Appendix 3 - Business Plan Updates

The below table provides the progress made against each activity for this reporting period:

For full details the Cambridgeshire Business Plan can be accessed here: https://pensions.westnorthants.gov.uk/wp-content/uploads/2024/07/CPF-Annual-business-
plan-medium-term-strategy-2025-2028.docx

Procurement Services:

Services.

Frameworks.

Activity Key milestones for the reporting period. Dates for completion On target for Updates
completion? (RAG
status)
Procure Investment Consultancy | Review Fund’s advisory arrangements. September 2026 Green No activity for reporting period. Where
Services through the pool. procurement is conducted through the
pool, the Officers will provide support
rather than lead the procurement activity.
Consider arrangements that complement December 2026
the principal advice.
Implement any required changes or June 2027
appointments.
Consider an extension for Global | Review supplier performance, ensuring April —June 2026 Green A paper will be presented at the July ISC
Custody Services. appropriate oversight of the decision. meeting.
Implement extension for up to 5 years to | July 2026
July 2031 or initiate a procurement
exercise.
Consider procurement for Legal Register to access national LGPS December 2026 Green No activity for reporting period.
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Activity

Key milestones for the reporting period.

Dates for completion

On target for
completion? (RAG
status)

Updates

Consider framework offerings.

March 2027




Governance activities:

Activity

Key milestones for the reporting period.

Dates for
completion

On target for
completion? (RAG
status)

Updates

Appoint a Senior LGPS Officer
(changed from ‘by 1 October
2026’ to ‘within 6 months of the
regulations coming into force’).

Identify requirements from the guidance
and decide on appropriate remuneration
for the role.

April 2026

Seek approval for the Senior LGPS role to
be incorporated into the Cambridgeshire
County Council Constitution at the
Constitution and Ethics Committee.

Summer 2026

Decision to be ratified at Full Council.

Autumn 2026

Appointment to be made by the Head of
Paid Service (chief executive of WNC).

By December 2026

Green (in line with
MHCLG revision)

The Pensions Scheme Act is now in force
but LGPS secondary legislation is still
awaited.

MHCLG issued a communication to confirm
that the LGPS Senior Officer will now need
to be in place within six months from the
date the regulations come into force.

Once the LGPS regulations are in force this
activity will be updated to reflect the new
timescale. Final guidance is also awaited
from MHCLG.

Constitutional changes have been drafted
for approval at the Constitution and Ethics
Committee in Summer 2026.

Full Council to ratify the changes in Autumn
2026.

Undertake an Independent
Governance Review (IGR) (by 31
March 2028).

Identify relevant review date.

April 2026

Establish providers that can undertake the
review and establish whether a framework
is a viable route.

TBC

Green

No activity for reporting period.




Activity

On target for
completion? (RAG
status)

Updates

Key milestones for the reporting period. Dates for
completion

Procure provider to undertake the review. | TBC

Initiate review scope and expectations. TBC

Conduct the review. TBC

Present findings and appropriate action TBC

plan to the Pension Committee and Board.

Appoint an independent person
to the Pension Committee (by 30
December 2026).

No milestone for the reporting period.

Green (in line with
MHCLG revision)

The Pensions Scheme Act is now in force
but LGPS secondary legislation is still
awaited.

MHCLG issued a communication to confirm
that the independent person will now need
to be in place within six months from the
date the regulations come into force and
will be no longer required to be a non-
voting member on the Pension Committee .

Once the LGPS regulations are in force this
activity will be updated to reflect the new
timescale. Final guidance is also awaited
from MHCLG.

Continue to demonstrate
compliance against the Pension
Regulator’s General Code of
Practice.

Develop a rolling plan, identifying which
areas of compliance will be tested and
when.

April-May 2026

Green

The rolling plan has started to be developed
for regulatory requirements of the Code.

TPR expectations and best practice
requirements will be reviewed as a
secondary piece of work with merit of
testing and frequency being explored
further.




Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion? (RAG
status)
Ensure that appropriate testing is June onwards
undertaken and clearly documented with
any areas of non-compliance to be
promptly addressed (June onwards).
Report the findings of the testing to the March-April 2027
Pension Committee (March 2027) and
Board (April 2027).
Implement actions arising from Review legislation and guidance to April onwards Green The regulations have been laid that

the “LGPS: Access and Fairness”
consultation.

understand the requirements.
See phase one activities listed below.
Survivor benefits and death grants feature

in the scheme member and data projects
section.

implement the first phase of the Access and
Fairness requirements from 1 April 2026.

LGA have released a special bulletin on the
phase one changes.

The scheme changes were communicated
to members during May to meet disclosure
requirements.

Where there was an email address held, a
member was registered for engage or a
member had opted out of electronic
communications, members were contacted
directly. For all other members, the
website was updated with the relevant
information.




Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion? (RAG
status)
Employers have been kept up to date with
scheme changes from February to date.
Officers have established workstreams for
each of the required areas and will
undertake actions as required by the
regulations
Implement actions arising from Ascertain whether the Cambridgeshire April 2026 Green Completed.
the “LGPS: Access and Fairness” Pension Fund disapplied the cohabitee No further action required as the
consultation Cohabitees form in a timely manner from the Cambridgeshire Pension Fund disapplied
determination. the form in a timely manner.
Implement actions arising from Identify and implement amendments to April —June 2026 Green A small working group has been established
the “LGPS: Access and Fairness” workflow processes. looking at workflow areas that need to be
consultation changed and work has started in this area.
Gender pensions gap Provide internal training. April —June 2026 Green The training officer will be delivering
training on authorised unpaid leave both
under and over 15 days and definition
updates.
Update the member website to reflect May — August 2026 Green A communication action plan has been
changes. developed and is included as an appendix
to this update.
Provide employers with updates and May — October Green A communication action plan has been
training on the new requirements. 2026 developed and is included as an appendix
to this update.
Ensure reporting on the gender pensions April onwards Green Discussions with the Fund Actuary are

gap is included within Fund valuations.

underway.




Activity Key milestones for the reporting period. Dates for On target for Updates

completion completion? (RAG

status)

Implement actions arising from Review the guidance and ensure changes April- June 2026 Green A small project group is in place to ensure
the “LGPS: Access and Fairness” are noted or implemented accordingly. any requirements are
consultation These sections mainly contain corrections acknowledged/implemented.
LTA abolition, McCloud & other and minor changes.
regulation changes
Implement actions arising from Review legislation and guidance to April = May 2026 Green The regulations have been laid for elected

the “LGPS: Scheme
improvements (access and
protection)” consultation Elected
members (fair deal, normal
minimum pension age and
academies remain outstanding).

understand the requirements.

Understand system capabilities and
restrictions.

May 2026

Issue communications to employers to
update them of scheme changes and to
confirm the requirement for data.

April onwards

Identify and implement changes to
workflow processes.

May —June 2026

Communicate changes to scheme
members.

May 2026

member access and LGA released further
guidance in April.

A small project group has been set up to
navigate the requirements and changes
needed as a result.

Heywood’s have provided documentation
to confirm system capabilities and new
starter set up.

The system will continue to be developed
over time.

Following earlier communications
distributed in February and March,
employers were provided with updated
communications during April and May
which included a fact sheet to cascade to
potential members, updates as information
became available and the requirements for
i-connect.

Workflow processes will be updated from
guidance and system capabilities and will
evolve over time as the system develops
and manual intervention declines.

Prospective members have received
information via their employers.
Employer communications have taken
priority due to actions employers need to




Activity

Key milestones for the reporting period.

Dates for
completion

On target for
completion? (RAG
status)

Updates

Provide employer training

June — August 2026

Internal training both on the wider changes
and practical implementation (including
manual work arounds).

June — August 2026

undertake but the intent is to update the
website with information and bite sized
videos to make things clearer for members.
The first members to the scheme will be
from 1 June 2026.

An elected member webinar session is due
to be provided by Hymans on 27 May,
which is due to explain the LGPS and
explain the processes, including how to join
and benefits available.

