Tracked Changes to the Constitution

When preparing the constitution and report for the Constitution and Ethics
Committee, it was agreed to not include a version of the constitution with tracked
changes. This was due to the fact that the whole content was moving to different
chapters, which would result in a document that was so full of tracked changes that it
would be confusing and potentially counter-productive.

However, at the Constitution and Ethics Committee meeting on 28 January 2025, it
was requested that Members be provided with a tracked change version when it was
presented to Full Council. The following document is the current constitution, with
tracked changes identifying changes that have been made as part of the proposed
restructure.

To improve the document’s readability and purpose, a clarifying comment has been
added to the beginning of each chapter to say where the content has been moved to,
with changes to that moved text then highlighted with the subsequent tracked
changes. The tracked changes do not highlight changes to numbering, punctuation,
formatting or headers/footers, which are all non-substantive changes resulting from
the restructuring process.

During this process, it was established that a sentence in Section 8.01 of Article 8
(Committees) had erroneously not been included in the restructured constitution.
This has now been added as paragraph 3.3 of Chapter D2 (Committee Procedure
Rules) in the restructured constitution that was attached at Appendix 3 of the report
to the Constitution and Ethics Committee. This is the only change that has been
made following the committee meeting.
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Summary and Explanation -

1. The pGH-HG”’—S‘»ConStitution {Commented [A2]: Subheading changed to remove

duplication

1.1 Cambridgeshire County Council has a constitution which sets out how the Council
operates, how decisions are made and the procedures that are followed to ensure that
these are efficient, transparent and accountable to local people. Some of these
processes are required by the law, while others are a matter for the Council to choose.

following seven parts:

e Part A (The Constitution and How the Council Operates) — This part provides a brief
introduction to the constitution and how the council operates.

e Part B (Public Participation) — This part sets out the various ways in which members
of the public can get involved with the Council.

e Part C (Full Council) — This part sets out the roles and responsibilities of the Full
Council, and it includes the rules for Full Council meetings.

e Part D (Committees) - This part sets out the roles and responsibilities of the
Council’s various committees, and it includes the rules for committee meetings.

e Part E (Joint Arrangements) — This part sets out the joint arrangements that the
Council has agreed with other local authorities and bodies.

e Part F (Councillors) — This part sets out the roles of councillors, how they are
expected to behave, and the level of allowances they receive.

e Part G (Officers) — This part sets out the roles and responsibilities of officers, how
they are required to behave, and the financial and contractual rules they are

required to follow.

2. Whaﬂs—m—the%@ensﬂtuﬂenp Commented [A3]: Subheading removed due to new
structure

2.1 Asticle-t+-of tThe Constitution commits the Council to its core values of working in
partnership with the public, businesses and other organisations, always acting in an
open, transparent and accountable manner, producing value for money and continuous
improvement of its services and ensuring equity in allocation and delivery of services.

2.2 The Council’s core values are:
e Accountability;
e Respect;

Part 1, Summary and Explanation [effective from 18 July 2023]
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¢ Integrity;
e Value for money;

o Equity;

Excellence.

[Commented [A4]: Removed due to new structure

3. How the Council Operates

3.1 The Council is composed of 61 councillors elected every four years. Councillors are
democratically accountable to residents of their electoral division. The overriding duty
of councillors is to the whole community, but they have a special duty to their
constituents, including those who did not vote for them.

3.2 Councillors have to agree to follow a code of conduct to ensure high standards in the

Part 1, Summary and Explanation [effective from 18 July 2023]
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3.3

4.1

5.1

6.1

6.2
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way they undertake their duties. The Constitution and Ethics Committee trains and
advises them on the Code of Conduct.

All councillors meet together as the Council. Meetings of the Council are normally open
to the public. Here councillors decide the Council’s overall policies and set the budget
each year. The Council allocates seats on committees, considers items referred from
the Strategy, Resources and Performance Committee and makes appointments of
Chief Executive, executive directors and service directors (through a Staffing and
Appeals Committee).

Section F of the constitution contains further information related to Councillors, while
Section C contains further information on Full Council.

How-Decisions-are-MadeDecision Making

Committees are responsible for most major decisions. They comprise up to fifteen
councillors. When major decisions are to be discussed or made, these are published in
the Council’'s Forward Plan insofar as they can be anticipated. If these major decisions
are to be discussed with Council officers at a meeting of a committee this will generally
be open for the public to attend, except where personal or confidential matters are
being discussed. The committees have to make decisions which are in line with the
Council’s overall policies and budget. If they wish to make a decision which is outside
the approved budget or Policy Framework this must be referred to the Council as a
whole to decide.

The Council’s Staff

The Council has people working for it (called ‘officers’) to give advice, implement
decisions and manage the day-to-day delivery of its services. Some officers have a
specific duty to ensure that the Council acts within the law and uses its resources
wisely. A Code of Practice governs the relationships between officers and members of
the Council.

Section G of the constitution contains further information related to officers.

Rights of the Public

The Council welcomes public participation in its work. Members of the public have a
number of rights in their dealings with the Council.-These-are-set-outin-more-detailin
Article-3_Their rights to information and to participate are explained in more detail in
Chapter B3 (Access to Information Procedure Rules). Some of these are legal rights,
whilst others depend on the Council’'s own processes. The local Citizens’ Advice
Bureau can advise on individuals’ legal rights.

Where members of the public use specific Council services, for example as a parent of
a school pupil, they have additional rights. These are not covered in the Constitution.

Members of the public have the right to:
(a) Vote at local elections if they are registered;

Part 1, Summary and Explanation [effective from 18 July 2023]
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(b)
(c)
(d)

(e)
(f)

)
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Contact their local councillor about any matters of concern to them;
Obtain a copy of the Constitution;

Attend meetings of the Council and its committees except where, for
example, personal or confidential matters are being discussed;

Petition to request a referendum on a mayoral form of executive;

Find out, from the Council’'s Forward Plan, what major decisions are to be
discussed by the committees or decided by the officers if delegated by the
committees, and when;

See reports and background papers and any record of decisions made by
the Council and its committees;

Submit petitions in accordance with the Council’s Petitions Scheme;

Complain to the Council about the standard of service, actions or lack of
actions by the Council, its staff or contractors affecting an individual
customer or group of customers;

Complain to the Local Government Ombudsman if they think the Council
has not followed its procedures properly. However, they should only do this
after using the Council’'s own complaints process;

Inspect the Council’s accounts and make their views known to an external
auditor.

Part 1, Summary and Explanation [effective from 18 July 2023]
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County Council Part 2 — Articles

Article 1 — The Constitution

Article 1 — The Constitution |

1.01

1.02

1.03

1.04

The Council will exercise all its powers and duties in accordance with the law and
this constitution.

This constitution, with all its appendices, forms the Constitution of the
Cambridgeshire County Council.

Purpose of the Constitution

The purpose of the Constitution is to:

1.

Enable the Council to provide clear leadership to the community in
partnership with citizens, businesses and other organisations.

Support and encourage the active involvement of citizens in the process of
local authority decision-making.

Help councillors represent their constituents more effectively.
Enable decisions to be taken efficiently and effectively.

Create a powerful and effective means of holding decision-makers to public
account.

Ensure that those responsible for decision-making are clearly identifiable to
local people and that they explain the reasons for decisions.

Provide a means of improving the delivery of services to the community.

Enable the Council to provide services and opportunities that are available to
all and fairly allocated.

Interpretation and-Review of the Constitution

Where the Constitution permits the Council to choose between different courses
of action, the Council will always choose that option which it thinks is closest to
the purposes stated above.

Part 2, Article1, The Constitution [effective from 18 October 2022]
2-1, page 1
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Article 2 — Members of the Council

2.01

2.02

2.03

: tion-and.Sligibility

(a) Composition: The Council will comprise 61 members, otherwise called
Councillors. One or more councillors will be elected by the voters of each
electoral division in accordance with a scheme drawn up by the Electoral
Commission and approved by the Secretary of State;

(b) Eligibility: Only registered voters of the county or those living or working there
will be eligible to hold the office of councillor.

