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COMMUNITY RISK MANAGEMENT PLAN 2024/29 - AMENDMENT 

1.        Purpose 
 
1.1      The purpose of this report is to ask the Fire Authority to approve an    

amendment to the Community Risk Management Plan (CRMP) 2024/29. 
 
2.        Recommendation 

 
2.1 The Authority is asked to approve the proposed amendment to the CRMP 

2024/29 as detailed in Paragraph 6 below.  
 
3. Risk Assessment 

 
3.1 Political - the CRMP process, outlined in the Fire and Rescue National 

Framework for England, requires the Authority to look for opportunities to 
drive down risk by utilising resources in the most efficient and effective way. 
The CRMP has legal force, and it is therefore incumbent on the Authority to 
demonstrate that its CRMP principles are applied within the organisation. 
 

3.2 Economic - the management of risk through a proactive preventable agenda 
serves to not only reduce costs associated with reactive response services 
but also aids in the promotion of prosperous communities. 
 

3.3  Legal - the Authority has a legal responsibility to act as the enforcement 
agency for the Regulatory Reform (Fire Safety) Order 2005. As a result, 
ensuring both compliance with and support for business to achieve are core 
aspects of the fire and rescue service function to local communities. 
 

4. Equality Impact Assessment 
 

4.1  Due to the discriminative nature of fire, those with certain protected 
characteristics are more likely to suffer the effects. Prevention strategies aim 
to minimise the disadvantage suffered by people due to their protected 
characteristic; specifically, age and disability. 

 



5.         Background 

 

5.1 The CRMP is a public facing document covering a five-year period; it outlines 
the key risks and opportunities to Cambridgeshire Fire and Rescue Service 
and identifies the high- level activities that the Service will deliver to mitigate 
these risks or realise the opportunities. The current CRMP 2024/29 was 
published in April 2024.  

 
5.2 Each year a detailed CRMP action plan is created to focus the activities and 

allow the Service to monitor delivery against the CRMP; this is an internal 
management document. As part of this detailed annual planning, the Service 
conducts a review of the risks and opportunities to identify any changes that 
may be required to allow the Service to refocus its activities.  
 

5.3 As part of the annual risk and opportunity review for the formation of the 
2025/26 CRMP action plan a set of new risks, focused on community growth 
and the Services ability to continue to deliver its range of services within 
current financial constraints, were identified. The changes in Government 
have also introduced discussions around further potential plans for growth 
within Cambridgeshire.  
 

5.4 Within the CRMP, under Operational Excellence, we have “Work to align 
operational resources and skills (wholetime, On-Call and fire control) to our 
risk and demand, understanding how we respond to incidents and the number 
of resources required to safely resolve them, and to ensure that we are 
maximising our productivity and efficiency.” This covers activities to review 
how we deliver our operational activities to continue to meet the changing 
demands of our communities and environment.  

 
5.5  Within the CRMP, under Community Safety Excellence, the Service is 

seeking to add additional activity to both the CRMP and the action plan to 
proactively explore growth within the county. This will include the introduction 
of a new part-time, temporary ‘Growth and Planning Officer’ post; the 
postholder will establish connections within planning authorities and gather 
information so that the Service can create a clear picture of the predicted 
developments and growth areas thus enabling the creation of a more holistic, 
strategic, and long-term plan for service delivery. Whilst introducing this post 
the Service will also look to utilise planning specialists to create bids for 
Community Infrastructure Levy (CIL) funding and to assist in the preparation 
of documentation to support the Services needs in several local authority 
plans. This will also enable the Service to become more proactive in the 
application of development bids and funding to support future service delivery.  

 
6.  Proposed Amendment to the CRMP 2024/29 
 
6.1  Currently within the CRMP, the following activities are contained within 

Community Safety Excellence; 
 

• greater collaboration with health, social care, and other partners to 
improve the ways in which we identify and meet the needs of those 
most at risk of fire, 



• continue to develop our Fire Break programme to help vulnerable 
young people become resilient and valuable members of their 
communities. Explore other early intervention opportunities to positively 
influence children and younger people and keep them safe from harm,  

• continue to work with central government, the National Fire Chiefs 
Council, and local partners to educate communities and responsible 
persons on the growing risk of emerging technologies, primarily lithium-
ion batteries,  

• continue to work with partners from the road and water safety 
partnerships to reduce the number of people killed or injured on our 
roads and waterways,  

• ensure effective evaluation focuses our community safety and fire 
protection activity to keep our communities safe and bring together 
expertise from across the Service to reduce risk to people, places, and 
events, continuing to build long-term relationships with our diverse 
communities,  

• continued work with our partners to protect and safeguard the most 
vulnerable in our communities and the most high-risk premises. 

 
6.2 We propose to add the following new activity; 
 

• work with partner organisations to understand the projected growth 
plans for the county and create processes to continue to gather and 
feed this information into strategic planning activities to not only 
understand our current communities and risks but predict and plan for 
our future communities and risks.  
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