A separate session on i-connect is due to be
delivered in May.

Materials will also be developed to cover
areas such as pensionable, assumed
pensionable pay and APCs and added to the
employers section of the website.

Training has started to be developed and
delivered on the scheme differences and
how to process casework.

Training will be updated as system
capabilities develop.

Implement Fair Deal Protections

Develop an action plan to implement
changes once the regulations and guidance
are in place.

TBC

Green

No activity for reporting period.

Undertake triennial AVC provider
review.

Undertake AVC review with each provider
including member analysis and review of
investment options

April-June 2026

Review of the LGPS investment market.

April —June 2026

Green

The contract is in place for this activity and
Hymans are in the process of gathering data
from Prudential and Utmost for their
review.

A report with the findings is due to be
presented in October.




Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion? (RAG
status)
Analyse results of the review. July 2026
Present to the Committee and Board October 2026
findings.
Implement any changes if applicable. November 2026
onwards
Inheritance Tax Proposals. Review LGPS specific guidance and TBC Green No activity for reporting period.
legislation.
Amend processes to ensure that the Fund TBC
is able to administer benefits compliantly
from 6 April 2027.
Ensure appropriate reporting to HMRC isin | TBC

place.




Scheme member and data projects:

potential areas of concern.

Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion? (RAG
status)
Rectify survivor benefits Identification of deaths in scope April to July 2026 Green The regulations have been laid that
implement the first phase of the Access and
Fairness requirements from 1 April 2026.
Identification of survivors of deaths in August to MHCLG released statutory guidance
scope September 2026 covering survivor benefits and death grants.
Establishment of contact with survivors October 2026 to A project group has been set up to establish
September 2027 the pathway to achieving compliance by
January 2028.
Recalculation of survivor benefits October to
December 2027
Rectify death benefits Identification of deaths in scope April to July 2026 Green MHCLG released statutory guidance
covering survivor benefits and death grants.
Calculation of death grants August to A project group has been set up to establish
September 2026 the pathway to achieving compliance by
January 2028.
Identification of beneficiaries of deaths in October to
scope December 2026
Establishment of contact with January to
beneficiaries/personal representatives December 2027
Go live with Pension Dashboards | Undertake project plan activities to the April 2026 Green Completed.
DAP.
Continue with data cleansing activities in April 2026 — March Green This work is ongoing, as new records
the data improvement plan. 2027 continue to emerge throughout the year
with incomplete or inaccurate data.
Review results from the MaPS pension August 2026 — Green This will only be achievable once Phase 2
consumer testing to help inform of October 2026 testing of the Pensions Dashboard

Programme has been completed.




Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion? (RAG
status)
Test artificial data through the system to April 2026 Green Missing data value events were correctly
include most if not all scenarios. detected and successfully triggered the
appropriate workflow tasks, confirming that
the control and notification mechanisms
are operating as intended.
Develop associated workflow. April 2026 - Amber A simple workflow is in place to detect and
October 2026 manage missing data value events reported
to the Pensions Service via the Pensions
Dashboard.
Consider communication approach to April 2026 — Amber Subject to confirmation of go Live date by
members in line with national guidance. October 2026 Money & Pension Service.
Update the Committee and Board with April 2026 — March Green Ongoing
progress at each meeting. 2027
Continue McCloud rectification Rectify non club transfer out cases. 31 August 2026 Green No activity for reporting period.
activities. depending upon
system functionality
Rectify club transfer out cases. 31 August 2026
depending upon
system functionality
Rectify death grant payments with no 31 August 2026
survivor.
Processing of undecided leaver To reduce the backlog of cases, 6,360 as at Green Our strategic objective is to reduce this to

records

the end of January 2026.

below the sustainable baseline of 1,000
cases within the next two scheme years.
To meet this objective:
e 2,500 cases will be processed
during the 2026/27 scheme year.
e A further 2,860 cases will be
processed during 2027/28.




Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion? (RAG
status)

The backlog of cases as at 31 of March
2026 was 6,318.




