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The Constitution 
Part 3B – Responsibility for Functions –  

Committees of Council 
Assets and Procurement Committee 

 

 
Part 3B, Responsibility for Functions, Committees, Assets and Procurement [effective from XXX] 

13.2 Shareholder Sub-Committee 

 
 
A Shareholder Sub-Committee of the Assets and Procurement Committee with the 
following membership and powers: 
 

Membership 
 
Any five members (including substitutes) of the Assets and Procurement Committee, 
subject to political proportionality. The Chair and Vice-Chair of the sub-committee shall be 
selected and appointed by the Assets and Procurement Committee. 

 

Summary of Functions 
 
The sub-committee has delegated authority to exercise all the Council’s functions relating 
to oversight of Council-owned companies, with the exception of policy decisions, which 
will remain with the Assets and Procurement Committee. 
 

Delegated Authority 
 

Delegation/Condition 

Authority to approve the business plan and any other 
shareholder functions, including any delegated decisions made 
by the shareholder representative. 
 

 

Authority to monitor key performance indicators for each 
company emerging from the Business Plan. 
 

 

Authority to review risks relating to commercial investments, 
tolerance for risk, ownership of risks and processes for 
managing risk. 
 

 

Authority to review the governance of Council-owned 
companies. 
 

 

 
 

 


