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Finance

Top Risks

6.a) No information has been populated
under investment requirements or impact of
individual schemes <Ref: BCF plan part 1,
Annexure 1>

Please review and take appropriate actions

Risk remains outstanding

further scoping to be completed which will inform the resubmission of the BCF plan

Condi

n 4b: The plan must address the outstanding financial risks

identified in the NCAR report

Emerging BCF / Older People / UCP projects are to be aligned,
with project scopes and project implementation framework to be
agreed by CEPB by 31/12/14, including key delivery milestones
post-implementation. These will be included in the revised
plan.Particular support from CCC/CCG Finance colleagues will be
essential.

09/01/2015

No further support
required

Finance

Top Risks

6.0) There is no analytically driven
contingency and risk sharing plan in part 5b
within the narratives (part 1).

Please review and take appropriate actions

Risk remains outstanding

To be addressed in revised plan

Condition 4b: The plan must address the outstanding financial risks

identified in the NCAR report

Redeveloped plan to explain in greater detail the seven-step
process that was used to arrive at the agreed financial settlement
between the County Council and CCG, and how this included risk
sharing; with more information on any risks remaining
outstanding. Information to be provided by CCG / CCC finance
officers to the Integration and Transformation Team and included
in the next iteration of the BCF plan

09/01/2015

Technical expertise on
benefits realisation and
risk sharing

Finance

Top Risks

3.a) i) No. The social care figure has been
mentioned as £15,893k <Summary: D18> for
FY 2015/16 but the amount allocated for the
protection of adult social care has been left
blank <Summary: F18>. Also, no comment
has been made regarding the difference
(Summary: G18).

Please review and take appropriate actions

Risk remains

Condition 4b: The plan must address the outstanding financial risks

To be addressed in revised plan

identified in the NCAR report

It is believed that point 6 a) i) is a minor omission in the
spreadsheet — correct figure to be inserted in the next iteration of
the plan. The £350k figure above is incorrect; the full Care Act
amount is being used for Care Act duties. The plan will be
reviewed to ensure that this is clear. To be reviewed by finance
colleagues from CCC and CCCG before resubmission

09/01/2015

No further support
required

Finance

Further Risks

4.a) No data has been provided for 2014/15
in tab 4. HWB Benefits Plan.

Please review and take appropriate actions

Risk remains

C ition 4b: The plan must address the outstanding financial risks

Include details of the section 256 2014/15 spend in the next iteration of the plan and associated

benefits

identified in the NCAR report

Integration and Transformation team to add relevant information
and check with finance colleagues

09/01/2015

No further support
required

Finance

Further Risks

4.b) 2014/15 expenditure is missing in tab 3.
HWB Expenditure Plan

i) In case of joint expenditures no
proportions have been mentioned <Cells
G10, G11, G16 in Expenditure plan>.

ii) In part 1, Annex 1, details related to

Please review and take appropriate actions

Risk remains

Condition 4b: The plan must address the outstanding financial risks

Address the points raised through resubmission of the plan

identified in the NCAR report

Point i) will be addressed through inclusion of 5256 spending and
targets as described above. Point ii) will be addressed through
further development of project scopes as described above.
Integration and Transformation Team to reflect this in the next
version of the plan.

09/01/2015

No further support
required

Finance

Further Risks

5.a) i) No schemes have been mentioned for
the supporting metrics which benefits are
being achieved <Column C on the Benefits
plan>;

ii) The column for ‘How will the savings
against plan be monitored” s blank <column

Please review and take appropriate actions

Risk remains

C ition 4b: The plan must address the outstanding financial risks

Address the points raised through resubmission of the plan

identified in the NCAR report

Detail of savings from the UCP contract will be incorporated
including phasing and the nature of the savings. Further detail
will be generated through development of the project scopes as
outlined above. Integration and Transformation Team to reflect
this new detail in the next version of the plan.

09/01/2015

No further support
required

Finance

Further Risks

5.¢) ) Data provided for permanent
residential admissions and delayed transfers
of care for both years match. However
reablement benefits are not captured in the
HWB benefits plan (HWB Benefits plan vs
HWB Supporting Metrics).

Please review and take appropriate actions

Risk remains

Condition 4b: The plan must address the outstanding financial risks

Further work on savings calculations and unit prices and expression of benefits

identified in the NCAR report

Unit prices will be reviewed by finance colleagues in CCG and CCC;
advice will be sought from Better Care Advisor on any changes.
proposed. Regarding detail of individual schemes and benefits,
these will be developed as part of the project scoping by CEPB
project boards, as described above. Both of these will be reflected
in the refreshed BCF plan.

09/01/2015

No further support
required

Finance

Further Risks

5.d) Other metrics <Patient experience or
local metric> have not been included in the
benefits plan.

Please review and take appropriate actions

Risk remains

C ition 4b: The plan must address the outstanding financial risks

Include a patient experience metric

identified in the NCAR report

See risk A18 above — this metric is to be included in the next
iteration of the BCF plan.

09/01/2015

No further support
required

Finance

Further Risks

5.¢) No entries have been made against
“How will the savings against plan be
monitored” <column J on HWB benefits
plan>

Please review and take appropriate actions

Risk remains

Condition 4b: The plan must address the outstanding financial risks

Include entries for monitoring of savings in Column J

identified in the NCAR report

This omission was an error that will be corrected in the next
iteration of the plan.

09/01/2015

No further support
required

Finance

Top Risks

6.e) The HWB did not list the activities for
which the 'carer specific' funds will be used.

Please review and take appropriate actions

Risk remains

Provide full detail on carer-specific funding

Condition 4b: The plan must address the outstanding financial risks
identified in the NCAR report

CCG to review and advise how carer-specific funding will be used.

09/01/2015

No further support
required
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