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Appointment Vice Chair

It was resolved unanimously to appoint Ryan Kelsall as the Vice Chair of
Schools Forum for the academic year 2024-25

Apologies for Absence and Declarations of Interest

Apologies were received from Jon Young, Lisa Peacock, (substituted by
Alison Bishop), Clare Clark, Carin Taylor, Richard Scott and Karen Scott.

No declarations of interest were made.

Schools Forum Minutes — 22 November 2024 and Action Log

It was resolved unanimously:

to approve the minutes of the meeting held on 22 November 2024 as a
correct record and note the action log.

Proposed Future Dates for Schools Forum 2025-26

It was resolved unanimously to approve the dates for future forum meetings
as set out section 3 of the report.

Schools Budget Setting 2025-26
It was resolved to:

a) note and comment on the final schools funding formula proposals following
the December announcements.

b) approve the proposed Growth Fund policy to be applied in 2025/26 and
the centrally retained Growth Fund of £2m.



c) vote on the approval of a 0.5% / £2.6m block transfer between the Schools
Block and High Needs Block

d) approve:

The continued retention of £10 per pupil from maintained schools for
services specifically provided to maintained schools.

The continuation of the de-delegation in respect of Contingency.

The continuation of the de-delegation in respect of Free School Meals
Eligibility.

The continuation of the de-delegation in respect of Maternity and
Paternity Cover.

The continuation of the de-delegation in respect of Trade Union
Facilities Time.

e) note and comment on the high needs block following the December
announcements.

f) note and comment on the central school’s services block following the
December announcements.

g) note and comment on the final early years block proposals following the
December announcements.

h) approve the early years centrally retained funding amounts for 2025/26.

Union Facility Time

It was resolved unanimously to:

consider the Cambridgeshire Trade Union Facilities agreement and agree to:

a)
b)

c)

d)

increase the per pupil rate,

a minimum facilities funding level for smaller trade unions equivalent to
1.25 days per week funding,

include time spent representing the unions groups in other meetings
within the calculation for funding,

the creation of a £5,000k contingency facility fund from the facilities
budget to be used to provide additional funding for complex cases.

High Needs Block Sub-Group Draft Terms of Reference

It was resolved unanimously to agree the final terms of reference.

Schools Forum Agenda Plan — January 2025

It was resolved to note the agenda plan



Date of next meeting

Friday 7 March 2025



