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1. Introduction

Participation and engagement with children, young people, families and carers is
vital in order to understand the impact our services are having and the outcomes of
the work we do. Feedback from service users is an integral part of the continuous
improvement cycle, allowing us to gather evidence on our service, analyse feedback,
share the learning, implement change and monitor the impact of that change. In
addition, we actively seek opportunities for co-production with children who use our

services so that we work with, rather than just on behalf of them.
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This report sets out what measures are in place to hear children and their families in
Cambridgeshire, under key participation priority areas, alongside what action was
taken between July and August 2025 as a result. It outlines any new initiatives or
approaches established as a result of the findings from feedback from children and
young people. This report also details how feedback from children and young people

is shared, reviewed and monitored.

Our Mission Statement

The Participation Team creates opportunities for Children and Young People to share
their voice so this can influence positive changes to Children Education and Family
Services, for themselves and for others. The Participation Team actively promotes

genuine co-production in wider service development.

2. Review of Actions Against Previous
Recommendations

This quarter colleagues across the service have provided a number of summer
activities that have been accessed both by those who have already attended
activities and sessions as well as those who have not previously been engaged,
providing opportunities to reach a wider range of service users. This has included a
number of sessions offered for unaccompanied asylum-seeking young people that

have been well attended.

Youth Justice Service colleagues have engaged a group of service users in
gathering feedback around work with girls within a youth justice setting. It is widely
recognised that nationally as well as locally there are a much smaller number of girls
within the youth justice system as compared to their male counterparts, so this is an

important cohort to be consulting with.

A group of Care Leavers are regularly attending the Regional Care Leavers meetings
which is providing opportunities for young people to share experiences with a wider
peer network. This has allowed for opportunities to share experiences and reflect on
issues that matter to them.
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3. Children In Care Council

Young Voices

Following a sustained period of limited growth in membership and with some
participants nearing the upper age threshold, the decision was made to formally
conclude the Young Voices group. This decision was not taken lightly and reflects a
commitment to ensuring that participation opportunities remain relevant and
engaging for the intended age group. The Participation Team is now working with
former members and other interested young people in the north of the county to co-
develop a refreshed offer. This new approach aims to better meet the needs of
slightly older children and young people, ensuring the programme remains inclusive,

purposeful and aligned with broader participation objectives.

Brighter Futures

Following a pause in August due to summer

activities, the Brighter Futures group

resumed in September with our usual group

of young people aged 15—-17. The session

included a presentation from the Local Offer

Lead, whose role was previously unfamiliar to the group. Members expressed feeling
underprepared for the transition to leaving care and highlighted a lack of awareness
about the Local Offer. They recommended that the offer be more effectively
promoted and made more accessible, particularly in terms of clarity and ease of
understanding. The recent introduction of a QR code to access the offer was

positively received and seen as a step in the right direction.

Voice

Over the past six months, the Voice group has experienced consistently low
engagement from Care Leavers. While the format was initially successful, current
participation levels are insufficient to sustain meaningful group activity. In response,
the Participation Team has shifted its approach by encouraging Care Leavers to
attend the monthly online regional Care Leaver meetings. These sessions offer a
broader peer network and continue to provide opportunities for young people to

share their experiences and identify issues that matter to them.
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To develop a Participation offer that better reflects the interests and needs of
Cambridgeshire’s Care Leavers, a small working group of Care Leaver
representatives has been established. This task group is exploring options for
reshaping the Voice group, with the aim of creating a format that is both engaging
and meaningful for participants.

Cambridgeshire Care Leaver representatives who continue to attend the monthly
virtual regional meetings are supported by Participation staff and join peers from
across the eastern region. Recent meetings have focused on the Local Offer for
Care Leavers, with consistent concerns raised by young people from multiple local
authorities. Key issues include:

o Limited awareness of the Local Offer, with some Care Leavers only learning

of its existence in their early twenties.

« Feedback that the term “Local Offer” is not memorable or clearly indicative of

its purpose.

e Inconsistencies in staff understanding and communication of the Local Offer,

leading to unequal experiences for Care Leavers.

