
 

Cambridgeshire and Peterborough Fire Authority 

Minutes of the Policy and Resources Committee Meeting  
 

Date:   9 July 2025 

Time:   2.00pm - 3.05pm 

Place:  Fire HQ 

Present: Councillors: N Boyce (Chair), S Bywater, Y Deter, I Gardener, M Jamil, 
C Morris, L Navarro, C Poulton (Vice Chair) and D Watt. 

Officers:       Matthew Warren, Jon Anderson, Ursula Bird, Stuart Smith, Tamsin 

Mirfin, Shahin Ismail, John Fagg and Tamar Oviatt-Ham. 

 

1. Notification of Chair and Vice-Chair 

 At the Fire Authority on 25 June 2025, Members appointed Councillor Boyce 
 as the Chair and Councillor Poulton as the Vice-Chair of the Committee 
 for the municipal year 2025-26. 

 

2. Apologies for Absence and Declarations of Interest 

 No apologies for absence or declarations of interest.  

 

3. Policy and Resources Committee Minutes 22 January 2025 and 
Action Log 

 It was resolved unanimously to approve the minutes of the meeting on 22 

January 2025 as a correct record and note the action log.   
 
 
4.  Final Revenue and Capital Budget Position 2024-25 and Draft 

Statements of Account 2024-25 

 Members received a report on the final 2024/25 revenue and capital budget 
outturn position. 

 Officers highlighted the following points in relation to the report: 

- the Service had an underspend of £364,000 for the year 2024-25.  The full 
draft (unaudited) statement of accounts was published on 30 June 2025, 
on the Fire Authority website. 
 

- a carry forward of £491,000 was outlined in section 6.2 of the report.   



 

 

- the budget included earmarking some of the Section 31 business rates 
relief grants (£1.85m) for short-term revenue projects (used to help drive 
improvements) and covered some of the annual pay increases above 
budget (4% awarded against a budget of 3%); £1.149m of this remained 
as some projects flowed into 2025-26 and 2026-27.  This balance had 
been moved into earmarked reserves. 

 Individual Members raised the following points in relation to the report: 

- queried the reduction in fire hydrant repairs and maintenance and sought 
further information on why this had occurred.  Officers explained that the 
water companies had changed the way they managed the maintenance of 
the fire hydrants.  Officers stated that they would seek further information 
and report back to Members. Action Required 
 

- questioned whether the budget outturn was similar to previous years 
outturns.  Officers clarified that the outturn was similar to previous years 
and officers had carried out more scrutiny on the budget and stated there 
was nothing to highlight that was of concern.  

 

- questioned if there was anything that the Service had wanted to take 
forward, they were unable to during the year that was essential.  Officers 
explained that it had been a busy year with a lot of change with the 
changes in the leadership team and the control room, which had taken a 
lot of time and resource.  This had meant that there had been delays in 
other projects been taken forward.  This had been flagged within appendix 
2 of the report.   The Chief Fire Officer stated that carry forwards had 
reduced over the years as there was more detailed scrutiny of the budgets.  
He stated that the finance team was small and that to produce such quality 
final accounts was a great achievement.   

It was resolved unanimously to: 

a) note the revenue and capital budget outturn position (Appendix 1), 
 

b) approve the requested budget holder carry forwards (Appendix 2), 
 

c) note the contents of the Annual Treasury Management Report 
(Appendix 3). 

 

d) approve the draft unaudited financial statements of account 2024/25 
(Appendix 4). 

 
 
 

5. Revenue and Capital Budget Monitoring Report - July 2025 

 Members considered a report that gave an update on revenue and capital 
spending for 2025-26, covering the period 1 April to 31 May 2025. 



 

 Officers highlighted the following points in relation to the report: 

- any revenue carry forward was pending approval from members in the 
previous item on the agenda and was outlined in the Final Revenue 
Outturn report. The proposal was £0.491m, in addition to the orders 
carried forward of £0.259m, making a potential revised budget of 
£41.470m. 
 

- had budgeted for a 2% inflation for cost of living.  There may be some 
budgetary pressures in relation to pay as firefighter pay had just been 
approved with a 3.2% increase.  There had been £443,000 grant relief 
received by the Service which had covered the cost-of-living rise shortfall.   

 

- In relation to capital spend, the St Neots Fire Station refurbishment was 
due to be completed imminently. 

 Individual Members raised the following points in relation to the report: 

 
- queried how budget pressures were managed throughout the year.   

