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Briefing Note: Revised Prioritisation Scoring Criteria for the Transport Proposals Database

To: Council Members
Date Issued: October 2024

1. Purpose

This briefing note explains the updated prioritisation scoring criteria for transport schemes in
the Transport Proposals Database, replacing previous DTSA and LCWIP criteria, and
enabling all transport schemes to be considered for future funding.

2. Background

2.1 New prioritisation criteria are needed to score and prioritise all the schemes in the Transport
Proposals Database, particularly active travel schemes, to enable us:
e To apply for funding as opportunities arise
e To commence feasibility studies
e To align with the Council’s seven ambitions for Cambridgeshire
e To address social isolation in rural villages by enabling rural schemes to score
more highly than they have before

2.2 On 5" March 2024, Highways and Transport Committee noted the progress to date and next
steps for the high-level action plan and strategic studies within the Cambridgeshire Active Travel
Strategy (adopted 5™ March 2023):

o ATAP 06: Review and update the Transport Investment Plan (TIP, now renamed TPD) and
associated processes for scheme inclusion and inputting of information to ensure it
remains an effective tool. The Active Travel team is collaborating with colleagues to
assess and revise it. The outcomes will contribute to the prioritisation of the action plan.

2.3 Also on 5™ March 2024, Highways and Transport Committee approved the ITB plan and DTSA
spend for 2024/25. These DTSA schemes were scored using the old DTSA criteria, but many of
the schemes were given the same score, especially the active travel schemes. New criteria will
enable us to score the full list of transport schemes and differentiate between them.

2.4 On 1%t October 2024, Highways and Transport Committee approved the Integrated Transport
Block Funding Allocation for 2025-26. This included:

o £730k for Delivering Transport Strategy Aims (DTSA) to support the delivery of
small to medium sized schemes included in area transport strategies and theme-
based strategies (non-20mph schemes)

e £200k for Major scheme development to support early scheme development work
to ensure a pipeline of schemes are available.

Schemes for inclusion will be prioritised using the new criteria and the final proposed list
presented to Committee before the start of the 2025-26 financial year.

3. Rationale

3.1 The updated criteria replace both the previous LCWIP and DTSA criteria with one single
scoring system, which importantly can be used to score and prioritise all the schemes in the
Transport Proposals Database, particularly those which have not been scored or prioritised
previously (Tier 2 active travel schemes).

3.2 The Transport Proposals Database (TPD) comprises 838 transport schemes, including 628
active travel schemes (October 24):

e “Tier 1” — Active travel schemes in the approved LCWIP
e “Tier 2” — All other active travel schemes, currently unprioritised
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The proposed new criteria are arranged under the five LCWIP categories of Economy,
Effectiveness, Policy, Deliverability and Connectivity. Fifteen new criteria align with the Council
Ambitions and incorporate all the previous DTSA and LCWIP criteria, reworded and updated.

4. Proposed Prioritisation Criteria

The following table summarises the proposed prioritisation scoring criteria. Full details, including
the complete scoring criteria for scoring each indicator from 0 to 4 can be found in the
accompanying spreadsheet. The spreadsheet also includes full comparisons to previous DTSA
and LCWIP criteria and the Council Ambitions, as well as some sample scored schemes.

Proposed Prioritisation Scoring Criteria for Schemes in the Transport Proposals Database

Category Scoring Criteria
Economy 1. Level of benefits assessed against cost (BCR or qualitative assessment)
2. Level of match funding
3. Connects to a planned new development
Effectiveness | 4. Safety improvement, reducing risk and enabling people to use the transport system with
confidence
5. Improved health and wellbeing for the individual person, through enabling greater access
to healthier journeys & lifestyles.
6. Reduces social isolation (inc reducing severance across rivers, railways, major roads)
Policy 7. Contributes to reducing emissions to Net Zero by 2050 and improving air quality
8. Helping people live independent lives through improving sustainable travel modes
Deliverability 9. Environmental constraints
10. Highway constraints which may affect deliverability, including land negotiations
11. Level of stakeholder support
Connectivity 12. Links to the existing active travel network

13. Provides a route to school
14. Links to a transport interchange
15. Provides links to other key destinations such as employment, leisure facility, healthcare

5. Implications (Financial, Risk, Legal or Commercial).

No significant implications

6. Recommendations

a) Note the new scoring criteria for prioritising schemes in the Transport Proposals Database
b) Note the intention to use these criteria:

i. To prioritise the Tier 2 (non-LCWIP) active travel schemes
ii. For future DTSA scoring
ii. For future LCWIP scoring
iv. For other transport schemes

c) Note the intention to present scored transport schemes for 25/26 ITB funding at H&T
Committee before the start of the 2025-26 financial year.

Contact Officer: Susan Rooke, Principal Active Travel Officer, Place and Sustainability
susan.rooke@cambridgeshire.gov.uk
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