Pension Fund Committee: Minutes — Public

Date:
Time:
Venue:

Present:

Advisers:

18 June 2025
12.30 - 2.58pm
New Shire Hall, Alconbury Weald

County Councillors M Black, S Fisher, D Keane, D Levine, G Seeff (Chair) and A
Whelan (Vice Chair); Councillor L Davenport-Ray (to 2.30pm), Huntingdonshire District
Council, L Brennan and M Pink

| Colvin, C Henry, C McDines and S Scott (Hymans)

1. Notification of the Chair and Vice Chair for 2025/26

The committee noted the appointments by Council of Councillor G Seeff as chair of the
Pension Fund Committee for 2025/26 and Councillor A Whelan as Vice Chair.

2. Apologies for absence and declarations of Interest

Apologies for absence were received from Councillor C Boden and Howard Nelson. There
were no declarations of interest.

3. Minutes — 20 March 2025 (public) and Minutes Action Log

The public minutes of the Pension Fund Committee meeting on 20 March 2025 were approved
as an accurate record.

The minutes action log was reviewed and one verbal update provided:

Minute 252: Minutes 19 December (public) and Minutes Action Log

The Head of Pensions advised that an update would be provided after the Investment Sub-
Committee meeting on 26 June 2025. Action required

The minutes action log and verbal updates were noted.

4. Petitions and Public Questions

There were no petitions or public questions.



Governance and Compliance Report

The governance and compliance report included an update on the McCloud remedy which was
designed to address historic age discrimination within the Local Government Pension Scheme
(LGPS). Currently 150 pensioner cases were being reviewed and those affected would be
contacted in June to explain their options. Standard benefits would be applied to any
individuals who did not respond with the right to appeal. The deadline for rectification was 31
August 2025 and a report would be provided to the July meeting on the compliant and non-
compliant elements. It was currently anticipated that there would be some non-compliance in
certain areas, including a small number of complex death cases. There was no cut-off to
applying the McCloud remedy and after the initial phase of work was completed it would
become part of business as usual. The report also described updated King’'s Counsel (KC)
advice on fiduciary duty in relation to the LGPS and further information on this could be
provided to committee members on request. The previous committee had agreed to participate
in a national skills assessment and all current committee members were asked to read or re-
read the committee training strategy to ensure compliance. The previous committee had
agreed to review Pension Fund policies and strategies every three years, with officers
conducting annual reviews. Any non-material changes were reported through the governance
and compliance report for transparency while any substantive changes were brought to the
committee for decision. The Pension Scheme Bill was laid before Parliament on 5 June 2025
and more details would be provided at a future meeting. Since the report was published a
consultation had been launched on LGPS Access and Benefits, with a deadline of 7 August
2025 for responses.

Individual members raised the following issues:

- asked whether the content of the new ministerial letter about amending employer
contributions was known to the Fund’s advisers when they gave their advice. The Hymans’
representatives stated that the letter was issued after the majority of their advice had been
provided, but that that it broadly supported that advice. The key points related to being
cautious around high funding levels and making reductions to employer contributions. They
had no concerns about this.

- asked about the availability of the McCloud webinars. Officers advised that these had run
for several months. They would confirm outside of the meeting whether the webinars were
still running. They would also consider if anything could be done to promote them more
widely. Action required

The report was noted.

Administering Authority Discretions Policy

The purpose of the Administering Authority discretions policy was to provide a clear and
consistent framework for the discharge of discretionary powers under local Government
Pension Scheme (LGPS) regulations. This ensured that discretionary decisions were made
consistently and fairly and that the decision-making process was transparent to employers and
scheme members.

Individual members raised the following issues:



- noted that the Pension Fund Committee was responsible for approving the policy and that
discharging it was an operational matter for officers with oversight from senior managers.

- asked about the scale of the financial implications covered by the discretions policy. The
Head of Pensions advised that extra pension credits could have significant financial
implications and an approach to this had been agreed with S151 officers, but most
discretions were fairly minor.