Election and Terms of Councillors

The regular election of councillors will usually be held on the first Thursday in
May every four years. The terms of office of councillors will start on the fourth day
after being elected and will finish on the fourth day after the date of the next
regular election.

Roles and Functions of all Councillors
(a) Key roles: All councillors will:

(i) Collectively be the ultimate policymakers and carry out a number of
strategic and corporate management functions;

(i) Contribute to the good governance of the area and actively encourage
community participation and citizen involvement in decision making;

(i)  Effectively represent the interests of their electoral division and of
individual constituents;

(iv)  Respond to constituents’ enquiries and representations, fairly and
impartially;

(v) Participate in the governance and management of the Council;
(vi)  Be available to represent the Council on other bodies; and

(vii)  Maintain the highest standards of conduct and ethics.

Part 2, Article 2, Members of the Council [effective from 18 October 2022]
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2.04

2.05

Article 2 — Members of the Council
(b) Rights and duties:

(i) Councillors will have such rights of access to such documents,
information, land and buildings of the Council as are necessary for the
proper discharge of their functions and in accordance with the law.

(i) Councillors will not make public, information which is confidential or
exempt without the consent of the Council’s Monitoring Officer, or
divulge information given in confidence to anyone other than a
councillor or officer who is entitled to know it.

(i)  For these purposes, ‘confidential’ and ‘exempt’ information are defined
in the Access to-Information Procedure Rules-in-Part 4 Chapter B3
(Access to Information Procedure Rules) of the Constitution.

Conduct

Councillors will at all times observe the Members' Code of Conductand-the
Protocol-on-Member/Officer Relations-set-outin-Part-5-Chapter F2 (Members’
Code of Conduct) and Chapter F3 (Member/Officer Protocol) of the Constitution.

Allowances

Councillors will be entitled to receive allowances in accordance with the
Members Allowances-Scheme-setoutin-Part 6 Chapter F4 (Members’
Allowances Scheme) of the Constitution.

Part 2, Article 2, Members of the Council [effective from 18 October 2022]
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Article 3 — The Public and the Council
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Article 3 — The Public and the Council

3.01 [Rights-of Members-ofthePublig ( Commented [A2]: Removed due to duplication
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(a) Voting and petitions: Members of the public on the electoral roll for the area
have the right to vote and sign a petition to request a referendum for an
elected mayor.

(b) Information: Members of the public have the right to:
(i) Attend meetings of the Council and its committees except where
confidential or exempt information is likely to be disclosed, and the

meeting is therefore held in private.

(i) Find out from the Forward Plan what key decisions will be taken by
the Council and its committees and when.

(i)  See reports and background papers, and any records of decisions
made by the Council and its committees, except where confidential or
exempt information is likely to be disclosed.

(iv)  Inspect the Council’'s accounts and make their views known to the
external auditor.

(c) Complaints: Members of the public have the right to complain to:

(i) The Council itself under its complaints scheme or any other statutory
scheme; and

(i) The Local Government Ombudsman after using the Council’s own
complaints scheme.

3.02 Responsibilities of Members of the Public
Members of the public must not be violent, abusive or threatening to councillors

or officers and must not wilfully damage property owned by the Council,
councillors or officers.

Part 2, Article 3, The Public and the Council [effective from 18 October 2022]
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Article 4 — The Full Council

Article 4 — The Full Council |

4.01

(a) Policy Framework: The Council’s Budget and Policy Framework is set
through the Business Plan and the following statutory and local plans.

Adoption or approval of the following plans is by law reserved to Full Council,
which will take into account the recommendation of the Strategy, Resources and
Performance Committee or relevant Policy and Service Committee:

(i) Annual Library Plan

(i) Annual Review of Pay Policy

(iii) Business Plan (budget)

(iv) Cambridgeshire and Peterborough Minerals & Waste Development Plan

(v) Crime and Disorder Reduction Strategy

(vi) Joint Municipal Waste Strategy

(vii) Sustainable Community Strategy

(viii)Youth Justice Plan
Adoption or approval of the following plans is by local choice reserved to
Full Council, which will take into account the recommendation of the Strategy,
Resources and Performance Committee:

(i) Corporate Asset Management Plan

(i) Enforcement Policy

(iii) Long Term Capital Strategy

(iv) Procurement Strategy

(v) Single Equality Strategy

(vi) Strategic Asset Development Strategy

(vii) Workforce Strategy

Part 2, Article 4, The Full Council [effective from 18 July 2023]
2-4, page 1
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4.02

Article 4 — The Full Council

Adoption or approval of the following plans is by local choice delegated to the
relevant Policy and Service Committee:

(i) Greater Cambridge Sub-regional Economic Strategy

(i) Cambridgeshire Rural Strategy

(iii) Local Flood Risk Management Strategy for Cambridgeshire

(iv) Transformation of Adult Social Care strategy

(v) Climate Change and Environment Strategy.

(b) Business Plan: The Business Plan includes the allocation of financial

resources to different services and projects, proposed contingency funds,
the Council Tax base, setting the Council Tax, decisions relating to the

control of the Council’s borrowing requirement, treasury management
functions and the control of its capital expenditure.

Coeuneil-Types of Meetings

There are three types of Council meeting:
(a) The annual meeting

(b) Ordinary meetings

(c) Extraordinary meetings

Meetings will be conducted in accordance with the Council Procedure Rules in
Part 4 of the Constitution.

Part 2, Article 4, The Full Council [effective from 18 July 2023]
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5.01 Role and Function of the Chair of the Council

The Chair of the Council will be elected by the Council at the annual meeting.
The Chair of Council, and in the Chair's absence the Vice-Chair, will have the
following roles and functions:

(a) To uphold and promote the purposes of the Constitution.

(b) To preside over meetings of the Council so that its business can be carried
out efficiently and with regard to the rights of councillors and the interests of
the community.

(c) To ensure that the Council meeting is a forum for the debate of matters of
concern to the local community and the place at which members are able to
hold each other to account.

(d) To promote public involvement in the Council’s activities.

(e) To be the conscience of the Council.

(f) To attend such civic and ceremonial functions as the Council and the Chair
determine appropriate, for example to:

(i) Preside over citizenship ceremonies;

(ii) Present awards;

(iii) Officially open new buildings and projects;
(iv) Attend twinning events; and

(v) Attend funerals of members and officers who die in service and
civic dignitaries past and present.

In the case of doubt as to what does and does not constitute a civic or
ceremonial function, the final decision shall rest with the Monitoring Officer
following discussion with the Chair.

Part 2, Article 5, Chairing the Council [effective from 18 October 2022]
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Article 6 — The Decision Review Process and Statutory Scrutiny

i [ Commented [A1]: Entire chapter moved to D1, subject to the
FU nCtlon‘ | following tracked changes

6.01 Decision Review
The decision-making powers of each committee are specified in their terms of
reference in Part-3BRespensibility-for Functions—Cemmitteesof Couneil D of

the constitution.

In the case of decisions made by one of the six Policy and Service Committees

and—Hqtghemsfsﬂndlrdnsperté listed in sectlon 2 of th|s chapter there isa

process by which particularly controversial decisions may be reviewed by the
Strategy, Resources and Performance Committee which shall be known as
decision review.

The deC|S|on reV|ew procedure is set out in-Par A -Rulesof Prosadurs:
: a5 Chapter D3 (Decision Review Procedure
Rules).

6.02 The Council’s Statutory Scrutiny Function

There is a statutory requirement for the Council to make arrangements for
scrutiny of certain matters, as specified in the following legislation:

(a) Section 21 of the Local Government Act 2000 and Section 7 of the Health
and Social Care Act 2001 as amended by the Health and Social Care Act
2012, and the Local Authority (Public Health, Health and Wellbeing
Boards and Health Scrutiny) Regulations 2013 (SI 2013/218).

These powers shall be exercised by the Adults and Health Committee.

(b) The Flood and Water Management Act 2010.

These functions shall be exercised by the Environment and Green
Investment Committee.