« Overly complex and lengthy wording, making the offer difficult to engage with.
These insights reinforce the need for a more accessible, clearly branded, and
consistently communicated Local Offer across the region.

Cambridgeshire’s Local Offer Lead has been invited to attend October’s regional

Care Leavers meeting.

4. Young Recruiters

Over the past quarter, we facilitated a Young Recruiter Panel to support several key

recruitment processes. Panels were involved in interviews for the following roles:

e Participation Officer (replacement)
e Team Manager, Participation and Independent Visitors

e Youth Justice Transitions Adviser

Young Recruiters continues to provide valuable insight from young people, ensuring

their voices are central in shaping services that affect them.

The Participation Team supported the Fostering Service by engaging a Care Leaver
with a longstanding relationship with the team to participate in a local radio interview
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promoting fostering, with a view to recruiting more. Despite studying out of county,
the Care Leaver was enthusiastic to contribute while home for the summer. The
interview was highly successful and well-received, with the Fostering Service

expressing interest in future collaborations with the Care Leaver.

The Fostering Service partnered with Cambridge Sustainable Food on the innovative
"Travelling Bike' project to raise awareness of fostering. The initiative featured a
bicycle with a flower box, designed by various organisations and displayed at train
stations around the eastern and southeast region. Our team supported the creation
of a box for Huntingdon station, engaging children and young people in the design
process. One young person decorated the box in advance, another contributed
embellishments remotely, and a team member provided in-person support during the
final day of the three-day promotional event. The project successfully attracted public

attention and promoted fostering in a creative and community-focused way.

5. Young Trainers

There have not been opportunities for Young Trainers over the summer months. We
are exploring future opportunities with our CARE (Cambridgeshire Academy for
Reaching Excellence) and Learning & Development colleagues for our Young
Trainers to be involved in delivery of the next Assessed and Supported Year in
Employment (ASYE) programme for Newly Qualified Social Workers. We will also
continue to work with colleagues in Fostering around training to new and aspiring
Foster Carers.
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6. Engaging Children & Young People

Children in Care Awards
In July, we hosted our annual Children in Care Awards at InflateBounce, chosen for
its inclusive, fun, and self-contained environment. The venue allowed us to offer hot

food options that met various dietary needs, enhancing the overall experience.
Key Highlights:

e Every young person received a certificate celebrating their achievements and
a £5 voucher.

o Araffle was held with prizes for both children and carers.

e Popular activities included bouncy castles, VR headsets, and opportunities to

connect with peers.
Feedback:

e Carers praised the event’s generosity, thoughtful planning and venue choice.
e Comments included:

o “Loved the raffle!”

o “InflateBounce is a great venue.”

o “Alot of hard work goes into organising — well done everybody!”

o “Sloved getting a £5 voucher.”

The event was well-received and continues to be a valued celebration of our young

people’s achievements.

Awards event recognises the achievements of Children In Care
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Summer Activities

Thirteen unaccompanied asylum-seeking children and Care Leavers, aged between
15 and 21, participated in the third joint football session organised in collaboration
with Peterborough City Council and a community coach from Peterborough United.
Due to the popularity of previous sessions, the duration was extended from 1.5 hours
to 2 hours, which was well received by the young people. Feedback indicated that
they thoroughly enjoyed the additional time and have expressed a strong interest in

attending further sessions.

Five unaccompanied asylum-seeking young people cared for by the Cambridge Care
Company in Newmarket took part in a cooking session. While the session aimed to
support the group in achieving a basic food hygiene qualification, as successfully
done with another group during Easter, the technical language used in the course
proved too challenging given their current stage of English language development.
Nevertheless, the young people applied safe cooking practices as instructed by the
Participation Officer and the young people led the preparation of a traditional
Sudanese chicken dish. This dish was then shared with some staff and fellow
residents, creating a positive and culturally enriching experience for everyone.
During the visit, we took the opportunity to engage the young people in discussions
about upcoming opportunities, including the Young Recruiter programme and a
planned day of activities at Grafham Water scheduled for the end of the summer
holidays. These conversations helped to raise awareness and generate interest in

future Participation opportunities and activities.
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In response to high demand, a session was held at Skaters, an indoor skating rink in
the north of the county, attended by twelve children in care and Care Leavers. The
group included young people already known to the Participation team as well as
those engaging with us for the first time. The event provided a relaxed and enjoyable
environment for both young people and their carers, with carers particularly

appreciating the opportunity to connect and catch up with one another.

