Cambridgeshire and Peterborough Fire Authority: Minutes

Date: 13 February 2025
Time: 2.00pm - 3.29pm
Venue: New Shire Hall, Alconbury Weald
Present: Cambridgeshire County Council:

Councillors: M Black, S Bywater, D Dew, | Gardener, J Gowing, R
Hathorn, S Kindersley, C Rae, K Reynolds, P Slatter, M Smith and S
Taylor

Peterborough City Council:

Councillors: A Bond. N Boyce and M Jamil (Vice Chair)

Officers present:  J Anderson, U Bird, H Douglas, S Ismail, C Mellons (EY), T Mirfin, T
Oviatt-Ham, S Smith, W Swales and M Warren.

141. Apologies for absence and declarations of Interest

Apologies were presented on behalf of Councillor Edna Murphy and Councillor Wayne
Fitzgerald.

142. Minutes of the Fire Authority meeting held 19 December 2024 and Action
Log

Members considered the minutes of the meeting held 19 December 2024, and the
Action Log.

The minutes of the Fire Authority meeting held 19 December 2024 were agreed as a
correct record. The Action Log was noted.

143. Chair's Announcements

See Appendix 1 to these minutes.



144. Fire Authority Budget 2025-26 and Treasury Management Strategy
Statement 2025-26

The Fire Authority received the final Fire Authority budget and precept for 2025/26 and
the Treasury Management Strategy Statement for the same period. The Chief Fire
Officer explained that the budget had been built to include an assumed 2% pay award
for all employees. The actual rate of inflation on pay would not be determined until after
the budget had been set. He stated that at the point of writing the report, the final grant
funding figures were not available and so some of the grant values in Appendix 1 were
still provisional. He explained that the service had now built the national non-domestic
rates (NNDR) relief grants into the base budget as the service had consistently received
them in recent years and expected the level of funding to continue. He highlighted that
this had enabled the service to absorb the impact of the lost income from the departure
of Suffolk Fire and Rescue Service from the control room collaboration. It had also
allowed for the recruitment of 8 wholetime firefighters and a growth post, with continued
funding in collaboration with health colleagues for the community welfare posts for
another year.

A Member queried whether the funding received from health colleagues was for the
same personnel or additional posts. The Chief Fire Officer explained that the funding
was to keep the two current posts for a further year and that the partnership had been
very successful and had won a number of national awards.

A Member queried if the assumption of 1% growth that had been taken into account
was realistic and queried what would happen if this was exceeded. The Chief Fire
Officer explained that any further growth would have a positive impact on the Service.

A Member highlighted the impact on Cambridgeshire, Peterborough and Suffolk
residents the decision by Suffolk to end the control room collaboration, would have
which would be further impacted by the recent inspection outcome for Suffolk Fire and
Rescue Service, as additional funding would be required to replace a good system. He
also stated that he would not want to see the good work of the service to disappear as a
result of local government reorganisation.

A Member thanked officers for the hard work put into preparing the budget and stated
that the council tax rise was the minimum amount for the best possible service. He
gueried if there were mitigations in place in order to cover any salary increases. The
Chief Fire Officer explained that it would depend on the scale of the increase. He
commented that there was a more balanced negotiation process underway than in the
previous year and that he would keep Members updated on the process.

It was resolved unanimously to:

e Approve the budget book including the recommendations detailed on Page 17 of
the report,

e Approve the Treasury Management Strategy Statement.
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Fire Authority External Audit Report and Final Statement of
Accounts for Financial Year 2023-24