It was resolved unanimously to approve the updated Administering Authority Discretions Policy
located in Appendix 1.

Pensions Dashboards Update and Draft Matching Policy

Pensions dashboards were a government initiative that would allow individuals to see all their
pensions in one place. The Pension Fund’s responsibility was to send accurate data to the
dashboard when it was requested and the deadline for the Fund to be ready was 31 October
2025. Government would decide when the dashboards would go live, and this was likely to be
around October 2026. The importance of accurate data matching was highlighted, and a draft
data matching policy was included at Appendix A of the report. It was anticipated that the
policy would evolve over time in response to learning from early system adopters. Previous
reports had focused on project costs, but the business as usual costs once the dashboards
went live was also now being explored.

Individual members raised the following issues:

- asked about address matching for deferred members and the number of manual checks
this was likely to entail. The Head of Pensions advised that deferred members were the
hardest group to maintain up to date information. As long as the volume of requests was
not too large it would be manageable and would be a way of keeping members’ information
up to date.

- noted that a high volume of enquiries would be expected when the dashboards first went
live and asked how this would be managed. The Head of Pensions advised that this would
be included in the 2026/27 business plan.

- suggested that the matching policy should be reviewed by the committee after its first year
of operation rather than after the usual three years. Action required

- noted that different funds might have different matching criteria. The Head of Pensions
advised that there was no connectivity between different funds. Each provider set its own
matching criteria.

The committee noted the content of the report, including the draft Matching Policy at Appendix
A.



Cambridgeshire Pension Fund Equality, Equity, Diversity and Inclusion Policy

The Pensions Regulator (TPR) issued guidance in March 2023 on equality, diversity and
inclusion (EDI) which set out how scheme managers should approach EDI issues. This
requirement was enhanced in January 2024 when TPR published a new General Code. An
action plan was approved by the committee in June 2024, but some actions were behind
schedule due to the need to prioritise statutory requirements. These would be re-scheduled
with more realistic completion dates. The word ‘equity’ had been added to the policy title to
reflect discussions in previous committee meetings. Examples of how this was being put into
practice included the use of a TPR EDI template for recent recruitment exercises for the
Pension Fund Board and creating a log reported difficulties accessing information to identify
patterns and resolve these. Learning would also be taken from any complaints.

Individual members raised the following issues:

- asked whether EDI training would be mandatory and whether this would be specific to
pensions. The Governance and Regulations Manager advised that bespoke EDI training
had been delivered previously and this would be re-circulated to all committee members.
Further training could be arranged if required. Action required

- commented that ensuring that everyone was able to access information and engage
highlighted the importance of this policy in terms of levelling up. Digital exclusion was a
particular concern.

It was resolved unanimously to approve the new Cambridgeshire Pension Fund Equality,
Equity, Diversity and Inclusion Policy.

Administration Report

The administration report had been revised to merge four reports into one to provide an holistic
picture across all administrative matters. The Head of Pensions provided a summary of each
section of the new report. It was confirmed that staff sickness had been an issue earlier in the
year, but additional resource had been allocated and the position was improving. It was stated
that breaches of the law could happen, but usually these were immaterial breaches. Any
material breaches were required to be reported to the Pensions Regulator. Some outsourcing
was being considered to speed up work on unprocessed leavers’ cases. A risk monitoring
template had been implemented from April 2025 which included RAG (red/ amber/ green)
ratings to offer assurance around how these were being managed. Three business plan
activities were currently RAG rated as amber. Two of these were linked mainly to the Fit for the
Future consultation and one was in relation to processing undecided leavers’ cases. It was a
requirement to advise the committee of any admissions and cessations at each meeting.

Individual members raised the following issues:

- noted that some administrative key performance indicators (KPIs) had been red for some
time and asked if management was confident that enough staff had been recruited to
resolve these issues. The Head of Pensions advised that improvements were being seen in
many areas, although it was still proving difficult to produce pension estimates within target



times. The higher than desired level of staff sickness had contributed to this. A new team
leader was in place which should speed up the checking process, but this might not show
an immediate improvement.

