
 

 

Appendix 4 – Fens 2100+ Update, October 2025 

1 Introduction 

1.1 This note provides an update on the Fens2100+ programme, hosted by the Environment Agency.  

2 Baseline Reports 

2.1 The programme is developing five catchment baseline reports which provide an overview of each 

catchment within the project area. The reports will give an insight into how flood risk management 

assets currently operate. They will also provide information on the current and future flood risk of each 

catchment. 

2.2 The baseline reports have now entered the final review process and are being updated following 

feedback from a range of stakeholders. An overarching summary report is also being developed that 

considers the Fens 2100+ catchment area collectively. The Environment Agency will be publishing the 

final versions of the reports in November and will be attending offices across the Fens to promote them. 

Officers will request that Cambridgeshire receives such a visit.  

3 Case for Change 

3.1 The Case for Change builds upon the evidence highlighted by the catchment baseline reports. This 

continues to be developed alongside project partners and is expected to be completed by the end of 

2025. Alongside the baseline reports it is expected that this will be published on gov.uk by February 

2026.  

3.2 Following approval by the Chair and Vice Chair of the Environment and Green Investment Committee, 

officers submitted comments on the draft Case for Change on 12 September 2025. Key points were 

raised around the intended audience, the technical complexity and length of the document, structure 

and repetition and the presentation of actions.  

4 Flood Resilience Strategy 

4.1 As part of the project, a Flood and Coastal Resilience Strategy will be developed by 2027 and this will 

include a costed 10-year pipeline of investment priorities with a focus on ‘no-regret’ decisions as well 

as identifying potential transformational shifts. It will also define a ‘target end state’ for the system at 

the end of 5, 10, 15 and 20 years. 

5 Denver Sluice Site Visit 

5.1 The Environment Agency organised a visit to the Denver Sluice Complex for all members of 

Cambridgeshire County Council. The purpose of the visit was to learn more about the water 

management infrastructure underpinning the Fens and see a critical asset in the Great Ouse Fens. 

There was also a presentation and discussion session delivered by the Fens2100+ team.  

6 Forward Look 

6.1 The Fens2100+ programme team are intending a high-profile launch of the Case for Change when it is 

published. The final date is to be confirmed but expected around February 2026. 

6.2 The next Fens2100+ Programme Board meeting is scheduled for 4 December 2025 and will be 

attended by Hilary Tandy – Flood Risk Manager. Dates for 2026 board meetings have not yet been set.  
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