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The County Farms team should take legal advice September 2021
regarding the best way to secure repayment of
Improvement Charges.
Closed/Completed Recommendations
Recommendation 2: Important Complete. February 2020
.....a comprehensive review of the Strategy is
complete.... Document.ashx (cmis.uk.com)
Recommendation 4: Important Complete

A data cleanse of the property data should be
undertaken.....

County Farms should be included as active users
of the new property asset management system
currently being procured, unless there is a
compelling reason to exclude the farms estate
from this system.

Next iteration due for updating and review by end of
July 2021.

A procurement process for a new property asset
database is under way that will include all property
assets including Rural Assets.

Rural Assets Manager
July 2021

Assistant Director Property
Summer 2022 (or earlier)

Recommendation 5: Standard
Each County Farms property should be assigned a
unique property code on ERP......

Complete pending IT change.

Each Farm has an existing 3 digit identifier code and a
new field has been requested in ERP to permit the
insertion of this code. Final completion of task
dependent upon IT amendment of ERP system.

The new asset database will incorporate revised
property coding across all property assets.

Rural Asset Manager
July 2021

Recommendation 6: Important

The County Farms team should conduct a
complete review of all invoicing raised in 2018/19
and 2019/20 to ........

The review has previously been completed.

Completed



https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Dwj%2bMxl1FK2G%2fPnqYdrzTD%2bZYhLoB6ggBmAjcxZQOMRvTyy1EGEIxQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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The Rental Agreement Spreadsheet should also be
updated with details of all information relevant to
the income from each tenancy, including
Improvement Charges, payment plans etc.

Complete. An updated master spreadsheet has been
created and re-verified.

Rural Asset Manager
April 2021

7 Recommendation 7: Standard Complete subject to ERP amendments. Rural Asset Manager
The County Farms team should consider setting Consultation with the Finance team has identified the | June 2021
up “subscriptions” for each tenants, which would | preferred process of “Bulk Uploads” within ERP to
enable invoices to be raised automatically in ERP partially automate rent invoicing. This should be
Gold...... completed and implemented in time for the next half
yearly batch of rent demands in October 2021.
8 Recommendation 8: Important Complete. Rural Asset Manager
In line with the process envisaged in existing Working closely with the Debt Recovery a revised July 2021
Tenancy Agreements, the County Farms team debt management process (Rec. 9) has been agreed.
must start to charge interest on all debts, in line The application of interest remains a discretionary
with the rate specified in the relevant tenancy process reflecting the specific nature of debt amongst
agreement. farming tenants and the wider non-commercial
objectives of the Estate. The default approach
remains to charge interest unless there are
extenuating circumstances (e.g. serious illness)

9 Recommendation 9: Important Complete. Rural Asset Manager
A formal policy on debt management must be A new debt management policy has been agreed with | May 2021
developed and implemented by the County CCC Debt Management. Debts are reviewed monthly
Farms team.... and allocated to Debt Recovery or the Farms team for

action as appropriate.
Categorisation of debts/debtors was considered but
rejected due to issues around privacy, data protection
and legal risks.
10 Recommendation 10: Important Complete. Rural Estates Manager

A policy on tenancy advertisement should be
formalised and documented.

July 2021
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The updated advertising policy forms part of the
revised lettings procedure.

The Farms team recently advertised 6 holdings. This
resulted in well attended viewing days viable
applications offering good market rents. A total of 64
formal applications were received across the 6
holdings. As an example, the commercial holding
received applications from business in fire safety, care
farming, supporting disabled entrants into farming,
micro-greens, goat breeding and equestrian
businesses, demonstrating the reach and
effectiveness and breadth of the advertising.

11 Recommendation 11: Standard Longstanding policy and is already on the application | N/A
The application form for tenancies should be form.
amended to include any associations, links to the
Council, or close personal relationships with
officers or Members of Cambridgeshire County
Council to be disclosed.
12 Recommendation 12: Standard Complete. April 2021
In order to encourage a more diverse range of
businesses, it is recommended for the County The application has been amended to suit agricultural
Farms team to provide two versions of the and non-agricultural proposals using a single dual-use
application forms and budget forecast forms etc... | form.
13 Recommendation 13: Important Complete. Rural Asset Manager

The evaluation criteria should be reviewed and
aligned with the criteria which are made public to
applicants on the Council’s website.....

Evaluation and selection criteria are on the Council’s
website and a link to the Council’s Equality and
Diversity strategy has been added to the Rural
Business application webpages.

April 2021
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The standard position on any agricultural or
commercial tenancies is that sub-letting is prohibited
except with landlord’s consent. In respect of sub-
letting, there are a small number of holdings where
sub-letting of residential properties has been
permitted (with revenue share split between landlord
and tenant), and occasional sub-letting of land for
specific crops e.g. potatoes. This is subject to
landlord’s (i.e. CCC) consent.

14 Recommendation 14: Important Complete. The bidding process has been reviewed Rural Asset Manager
While rental levels should be realistic and and policy updated in line with the management January 2021
achievable based on the planned use of the farm, | response.
it is recommended that the service would drive
much greater value from its estate if a
competitive bidding process were introduced to
allow tenants who make it to the interview stage
to formally review and re-bid on their rental
offers. The team should also establish a target
rent value for each property at re-rental.

15 Recommendation 15: Important Complete. Members have previously agreed a February 2020
A formal process should be introduced for succession process that will be followed for any re-
succession tenancy applications..... lettings involving a succession request.

16 Recommendation 16: Important Succession tenancies will continue to be an option for | N/A

In order to drive best value from the estate, the
County Farms team should cease the practice of
offering succession tenancies where there is no

legal requirement to do so......

the Farms Estate as per agreed policy.
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18 Recommendation 18: Important Delegations will follow CCC Constitution and Schemes | N/A.
Following discussions with the edrrent[Interim] of Authorisation with escalation to Committee as
Head of Property regarding the immediate required.
improvements which can be made within the
County Farms team.......

19 Recommendation 19: Important Complete. Rural Asset Manager
It is recommended that formal guidance to June 2021
officers within the County Farms team about the Guidance incorporating RICS and CAAV requirements
rent review process is produced, in line with RICS | completed.
guidance.

23 Recommendation 23: Important Agreed and complete. N/A
The practice of allowing tenants to retrospectively
ask the Council to fund works they have carried
out and treat this as an Improvement Charge is
not appropriate and should be immediately
discontinued.

25 Recommendation 25: Important Agreed and Complete. N/A
Improvement charges should be recorded on the
Rental Agreement Spreadsheet.

26 Recommendation 26: Important Agreed and Complete. N/A
The team should apply, and maintain records of,

Improvement Charges separate to rent....

27 Recommendation 27: Important Complete. Rural Asset Manager

A clear housing standard should be established June 2021
A Rural Estate Housing Standard has been prepared
and presented the CFWG and is now in use.

28 Recommendation 28: Standard This has been and continues to be Rural Estate policy, | N/A
There must be a clear division of duties with in line with wider council practices.
regards to tender review.....

29 Recommendation 29: Important Agreed and Complete. N/A
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Final proposed specifications should be assessed
against the County Farms Standard and any
variations from the Standard should have initial
approval recorded by a manager......
30 Recommendation 30 Final recommendations were approved by C&lI February 2020.
OFR report. Committee in February 2020 in the County Farms
Strategic Review that is now the approved and settled
Farms policy.
31 Recommendation 31: Important Reviews are corporate matter and appropriately N/A

Future Outcome-Focused Reviews (OFRs) or
equivalent service review processes.....

designed and managed reviews will be undertaken as
required.