Part 2, Article 6, Decision Review Process and Statutory Scrutiny Function [effective from 18 July 2023]
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Article 7 — The Council Leader, Chairs and Vice-Chairs of
Committees and Spokes

7.01

7.02

7.03

Council Leader

The Chair of the Strategy, Resources and Performance Committee shall be, ex-
officio, Council Leader and shall hold office unless and until they cease to be
Chair of the Strategy, Resources and Performance Committee.

Role-of the-Counci's-Leader
The role of the Council’s Leader is to:

(@)  Provide a focal point for political leadership and strategic direction
for the Council; and

(b)  Represent the interests of the Council in circumstances where that
is necessary.

The duties and responsibilities are to:

(a) Ensure effective decision making, including working with all political
groups to seek to achieve, where possible, cross party co-
operation;

(b) Be the key contact for outside organisations (including central
government, local authority associations and Council partners), and
internally for the Council’s Corporate Leadership Team;

(c) Be the representative voice of the Council, for example, in its
dealings with central government, other local authorities and their
associations, and positively promote the Council within the media;
and

(d) Promote the long-term financial, business and economic stability of
the Council.

Deputy Council Leader

The Deputy Council Leader will assume the full powers of the Council Leader in
any circumstances in which the Council Leader is unable to act. The Deputy
Council Leader will also act as Council Leader if the Council Leader is
unavailable. The Vice-Chair of the Strategy, Resources and Performance
Committee shall be, ex-officio, Deputy Council Leader and shall hold office
unless and until they cease to be Vice-Chair of the Strategy, Resources and
Performance Committee.

Part 2, Article 7, The Council Leader, Chairs and Vice-Chairs of Committees and Spokes [effective from 18 July 2023]
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Article 7 — The Council Leader, Chairs and Vice-Chairs
of Committees and Spokes

Chairs and Vice-Chairs of Committees

The Council shall appoint at each annual meeting of the Council:

(a) The Chair and Vice-Chair of the Strategy, Resources and
Performance Committee which roles shall include the role of Council
Leader and Deputy Council Leader of the Council respectively;

(b) The chair and vice-chair of each of the six Policy and Service
Committees; and

(c) The chair and vice-chair of the Audit and Accounts Committee,
Pension Fund Committee and Planning Committee.

The chairs and vice-chairs shall remain in office until the start of the annual
meeting following their appointment unless a resolution is proposed at full
Council to remove them.

Spokes

Each of the Council’s political groups may designate one of their group members
as spokes for each Policy and Service Committee.

The Chief Executive, executive directors, and directors shall hold briefing
meetings with their relevant Policy and Service Committee chair and vice-chair to
plan the agenda for future service committee meetings and consider any other
issues the officer may think appropriate. They will also hold one briefing meeting
with all spokes to brief them on the agenda for future service committee
meetings and consider any other issues the officer may think appropriate. All
these meetings will be confidential subject to any relevant legal requirements to
the contrary.

Spokes shall also be entitled to individual private and confidential briefings from
executive directors and service directors on any relevant policy matter within the
remit of that director. Information shall be provided at these briefings on a
confidential basis in accordance with the Guidance on Confidentiality attached-te
at Appendix D of the Members’ Code of Conduct. Requests for such briefings
must be reasonable in extent and number, as determined by the Chief Executive
in consultation with the relevant group leader, in accordance with paragraph-7-9
sheHraloesanvempberloiens Balalione In Dol B Chapler 0
(Member/Officer Protocol) of the Constitution. Such requests will only be
considered for items not covered by a briefing meeting.

Part 2, Article 7, The Council Leader, Chairs and Vice-Chairs of Committees and Spokes [effective from 18 July 2023]
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Article 8 - Committees

8.01

8.02

Introduction

The Council shall establish a number of committees in order to undertake its
functions in a more efficient way. These are divided into four categories, Policy
and Service Committees; Regulatory Committees; Joint Committees and other
committees. In some cases, the law requires the Council to establish a
committee and stipulates the way it shall operate. However, in most cases Full
Council may decide on the size, terms of reference and membership of its
committees.

Section D of the constitution contains further information on the committees.

In the absence of the relevant committee chair, the vice-chair will take the chair.

All councillors are encouraged to undertake regular training and for the
regulatory and appeals committees there are specific training requirements.

Policy and Service Committees

The Council shall establish the following Policy and Service Committees:

(a) Adults and Health Committee
(b) Assets and Procurement Committee

- Shareholder Sub-Committee

(c) Children and Young People Committee

- Corporate Parenting Sub-Committee

(d) Communities, Social Mobility and Inclusion Committee
(e) Environment and Green Investment Committee
(f) Highways and Transport Committee

These are known as Policy and Service Committees because their business
concerns the Council’s delivery of services to the people of Cambridgeshire.

Part 2, Article 8, Committees [effective from 18 July 2023]
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8.03

8.04

8.05

Article 8 — Committees

Regulatory Committees

The Council shall establish the following Regulatory Committees:

(a) Planning Committee

These committees regulate the conduct of the Council’s business and make
decisions in relation to regulatory matters.

Joint Committees

In conjunction with other authorities, the Council shall establish and participate in
the following Joint Committees:

(a) Area Joint Committees (where the Council sees fit)

(b) Cambridgeshire and Peterborough Health and Wellbeing Board
{b}(c) Cambridgeshire Police and Crime Panel

{ey(d)  Greater Cambridge Partnership Executive Board

{e)(e) _Greater Cambridge Partnership Joint Assembly

The composition and function of each of these committees are set out in Part 3C
— Responsibility for Functions: Joint Committees.

Other Committees

The Council shall establish the following other committees:

(a) Strategy, Resources and Performance Committee

(b) Audit and Accounts Committee

- . : ! T—
{eh{c) Cambridge Joint Area Committee
{ej3(d) Cambridgeshire Pension Fund Board

{H(e)  Constitution and Ethics Committee
- Hearings Sub-Committee

Part 2, Article 8, Committees [effective from 18 July 2023]
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Article 8 — Committees

{g)}(f) _ Pension Fund Committee
- Investment Sub-Committee

{h)(q) Staffing and Appeals Committee
- Service Appeals Sub-Committee.

Part 2, Article 8, Committees [effective from 18 July 2023]
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Article 9 — Advisory Process

9.01

9.02

9.03

9.04

Intreduction)

The Council maintains a number of advisory groups and participates in advisory
groups arranged by or with other authorities.

County Advisory Groups

The Council may establish one or more County Advisory Groups (CAGs). The
main purpose of CAGs will be to provide a forum to develop links with other
agencies and to give a focus for specialist services. Examples of CAGs include
those covering such topics as archives and county museums. The Council’s
representation will be determined taking into account the particular nature of
each CAG.

The Council’s involvement in and representation on CAGs will be determined by
the Strategy, Resources and Performance Committee. The Strategy, Resources
and Performance Committee may add to, delete, or vary any of these advisory
groups, or change their composition or terms of reference.

A list of the existing CAGs is set out below. The Democratic Services Manager
shall maintain a schedule of the CAGs in which the Council is involved, and
details of its representation. This schedule shall be published on the Council’s
website.

(a) County Advisory Group on Archives and Local Studies; and

(b) Local Councils Liaison Committee.
Cambridgeshire Public Service Board

The Cambridgeshire Public Service Board provides a key role in developing
integrated approaches to local service delivery and tackling the County’s most
challenging problems. The Board is made up of the chief executives of the
County Council, the five district councils and Peterborough City Council; the
Chief Constable; the Chief Fire Officer; and the Chief Executive Officer of the
Integrated Care Board. Democratic accountability is maintained by reporting to
councils and non-executive boards.

Appointments to Outside Bodies
The Council is represented on a wide range of outside bodies. Appointments to

outside bodies are the responsibility of Full Council, but this responsibility may be
delegated to the Policy and Service Committees and the Chief Executive.

