Agenda Iltem No: 5

Outcome of the Care Quality Commission Assurance Process

To: Adults and Health Committee

Meeting Date: 9 October 2025

From: Executive Director for Adults, Health and Commissioning

Electoral division(s): All

Key decision: No

Forward Plan ref: Not applicable

Executive Summary: This paper summarises the Care Quality Commission’s (CQC) report

into adult social care services in Cambridgeshire. The Council
received a ‘Good’ rating from the CQC.

Recommendation: The Committee is asked to:

a) note the conclusion of the Care Quality Commission assurance
process, the contents of the report and the Council’s ‘Good’ rating.

b) support the proposed next steps to develop an action plan, aligned
with the Adults, Health and Commissioning Strategy, to embed
improvements.

Officer contact:

Name: Patrick Warren-Higgs

Post: Executive Director, Adults, Health & Commissioning
Email: Patrick.warren-higgs@cambridgeshire.gov.uk
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Creating a greener, fairer and more caring Cambridgeshire

Ambition 4: The proposed approach will help people to enjoy healthy, safe and independent
lives through timely support that is most suited to their needs.

Background

The Health and Care Act 2022 gave the Care Quality Commission (CQC) the powers to
assess how local authorities are meeting their duties under Part 1 of the Care Act 2014.
The CQC is part way through a two-year baselining period where it is assessing all local
authorities responsible for adult social care for the first time and is expected to conclude
this by March 2026." The CQC hasn'’t yet confirmed when local authorities will be
reassessed following this baselining period.

Prior to the introduction of these powers, assurance of whether local authorities were
meeting their statutory duties came from internal assurance and sector-led improvement.

During the assessment?, the CQC examines written evidence submitted by the local
authority, feedback from people using services, feedback from staff and leaders, and
feedback from partners. These evidence categories are used to score against nine Quality
Statements, with scores translating to3:

4 — Evidence shows an exceptional standard
3 — Evidence shows a good standard

2 — Evidence shows some shortfalls

1 — Evidence shows significant shortfalls

The scores for all Quality Statements are combined to give an overall score as a
percentage, which then provides an overall rating for the local authority’s adult social care
provision.

At the time of writing, reports had been published for 65 of 153 local authorities with
responsibility for adult social care. The ratings for these councils are:

Rating Number of councils (%)
Outstanding (score above 88) 2 (3%)

Good (score between 63 and 87) 42 (65%)

Requires improvement (score between 39 and 62) | 20 (31%)

Inadequate (score between 25 and 38) 1(2%)

If a local authority receives a ‘Requires Improvement’ rating, they must work with the Local
Government Association to produce an improvement plan and submit this to the
Department of Health and Social Care. If a local authority receives an ‘Inadequate’ rating,
the Secretary of State for Health and Social Care is also informed that they are failing in

" An Introduction to our assessments of local authorities - Care Quality Commission

2 https://www.cqc.org.uk/quidance-regulation/local-authorities

3 https://www.cqc.org.uk/quidance-regulation/local-authorities/how-we-determine-ratings
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their duties and actions may be taken under Section 72A of the Care Act 2014, having
taken in to account Section 72B of the Care Act 2014.*

2.7  The Council received its published assessment on 20 August 2025 and achieved a ‘Good’
rating. This report explains how this rating was achieved, areas of strength which the CQC
identified and areas of further focus.

3. Main Issues

3.1 The Council’'s assessment period with the CQC started on 11 November 2024, with CQC
inspectors undertaking a four-day site visit from 31 March — 3 April 2025. The full report
from the CQC'’s assessment of the Council was published on 20 August 2025° and is
attached at Appendix 1.