We participated in a regional event in Foxton, Cambridgeshire, organised by Norfolk
County Council for children in care and Care Leavers from across the eastern
region. The day provided a valuable opportunity for our young people to connect with
peers who share similar care experiences, engage in a regional participation project
and take part in several games of football. While the trophy was awarded to a county
with an established team, Cambridgeshire’s young people came together on the day
and proudly secured second place out of five teams. Notably, one young person
travelled from the Midlands to attend and expressed pride in being part of the event

and the wider participation activity.

A group of eight young people joined us for a visit to a trampoline park, with some
experiencing this type of activity for the first time. Several attendees had previously
participated in the cooking session the week before and chose to attend this event
because of that positive experience. Notably, two of these young people have since

joined our pool of Young Recruiters and contributed to the staff recruitment process
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by taking part in interviews, demonstrating both engagement and growing confidence
in speaking English.

We supported the Leaving Care Service with a seaside trip to Hunstanton, attended
by six young people. Five of the participants were from our cohort of unaccompanied
asylum-seeking children and the sixth was a young adult with fond memories of
Hunstanton, but who had not visited in several years. The journey itself sparked
particular interest among the young people from overseas, who were keenly
engaged with the changing landscape. Once at the seaside, the group enjoyed
swimming in the sea, traditional fish and chips (and feeding the seagulls!) and a
game of football on the green. Feedback from the young people was overwhelmingly

positive, with several expressing that they had a wonderful time.

As the final summer activity, nearly 30 children and young people, along with their
carers and support workers, participated in a full day of outdoor activities at Gratham
Water. The group included both confident individuals and those for whom the
activities posed more of a challenge. All participants engaged in the activities,
regardless of confidence levels, with many expressing pride in their achievements
and enjoyment in either revisiting familiar activities or trying something new. The
event successfully promoted personal growth, inclusion, and positive experiences for

all involved.
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7. Engaging Professionals
Participation Strategic Group

There was no meeting of the group in this quarter due to the Ofsted Focused Visit.

Service User Events and Participation Steering Group

This group meets every six weeks and aims to:

» Provide opportunity for each service to share ideas about / get support with

their service user events and participation projects

* Provide space to think together about how we can do more to elicit and use
feedback

* Raise awareness of the offer from the Participation Team

» Provide opportunity for each service to feed in their action and ideas on
participation
Unfortunately, attendance has not been at a level to support embedding participation

as business as usual. This will be escalated to the next Participation Strategic
Group.

Newsletter

The most recent Participation newsletters are available on the children’s portal
HERE

Children’s Portal Pages

The Participation Team’s Children’s Portal Pages continue to be maintained as the
central place for information for staff on our regular and one-off opportunities for
children and young people to get involved. This valuable source of information
includes leaflets and posters for all current activities, and our main 'Get Your Voice
Heard'’ leaflet listing each of the regular groups, with several versions tailored to
specific audiences: children with a Social Worker, younger children in care, Care
Leavers etc. The Participation portal pages are promoted via links in Team email

signatures, in the staff induction slides, and at both the Events and Strategic groups.

These can be reached HERE.
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8. Impact

The summer activities were not only a fun experience for the children and young
people to be involved in but also provided new experiences for some attendees
which increased their knowledge of local services and available activities. Alongside
this involvement in these activities has also supported young people to be involved in
further Participation activities which is positive to see and highlights the benefits of

the Participation Team working alongside our colleagues to support these events.

Partnership working across local authority borders such as with the football session
not only supports young people to access activities but also allows for relationship

building with colleagues and helps us to develop our own local offer.