Part 2, Article 9, Advisory Process [effective from 18 July 2023
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9.05

Article 9 — Advisory Process

Full Council shall appoint to:

(a) Cambridgeshire and Peterborough Combined Authority
(b) Greater Cambridge Partnership

(c) Cambridgeshire and Peterborough Fire Authority

(d) County Councils Network Council

(e) Local Government Association.

The Policy and Service Committees shall appoint to all other bodies, including,
for example, flood defence committees and recreation centre management
committees.

The Council or the Policy and Service Committees, as appropriate, may decide
not to make any appointment to an outside body. They may also delegate this
responsibility to the lead officer in consultation with the committee chair (or, in
their absence, the vice-chair).

The Democratic Services Manager shall maintain a schedule of the outside
bodies on which the Council is represented, and details of its representation.
This schedule shall be published on the Council’'s website.

Political Balance in Appointments to the Advisory Process

Unless stated otherwise political balance shall be taken into account when
considering the composition of, and appointments to, all groups and bodies to
which this-article-section 10 of this chapter applies in accordance with any
relevant statutory requirements.

Part 2, Article 9, Advisory Process [effective from 18 July 2023
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10.01  Arrangements to Promote Wellbeing

The Council, in order to take the reasonable action needed ‘for the benefit of the
authority, its area or persons resident or present in its area’ may:

(a) Enter into arrangements or agreements with any person or body;

(b) Co-operate with, or facilitate or co-ordinate the activities of, any
person or body; and

(c) Exercise on behalf of that person or body any functions of that person
or body.

10.02 Joint Arrangements

(a) The Council may establish joint arrangements with one or more local
authorities to exercise functions and any such arrangements may involve the
appointment of a joint committee with these other local authorities.

(b) The Adults and Health Committee may delegate its functions under Section
7 of the Health and Social Care Act 2001 as amended by the Health and
Social Care Act 2012 to a joint overview and scrutiny committee when this is
required by the Direction issued by the Secretary of State for Health in July
2003 or is conducive to the efficient scrutiny of proposals affecting more than
one Social Services local authority area.

(c) The Adults and Health Committee may appoint members to a joint overview
and scrutiny committee established under paragraph {b}-2.3 above. In this
case the political balance requirements will apply to such appointments.

(d) [Details of any joint arrangements which have been established by Full
Council. including any delegations to joint committees. alona with their
composition and purpose, will be found in the-Respensibility-for Funections
setoutinPart 3-of this-Part E of the constitution. In addition, where there are

special procedural rules, these are also listed.] [ Commented [A2]: Additional text comes from Chapter 3C to |
| remove duplication

10.03 Access to Information

apphy- Chapter B3 (Access to Information Procedure Rules) of the
constitution applies.

Part 2, Article 10, Joint Arrangements [effective from 18 October 2022]
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10.04 Delegation to and from other Local Authorities

10.05

(a) The Council may delegate functions to another local authority. The decision
to delegate to another authority shall be reserved to the relevant policy and
service committee of Council unless it is of such significance it should
remain a decision of the Council. This will be determined by the Service
Director: Legal and Governance, in consultation with Group Leaders, with
any dissent meaning that it should remain a decision of the Council.

(b) Other local authorities may delegate functions to the Council and the
decision whether or not to accept such a delegation from another local
authority shall be reserved to the relevant Policy and Service Committee of
Council.

Contracting Out

The Council may contract out to another body or organisation functions which
may be exercised by an officer and which are subject to an Order under Section
70 of the Deregulation and Contracting Out Act 1994, or under contracting
arrangements where the contractor acts as the Council’'s agent under usual
contracting principles, provided there is no delegation of the Council’s
discretionary decision making.

Part 2, Article 10, Joint Arrangements [effective from 18 October 2022]
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Article 11 - Officers
Ferminologylntroduction

tr-thisartieletThe use of the word ‘officers’ means all employees and persons

engaged by the Council to carry out its functions, and includes those engaged
under short-term, agency or other contract for services.

11.01 Management Structure|
(a) [General-The Council may engage such staff [referred-to-as officers)-as it

considers necessary to carry out its functions.

(b) Chief Officers. The Council shall engage persons for the following posts, who
shall be designated chief officers:

Post Functions and areas of responsibility
Chief Executive Overall corporate leadership, management and
(Statutory Head of operational responsibility (including overall
Paid Service) management responsibility for all officers).

Provision of professional advice to all parties in the
decision-making process.

Together with the Monitoring Officer, responsibility for a
system of record keeping for all the Council’s decisions.

Representing the Council on partnership and external
bodies (as required by statute or the Council).

Returning Officer for County Council elections.
Clerk to the Lord Lieutenancy of Cambridgeshire.

Chief Executive’s Office and support to the Chair and
Vice-Chair of Council.

Voting member of the Cambridgeshire and
Peterborough Integrated Care System.

Part 2, Article 11, Officers [effective from 21 May 2024]
2-11, page 1
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Executive Director of
Finance and
Resources (Statutory
Section 151 Officer)

Statutory Section 151 financial management and
administration responsibilities; medium term financial
strategy and budgetary planning, treasury management,
pension fund management; financial monitoring and
reporting; education finance; financial closedown and
statement of accounts.

Property and asset management; facilities
management; buildings compliance.

Procurement and Commercial Services.
Information Technology and Digital Services.
Customer Services.

Local Government Shared Services lead authority
functions for financial transactions; insurance.

Shared Services and Joint Working Agreement /
Section 113 management of shared services with
Peterborough City Council.

Service Director:
Legal and
Governance (Statutory
Monitoring Officer)

Statutory Monitoring Officer and Legal Services,
including externally commissioned legal advice.

Internal Audit and Risk Management.
Information Governance and Data Protection.
Democratic and Member Services.

Oversight of Council's client relationship with Pathfinder
Legal Services Limited.

Executive Director for
Children, Education
and Families
(Statutory Director of
Children’s Services)

Children’s social care, including statutory Director of
Children’s Services, covering child protection,
safeguarding and children in care; Children’s Services
(including youth services and children centres, fostering
and adoption services).

Education; school improvement; educational capital and
place planning, special education needs and inclusion.

Part 2, Article 11, Officers [effective from 21 May 2024]
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Executive Director for
Adults, Health and
Commissioning
(Statutory Director of
Adult Social Services)

Adult social care, including statutory Director of Adult
Social Services functions, covering: adult social care
learning disability services; physical disability services,
adult safeguarding; older people’s services; mental
health.

Commissioning and contract management for social
care and health functions.

Public Health, including population health and
wellbeing, health improvement, and health protection.

Executive Director of
Place and
Sustainability

Highways and transportation, including transport
authority functions, highways maintenance, capital
programme delivery, network strategy and
management, road safety and transport policy.

Planning, Natural Environment and Heritage Services,
climate change and energy policy.

Digital connectivity programme for the County.
Waste Management and Recycling.
Community Safety.

Regulatory Services, including Trading Standards,
Registration and Coroner Services.

Executive Director of
Strategy and
Partnerships

Legal and Governance Services, including Internal
Audit and Risk Management, Information Governance
and Data Protection; Democratic and Member Services,
Elections management support to the County Returning
Officer.

Human Resources, including Organisational Learning
and Development; Health and Safety; Equality, Diversity
and Inclusion.

Communications, including media relations, internal
communications, programme communications,
stakeholder engagement and web / social media
communications.

Business Continuity, Resilience and Emergency
Management and Planning, including Local Resilience
Forum participation and leadership for the County
Council as a category 1 Civil Contingencies Act agency.

Corporate policy, partnerships and business planning,

Part 2, Article 11, Officers [effective from 21 May 2024]
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corporate programme and project management and
transformation support, business intelligence, statutory
performance reporting and management, research,
insight and analysis.

Libraries, Adult and Community Skills and Learning,
Community Engagement and Participation Services.

Business Support Services.