3.2  The Council achieved a ‘Good’ rating and a score of 64, broken down as follows:

Quality Statement Score
. Assessing people’s needs

. Supporting people to lead healthier lives

. Equity in experience and outcomes

. Assessing people’s needs

. Supporting people to lead healthier lives

. Safe pathways, systems and transitions

. Safeguarding

. Governance, management and sustainability
. Learning, improvement and innovation
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3.3  Arange of successes and areas of good practice were highlighted in the report, including:

e Prevention and Reablement success: Quick assessments and goal-focused care are
enabling people to stay at home and thrive.

e Positive experiences with staff: The Council’s staff were described as supportive,
respectful and person-centred. Most people reported positive experiences with
assessment, care planning and reviews which considered their personal interests.

e Success of Care Together: The Council’'s Care Together programme and use of
Community Navigators were praised for supporting early intervention.

e Strong provider relationships: Staff build trust and offer tailored care packages,
supported by robust quality assessments.

e Committed to listening: The five Partnership Boards which are commissioned by the
Council to support coproduction demonstrated that the Council is responsive and
committed to hearing the voices of people with lived experience.

e Safeguarding procedures: The safeguarding systems in place were described as
robust, and safeguarding was described as personalised and effective.

e Leadership that listens: A stable leadership team is driving cultural change and
boosting morale.

e Wellbeing at work: Staff feel supported through flexible working, wellbeing initiatives,

4 https://www.cqc.org.uk/guidance-regulation/local-authorities/how-we-report-and-share
5 https://www.cqc.org.uk/care-services/local-authority-assessment-reports/cambridgeshire-0825
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and caring leadership. The training and apprenticeships offer was also recognised.

The Council is pleased to have these areas of good practice recognised by the CQC, which
align with the preparatory work undertaken to understand our performance. This is
testament to the continuing hard work of our staff and focus on meeting people’s needs in
ways that are meaningful to them.

The report also includes several areas where the council will focus on improvements,
including:

o Timeliness and efficiency of care: Growth in waiting lists for care reviews,
Occupational Therapy assessments and Deprivation of Liberty Safeguards (DoLS)
assessments were noted, but prioritisation mechanisms to keep people safe were
recognised.

e Direct payments: The number of people receiving direct payments is significantly
below the national average. This needs to be increased to give people more choice and
control over their care, where appropriate.

e Equity and inclusion: The Council needs to improve its use of demographic data to
understand the needs of underrepresented groups in Cambridgeshire.

e Market shaping and capacity: Shortfalls in supported accommodation, limited options
for day services for adults with disabilities and challenges in accessing transport in rural
areas were all highlighted.

e Unpaid carers: The Council will build on the work of the All-Age Carers Strategy 2022-
2026 to seek to ensure unpaid carers have consistently good experiences.

e Transitions and continuity of care: The Council will work to improve transitions from
children’s services to adults’ services for young people, ensuring this is timely and well-
coordinated.

The areas of focus which the CQC identified have also been considered as part of the
development of the Council’s Adults, Health and Commissioning Strategy and will be
addressed through a comprehensive action plan which will align with the delivery of the
strategy. By ensuring that each area of improvement supports a part of the strategy, this will
ensure there is focus and consistency to improvement activities.

Conclusion and reasons for recommendations

The CQC’s assessment confirms the Council is delivering adult social care services to a
good standard and reflects strong performance in areas such as safeguarding, leadership,
staff wellbeing, and early intervention through programmes like Care Together.

However, the report also identifies areas for improvement, particularly around timeliness of
care reviews, equity of access, and market capacity. These challenges are compounded by
demographic pressures, health inequalities, and rural accessibility issues.

The recommendations proposed in this report — to note the outcome and support the
development of an aligned action plan — are intended to ensure that the Council builds on
its strengths while addressing areas of concern in a strategic, coordinated manner. Aligning
improvement actions with the Adults, Health and Commissioning Strategy will aim to ensure
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that efforts are sustainable, measurable, and responsive to the needs of Cambridgeshire’s
communities.

Significant Implications

Finance Implications

The CQC'’s report identifies areas of improvement which the Council will consider as part of
its action plan. There are no specific implications related to the development of the action
plan. Future developments to meet the improvements will be included as part of the
Council’s business planning process and in line with the Council’s Medium Term Financial
Strategy.

Legal Implications

The Local Authority continues to be committed to complying with its responsibilities under
the Care Act 2014.

Risk Implications

No implications.

Equality and Diversity Implications

The CQC'’s report identifies areas of improvement which the Council will consider as part of
its action plan. Any corresponding Equality and Diversity implications involved in addressing

these areas of improvement will have Equality Impact Assessments completed and be
brought to the attention of the Committee as appropriate.

Climate Change and Environment Implications (Key decisions only)
No implications.
Source Documents

Cambridgeshire County Council: local authority assessment - Care Quality Commission
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