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Purpose

The purpose of this report is to provide the Policy and Resources Committee with
an update on the insurance and protection arrangements held by the Authority and
its performance as a member of the Fire and Rescue Indemnity Company (FRIC).

Recommendation

The Committee is asked to note the contents of this report and in particular, the
ongoing benefits of FRIC membership.

Risk Assessment

Economic — the Authority must ensure that the level of cover is sufficient to cover
potential losses resulting from a claim.

Legal — the Authority is required to provide adequate and appropriate insurance to
ensure it can protect itself against loss resulting from a potential insurance claim.

Background

The Authority joined FRIC at its inception in November 2015 along with eight other
fire and rescue services with the common goal and commitment to work together to
reduce the frequency and cost of risk related incidents through improved risk
management, performance, and value for money.

FRIC is a “mutual” company limited by guarantee and is owned and controlled by its
members. A mutual is a legal mechanism which allows its members to share risk and
reduce associated costs.

A hybrid discretionary mutual model is in place for FRIC with an initial layer of risk
retained by the “mutual” and insurance purchased in both FRIC and the members’
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names for losses above the retention, plus vehicle and employers’ liability insurance
as required by law. The use of such a discretionary route is well established and is
specifically acknowledged in the Financial Conduct Authority handbook.

Each FRIC member contributes to a fund, which is used to pay for claims, claims
handling, supporting insurance for higher value claims and the “mutual’s” business
overheads. The “mutual” aims to optimise each member’s risk transfer programme
and reduce costs.

Other insurances and services such as terrorism, business travel insurance and
engineering inspection are still procured with Zurich Municipal.

Mutual Managers

Since its inception, the mutual had been managed by Regis Mutual Management
Limited (RMML). In June 2022, RMML went into administration and after careful
consideration, FRIC along with Activity Industries Mutual (AIM) and Livery
Companies’ Mutual joined and novated the management of FRIC to Thomas Miller
in August 2022.

Thomas Miller is a long-established manager of mutual’s and FRIC has already
benefited from and will continue to benefit from the strength and depth of their
offering.

2023/24 Update

On 31 October 2023, FRIC closed its eighth financial period, recording a surplus of
£964,137 (2022: £234,935), with members funds increasing to £3,105,295 from
£2,341,154. Three main factors contributed to the strong result; the receipt of profit
commission on several policy periods, a large increase in investment income
following interest rate increases and an increase in contributions.

Contributions for 2023/24 effectively remained unchanged from the previous year,
despite general increases in the wider insurance market, demonstrating the benefit
of the collective bargaining power of FRIC membership.

In April 2023, FRIC welcomed it’s thirteenth member, West Yorkshire Fire and
Rescue Service and from 1 April 2024 the membership will increase further with the
addition of Staffordshire Fire and Rescue Service. The interest of other fire and
rescue services in joining FRIC underlines the good reputation it has for delivering
value for money and providing excellent claims handling and risk management
services.

In 2023, Paul Ames and William Dalziel joined FRIC as Non-Member Directors and
Cecilia Gannon joined as the new Chair for FRIC, succeeding Sue Nugent from
Devon and Somerset Fire and Rescue Service. They all have a vast and disparate
experience in the insurance industry and will help strengthen FRIC’s governance
and service delivery as it continues to grow.

In 2022/23, the Authority received its first surplus distribution from the FRIC pot
totalling £14,725. In 2023/24 the Authority received its second surplus distribution



(£14,001). Following actuarial reviews of FRIC’s financial position and future
liabilities there are strong possibilities that further distributions of surplus funds will
come back to the Authority. A benefit of being in an arrangement such as this unlike
standard insurance arrangements as previously held with Zurich Municipal.

7. Conclusion

7.1  Overall, the Authority continues to take a pro-active approach to reducing risk
related incidents and reducing their exposure to claims. The Authority is an active
member of the Fire and Rescue Risk Group (FARRG) which was set up by the
members of FRIC to help reduce risk and improve risk management.

7.2  FRIC is one of, if not the largest collaborations between English fire and rescue
services and provides the Authority with value for money. FRIC’s product offering
remains competitive in what is an extremely limited insurance market.

7.3  FRIC actively works with the National Fire Chiefs Council on emerging risks and
other authorities to increase its membership and reduce risk across the sector.
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