
 

 

Agenda Item No: 9 

 

Finance Monitoring Report – Outturn 2025-26 
 
To: Children and Young People Committee 
 
Meeting Date:  23 June 2026 
 
From:  Executive Director: Children, Education and Families 
    Executive Director: Finance and Resources 
    Director of Public Health   
 
Electoral division(s):  All  

Key decision:   No 

Forward Plan ref:   Not applicable 

 
Executive Summary:  To provide the Committee with the Outturn 2025-26 Finance Monitoring 

Report for Children, Education and Families.  
 

The report is presented to provide the Committee with the opportunity to 
comment on the financial position as at the end of 2025-2026. 

 
Recommendation:  The Children and Young People Committee are asked to note the 

report.  
 
 
 
 
 

 
 
 
 

Officer contact: 
Name:  Martin Wade 
Post:  Strategic Finance Manager   
Email:  martin.wade@cambridgeshire.gov.uk   
Tel: 01223 699733  
 
 

mailto:martin.wade@cambridgeshire.gov.uk


 

 

1. A Healthy, Fair and Sustainable Cambridgeshire 

 
1.1 This regular financial monitoring report provides the consolidated management accounts of 

Children, Education and Families (CEF), enabling members to be aware of, and to 
scrutinise, the delivery of the business plan for 2025-26 and the corporate vision and 
priorities within it. 

 

2. Background 
 
2.1  Finance Monitoring Reports (FMR) are produced monthly, except for April, by all services. 

They report on a range of financial information to enable a view of each service’s financial 
position to be taken.  

 
2.2 Budgets for services are agreed by Full Council in the business plan in February of each 

year and can be amended by budget virements. In particular, the FMR provides a revenue 
budget forecast showing the current projection of whether services will be over or 
underspent for the year against those budgets. 

 

3.  Main Issues 
 
3.1 The detailed FMR for Children, Education and Families (CEF) is attached at Appendix A. 

The budgets within Appendix 1 are now being shown gross and net, to provide details of 
any income or grant funding associated with each policy line, and to align with the 
presentation within in the business plan.  

 

3.2 The table below provides a summary of the budget within CEF, with further detail being 
available in Appendix A.  

 

Forecast 
Outturn 
Variance 

(Previous) 
£000 

Service Area 

Net Budget 
2025/26 

 
£000 

Actual  
 

£000 

Outturn 
Variance 

 
£000 

Outturn 
Variance 

 
% 

11,937 
Children, Education and 
Families - Non-DSG  

154,121 165,443 11,323 7% 

38,331 
Children, Education and 
Families - DSG 

0 33,739 33,739 0% 

 

  



 

 

1.3 The table below provides a summary of the budgets within the Adults and Public Health 
FMR which come under the responsibility of the Children and Young People’s Committee: 

  

Forecast 
Outturn 
Variance 

(Previous) 
£000 

Service Area 

Net Budget 
2025/26 

 
£000 

Actual  
£000 

Outturn 
Variance 

 
£000 

Outturn 
Variance 

 
% 

50 
Children’s Commissioning - 
Staffing 

1,504 1,552 48 3% 

-178 Children Health 10,994 10,818 -17 -2% 

 

3.4 Further details of the CEF position, including explanatory narrative and relevant technical 
appendices can be seen in Appendix A.  

 

4. Significant Implications 
 

4.1 Finance Implications 

 
This report provides the latest financial information for CEF and so has a direct impact on 
scrutiny and on wider decision making. An overspend position vs the budget for the year 
would need to be financed through general reserves, which have a minimum level for 
ongoing financial sustainability. 
 

4.2 Legal Implications 

 
The council has a legal duty to set and deliver a balanced budget each year, with 
overspends need to be financed from available reserves. The council’s Chief Financial 
Officer must report to Council under s25 of the Local Government Act 2003 on the 
adequacy of the council’s reserves that Council must have regard for. Within that report, the 
minimum prudent level of the council’s reserves is set out. If the council cannot deliver a 
balanced in year budget (through containing spend to allocated budgets or, failing that, 
through reserves use) it risks the adequacy of reserves, and would contravene the statutory 
duty to do so under s114 of the Local Government Act 1988. Any use of reserves will 
impact on the subsequent year’s s25 assessment by the Chief Financial Officer.  

 
Overspends will need to be addressed through mitigations which may impact on service 
delivery including our ability to deliver statutory services. 

 

4.3 Risk Implications 

 
Actions taken to reduce overspends may impact on the council’s performance against its 
Key Performance Indicators, management of risks, and on legal compliance. 

  



 

 

4.4 Equality and Diversity Implications 

 
A continuing overspend jeopardises the council’s ability to deliver a balanced budget and 
meet current spending commitments. Spending reductions that are therefore required may 
disadvantage certain people more than others within the county. 
 

4.5 Climate Change and Environment Implications 

 
As above, if spending commitments need to reduce, this could impact on our commitment 
to deliver carbon reduction and deliver on other related priorities 

 

5.  Source Documents 
 
5.1  As well as presentation of the FMR to the Committee the report will be made available 

online. 
 
 Location: Finance monitoring reports - Cambridgeshire County Council 
 

https://www.cambridgeshire.gov.uk/council/finance-and-budget/finance-monitoring-reports