Investment related activities

Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion?
(RAG status)
Support transition of assets to Approval of transition plans. By March 2027 Green The Fund became a shareholder on the 1% April
Border to Coast Pension 2026. The Fund invested £330 million into the
Partnership (BCPP). BCPP Sterling Investment Grade Credit Fund
during April and May.

Full transition to BCPP. TBC
Governance of Legacy Assets (Fit | Preparatory work on systems (incl Aladdin), Pre-January 2027 Green No activity for reporting period.
for the Future Consultation) processes and resourcing.

BCPP assume legacy asset management From January

responsibilities. 2027

Officer onboarding support throughout During 2026/27

2026/27 for transition into BCPP

arrangements.
Support Development of Local Understand UK Opportunities, Sidecars and August 2026 Green No activity for reporting period.
Investment Opportunities. regional solutions opportunities within BCPP.

Finalisation of the Investment Strategy September 2026

Statement (ISS), which will include local

investment ambitions.

Align the opportunities within BCPP with the October 2026 —

ISS and make allocation decisions for local March 2027

investment.

Review incoming proposals on an ongoing March 2027

basis.
Advisory Framework Fund officers support advisory model design. | April 2026 - March Green No activity for reporting period.
Development 2027

Provide Fund level objectives and beliefs. October 2026

Ad-hoc advisory in place with the current April 2026

Investment Consultant to ensure smooth

transition.

Advisory model to be finalised. January 2027
Pool and Fund Oversight Develop oversight capability within the Pool. | During 2026/27 Green No activity for reporting period.

Evolution

Assess the oversight delivered within the
Pool to ensure it meets Fund requirements.

by March 2027




Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion?
(RAG status)
Determine any additional local oversight During 2026/27
arrangements required.
Implement the revised e Agree SAA by March 2026 March 2026 Green Completed - The SAA was approved by Pension
Investment Strategy e Agree Responsible Investment (RI) Fund Committee in March.
Policy by September 2026. Ongoing - In April, the Fund hosted a workshop
e Share the agreed SAA with BCPP via in conjunction with the Investment Advisors
the IMA. and BCPP. The draft Rl policy will be presented
to the July Committee, after which it will be
subject to public consultation.
Completed — The agreed SAA was shared with
BCPP.
Stakeholder consultation for the Investment | May 2026 Green In April, the Fund hosted a workshop in
Strategy Statement. conjunction with the Investment Advisors and
BCPP. The draft ISS will be presented to the July
Committee, after which it will be subject to
public consultation.
Final approval of ISS. July 2026 Green MHCLG have issued a communication to

confirm that LGPS Funds have until 31 March
2027 to publish their ISS. The Fund is still
working to the original deadline of end of
September 2026.




Scheme employer projects

Activity Key milestones for the reporting period. Dates for On target for Updates
completion completion?
(RAG status)
Launch of Engage (enhanced Develop registration and key features videos | April — May 2026 Amber A registration video was provided by Heywood
member to be published on the Fund’s website. and has been published on the Fund’s website
self-service) and on the registration screen within engage.
The key features video is currently delayed
whilst officers procure the relevant software to
develop the videos. The software currently used
by WNC did not meet our requirements.
Engage communications included in active May - August 2026 Green Deferred member newsletters are currently
and deferred newsletters including key being drafted in partnership with the joint
features and registration process. communications group with articles currently
being agreed. Each Fund gets space for two
bespoke articles, and this information will be
included there.
Member roadshows/webinars providing September 2026
demonstration of engage features and
functionality and helping people to register.
Member lifestyle Develop a series of short videos on different | April - December Green Planning has started on which subjects to

communications/Pension
awareness campaign.

lifestyle situations and link to pensions.

2026.

Member roadshows during national pension | September —
awareness campaign focussed on improving | October 2026
member engagement.

Promote Pension Dashboards as a way for September —
members to identify, engage with and December 2026

manage their pension savings.

include and in which order. Officers are
currently looking at options for video
development software as the product currently
used by WNC did not meet our requirements.