Members received the Provisional Audit Results Report for the year ended 31 March
2024 and the final audited Statement of Accounts for 2023/24. The External Auditors
EY presented the report. They highlighted that before Christmas, the previous auditors
disclaimed the 2021-22 and 2022-23 financial statements, therefore there were no
assurances over the opening balances in 2023-24 or the movements, hence there
would be a disclaimer on the 2023-24 statements. They reassured Members that this
was in line with guidance from the Financial Reporting Council and the National Audit
Office and that all Fire and Local Authorities would be in similar positions. They
explained that Appendix A of the report highlighted a significant amount of audit work
on the 2023-24 financial statements which gave a good base on rebuilding the
assurance going forwards for 2024-25 and had found no significant weaknesses in
arrangements to report in relation to value for money responsibilities. Since the report
had been published there had been a couple of changes, the control recommendation
in relation to signed contracts would be removed from the report as this had been
resolved and Appendix A updated. They explained that a final updated report would be
circulated. ACTION REQUIRED

A Member queried if there would be a clear statement to accompany the final statement
of accounts to explain the reasons behind the position. The Monitoring Officer assured
Members that a statement had been drafted to be included with the final published
statement of accounts on the website.

It was resolved unanimously to:
e Review and comment on the external audit report;

e Approve the final Statement of Accounts for 2023/24.

Annual (Firefighters Pension Scheme) Pension Board - Update

The Fire Authority received a report that provided the latest position relating to
immediate detriment and the Firefighters Pension Scheme (FPS) now that the enabling
legislation had been passed. The Chief Fire Officer stated that this had been an
ongoing challenge for a number of years and that the dispute was still ongoing and
there were complications in relation to taxation. He explained that HMRC guidance was
still ambiguous but that the service had all of the records but were still not in the
position to apply the changes.

A Member queried who would set the bar in terms of applying the interest rates and
whether there was any risk exposure for the Service in relation to finances. The Chief
Fire Officer clarified that Government, and the Treasury would be setting the interest
rates but that the process was extremely slow. He explained that it was likely that the
rates would be tracked over a period of time and that the service would be
recompensed by government for the full costs.

It was resolved unanimously to;

e note the contents of this report,
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e approve the latest position regarding immediate detriment claims and the
timetable for processing.

Community Risk Management Plan 2024-29 — Amendment

Members considered a report that sought the following additional activity in the
Community Safety Excellence section of the plan;

e work with partner organisations to understand the projected growth plans for the
county and create processes to continue to gather and feed this information into
strategic planning activities to not only understand our current communities and
risks but predict and plan for our future communities and risks.

A Member commented that the proposed additional activity was a significant and
important addition particularly with a number of proposed new towns and population
growth and that there was a need to engage with the District Councils at the planning
stages.

A Member highlighted the role some Councillors played as Community Safety
Champions and within Community Safety Partnerships.

A Member queried what could be done in Districts that did not have Community
Infrastructure Levy (CIL) funding. Officers clarified that these Districts would have
Section 106 funding and whilst introducing the new Growth and Planning Officer post,
the Service would also look to utilise planning specialists to create bids for (CIL) funding
and to assist in the preparation of documentation to support the Services needs in
several Local Authority plans. This would also enable the Service to become more
proactive in the application of development bids and funding to support future service
delivery.

It was resolved unanimously to approve the proposed amendment to the CRMP
2024/29 as detailed in Paragraph 6 of the report.

Cambridgeshire Fire and Rescue Service Sustainability Strategy -
Update

The Fire Authority received an update on Cambridgeshire Fire and Rescue Service’s
(CFRS) Sustainability Strategy. The Strategy was first developed in 2022 and since
then had advanced at pace. In 2023 the Service commissioned the Carbon Trust to
provide detailed reports of energy use and carbon emissions for all fire stations. This
gave a benchmark from which to focus upon making the most impactful interventions to
reduce the services carbon footprint. This had been driven by workstream leads for
each of the following five key themes: people, property, transport, procurement and
offsetting. Areas of improvement in all five key themes were set out in the report. In
2025 the Service would review progress and use reporting data to demonstrate the
areas of the largest direction towards achieving the vision of net-zero emissions. The
creation of a sustainability dashboard would support oversight of this through the
Sustainability Board. The Service had submitted two bids through the Cambridgeshire
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and Peterborough Combined Authority Climate Fund to support initiatives to further
improve building heat systems and enhance the EV network.

