
 

Updated August 25 

Agenda Item No:9 – Appendix 1 

Children and Young People (CYP) Committee Training Plan  
 

The training plan provides details of training sessions which have taken place during the current Council and topics for potential future 
training sessions and visits.  The majority of training sessions will be recorded and can be accessed via the members training area link - Our 
Development for Members 
 
No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

The Fundamentals  

1. Children & Young 

People and 

Corporate 

Parenting 

Committee 

overview 

To brief Members of the 

role and responsibilities 

of the Children and 

Young People Committee 

and corporate parenting 

sub committee 

 

2nd June 

2025 

Executive Director 

Children Education 

and Families: 

 

Microsoft 

Teams/M

ember 

seminar 

All 

Members 

  

2. Corporate 

Parenting Roles   

To brief Members and 

Substitute Members with 

responsibilities to 

represent Corporate 

Parenting     

1st July 2025 Service Director 

Fostering and 

Adoption and 

Corporate 

Parenting: 

 

Bespoke 

Training 

delivered 

in person 

at New 

Shire 

Hall.   

All CYP 

members  

All CYP 
members 
and 
Corporate 
Parenting 
Sub-
committee 

Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

3. Importance of 

Safeguarding 

Children & Adults 

 

To brief Members on 

safeguarding issues and 

responsibilities  

 

10th July 

2025 

Executive Director: 

Children, 

Education & 

Families  

 

Microsoft 

Teams/ 

Member 

seminar 

All 

Members 

All members Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
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No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

A Safeguarding 

refresher course 

 Executive Director:  

Adults, Health & 

Commissioning 

 
 
 

4. Safeguarding & 
the Local 
Authority 
Designated 
Officer (LADO) 

To brief Members on 
Safeguarding issues and 
responsibilities 

Oct 25 
(Date TBC) 

Service Director 
Quality Assurance 
and Practice 
Improvement 

Virtual All CYP 
Members  

  

5. Trauma informed 
training 

Training specifically on 
trauma for Councillors to 
feel well informed on 
trauma  

Nov 25 
(Date TBC) 

Virtual Schools In person All Elected 
Members 

 The training has 
to be face-to-face 
due to the virtual 
headsets and 
interaction and 
therefore there is 
no recording 

6. Performance 
Management 
Framework  

An introduction to the 
Performance 
Management Framework 
and review of the 
Children and Young 
People’s Committee’s 
key performance 
indicators. 
 

24 July @ 

11:15-12:15 

Executive Director 
Children Education 
and Families: 
and 
Service Director 
Education: 
and 
Business 
Intelligence  
 

Microsoft 
Teams 

All CYP 
Members  

 Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 
 

7. Ofsted – 

Inspection 

Framework – Key 

areas of focus in 

assessing quality 

Understanding of 
Cambridgeshire 
children's services focus 
and graded inspections. 
The aim: 
Introduce to the 
framework for inspection 
used by Ofsted 

Dec 25 

(Date TBC) 

Executive Director 

Children Education 

and Families: 

Microsoft 

Teams 

CYP 

Members  
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No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

How we ensure that we 
are prepared for 
inspections. 
 

8. Commissioning 
Services – what 
services are 
commissioned 
and how our 
services are 
commissioned 
across Children 
Services 

How: 

• Cambridgeshire’s 
needs 
are Analysed to 
inform 
recommendations 
made to internal 
governance boards, 
and ultimately 
Committees. 

• How we work with 
internal and external 
partners and 
stakeholders 
to Plan and develop 
services responding 
to gaps in need and 
themes in demand. 

• What we Do to 
deliver this need, via 
open and transparent 
procurement activity 

• How we Review both 
internal and externally 
commissioned 
services to evidence 
value for money, 
positive outcomes 
and to continually 
shape service 
delivery. 

 

Jan 26 

(TBC) 

Service Director:  
Commissioning & 
Head of Service 
Children’s 
Commissioning 

Microsoft 
Teams 

All 
members 

 Previously 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
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No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

9. Education - 
Finance 

Members gain a clear 
understanding of 
education funding and 
council decision making. 

9 July @ 11-
12:30pm 

Service Director 
Education: 
and 

Strategic Finance 
Business Partner 

Microsoft 
Teams 

All CYP 
Members 

 Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

Children Social Care 

10. Childs Journey  

(Broken down into 

4 parts – see 9 a-

d) 

Members to obtain a 

briefing on the teams/ 

service objectives, by 

meeting managers and 

hearing about the day in 

the life of a Social 

Worker/Front line worker.  

 

Oct (Date 

TBC) 

Representatives in 

Children Family 

and Education. 

Led by Principal 

Social Worker  

Virtual 

meeting 

All CYP 

members  

All CYP 
members  

One session for 
14a-14d 
 
Has previously 
been recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

10a Start of the 

Childrens Journey 

Members to understand 

the Integrated front door, 

including, MASH (Multi-

Agency Safeguarding 

Hub), MET (Missing and 

Exploited and Trafficked 

Team), Early Help Hub, 

Assessment Team and 

EDT (Emergency Duty 

Team). 

As above Representatives in 

Children Family 

and Education. 

Led by Principal 

Social Worker  

Virtual 

meeting 

All CYP 

members  

All CYP 
members  

10b Early intervention 

and social care 

involvement for 

families subject to 

Members to understand 

the Targeted Support, 

Family Support & 

Safeguarding, Adolescent 

As above Representatives in 

Children Family 

and Education. 