(c) Statutory Officers —Head—ef—P—ad—Se%e—Mem%emqg—Qiﬁee#Seenw&
O and Pronar Offleay

There is a legal requirement to allocate some specific responsibilities to
officers and the Council has designated the following posts, which will have
the functions described in-Article14-02-14.04-below sections 3.3-3.5 of this

chapter:
Post Designation
Chief Executive Statutory Head of Paid Service and County Returning
Officer.
Service Director of | Statutory Monitoring Officer and solicitor to the Council.
Legal and
Governance

Executive Director | Statutory Section 151 Officer.
of Finance and
Resources

Proper officer The term ‘proper officer’ is used in many different statutes.
Therefore, it is appropriate for different officers to fulfil this
role depending on the context. As such, unless otherwise
stated in the Constitution, the proper officer shall in each
case be the person nominated by the Chief Executive for
that particular purpose.

(d) Structure. The Head of Paid Service shall determine, subject to Council
approval, and publicise a description of the overall departmental structure of
the Council showing the management structure and deployment of officers.
This-issetout at Part 7 of the Constitution. as follows.

11.02 Functions of the Head of Paid Service

(a) Discharge of Functions by the Council. The Head of Paid Service shall report
to Full Council, or an appropriate committee, on the manner in which the

Part 2, Article 11, Officers [effective from 21 May 2024]
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discharge of the Council’s functions is co-ordinated, the number and grade of
officers required for the discharge of functions and the organisation of
officers.

(b) Restrictions on Functions. The Head of Paid Service may not be the
Monitoring Officer but may hold the post of Section 151 Officer if a qualified
accountant.

(c) Exemptions from Political Restrictions: The Head of Paid Service will be
responsible for considering applications from officers for exemption from
political restriction in respect of the post held by that officer.

11.03 Functions of the Monitoring Officer

(a) Maintaining the Constitution. The Monitoring Officer will maintain an up-to-
date version of the Constitution and will ensure that it is widely available for
consultation by members, staff and the public.

(b) Ensuring Lawfulness and Fairness of Decision-Making. After consulting with
the Head of Paid Service and Section 151 Officer, the Monitoring Officer will
report to the Council if they consider that any proposal, decision or omission
would give rise to unlawfulness or if any decision or omission has given rise
to maladministration. Such a report will have the effect of stopping the
proposal or decision being implemented until the report has been
considered.

(c) Providing Advice. To act as the solicitor to the Council and in consultation
with the Head of Paid Service and the Section 151 Officer, to provide advice
on the scope of powers and authority for the Council to take decisions,
maladministration, probity and governance issues, to all councillors and to
support and advise councillors and officers in their respective roles.

(d) Supporting the Constitution and Ethics Committee. The Monitoring Officer
will contribute to the promotion and maintenance of high standards of
conduct through provision of support to the Constitution and Ethics
Committee. This will include making arrangements for the hearing of
allegations against members concerning breaches of the Code of Conduct.

The Monitoring Officer shall also support the Constitution and Ethics
Committee in ensuring the Council’s Constitution is fit for purpose and in this
role, shall keep it under review and make recommendations as to how it
might be amended to better achieve the purposes set out in Article 1 orin
response to changes in law.

(e) Conducting Assessments. In the case of allegations that a councillor has
breached the Members’ Code of Conduct, the Monitoring Officer and the
Council’'s Independent Person shall conduct an initial assessment of
complaint and make a decision as to whether the complaint warrants
investigation or any other action.

Part 2, Article 11, Officers [effective from 21 May 2024]
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(f) Conducting Investigations. Where allegations of breaches of the Members’
Code of Conduct are referred for investigation, the Monitoring Officer shall
make arrangements for the conduct of such investigations and report the
findings to the Constitution and Ethics Committee.

(g) Proper Officer for Access to Information. The Monitoring Officer shall ensure
that decisions of the Council and its committees, together with the reasons
for those decisions, and relevant officer reports and background papers are
made publicly available as soon as possible.

(h) Advising whether Decisions are within the Budget and Policy Framework.
The Monitoring Officer will advise whether decisions of the Council and its
committees are in accordance with the Budget and Policy Framework.

(i) Providing Advice. The Monitoring Officer shall provide advice on the scope of
powers and authority to take decisions, maladministration, financial
impropriety, probity and Budget and Policy Framework issues to all
Councillors.

(j) Qualified Person. The Monitoring Officer shall determine whether information
should be exempt from disclosure under the provisions of Section 36 of the
Freedom of Information Act 2000.

(k) Restrictions on Posts. The Monitoring Officer cannot be the Section 151
Officer or the Head of Paid Service.

11.04 Functions of the Section 151 Officer

(a) Ensuring Lawfulness and Financial Prudence of Decision Making. After
consulting with the Head of Paid Service and the Monitoring Officer, the
Section 151 Officer will report to the Council or its committees and to the
Council’s external auditor if they consider that any proposal, decision or
course of action will involve incurring unlawful expenditure or is unlawful and
is likely to cause a loss or deficiency or if the Council is about to enter an
item of account unlawfully.

(b) Administration of Financial Affairs. The Section 151 Officer shall have
responsibility for the administration of the financial affairs of the Council.

(c) Contributing to Corporate Management. The Section 151 Officer will
contribute to the corporate management of the Council, in particular through
the provision of professional financial advice.

(d) Providing Advice. In consultation with the Monitoring Officer, the Section 151
Officer will provide advice on the scope of powers and authority to take
decisions regarding financial matters, financial maladministration, financial
impropriety, probity and Budget and Policy Framework issues to all
councillors and will support and advise councillors and officers in their
respective roles.

Part 2, Article 11, Officers [effective from 21 May 2024]
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(e) Give Financial Information. The Section 151 Officer will provide financial
information to the media, members of the public and the community.

(f) Restriction on Post. The Section 151 Officer cannot be the Monitoring Officer
but may hold the post of Head of Paid Service.

| The Council shal-has the duty to provide the Monitoring Officer and Section 151
Officer with such officers, accommodation and other resources as are in their
opinion sufficient to allow their duties to be performed.

11.06 Conduct

Member/Officer Relations-set-outinPart 5-Chapter G3 (Officers’ Code of Conduct)
and Chapter F3 (Member/Officer Protocol) of the Constitution.

‘ Officers will comply with the-Officers’ Codaof Conductand-the Pretocelon

11.07 Employment

Chapter G4 (Officer Employment

‘ The recruitment, selection and dismissal of officers will comply with the-Officer

Procedure Rules) of the Constitution.

Part 2, Article 11, Officers [effective from 21 May 2024]
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The Council shall issue and keep up to date a record of what part of the Council
or individual has responsibility for particular types of decisions or decisions
relating to particular areas or functions. This record is set out in Part-3-Part C
(Full Council), Part D (Committees) and Chapter G2 (Scheme of Delegations to
Officers) of the Constitution.

12.02 Principles of Decision Making

All decisions of the Council, or taken by or on behalf of the Council, will be made
in accordance with the following principles:

(a) Action taken must be proportionate to the desired outcome;
(b) Professional advice from officers must be considered;

(c) Respect for human rights, in line with equalities and human rights legislation,
must be demonstrated;

(d) There must be a presumption in favour of openness, in line with the Freedom
of Information Act 2000;

(e) There must be a clear aim and desired outcome; and

(f) Alternative options must be considered alongside documented reasoning
behind the decision made.

Dri . £D ision-Makin g fCommented [NM3]: Heading removed due to new structure ]

12.03 Types of Decision

(a) Decisions reserved to Full Council. Decisions relating to the functions listed
| in Part3A-Chapter C1 (Role of Full Council) of this constitution shall be
made by the Full Council and not delegated.

(b) Key Decisions
A key decision is one which:

(i) Results in the Council incurring expenditure or making savings, in a single
transaction or a related series of transactions, in excess of £500,000;
and/or

(ii) Is significant in terms of its effect on the community living or working in an

Part 2, Article 12, Decision Making, Page 1 [effective from 16 May 2023]
2-12, page 1



Cambridgeshire The Constitution

AV County Council Part 2 — Articles

12.04

12.05

12.06

Article 12 — Decision Making
area of Cambridgeshire.
(c) Other decisions
Decision Making by the Full Council
Subject to-Article12.06 Section 4.7 of this chapter, the Council meeting shall

follow the Council Procedure Rules set out in Part-4-Chapter C2 (Council
Procedure Rules) of the Constitution when considering any matter.

