. 

 
3.17 Disputes that are upheld at stage 1 may still progress to stage 2 if the scheme member or 

their representative remains unsatisfied with the overall outcome. The outcome may not 
fully meet the complainant’s expectations – particularly if their perception is that their 
financial loss was greater than any compensation awarded, or the level of non-financial 
injustice award was not consistent with their expectation. 

 
3.18 For any dispute that is upheld or partially upheld, an internal review is carried out to 

minimise the risk of reoccurrence, the review is conducted by a quality assurance board to 
ensure appropriate oversight. 



 
 

3.19 For the reporting period there were no new stage 1 disputes and no new stage 2 disputes. 
 

Material data breaches 
 
3.20 No material data breaches occurred during the period. 
 

Significant overpayments 
 
3.21 No significant overpayments were reported during the reporting period. 
 

Business Plan activities 
 
3.22 All activities are currently green with the exception of two ambers. The reasons for the amber 

ratings are detailed below: 

• Go live with Pension Dashboards – A high-level workflow is in place to detect and 
manage missing data value events, with officers currently working with the ISP provider 
to develop additional workflows. Progress is dependent on delayed Phase 2 testing, 
which will further inform workflow requirements. In parallel, a communication approach 
for members will be developed in line with national guidance, draft communications will 
be prepared once the go-live date is confirmed. 

• Launch of Engage (enhanced member self-service) (Develop registration and key 
features videos to be published on the Fund’s website.) - A registration video from 
Heywood has been published on the Fund’s website and within Engage. The key 
features video is delayed pending the procurement of suitable software, as the current 
WNC software does not meet requirements. 

 
3.23 Updates against all the key business plan activities for the reporting period can be found in 

appendix 3. The activities linked to the Fit for the Future reforms have been reprofiled due to 
delays in the issuance of the relevant regulations and guidance. 

 
3.24 The tables in appendix 4 provide an update of the 2025/26 Fund account, investment and 

administration income and expenditure against the cash flow projection outlined in the 
Annual Business Plan as agreed by the Pension Committee in March 2025.  
 

Employers Admissions and Cessations 
 
3.25 Seven admitted bodies have joined the Fund since the last meeting of the Pension 

Committee. Details of the admissions are contained in appendix 5. 
 

New admission bodies: 

• Accelerate Facilities Limited (St Andrews CofE Primary School) 

• Cater Link Limited (Diocese of Ely Multi-Academy Trust)  

• Central Cleaning Company (St John Fisher Catholic High School)  

• Compass Contract Services (U.K.) Limited (ACES Academies Trust) 

• GSO Limited (ACES Academies Trust) 

• Knightsbridge Commercial Facility Management Services Ltd (Orchards CE Academy) 

• More Life (UK) Limited (Cambridgeshire County Council) 
  



 
 

3.26 Updates relating to five existing admission agreements and two previously reported 
cessations  can be located in appendix 5. 

 
Existing admission agreements: 

• Atlas FM Payroll Limited (Weatheralls Primary School) 

• Cater Link Limited (Abbey College) 

• Compass Contract Services (U.K.) Limited (ACES Academies Trust) 

• Compass Contract Services (U.K.) Limited (Staploe Education Trust) 

• GSO Limited (ACES Academies Trust) 
 

Previously reported cessations: 

• Goshen Multi-Services (Lot 2) 

• Taylor Shaw Limited (Meridian Trust) 
 

3.27 The admission agreement has ceased for the following academy trust. Details of the 
cessation are contained in appendix 5. 

 
New ceasing academy trust: 

• Abbey College 
 

Risk Monitoring 
 
3.28 The risk register can be located in appendices 8 and 9 (exempt). The risk register matrix 

can be found in appendix 7. 
 
3.29 The latest review introduced a series of new mitigations, risk score changes and updates to 

existing mitigations where appropriate across the risk register. A new risk has also been 
added to the governance category. 
  



 
 

3.30 Proposed changes to individual risks are set out below: 

Risk No. Risk Risk category Proposed change(s) 

2a Information may not be 
provided to 
stakeholders as 
required 

Governance Mitigation added – Compliance 
with the WNC Policy on AI Use is 
enforced, and Officers are required 
to ensure that AI-generated 
content is not relied upon when 
communicating with stakeholders. 
 

3a Those charged with 
governance are unable 
to fulfil their 
responsibilities 
effectively. 

Governance The risk score has been 
heightened as two members of the 
Pension Committee and Pension 
Board didn’t complete the 
mandatory training by the 6 
months deadline. 
 

6a Failure to recognise 
and manage conflicts 
of interest. 

Governance The risk score has been 
heightened and the RAG status 
has been changed from green to 
amber due to not receiving all COI 
declarations by the deadline. 
 

19a The Fund cannot 
safely implement 
required changes to 
Fund management, 
governance and 
administration due to 
delayed LGPS 
regulations and 
guidance. 

Governance New risk and mitigations added 

1b Employers unable to 
pay contribution rates. 

Funding The RAG status has been updated 
from amber to green as the 
likelihood of the risk has 
decreased. This reduction is due to 
the lower employer contributions 
following the valuation process. 
 

5b Actual experience 
materially differs from 
actuarial assumptions 
used at each valuation. 

Funding The RAG status has been updated 
from green to amber as the 
likelihood of the risk has increased 
due to economic volatility. 
 

2c As long-term investors, 
the Fund believes 
climate risk has the 
potential to 
significantly alter the 
value of the Fund’s 
investments. 
 