Virtual 

meeting 

All CYP 

members  

All CYP 
members  
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No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

a Child in Need 

Plan, Child 

Protection or 

PLO.  

 

and Child Protection 

Conference. 

Led by Principal 

Social Worker  

10c Corporate 

Parenting Service 

including Children 

in Care teams 

and Care leavers 

teams 

Members to understand 

the Children in Care 

teams and Care Leavers 

 

 

As above Representatives in 

Children Family 

and Education. 

Led by Principal 

Social Worker  

Virtual 

meeting 

All CYP 

members  

All CYP 
members  

10d Fostering and 

Adoption 

Members to understand 

with Fostering, Adoption 

and Supervised Contact 

services. 

As above Representatives in 

Children Family 

and Education. 

Led by Principal 

Social Worker  

Virtual 

meeting 

All CYP 

members  

All CYP 
members  

11. Meeting the 
Needs of Children 
in Care 

To include briefings from 
Education, SEND, 
Clinical Team 
 

TBC Head of Service 

Corporate 

Parenting: 

 

Virtual All CYP 
Members  
 

  

12. Voice - Meeting 

with Young 

People’s Council 

 

Members to meet the 
young people’s council 
and understand how the 
service engages with 
children in care to help 
improve delivery of 
service.  

As and 

when 

available – 

dates to be 

advised 

Head of Service 

Corporate 

Parenting: 

 

Microsoft 

Teams 

CYP 

Members  
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No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

13. Supporting the 
mental and 
emotional health 
needs of children 
in care/on the 
edge of care 
 

To introduce CYP 
Members and the 
Corporate Parenting Sub 
Committee to the clinical 
framework and how it 
supports our foster carers 
and contributes to the 
emotional wellbeing of 
children and young 
people.   
 

Nov  
(Date TBC) 

Service Director 
Quality Assurance 
and Practice 
Improvement: 
joint with the  
CPFT. 

Teams CYP 
Members  
 

  

EDUCATION ASPECTS 

14. Education - 
Inclusion 

Members to gain a clear 

understanding of:  

• What is Inclusion?  

• SEND Support in 
schools and 
settings  

• Exclusions  

• Education, Health 
and Care Plans 
(EHCP)  

• High Needs Block 
and EHCP 
Demand in 
Cambridgeshire   

• Cambridgeshire’s 
Inclusion Change 
Programme 

 

22 July @ 
130-3pm 

Assistant Director: 

Inclusion 

 

Microsoft 
Teams 

All CYP 
Members 

 Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

15. Education - 

Attainment 

Members gain a clear 
understanding of the 
assessment system used 
in schools. 
 

12 June 

1.30 – 3pm  

Service Director 
Education: 
 

Microsoft 

Teams 

All CYP 

Members 

 Completed & 
recorded – 
recording 

accessed via Our 
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No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

Development for 
Members. 
 

16. Place Planning 
and sufficiency 
 

To brief Members about:  

• the Council’s 
statutory 
responsibilities 
with regard to 
commissioning 
educational 
provision and DfE 
guidance which 
informs decisions 
on design and 
build projects 

• the roles and 
responsibilities of 
internal and 
external partner 
organisations, 
including the DfE, 
Multi-Academy 
Trusts and the 
Diocesan Boards 
for Education  

• the business 
planning 
processes 
involved in 
commissioning 
educational 
provision 
 

14 July @ 
1315-
14:45pm 

Assistant Director 
Education and 
Strategic Place 
Planning and 
Education Capital 
Manager 
 

Microsoft 
Teams 

All 
Members 

 Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

17. Secondary and 
Primary School 
Allocation of 

About secondary and 
primary school allocation 
of places with particular 

Thursday 17 
July @ 12 – 
1pm 

Assistant Director 
Education and 
Strategic 

Virtual All 
Members 

(attendance 
updated to 

Completed & 
recorded – 
recording 
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No Title Description Date Responsible 

Officer 

Type Members Attendees Recorded 

Places - 
Admissions 

focus around issues in 
Wisbech and Chesterton 
area 

Admissions 
Manager 

new Cmte 
members) 
 

accessed via Our 
Development for 
Members. 
 

18 Secondary and 
Primary School 
Allocation of 
Places – 
Attendance, CME, 
EHE 

To brief Members about: 

• determined 
admissions 
arrangements 

• school attendance 
and absence 

• behaviour and 
exclusions 

• Children missing 
from education 

• Elective Home 
Education 

25 July @ 
10-11am 

Assistant Director 
Education and 
Strategic 
Admissions 
Manager 

Virtual All 
Members 

 Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

19. Education 
Transport 
 

Members gain further 
understanding of 
education transport 
processes 

4 July @ 10-

11am 

Assistant Director 
Education  
 
 

Microsoft 
Teams 

All CYP 
Members & 
appeal 
committee 
members 

 Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

20. The role of the 
Standing Advisory 
Council on 
Religious 
Education 
(SACRE), 

 23 July @ 

10-11:30am 

Service Director 
Education: 
 

Virtual All CYP 
Committee 
Members 
and 
Substitute 
Members 

 Completed & 
recorded – 
recording 

accessed via Our 
Development for 
Members. 
 

 

 

For more information contact Denise Revens 

(Denise.Revens@Cambridgeshire.gov.uk ) 
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