Decision Making by Committees and Sub-Committees Established
by the Council

Subject to-Article-12.06 Section 4.7 of this chapter, Council committees and sub-
committees shall follow those parts of the Ceunci-Committee Procedure Rules
set out in Part-4-Chapter D2 (Committee Procedure Rules) of the Constitution as
apply to them.

Decision Making by Council Bodies Acting as Tribunals

The Council, a councillor or an officer acting as a tribunal or in a quasi-judicial
manner or determining/considering (other than for the purposes of giving advice)
the civil rights and obligations or the criminal responsibility of any person shall
follow a proper procedure which accords with the requirements of natural justice
and the right to a fair trial contained in Article 6 of the European Convention on
Human Rights.

Part 2, Article 12, Decision Making, Page 2 [effective from 16 May 2023]
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Article 13 — Finance, Contracts and Legal Matters|

13.01

13.02

13.03

13.04

Financial Management and Contracts

The management of the Council’s financial affairs, including the letting and
management of contracts, will be conducted in accordance with the Financial
and Contract Procedure Rules set out in Rart4-Chapter G6 (Scheme of
Financial Management) and Chapter G7 (Contract Procedure Rules) of this-the
constitution.

Legal Proceedings

The Monitoring Officer is authorised to institute, defend or participate in any legal
proceedings in any case where such action is necessary to give effect to
decisions of the Council or in any case where the Service Director of Legal and
Governance considers that such action is necessary to protect the Council’s
interests.

Authentication of Documents

Where any document is necessary to any legal procedure or proceedings on
behalf of the Council, it will be signed by the Service Director of Legal and
Governance or any other person they have authorised, unless any enactment
otherwise authorises or requires, or the Council has given requisite authority to
some other person.

Common Seal of the Council

The common seal of the Council will be kept in a safe place in the custody of the
Service Director of Legal and Governance. A decision of the Council, or of any
part of it, will be sufficient authority for sealing any document necessary to give
effect to the decision. The common seal will be affixed to those documents which
in the opinion of the Service Director of Legal and Governance should be sealed.
The affixing of the common seal will be attested by the Service Director of Legal
and Governance or some other person they have authorised.

Part 2, Article 13, Finance, Contracts and Legal Matters [effective from 18 October 2022]
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14.01 Duty to Monitor and Review the Constitution

The Chief Executive and Monitoring Officer shall monitor and review the
operation of the Constitution to ensure that the aims and principles of the
Constitution are given full effect.

14.02 PFeteeeHepMenﬂeFmg—dnd—ReweweLGensm%en—theMemienngl [ Commented [NM2]: Subheading removed due to new
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A key role for the Monitoring Officer is to be aware of the strengths and
weaknesses of the Constitution adopted by the Council, and to make
recommendations for ways in which it could be amended in order better to
achieve the purposes set out in Article—+Section 2 of this chapter. In undertaking|
this task, the Monitoring Officer may:

(a) Observe meetings of different parts of the member and officer
structure;

(b) Undertake an audit trail of a sample of decisions;

(c) Record and analyse issues raised with them by members, officers,
the public and other relevant stakeholders; and

(d) Compare practices in this authority with those in other comparable
authorities, or national examples of best practice.

14.03 Changes to the Constitution

(a) Appreval-Changes to the Constitution will only be approved by the Full | { commented [NM3]: Removed as unnecessary and to

Council after receipt of a written report following consideration of the mproveunderstanding?
proposal by the Chief Executive and Monitoring Officer, and usually on the

recommendation of the Constitution and Ethics Committee, unless the

change is such that it can be made by the Monitoring Officer under

delegated powers.

(b) €When drawing up proposals to change from a committee form of
governance to an alternative form of governance, or vice versa-F, the
Council must take reasonable steps to consult with local electors and other

interested persons in the area-when-drawing-up-propesals.

Part 2, Article 14, Review and Revision of the Constitution [effective from 18 October 2022]
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Article 15 — Suspension, Interpretation and Publication of the
Constitution

15.01

15.02

15.03

Suspension of the Constitution

(a)

(b)

(c)

Limit to Suspension: The articleschapters of this constitution may not be |
suspended. The rules specified below may be suspended by the Full
Council to the extent permitted within those rules and the law.

Procedure to Suspend: A motion to suspend any rules will not be moved
without notice unless at least one half of the whole number of serving
councillors are present. The extent and duration of suspension will be
proportionate to the result to be achieved, taking account of the purposes of
the Constitution set out in Artisle4Section 2 of this chapter. |

Rules Capable of Suspension: The only rules that may be suspended in
accordance with Article15.04this chapter are the Council Procedure Rules. |

Interpretation

The ruling of the Chair of Full Council as to the construction or application of this
constitution or as to any proceedings of the Council shall not be challenged at
any meeting of the Council. Such interpretation shall have regard to the
purposes of the Constitution contained in Article4Section 2 of this chapter. |

Publication

(a)

(b)

(c)

When a member is first elected to the Council, the Democratic Services
Manager shall send an e-mail link to the electronic version of the
Constitution to that member once the Democratic Services Manager has
received the member’s declaration of acceptance of office. The Democratic
Services Manager shall also offer to provide a paper copy of the Constitution
on request.

The Democratic Services Manager shall ensure that copies are available for
inspection at the Council’s principal offices and can be purchased by
members of the local press and the public on payment of a reasonable fee.
It shall also be available on the internet.

The Democratic Services Manager shall ensure that the Constitution as
published on the Council’s website shall be kept up to date.

Part 2, Article 15, Suspension, Interpretation and Publication of the Constitution [effective from 18 October 2022]
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Part 3A — Allocation of Responsibility for Functions — Full Council
and Committees|

1.

Introduction

the functions of the CouncilFull Council is the primary decision-making body of the
Council and as such is responsible for the exercise of all the functions that are the
responsibility of the local authority.

However, in order to operate more effectively as an organisation, Full Council
delegates many of its decision-making powers to committees, officers, and other
local authorities{. as set out in the following chapters of the constitution:

(i) Part D — Committees;

(i)  Part E — Joint Arrangements; and .

(i) Chapter G2 — Scheme of Delegations to Officers.

Council Functions

Only the Council will exercise the following functions:
(a) Adopting and changing the constitution.
(b) Approving or adopting the policy framework and the budget.

(c) Subject to the urgency procedure contained in the-Access-to-nformation
ProcedureRules-inPart-4-Chapter B3 (Access to Information Procedure Rules)
of this-the constitution, making decisions about any matter in the discharge of a
committee function which is covered by the policy framework or the budget
where the decision-making body is minded to make it in a manner which would
be contrary to the policy framework or contrary to, or not wholly in accordance
with, the budget.

(d) Approving changes to any plan or strategy which form part of the Council’s policy
framework, unless:

(i) That change is required by the Secretary of State or any government
minister where the plan or strategy has been submitted to kim-them for
approval; or

(i) Full Council specifically delegated authority in relation to these functions
when it approved or adopted the plan or strategy.

Part 3A, Responsibility for Functions, Full Council and Committees [effective from 18 July 2023]
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(e)

(f)

~

(9

(h)

(i)
)
(k)
()

Allocation of Responsibility for Functions — Full Council
and Committees

Establishing or dissolving a Council committee or other body of the Council, or
altering its composition and/or membership (including the position of chair and
vice-chair) at any time unless otherwise required by statute. The appointment of
all committees and other bodies shall be reconsidered at its annual meeting and
it shall not appoint any member of a body to hold office later than the next
annual meeting of the Council.

Appointing the chair and vice-chair of each of the six policy and service
committees, Audit and Accounts Committee, Pension Fund Committee and
Planning Committee.

Appointing the Chair and Vice-Chair of the Strategy, Resources and
Performance Committee, who will also fulfil the respective roles of Leader and
Deputy Leader of the Council.