Officers explained that there was business continuity in place to manage 
pressures including the general reserve and other reserves and that it was 
a balance of keeping all areas of the budget at the right level.   

  It was resolved to note the position on revenue and capital spending. 

 

6.      Annual Review of the Operation of the ICT Shared Service 
Agreement 

 Members received a report on the outcome of the annual review of the 
operation of the ICT Shared Service Agreement (Schedule 4), for the period 1 
April 2024 to 31 March 2025, undertaken by the Assistant Director ICT and 
OHU for Cambridgeshire Fire and Rescue Service and the ICT Shared 
Service Delivery Manager. 

  Officers highlighted the following points in relation to the report: 

- the agreement began in October 2013 and had since been extended twice 
(in five-year periods) and a revised document for a further five-year period 
was signed by both parties in January 2025 (backdated to October 2023). 
 

- the customer satisfaction score was 100% across both Services.  Officers 
were looking to undertake a wider reaching survey for a more holistic 
review of the shared service.   

 

- it had been a busy year with a wide range of projects highlighted at 7.5 of 
the report.   

 

- Staffing costs were comparable to previous years, and some members of 
the team had retired or moved on.  The team had been able to recruit an 



 

apprentice to a permanent position and apprenticeships had proven to add 
real value to the service over the years with a new apprentice joining the 
team.   

 Individual Members raised the following points in relation to the report: 

- welcomed the succession planning within the team. 
 

- queried if the new mobile data terminals were doing well.  Officers stated 
that they had been a positive improvement to the hardware.  

 

- sought clarity on why there was a variance in resolution times between 
each Service.  Officers explained that both Services had different systems 
in place and Cambridgeshire had an Applications Support Group, which 
Bedfordshire did not.  

  It was resolved unanimously to: 

a) consider the outcomes of the annual review of the operation of the ICT 
Shared Service Agreement, 

 
b) note the continued achievement of the aims of improved resilience, 

flexibility, cover, quality and customer focus. 
 

7. Commercial and Procurement Activity Annual Update 2025 

 Members received an update on the commercial activity of the organisation 
during financial year 2024-25, as well as an update on necessary changes to 
the Authority’s Contract Standing Orders to reflect the requirements of the 
Public Procurement Act 2023 (PA23). 

Officers highlighted the following points in relation to the report: 

- category lead posts had been filled and there had been significant training 
and induction of new members of staff. 
 

- in April 2025, the Service formed a Commercial Governance Board. The 
Board was chaired by the Deputy Chief Fire Officer; its core membership 
was the Monitoring Officer, Head of Commercial and Business Support, 
Assistant Director ICT and Occupational Health, Assistant Director Service 
Transformation, Assistant Director Finance/Section 151 Officer, Assistant 
Director Operational Support and the Head of Property and Estates.  The 
Board met quarterly and would provide scrutiny and decision making in 
relation to all commercial activities. 

 

- the Contract Standing Orders and Commercial Guidance had been 
amended to reflect the requirements of PA23 and aimed to provide 
guidance and structure for all commercial activity. 

 

- summarised the key priorities and challenges for 2025-26 covered in 
section 7 and 8 of the report. 



 

- contracts let or procurements prior the 24 February 2025 were subject to 
the previous legislation.   

  Individual Members raised the following points in relation to the report: 

- queried if the risks in relation to dealing with procurements under the old 
regime as well as the new regime had been identified and mitigated.  
Officers explained that a detailed pipeline had been drawn up so that it 
was clear which procurements had started under the previous regime.  
Officers had been upskilling new members of the team on the old as well 
as the new regime.  Officers explained that a contract management 
checklist was also in place so that it was clear when meeting with suppliers 
which regime the contract was being managed under.  The Monitoring 
Officer stated that the pipeline would be monitored and scrutinised by the 
new Commercial Governance Board and all of the key officers sat on the 
Board to ensure clear accountability and scrutiny.  
 

- Clarified that a written summary of the implementation and impacts of the 
PA23 was sufficient and an awareness session was not required 

 It was resolved unanimously to: 

a) note the contents of this report 
 

b) approve the amended Authority’s Contract Standing Orders, attached 
at Appendix 1, to be taken forward to Fire Authority for final approval. 

