Appendix 1
Overview and Scrutiny Committee — CRMP Performance Review 2024/25 Quarter 1

1. We will respond to the most serious incidents within an average of 9 minutes in urban areas and 12 minutes in rural areas for
the first fire engine in attendance. And we will respond to all incidents in our authority area within 18 minutes for the first fire
engine in attendance 95% of the time.

The definition of most serious incidents is those that pose risk to life and the highest risk to property — we class these as category 1 and
category 2 incidents.

The graphs below show that we are achieving across all three measures in the first quarter of the year. Although our attendance within
12 minutes is up slightly against the same period in the previous year. The rolling five-year data is also positive with the slight exception
of the rural attendance which is over the 12 minutes by 8 seconds.
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2. We will be monitoring the following areas to ensure that we are making effective decisions about the targeting of our
resources:
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The number of primary and secondary fires.

The number of secondary fires in down by 21.1% from 261 to 206 in the same quatrter, this is linked to the wetter weather this year. The
average monthly temperatures between April to June in both 2023 and 2024 was very similar (an average of 18 deg C daytime and 8
deg C nighttime). The main weather difference between the years was the amount of rainfall with 121mm in Q1 2023 compared to
151mm in Q1 2024. Geographically, all districts have seen a reduction in secondary fires in Q1 2024 compared to Q1 2023, so it is
likely that rainfall is a factor.

Over the rolling five years there is a significant drop of 35% from 1,179 in 2022/23 to 690 in 2023/24. The total numbers of fires is down
by 10.1% compared to the same period the previous year. 2022/23 had significant numbers of secondary fires due to the very high
temperatures and also the very low rainfall over the summer months of that year.
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The number of associated deaths and injuries from fire.
There have not been any fire deaths in the first quarter of 2024/25. The number of fire injuries is comparable to the previous year, the
rolling five year figures are high and this is impacted by the high number of injuries that we saw in 2023/24.
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The number of people killed and seriously injured on our roads.

There has been a slight decrease in the number of people killed or seriously injured on our roads compared to the same period last
year. This is down from 90 people to 83 people. The rolling five year data is showing an increase of 2.9% over the five years, however
the first two years in this period will have been impacted by the pandemic and the reduced traffic on the roads. There is an upward trend
in the number ot road traffic collisions that the Service is attending this is reflected over the five year period but again the pandemic will
impact these figures slightly.
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The number and type of special services that we attend.

There has been a marginal decrese in the number of special services that we have attenend compared to the same period last year.
However, the rolling five-year data is again showing an increase trend up by 44.1%. Again the pandemic impact must be
remembered.

Effecting entry/exit, removal of objects from people and animal assistance incidents are the largest growth areas in special service
incidents this quarter, however all increases in these types of incidents are marginal. On the other end of the spectrum, road traffic
collisions - release of person/s and make vehicle safe and flooding have fallen against previous quarters and call years.

Assist other agencies continues to be our highest demand special service incident type, by a significant margin compared to all other
special service incident types in this quarter.
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The number of Home Fire Safety Visits (HFSV) against our target groups.

The target groups for our HFSV’s are for people over 65+ and also to households were a person is disabled. The data below shows that we are

continuing to focus these visits to our target groups. We will also target other risk groups such as identified horders or those that have recently
had fires.
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3. We will be working to support businesses to ensure compliance with the Fire Safety Order and we will monitor this by tracking

delivery against our risk based inspection programme, particularly:

¢ The number of high-risk premises within Cambridgeshire
¢ Acheivement of planned inspections of our high-risk premises
e The County compliance rates with our inspections and actions taken to ensure compliance

In this year to date our inspection activity in these premises is down by 36.9%. This is becuase we inspect on a cycle basis and the inspections
due may have been less than at the same time last year. Of those premises inspected we have found 88.8% broadly compliant this quarter.
Work is currently ongoing to refine our high-risk premises identification. This work will continue to the end of this year and will enable us to
better refine the data and ensure we are targetting the highest risk premises.
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We measure our work towards People Excellence by looking at:

Employee engagement and cultural surveys and metrics

The Service will be reviewing a number of different metrics to understand the employee enagements and culture. The next cultural
survey is due to commence in October 2024. This will be a good indicator for the Service. The 2022 engagement survey showed
CFRS to have 79% engagement which is above average. Employee turnover is down in most areas with the exception on the On-Call
group which has increased slightly to 20% from 15%. CIPD UK average for employee turnover in public sector is 21%.

Total sickness has seen a slight increase in Quarter 1 compared to last year. This rise has come from a slight increase in sickness
across all groups with only a noticeable exception in the On-Call long term sick (0.91 decrease)
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The number of safeguarding referrals made both internally and externally

The number of referrals made internally and then to external have increased which is positive and shows increased awareness of
safeguarding and the routes for appropriate actions.

Percentage of Employees who have a valid (and at the appropriate level) DBS check

The roll-out of DBS checking for existing employees/volunteers started in November 2023. The Service has made positive progress in
implementing this across the Service with 53% in this quarter, that is 330 completed DBS checks and 301 in progress. DBS checking
started in recruitment in July 2023. The Service has retracted conditional offers for five candidates in the last year following risk reviews.
100% of candidates have been DBS checked before starting, in two cases this has meant delaying pre-boarding slightly.

Safeguarding referrals made internally
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Spend against profiled budget
The Service is within budget for the first quarter. Committed is higher but these will include purchase orders that are drawn down

through the year.
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To ensure that we are delivering value for money for our communities, we will monitor:
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Expenditure Type Revised Budget Budget to date |Actualto Date (Variance Committed Expenditure \Variance
£'000 £'000 £'000 £'000 £'000 £'000

Employee Expenditure 32,980 8,199 8,062 (136) 8,183 (16)
Premises Expenditure 2,350 1,295 1,284 (11) 1,413 118
Transport and Plant Expenditure 1,186 309 243 (65) 294 (15)
Supplies and Services Expenditure 4,254 1,516 1,205 (311) 2,365 849
Controllable Expenditure 40,770 11,319 10,794 (523) 12,255 967
Other Income (3649) (1804) (1521) 283 (1520) 284
New Controllable Expenditure 37,121 9,514 9,274 (240) 10,734 1,221




Sustainability Measures
Offsetting of carbon footprint

Sustainability is a focus for the Service. Offsetting our carbon footprint is our aspiration; we are looking at the options available to us for
offsetting.

Waste reduction —amounts that we send to land fills

Service waste both non-hazardous and hazardous, is recycled or incinerated to make energy. The Service has been working for
several years to acheive this and has seen the recycling rate increase from 18% to 38.37%. The average domestic recycling rate in the
UK is 40%.

13.8 100.00% 38.37%

tonnes of waste has been collected of your waste has been diverted from landfill of your waste has been recycled

Single use plastic usage

The reduction of single use plastics is an ongoing activity within CFRS. In 2022/23 we used 41,600 plastic bottles, this was reduced to
36,600 in 2023/24. Reducing single use water bottles has been the primary driver for this reduction. Further work is focussed this year
on using refillable supplies and distributing these by the Equipment group to further reduce our use of single use plastics.

Crews of Three

CFRS attended 69 incidents during the period 1 April to 30 June 2024 as crews of three. Where a crew of three attended the incident as
the first appliance in attendance the delay of the second crews attending was three minutes 40 seconds. Crews of three continue to
offer approximately 6.4% additional availability. Of the 69 calls, crews of three were first in attendance 32 of times making quicker
interventions at the scene of the incident.