There has been a decline in numbers in some of the Participation groups, however it
has been positive to hear several of the young people who have previously been
involved are interested in supporting the development of these groups for others

which will be a focus moving forward.

The inspiring Frequently Asked Questions video, a project created by and for
children and young people in care by Brighter Futures was also launched this
quarter. The video addresses common questions that young people often struggle to
get answers to, such as pocket money, sleepovers, and job opportunities -

empowering them to feel more informed and independent.

The video can be viewed here: Frequently Asked Questions — Answered!

09. Participation forward plan

A new Participation Officer will be starting in post in the next quarter following a
successful recruitment campaign. Recruitment checks are currently being

completed.

Brighter Future Participants to be involved in exploring new venues for the North/
South groups. The initial action is to explore free CCC venues that are accessible
which is in line with our Corporate Outcome of identifying and delivering savings.

Having considered the current membership of Brighter Futures the Participation
Team are proposing developing the offer to have 2 groups across the county (North/

South). The groups will be offered on a monthly basis and will support with
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accessibility by offering options for children and young people to attend closer to
home. In order to effectively explore venues data should be used to explore where
Children in Care are currently residing and young people should be engaged in

decision making regarding these changes and the venues used.

The Participation Team will support with the planning and delivery of Care Leavers

Month activities.

10. Conclusion

This quarter has marked a period of transition and opportunity for the Participation
Team. Despite changes in staffing and the natural progression of young people
moving on to education and employment, the team has continued to deliver
meaningful engagement opportunities. Summer activities not only provided
enjoyment but also strengthened connections, built confidence, and encouraged
further involvement in participation initiatives. Collaborative projects, such as
regional football sessions and creative campaigns with the Fostering Service,
highlight the value of partnership working in broadening experiences and promoting

inclusion.

While some participation groups have seen reduced membership, the willingness of
young people to help shape future offers is a positive indicator of co-production in
action. Feedback gathered through forums and activities has identified clear
priorities, including improving accessibility and awareness of the Local Offer and
sustaining engagement with Unaccompanied Asylum-Seeking Children and Young
People. These insights inform the forward plan and ensure that participation remains

relevant, inclusive, and impactful.

Looking ahead, the next quarter presents exciting opportunities to refresh group
structures, embed young people’s voices in service development, and strengthen our
commitment to genuine co-production. The team remains focused on creating
spaces where children and young people feel heard, valued, and empowered to
influence positive change.
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11. Recommendations

1. Improve Accessibility and Awareness of the Local Offer
e Ensure consistent communication and understanding among staff to
avoid unequal experiences for Care Leavers.
e Promote the Local Offer through multiple channels (QR codes, social
media, induction packs) to reach young people earlier.
2. Strengthen Co-Production Across Services

¢ Involve young people in shaping participation groups and service
development, particularly those who have previously engaged and
expressed interest in supporting future offers.

e Use data on where our children and Care Leavers reside to inform
decisions about group locations and accessibility.

3. Embed Participation in Recruitment and Training

e Continue and expand the Young Recruiters programme to ensure
young people’s voices influence recruitment decisions for key roles.

e Develop opportunities for Young Trainers to contribute to staff training,
including ASYE programmes and foster carer training.

4. Enhance Engagement with Unaccompanied Asylum-Seeking Children

e Build on successful summer activities (football, cooking, trips) by
offering culturally inclusive and language-sensitive opportunities.

e Provide tailored support to help these young people access
participation initiatives and develop confidence.

5. Promote Cross-Border Collaboration

e Continue regional partnerships (e.g., football sessions, joint events) to
broaden experiences and strengthen peer networks.

e Share learning and best practice with Eastern Local Authorities to
improve consistency and quality of participation offers.

6. Maintain Visibility of Participation Opportunities

e Regularly update and promote the Children’s Portal pages and
newsletters as the central hub for participation information.

e Increase representation at the Service User Events and Participation
Steering Group to ensure there is CEF wide buy in to keeping our
Children and Young People at the heart of our practice.
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