Agenda Item No. 2

Cambridgeshire and Peterborough Fire Authority

Minutes of the Overview and Scrutiny Committee Meeting

Date: 25 July 2024

Time: 2.00 p.m. - 3.15 p.m.

Venue: Fire and Rescue Services Headquarters

Present: Councillors S Taylor (Vice-Chair), A Bond, D Dew, | Gardener, J Gowing,
R Hathorn, W Fitzgerald

86. Apologies for Absence and Declarations of Interest

87.

88.

89.

Apologies were received from Councillor Rae.

There were no declarations of interest.
Minutes — 22 April 2024 and Action Log

The minutes of the meeting held on 22" April 2024 were agreed as a correct record
and signed by the Chair.

The Action Log was noted.

Petitions and Public Questions

No petitions or public questions were received.

Fire Authority Programme Management Monitoring Report

The Committee received the Fire Authority Programme Management Report. This
provided Members with a timely update on the performance of current Service projects,
as set out in Appendix 1.

While discussing the report, Members:

- queried the confidence the Service had in their partner, Suffolk Fire and Rescue
Service (SFRS), regarding the revised go live date for the Integrated
Communications and Control System (ICCS) and Mobilising Systems. Members
learnt there was a priority order for issues, however some issues had been resolved.
Business continuity measures may be put in place where necessary; this would also
include a SFRS presence in the control room following the go live date.

- noted that after ICCS and Mobilising System went live, Suffolk MPs would be
contacted regarding the Service arrangements. Members suggested that



90.

91.

Cambridgeshire MPs should also be included in these conversations. Members
learnt that conversations were underway regarding the Section 16 arrangements.

- clarified that historic financial data would remain on the existing system while
undergoing external financial audits; this would be reviewed by IT in later years.
Members learnt that records had to be kept for seven years.

It was resolved unanimously to:

note and comment on the Programme Status Report, attached at Appendix 1, as
of July 2024.

Cambridgeshire Fire and Rescue Service Fleet and Vehicle Provision
The Committee received a report which provided an update on the Service’s fleet and
vehicle provision strategy. The report was presented at the Policy and Resources
Committee on 18™ July 2024.

It was noted that Members would like an annual update on the Cambridgeshire Fire and
Rescue Service Fleet and Vehicle Provision.

While discussing the report, Members:

- learnt that the courier provisions now operated on a demand-led basis.

- queried the contract for petrol plug-in hybrids and not fully electric cars. Members
learnt that the petrol plug-in hybrid provided assurance that the silver fleet would
have sufficient milage to be able to respond. It was noted that fully electric cars and
their battery range were currently not sufficient and did not align with the budget.

- noted that hydrogen cars were not feasible at the current time.

It was resolved unanimously to:

1. note the contents of this report.

2. receive annual update reports relating to the fleet and vehicle provision.

Cambridgeshire and Peterborough Fire Authority Audit Planning Report

The Committee received a report which provided the proposed audit approach and
scope for the 2023/24 audit, in accordance with the auditing standards and other
professional requirements. It was highlighted that there were no dates or guidance
released regarding the audit reset.

Members were reassured that ‘Misstatement due to fraud or error’ was not a specific
risk to the Service but was required by auditing standards.

While discussing the report, Members:



92.

93.

- noted that there were no current areas of concern.

- learnt that the planning materiality of £0.903m was the overall materiality of the
accounts. The performance materiality of £0.451m was used to scope the audit
work. Any audit difference of £0.045m would be reported to the Committee.

- highlighted that the audit approach differed due to a system change. For the
2024/25 accounts there would be an extract of the whole general ledger so they
could analyse information to help identify and focus on risks and trends. For
reassurance during the current accounts, there would be procedures, as set out by
the Financial Reporting Council (FRC), and a detailed mapping exercise. These
accounts would use sampling and a more traditional audit approach, but this would
change next year.

It was resolved unanimously to:

note the Cambridgeshire and Peterborough Audit Planning Report.

Annual Internal Audit Report 2023/24

The Committee received a report which provided an annual internal audit opinion on the
overall adequacy and effectiveness of the organisation’s risk management, control and
governance processes.

While discussing the report, Members:

- clarified that there was only one level above ‘adequate’ which was rarely given.

- queried what improvements would be necessary for ‘contaminants and staff health
and safety.” Members learnt that the Service had asked for this review in order to
know where improvements were needed. The Service had taken a proactive
approach to reduce the risk of contaminants and key findings were detailed in the
report. The Assistant Director Operational Support informed Members that
contaminants were a fast moving and evolving area. The importance of personal
protective equipment (PPE) was highlighted.

It was resolved unanimously to:

note the Annual Internal Audit Report 2023/24.

Internal Audit Progress Report

The Committee received a report which provided an update on the progress of the
internal audit plan for 2024/25, which was approved at the previous Overview and
Scrutiny Committee in April 2024.

While discussing the report, Members:



- queried the order in which the management actions would be undertaken. Members
learnt that high priority actions were often more complex. The Service had an action
plan which they aimed to complete by January 2025.

- highlighted their desire to see the new fire appliance.
- acknowledged the importance of the Contaminants Working Group.

- clarified details regarding the washing of breathing apparatus kits trial in
Huntingdon.

94. Terms of Reference for Member-Led Reviews

The Committee received a report regarding the three Terms of Reference for the
previously agreed areas for scrutiny by a Member-led Review.

It was resolved unanimously to:

1) review, amend as necessary and approve Terms of Reference for three separate
Member-led Reviews attached at Appendices 1 to 3,

2) confirm which Member(s) of the Committee will lead and drive each of the reviews,
as detailed below:

- Councillor Gowing and Councillor Hathorn were appointed to ‘Employee
Recruitment and Retention (On-Call)'.

- Councillor Gardener, assisted by Councillor Taylor, were appointed to
‘Impacts of Planning and Growth on the Service’.

- Councillor Rae and Councillor Dew were appointed to ‘TRiM Replacement’.

3) Determine timelines for end reports to be presented to the Committee, as detailed
below:

- ‘Employee Recruitment and Retention (On-Call)’ A report would be brought to
Committee in January 2025 and would be presented at the Cambridgeshire
Fire Authority meeting in February 2025.

- ‘Impacts of Planning and Growth on the Service’ A report would be brought to
Committee in March 2025 and would be presented at the Cambridgeshire
Fire Authority meeting in June 2025.

- ‘TRiM Replacement’ A report would be brought to Committee in October
2025 and would be presented at the Cambridgeshire Fire Authority meeting
in December 2025.

95. Overview and Scrutiny Committee Work Programme



Members learnt that the Service were expecting the new fire appliance on 1%
September 2024 and requested the next Committee meeting be hosted at Huntingdon
Fire Station. It was noted that the Ernst & Young report needed to be included in the

work programme.

The Committee noted its work programme.
Chair