A Member questions if there had been consideration of installing solar panels on all
existing fire stations. Officers explained that this was being reviewed as part of the
property workstream. The Chief Fire Officer clarified that all new builds would include
solar panels and that the Service would look to retrofit where affordability allowed.
Officers explained that they were exploring sustainability grants to support funding in
this area.

A Member queried if the Service monitored sustainability through its contracts. Officers
explained that this was an integral part of the procurement process.

A Member queried if sustainability was part of the training for firefighters so that they
could take this forward in their day-to-day work and at home. Officers explained that
they looked to encourage more colleagues to become sustainability ambassadors.

A Member questioned what limitations there would be in getting to a net zero carbon
emissions position. Officers explained that HVO was a medium-term solution. There
were innovations around fully electric fire appliances however range anxiety was a huge
challenge, and the costs were currently high.

It was resolved unanimously to review and provide comment, where appropriate, on the
contents of this report and the sustainability strategy.

Highlight Report - Cambridgeshire Fire and Rescue Service
Employee Engagement Survey 2024

Members received a highlight report of the Cambridgeshire Fire and Rescue Service
(CFRS) employee engagement survey carried out during October 2024 along with next
steps. Officers explained that the survey had received a 56% response rate with 58%
of respondents trusting the survey results would be considered by the Senior
Leadership Team (SLT) which was an improvement of 17% from the last survey.
Officers presented highlights from the survey, outlined in the report, including areas of
both high and low satisfaction responses. In summary, officers explained that the areas
of dissatisfaction that had been highlighted in the 2022 survey including training, the
process for managing trauma and the promotion process had been accelerated, and
new systems had been put in place. A progress report and action plan would be
brought back to Fire Authority in due course.

A Member questioned how the Service would engage with the 44% of employees that
had not responded to the survey. Officers explained that the were other routes to
engage with employees including anonymous reporting systems for misconduct and fire
station visits. The Chief Fire Officer explained that there was a need to understand
further the reasons for not engaging with the survey to ensure that all employees have
the opportunity to be heard and to take on board their feedback.

A Member welcomed the 91% of employees knowing how to access mental health
support as this was a crucial element of support. The Chief Fire Officer stated that the
Service would not be complacent in this area and would continue to promote a positive
culture and be open to feedback.



It was resolved unanimously to:

e review and comment on the results of the employee engagement survey,

e review and comment on the Service’s plan in terms of next steps,

e agree to receive an update report on progress against the next steps, in six
months time.

150. Dates of Fire Authority Meetings 2025-26

Members received a report outlining the scheduling of meeting dates for the Fire
Authority and its Committees through to mid-2026.

A number of Members commented that this would be their last meeting on the Fire
Authority and stated that it had been an honour to be Members of the Authority and
paid tribute to everyone that worked in the Service. The Chief Fire Officer thanked all
Members for their support.

It was resolved unanimously to consider and agree the schedule of meetings for
2025/26.

151. Ratification of Deputy Chief Fire Officer Appointment
The Chief Fire Officer presented an urgent verbal item on the ratification of the
appointment to the Deputy Chief Fire Officer post. He explained that a thorough
recruitment process had taken place before Christmas.

Members welcomed the permanent appointment to the post.

It was resolved unanimously to ratify the appointment of Jon Anderson as Deputy Chief
Fire Officer for the Fire Authority

Chair



APPENDIX 1
CHAIRS ANNOUNCEMENTS - THURSDAY 13 FEBRUARY 2025

As we have moved into 2025 at pace | wanted to start my announcements at this, the first
Authority meeting of the new year, by briefly reflecting on what was achieved in 2024; a year
full of both challenges and triumphs.