 

8. Fire Authority Programme Management - Monitoring Report 

 Members considered an update against the Service projects.  Officers 
explained that since September 2024 10 new projects had been started.  
Officers clarified that the Replacement Alerters project was no longer going 
ahead at the present time as the costs to replace the current Alerters 
exceeded the capital budget allocated to the project. Officers also clarified 
that the St Ives Station relocation project was no longer proceeding due to 
affordability, and officers were looking to rescope the project in order to focus 
on the refurbishment of the site.  Officers also explained that the Community 
Fire Risk Management Information System (CFRMIS) move to Cloud 
Migration had successfully gone live so this project would now be closed.   

Individual Members raised the following points in relation to the report: 

- queried what had been spent so far on the St Ives Project.  The Chief Fire 
Officer explained that around £20,000 had been spent so far on legal 
matters.  He explained that the return on the current site had worked out to 
be significantly lower than was expected as it was on a level three flood 
area and that it was not prudent to go ahead with a relocation at this time.  
   

- sought clarity on what the threshold was for a project to move from green 
to amber.  Officers explained that projects showed as green when they 



 

were on schedule and under control and had not exceeded their budget.  
For example, in relation to the replacement alerters this showed as green 
as following the options appraisal it had been agreed not to proceed as 
this would have exceeded the budget allocation.  In relation to the Training 
Records and Competency System (TRaCS) Review which was also 
showing as green an options appraisal had been carried out and it was 
determined that the Service could fix what was already in place.   

It was resolved to note and review the Programme Status Report, as of May 
2025, attached at Appendix 1. 

 
9. Strategic Risk and Opportunity Management Register - Monitoring  
 Report 
 
 Members received an updated strategic risk report, as of June 2025 which 

highlighted the risks that were considered above the risk appetite of the 
Authority, grouped into themes.   

 
It was resolved to review and provide comments on the strategic risk register 
extract detailed within Paragraph 5 in the report. 

 
10. Local Pension Board Annual Report 2024-2025 

 Members considered an annual update from the Local Pension Board for the 
year 2024-25.  The Chief Fire Officer explained that in relation to the 
Sargeant/McCloud judgment, the legislation had been for all Remedial Service 
Statements (RSS) and all Immediate Detriment cases to be completed by the 
31 March 2025. This was unable to be achieved due to an offsetting tax issue 
and issues with the CIVICA software, which was reported to the Pension 
Regulator as a breach. All those currently retiring were doing so with the 
correct pension being paid on time as per the legislation. The Service was 
working with the administrator (West Yorkshire Pension Fund) to ensure 
remedy was completed as soon as practicable. He explained that the 
implementation of the Matthews remedy continued.  The Service had not 
managed to find all of the eligible ex-employees but was working to ensure 
that as many could be contacted as possible to give them the opportunity to 
respond.   

 Individual Members raised the following points in relation to the report: 

- queried how the Service kept up to speed with the evolving regulations.  
The Chief Fire Officer explained that there were 43 Pension Boards across 
Fire Authorities in England and that the Police had a similar number at 42, 
with local authorities also having their own separate Boards.  He explained 
that the pensions regulations were changing all of the time and that it 
would be potentially more beneficial to have one national service to advise 
on pensions. 
 



 

- Questioned how many individuals the changes would affect and how much 
this would cost the authority.  The Chief Fire Officer explained that of those 
that had already retired it was around thirty individuals but could confirm 
the figures for Members. Action Required.  He clarified in terms of cost 
this would be met by Government.   

 It was resolved to note the updates provided at Paragraphs 5 and 6 and 
comment as appropriate on the attached annual report at Appendix 1 

 

11. Proposed Changes to CPFA Scheme of Delegation 

 Members considered a number of proposed changes to the Scheme of 
Delegation in relation to recent changes to the Public Procurement 
Legislations.  The Monitoring Officer confirmed a further review of the Scheme 
of Delegation was to be conducted and returned to the Fire Authority as part 
of the annual review of the constitutional document suite in December 2025. 

 It was resolved unanimously to:  

a) consider and approve the wording changes to the Scheme of 
Delegation (Appendix 1), 

 
b) subject to approval of recommendation a authorise the publication of 

the amended Scheme of Delegation which would go to full Fire 
Authority in December for approval.   

 

12a. Fire Authority Overview and Scrutiny Minutes - 15 January 2025 
12b.  Fire Overview and Scrutiny Minutes - 26 March 2025 

 It was resolved to note the minutes of the Overview and Scrutiny Committee 
held on 15 January 2025 and 26 March 2025 for noting. 

 

13. Policy and Resources Committee Work Programme 2025-26. 

 It was resolved to note the work programme. 

  

 Date of next meeting 

 22 October 2025. 

 

 

Chair 