Investment The mitigations for this risk have 
been updated to reflect the 
transition from ACCESS to Border 
to Coast. 



 
 

 

3.31 Risks previously added to the investment tab, more specifically risks 10c, 11c and 12c were 

moved to the governance tab becoming risks 16a,17a and 18a. 
 
3.32 The Fund’s risk assurance table can be located in appendix 10 (exempt). 
 
3.33 The Fund’s risk management dashboard can be located in appendix 6.  

 

4. Relevant Pension Fund Objectives 
 

• To ensure compliance with the LGPS Regulations and other legislation and guidance, 
including the Pensions Regulator’s Code of Practice. 

• To manage the Fund in a fair and equitable manner and be accountable to the Fund’s 
stakeholders. 

• To ensure individuals responsible for managing the Fund and delivering its services 
have the appropriate knowledge and expertise. 

• To continually measure and monitor success against the Fund’s objectives. 

• To ensure robust processes, controls and risk management are in place. 

• To put in place performance standards for the Fund and its employers and ensure these 
are monitored and developed as necessary. 

• To administer the Fund in a professional, effective and cost-efficient manner, utilising 
technological solutions and collaboration. 

 

5. Risk Management 
 
5.1 The Fund’s Administration Strategy sets out the performance standards of both the scheme 

employer and the administering authority. The Pension Fund Committee and Pension Fund 
Board are expected to monitor performance standards through information contained within 
the Administration Report which is presented at each meeting. 

 
5.2 The mitigated risks associated with this report have been captured in the Fund’s risk register 

as detailed below – 
 

Risk Residual risk rating 

Information may not be provided to stakeholders as required. Green 

Those charged with governance are unable to fulfil their 
responsibilities effectively 

Amber 

Failure to provide relevant information to the Pension Fund 
Committee/Pension Board to enable informed decision making 

Green 

The operations of the Pension Fund and that of its suppliers are 
interrupted as a result of a cyber-attack. 

Amber 

  

7c Geopolitical risks may 
adversely affect global 
markets in which the 
Pension Fund invests. 

Investment New mitigation added –  Reviewing 
materials relating to geopolitical 
risk provided through webinars, 
conferences and briefing notes. 
New mitigation added  Monitoring 
of geopolitical risk indices. 



 
 

Investment decisions and portfolio management may not achieve 
the return required or be performed in accordance with instructions 
provided 

Green 

Unable to deliver pension services due to inadequate 
recruitment/retention processes and inadequate skills and 
knowledge to undertake the role effectively. 

Amber 

Information may not be provided to stakeholders as required. Amber 

As long-term investors, the Fund believes climate risk has the 
potential to significantly alter the value of the Fund’s investments. 

Amber 

Fund assets are not sufficient to meet obligations and liabilities. Amber 

Failure to respond to changes in economic conditions. Amber 

Failure to provide relevant information to the Pension 
Committee/Pension Board to enable informed decision making. 

Green 

The Border to Coast pool does not have the investment options 
available to enable the pool to implement the Fund's investment 
strategy in a timely manner. 

Amber 

Pension Fund systems and data may not be secure and 
appropriately maintained, whether in situ or in transit. 

Amber  

Failure to administer the scheme in line with regulations and 
guidance. 

Green 

The Border to Coast pool is unable to meet the Fit for the Future 
requirements (pool management, advisory services, investment 
implementation services, and local investment capability) in the 
required timescale 

Green 

Failure to prevent data breaches and processing errors. Amber 

The Pension Fund fails to comply with legal duties in connection 
with Pension Dashboards 

Green 

Unable to deliver pension services due to high levels of workplace 
sickness absence 

Amber 

 

5.3 The Fund’s executive summary risk register can be found on the Pensions website at the 
following link: Cambridgeshire Pension Fund Risk Register.   

 

6. Communication Implications 
 

Direct communications The Fund publishes performance against the key performance 
indicators in the regular reports to the Pension Fund Committee 
and Pension Fund Board and in the Fund’s Annual Report.  
Employers of the Fund are guided through the admission 
process and directly kept up to date with requirements and 
progress.  
 

Members who enter the Internal Dispute Resolution Procedure 
are kept informed of progress within the statutory timescales. 

 

https://pensions.northamptonshire.gov.uk/information/about-us/key-documents-cambridgeshire/governance-policies/#main


 
 

7. Finance and Resources Implications 
 

7.1 There are no financial or resource implications associated with this report. 
 

8. Legal Implications 
 
8.1 No material issues have been identified which may give rise to legal liability and/or risk from 

an administering authority perspective. 
 

9. Consultation with Key Advisers 
 
9.1 Squire Patton Boggs, the Fund's legal advisers, conducted a review of the paper for legal 

implications with no material issues raised. 
 

10. Alternative Options Considered 

 
10.1 Not applicable. 
 

11. Background Papers 
 

11.1 Not applicable. 
 

12. Appendices 
 
12.1 Appendix 1 Administration performance 
12.2 Appendix 2  Late payment of employer contributions 
12.3 Appendix 3  Business Plan Updates 
12.4 Appendix 3a Gender Pension Gap Communication Action Plan 
12.5 Appendix 4  Business Plan Financials 
12.6 Appendix 5 Admissions and Cessations 
12.7 Appendix 6  Risk Dashboard 
12.8 Appendix 7 Risk register matrix 
12.9  Appendix 8    Risk register public 
12.10 Appendix 9 Risk register exempt 
12.11 Appendix 10 Risk Assurance Table exempt 
 
 

 