Appointing representatives to outside bodies unless the appointment has been
delegated by the Council.

Making appointments to the Fire Authority.
Approving the Annual Senior Officer Pay Policy Statement.
Adopting a Members’ Allowances Scheme.

Changing the name of the area.

(m) Conferring the title of Honorary Alderman/woman.

(n)

(0)

(p)
(@)

(r)

(s)

(t)

Confirming the appointment of, and dismissing, the Head of Paid Service, the
Monitoring Officer and the Section 151 Officer.

Making any request to the Local Government Boundary Commission for England
for single-member electoral areas.

Passing any resolution to change the County’s electoral scheme.

Making an order to give effect to recommendations made in a community
governance review.

Making, amending, revoking, re-enacting or adopting bylaws and promoting or
opposing the making of local legislation or personal bills.

Delegating significant functions to other local authorities as described in
Article-10-Part E of the constitution.

Amending the Scheme of Delegation to Officers set out in Part-3D-Chapter G2 of
the constitution.

Part 3A, Responsibility for Functions, Full Council and Committees [effective from 18 July 2023]
3A, page 2



AAA Cambridgeshire The Constitution
M i Part 3A — Responsibility for Functions
Countg Cound Allocation of Responsibility for Functions — Full Council

and Committees

(u) Approving the Council’s Petitions Scheme set out in Part-4-1-Chapter B2 of the
constitution.

(v) All other matters which, by law, must be reserved to Council.
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Part 3B — Responsibility for Functions — Committees of Council

Committees

Full Council determines the size and the delegated authority of the committees and in
some cases is responsible for the appointment of the chair and vice-chair. The seats on
committees are allocated in accordance with the rules on political proportionality and the
party groups are responsible for nominating councillors from the group to fill the seats.

o i b io-and-delegated authority for decisio ing_The composition,
membership, functions and delegated authorities for decision making of each of these
committees are set out in Part D of the constitution.

Part 3B, Responsibility for Functions, Committees of Council [effective from 18 October 2022]
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1.  Strategy, Resources and Performance Committee |

Membership

Fifteen members of the Council. The Chair and Vice-Chair of the Strategy, Resources and
Performance Committee shall be appointed by Full Council and shall be, ex officio, the
Council Leader and Deputy Council Leader.

Summary of Functions

The Strategy, Resources and Performance Committee is authorised by Full Council to co-
ordinate the development to Full Council of the Strategic, Policy and Budget Framework,
as described in-Article-4-of the-Constitution_ Chapter C3 (Budget and Policy Framework),
including in-year adjustments.

The committee has delegated authority to exercise the County Council’s functions in
respect of the following:

(a) Oversight of corporate functions, including those in the Finance and Resources,
and Strategy and Partnerships Directorates, as well as the Chief Executive’s office.

(b) Development and performance management of the Council’s IT and Digital
Strategy.

(c) Oversight of content and performance of the Council’s portfolio of major projects.

(d) Development and oversight of the Council’'s performance framework and risk
strategies.

(e) Development and oversight of the Council’s People (workforce) Strategy.

(f) Oversight of the Council’s strategies and resources to ensure they support the
improvement of health outcomes and a reduction in health inequalities.

In addition, the Strategy, Resources and Performance Committee is authorised to make
decisions on the allocation of matters amongst committees where the function does not
clearly fall within the remit of one particular committee.

Part 3B, Responsibility for Functions, Committees, Strategy, Resources and Performance [effective from 18 July 2023]
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Delegated Authority Delegation/
Condition
Authority to lead the development of the Council’s Strategic and Policy In consultation
Framework and to recommend cross-cutting policies for approval by Full | with relevant
Council. service
committees
As part of the Council’s strategic framework, authority to lead the In consultation

development of the Council’s draft Business Plan (budget), to consider with relevant
responses to consultation on it, and inform the draft Business Plan to be | service
submitted for approval by Full Council. committees

To lead the development of key relationships for the Council with external
organisations and partners to enable the delivery of effective outcomes
through new business ventures, collaborations, and delivery vehicles.

To oversee the discharge of the Council’s treasury management activity
and to forward monitoring reports to the Full Council twice yearly.

Authority for nine members of Strategy, Resources and Performance
Committee to initiate a review of a decision taken by a Policy and Service
Committee by submitting a request for review to the Service Director:
Legal and Governance (Monitoring Officer) or Chief Executive before the
expiry of three full working days from the date on which the decision
notice was published.

Authority to determine an appeal against any decision by or on behalf of
the authority except for those appeals whose determination falls with the
remit of another committee, officer, or panel of the Council.

Authority to nominate representatives to outside bodies other than the
Combined Authority, Greater Cambridge Partnership, Cambridgeshire
and Peterborough Fire Authority, Cambridgeshire Police and Crime
Panel, the County Councils Network Council and the Local Government
Association.

Authority to lead the Council’s work to support sustainable economic
growth across the County and through the partnership with the
Cambridgeshire and Peterborough Combined Authority.

Authority to determine the Council’s involvement in and representation on
County Advisory Groups. The Committee may add to, delete, or vary any
of these advisory groups, or change their composition or terms of
reference.

Part 3B, Responsibility for Functions, Committees, Strategy, Resources and Performance [effective from 18 July 2023]
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Delegated Authority Delegation/
Condition

Authority to review annual reports and inspection reports not within the
remit of another committee.

Authority for monitoring and ensuring that Policy and Service Committees
operate within the policy direction of the County Council and making any
appropriate recommendations.

Authority for monitoring and reviewing the overall performance of the
Council against its Business Plan.

Authority to determine the most appropriate committee for considering
any matter which falls within the remit of more than one committee.

Authority to respond to any consultations within the remit of more than
one committee as and when required.

Authority for managing those functions relating to elections and local
democracy which are not reserved to Full Council.

Authority for oversight and operation of ‘corporate’ services, for example:

(i) The Council’s Internal and External Communications Policy and its
implementation;

(i) The Council’s portfolio of major projects and change initiatives;

(iii) Information governance including but not limited to data protection
and Freedom of Information;

(iv) The Council’'s Customer Strategy and any matters dealt with by
the Contact Centre, via digital channels or face-to-face;

(v) The Council's Risk Management Strategy;

(vi) The Council’s Performance Management Strategy;
(vii) The Council’s IT and Digital Strategy;

(viii) The Council’s People (workforce) Strategy; and

(ix) The Council’'s emergency planning and business continuity
arrangements.

Part 3B, Responsibility for Functions, Committees, Strategy, Resources and Performance [effective from 18 July 2023]
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Delegated Authority Delegation/
Condition

Authorising budget virement which is not covered within the limits of
virement contained in the Council’s financial rules, provided there is no
change in the approved policy framework of the Council. Virement limits
are set out in the Const|tut|on mPa;t—SD%Sehem&eH%legaﬂeMe

Chapter
G2 (Scheme of Delegations to Officers) and Chapter G5 (Financial and
Contract Procedure Rules).

Authorising proposals which are not covered by the finance limits of the
executive directors' delegated powers contained in A3 — A7, as set out in
the table in section 7.2 of Chapter G2 (Scheme of Delegations fo

Officers)Part-3D-(Seheme-of Delegation-to-Officers), provided there is no

change in the Council’s approved Budget and Policy Framework.

Responsibility for the discharge of all functions and exercise of all powers
of the County Council not expressly reserved to the Full Council or to any
other part of the County Council by statute or by the Constitution.

Authority to contribute to the Council’s duties relating to public health by
assessing the health implications of decisions, seeking synergies and
avoiding harmful health impacts, in order to improve population health
and health equity.

Part 3B, Responsibility for Functions, Committees, Strategy, Resources and Performance [effective from 18 July 2023]
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Membership

Fifteen members of the Council. The Chair and Vice-Chair of the committee shall be
appointed by Full Council.

The Chair of the Adults and Health Committee will be designated the Lead Councillor for
Adult Services in accordance with the ‘Best Practice Guidance on the Role of the Director
of Adult Social Services’ (Department of Health 2006).