As we celebrated our 50" anniversary (and colleagues in Peterborough Volunteer Fire Brigade
celebrated their 140") our crews attended 8,000 incidents across the county including 1,700
fires with an increasing number involving batteries, 460 road traffic collisions, 125 animal
rescues, more than 100 flooding related incidents and 81 co-responding medical
incidents with ambulance service colleagues. We welcomed more than 40 new firefighters,
including the first two groups of wholetime recruits to be fully trained at the new training facility
in Huntingdon. Community safety officers and fire crews visited more than 7,000 vulnerable
residents across the county to deliver safe and well visits, over 1,000 more than in 2023.
Whilst crews and fire protection officers delivered safety advice to more than 800 businesses
and 3,500 hydrants were checked and serviced.

If that wasn’t enough, midway through the year, we appointed Matthew as our new Chief Fire
Officer following the retirement of Chris Strickland and went ‘live’ with our new mobilising
system; the first of its kind with French-based company SYSTEL.

As the second lowest cost per head funded fire and rescue service in one of the fastest
growing areas in the country, these figures are simply outstanding and the resilience and
community spirit shown by everyone has been truly inspiring.

Budget 2025/26

Whilst we have a budget item on the agenda and will have an opportunity to discuss the
details, | wanted to reassure Members and those viewing this meeting that we have continued
to lobby Government about funding but the reality is that there is no additional money to cover
the loss of income when Suffolk do finally depart. The fight for fairer, medium-term funding
continues and a bid focused on supporting investment in the fire sector to allow us to respond
to the significant challenge of matching resourcing to risks will be submitted to Government
this month.

Taking the decision to increase tax is always a difficult one however the £4.95 on council tax
and continued growth across the county means that no cuts will be required for next year and
we hope that with careful planning, we will continue to have the right resources, in the right
places to meet future demand.

Celebrating LGBT+ History Month 2025

February has rolled around again and with that we look forward, as always, to supporting
LGBT+ History Month. This year, the theme is 'Activism and Social Change', reflecting the
powerful role that LGBT+ individuals have played in shaping history and advocating for
equality and justice.

With music being such a powerful medium, colleagues will be spotlighting iconic musicians
who have not only left a lasting mark on the music industry but have broken barriers and
inspired generations. They will be regularly posting new tracks either written, performed or



related to the LGBT+ community, so please keep an eye on our internal communication
channels and feel free to share any music to join the celebration!

Enjoy the month, show your support in whatever way you wish and let us continue to build a
workplace where everyone feels valued, respected and included and can bring their whole self
to work.

FireBreak Intervention Scheme

Many of you will be familiar with our Firebreak intervention for vulnerable young people and be
aware of the dedicated webpage on our website where you can find a host of information
regarding the scheme, including a short video giving an overview of it. The scheme has
recently been adapted to enable us to discharge our statutory responsibilities under the
Serious Violence Duty and this amended offer has been recognised by both the National Fire
Chiefs Council and Home Office as an exemplar of good practice.

The MP for North West Cambridgeshire, Sam Carling, recently attended a Pass Out event and
was impressed enough to mention the scheme in the House of Commons, in turn receiving a
positive response from the Leader of the House, The Right Honourable Lucy Powell (Business
of the House, 9 January 2025, House of Commons debates).

Of course, we couldn't deliver the scheme without the leadership, dedication and support of
colleagues across the organisation who give everything to ensure the attending young people
have the most enriching week we can provide.

On their behalf, | would like to offer all Members the opportunity to attend one of the Pass Out
events. Over the next six months schemes are running at Stanground, Cottenham, St Ives,
Sawston, Cambourne and Huntingdon and if anyone would like to attend an event, please do
let an Officer know.

New ‘concept’ Fire Appliance

Members will recall that we were able to view the new ‘concept’ fire appliance before our last
Authority meeting and | am pleased to say that it has now also been showcased to the local
media and trade press with positive reporting.

This piece of work, ongoing for over 12 months, combines a few areas that the Service has
been focusing on; sustainability and protection of our firefighters whilst enhancing their work
environment. | look forward to hearing more about this work when the agenda item on our
Sustainability Strategy is presented.

Finally, I look forward to the opportunities that the new year will bring. | hope to see as many
familiar faces at our next meeting in June as the elections allow so that together we can
continue to build on our successes and work towards a brighter future for our county.






