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The purpose of the report is to provide an update to the Audit and
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Background

The role of Internal Audit is to provide the Audit & Accounts Committee and Management
independent assurance on the effectiveness of the controls in place to ensure that the
Council's objectives are achieved. Internal Audit coverage is planned so that the focus is
upon those areas and risks which will most impact upon the Council’s ability to achieve
these objectives.

The annual Audit Plan is split out into two elements: the ‘core’ plan, comprising key areas of
assurance that are reviewed every year and audit support work (e.g. to working parties or
panels) which is ongoing throughout the year; and the ‘flexible’ plan, i.e. the areas of audit
coverage that vary from year to year, with planned coverage based on a risk assessment
process.

Main Issues
Please see the full Internal Audit Progress Report provided at Appendix 1 to this report.
INTERNAL AUDIT PLAN

Section 6 of the report highlights some changes which have been made to the Audit Plan to
reflect the updated risk assessment and resourcing for the team. The proposed Internal
Audit Plan for 2025/6 is presented in a separate report.

OUTSTANDING AUDIT ACTIONS

Annex B details 69 outstanding audit agreed actions as at 28" February 2025, a decrease of
12 compared to our previous report in January. This includes 1 outstanding ‘essential’ action
(compared to 2 in January). This relates to the Dedicated Schools Grant Safety Valve audit;
see Section 7.2 for a summary of this action.

Narrative updates on actions where the current target date is after 28" February 2025 have
not been followed up by Internal Audit in this reporting cycle and will be reported in the next
Progress Report.

See Section 7 of the report for more details.

INVESTIGATIONS CASELOAD

Section 9 of the Progress Report summarises the open whistleblowing cases currently
under review by the Internal Audit Team, as well as a short summary of all cases which
have been closed by the Internal Audit team since the previous progress report, as
requested by the Audit & Accounts Committee.



2.4 KEY FINANCIAL SYSTEMS

2.4.1 Section 10 provides an update on key financial systems reports. Work is underway on the
Payroll and Debt Recovery shared service audits for 2024/25. These are both in the early
stages.

2.4.2 The Cambridgeshire Internal Audit service recommended that a new and more
comprehensive approach to the auditing of Cambridgeshire and Northamptonshire pension
funds should be developed and work on this has commenced. The approach currently being

developed will be presented to the Pension Board and Pension Committee in March/April,
with audit work to commence in quarter 1 of 2025/26.

3. Significant Implications

3.1 This report is an information-only update and there are no significant implications to
highlight.

4. Source Documents

4.1 None