The Chair asked how KPI's were set as there was no value in setting targets that were not
achievable. The Head of Pensions advised that new KPIs were aligned with the Chartered
Institute of Public Finance and Accountancy (CIPFA) annual report guidance.

It was resolved unanimously to:
i. note the contents of the report.
ii.review the Risk Register located in Appendix 5 and Exempt Appendix 7.

iii. note the admission of the following transferee admission bodies to the
Cambridgeshire Pension Fund and approve the sealing of the admission agreements:

ABM Catering Limited (Fulbourn Primary School)

Compass Group UK and Ireland Limited (Four C’s Multi Academy Trust)
Innovate Services Limited (Astrea Multi Academy Trust)

KGB Cleaning South West Limited (The Active Learning Trust)
ServiceMaster Limited (Heltwate School)

iv. note one employer joining Cambridgeshire Pension Fund as a resolution body:
e Littleport Town Council

v. note the cessation of following admission agreements:
e Caterlink Limited (The Active Learning Trust)
e Edwards & Blake Limited (Bassingbourn Primary School)
e Hertfordshire Catering Limited Hauxton Primary School)
e ServiceMaster Limited (The Active Learning Trust)

vi. note the updates to two previously reported cessations relating to:
e Aspens Services Limited (St John the Baptist Catholic Academy Trust)
e Burwell Parish Council

10. Pension Fund Committee Agenda Plan

A member commented that the agenda for the July meeting looked light. The Governance and
Regulations Manager advised that this was the annual meeting and that more reports would be
included than were currently shown on the agenda plan. This would include a deep dive on
investment performance and fees.

11.  Appointment of ACCESS Joint Committee Representative and Substitute for
2025/26



12.

13.

14.

The Head of Pensions advised that the Cambridgeshire Pension Fund was usually
represented on the ACCESS Joint Committee by the chair of the Pension Fund Committee
with the vice chair appointed as their substitute, but that any elected member could represent
the Fund.

On being proposed by Councillor Whelan, seconded by Councillor Davenport-Ray, it was
resolved unanimously to appoint Councillor G Seeff as the Cambridgeshire Pension Fund'’s
ACCESS Joint Committee representative for 2025/26.

On being proposed by Councillor Seeff, seconded by Councillor Levien, it was resolved
unanimously to appoint Councillor M Black as the Cambridgeshire Pension Fund’s ACCESS
Joint Committee substitute representative for 2025/26.

Exclusion of Press and Public

A member expressed reservations about excluding the press and public for the whole of the
discussion of the ACCESS Update report. The Chair disagreed on the grounds that the report
described on-going negotiations which could be compromised. The Executive Director of
Finance and Resources endorsed the Chair’s position, stating that future ACCESS Update
reports would be reviewed to see what if any information could be placed in the public domain,
but the information contained in the current report was commercially sensitive. The Vice Chair
stated that they had advocated bringing as much information as possible into the public
domain during their time as committee chair, but on this occasion they did not see how the
content of the ACCESS Update report could be discussed in public.

It was resolved by a majority that the press and public be excluded from the meeting on the
grounds that the following items contained exempt information under Paragraph 3 of Part 1 of
Schedule 12A of the Local Government Act 1972, as amended, and that it would not be in the
public interest for this information to be disclosed: information relating to the financial or
business affairs of any particular person (including the authority holding that information).

The meeting was adjourned from 2.01pm to 2.15pm.
Minutes — 20 March 2025 (Confidential)

The confidential minutes of the meeting on 20 March 2025 were approved as an accurate record.

Valuation Report (Confidential)

The Administering Authority was required to obtain an actuarial valuation of the Pension Fund
every three years. The most recent valuation date was 31 March 2025, which meant that the
valuation must be completed and all documents obtained by 31 March 2026.

The committee noted the report.



15. ACCESS Update (Confidential)

The committee received a report summarising recent ACCESS Joint Committee meetings.
(Councillor Davenport-Ray left the meeting at 2.30pm)

The committee noted the report.

[Chair]