Five non-voting co-opted district councillors, one from each district council in

Cambridgeshire. District councils shall be invited to nominate one member and one
substitute. The usual rules for substitution as set out in the Council Procedure Rules shall

apply.
Summary of Functions
This committee has delegated authority to exercise the Council’s functions relating to the
delivery, by or on behalf of the County Council, of the following social care services to
eligible adults within Cambridgeshire:

(a) Services for people with physical disability;

(b) Services for people with learning disability;

(c) Mental health services;

(d) Preventative services;

(e) Residential care;

(f) Older people;

(g) Carer support;

(h) Safeguarding.

This committee also has delegated authority to exercise the Council’s functions in respect
of the following:

(a) The County Council’s public health duty, including:
(i) Health improvement,

(i) Individual and community wellbeing,

Part 3B, Responsibility for Functions, Committees, Adults and Health [effective from 16 July 2024]
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(iii) Reduction of health inequalities.

(b) Review the strategies and policies proposed by other committees to ensure that
they support the improvement of health and a reduction in health inequalities.

(c) Responding as appropriate to central government consultation relating to policy or

legislation falling within the remit of the committee.

(d) The review and scrutiny of any matter relating to the planning, provision and

operation of the health services in Cambridgeshire.

(e) To report to the Secretary of State for Health on any proposals for substantial

change to any part of the NHS’s services within Cambridgeshire.

Delegated Authority

Delegation/
Condition

Authority to take decisions relating to exercising management, oversight

and the delivery of all the Council’s relevant adult social care services (i.e.

social care services for people aged 18 or over with eligible social care
needs and their carers), except for those decisions which are reserved to
Full Council.

Authority to undertake the Council’s functions for promoting choice and
independence in the provision of all adult social care.

Authority to approve all strategies associated with the committee portfolio
area which are not reserved for Full Council.

Authority to respond, as appropriate, on behalf of the Council to
government consultation in respect of policy and/or legislation affecting
adult social care.

Authority to take decisions relating to exercising management, oversight
and the delivery of all the Council’s public health services for the
population.

Authority to exercise the powers conferred by Section 21 of the Local
Government Act 2000 and Section 7 of the Health and Social Care Act
2001 as amended by the Health and Social Care Act 2012, and the Local
Authority (Public Health, Health and Wellbeing Boards and Health
Scrutiny) Regulations 2013 (SI 2013/218) to review and scrutinise any
matter relating to the planning provision and operation of the health
service in its area.

Part 3B, Responsibility for Functions, Committees, Adults and Health [effective from 16 July 2024]
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Authority to request, via a request call-in form, that the Secretary of State
consider calling in a proposal to vary or reconfigure local health service
provision.

Authority to delegate its functions under Section 7 of the Health and Social
Care Act 2001 as amended by the Health and Social Care Act 2012 to a
joint overview and scrutiny committee when this is required by the
direction issued by the Secretary of State for Health in July 2003 or is
conducive to the efficient scrutiny of proposals affecting more than one
social services local authority area.

Authority to appoint members to a joint overview and scrutiny committee
established under the paragraph above.

Political
balance
requirements
apply

Authority to assist the Director of Public Health in the exercise of the public
health statutory duties set out in

(i) Health and Social Care Act 2012;

(i)  NHS Bodies and Local Authorities (Partnership Arrangements,
Care Trusts, Public Health and Local Healthwatch) Regulations
2012;

(i)  NHS Act 2006;

(iv) Criminal Justice Act 2003;
(v) Licensing Act 2003;

(vi) Water Industry Act 1991;
(vii) Water Industry Act 1988;
(viii) Mental Health Act 1983;
(ix) Mental Capacity Act 2005.

Authority to oversee and undertake the Council’s functions relating to the
public health duty of the Council including health improvement, individual
and community wellbeing, and the reduction of health inequalities.

Authority to nominate representatives to outside bodies other than the
Combined Authority, Greater Cambridge Partnership, Cambridgeshire and
Peterborough Fire Authority, the County Councils Network Council and the
Local Government Association.

Authority to respond, as appropriate, on behalf of the Council to
government consultation in respect of policy and/or legislation affecting
any of the responsibilities falling with the remit of the Adults and Health
Committee.

Part 3B, Responsibility for Functions, Committees, Adults and Health [effective from 16 July 2024]
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Authority to respond to consultations by relevant NHS commissioning
bodies and relevant health service providers on substantial reconfiguration
proposals. Where the Committee has established or appointed members
to a joint health overview and scrutiny committee (JHOSC), this authority
to respond may be delegated to that JHOSC, in consultation with the Chair
and Vice-Chair of the Adults and Health Committee.

Authority to review and advise on any strategies and policies proposed by
the Council’'s committees to ensure that they will support and contribute to
the delivery of improvement in health individual and community wellbeing

and a reduction in health inequalities.

Authority to consider and respond to any referrals made to the Council by
the local Healthwatch. This will include:

(a) Acknowledging receipt of the referral within 20 working days
beginning with the date on which the referral was made; and

(b) Keeping the referrer informed of any action taken in relation to the
matter.

Authority to set up task and finish groups in support of the committee’s
statutory health scrutiny function.

Part 3B, Responsibility for Functions, Committees, Adults and Health [effective from 16 July 2024]
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3. Children and Young People Policy and Service Committee

Membership

Fifteen members of the Council. The chair and vice-chair of the committee shall be
appointed by Full Council.

One Church of England diocesan representative and one Roman Catholic diocesan
representative shall be co-opted as non-elected members with voting rights on:

(a) Matters which relate to schools maintained by the local authority; and
(b) Matters which relate to pupils who are educated in schools maintained by the local
education authority, or who are educated by the local education authority otherwise
than at school.
The Chair of the Children and Young People Committee will be designated the Lead

Councillor for Children and Young People’s Services in accordance with Section 19 of the
Children Act 2004.

Summary of Functions
This committee has delegated authority to exercise all the Council’s functions, save those
reserved to Full Council, relating to the delivery, by or on behalf of, the County Council, of
services relating to children and young people ensuring that they contribute to
improvements in health outcomes and reduction in health inequalities. These include:

(a) Child protection

(b) Children’s centres

(c) Education, schools and settings

(d) Children in care and leaving care

(e) Mental health services

(f) Safeguarding

(9) Special Educational Needs & Disabilities (SEND)

(h) Youth Offending Services

(i) Youth services

(j) Social and Education Transport

Part 3B, Responsibility for Functions, Committees, Children and Young People [effective from 21 May 2024]
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Delegated Authority

Delegation/Condition

Authority for exercising management, oversight and delivery of
services to children and young people in relation to their care,
wellbeing, education or health, with the exception of any powers
reserved to Full Council.

Authority for the functions and powers conferred on or
exercisable by the County Council as local authority in relation
to the provision of education.

Authority for working with all schools including academies in
relation to raising standards of attainment and developing
opportunities.

Authority for exercising management, oversight and delivery of
Learning Outside of the Classroom and environmental
education.

Authority for exercising management, oversight and delivery of
Early Years services, including children’s centres.

Authority for exercising management, oversight and delivery of
Enhanced and Preventative Services and Children’s Social
Care.

Authority for exercising management, oversight and delivery of
the Youth Offending Service.

Authority to take decisions relating to exercising management,
oversight and the delivery of all the Council’s public health
services for children and their communities.

Authority for approval of all strategies associated with the
committee portfolio area that are not reserved to Full Council.

Authority to nominate representatives to outside bodies other
than the Combined Authority, Greater Cambridge Partnership,
Cambridgeshire and Peterborough Fire Authority, the County
Councils Network Council and the Local Government
Association.

The making of arrangements in relation to appeals against the
exclusion of pupils from maintained schools.

(Section 52 of the Education Act 2002, appeals against
exclusion of pupils))

Delegated to the
Executive Director:
People-Services for
Children, Education and
Familes

Part 3B, Responsibility for Functions, Committees, Children and Young People [effective from 21 May 2024]
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Delegated Authority Delegation/Condition

The making of arrangements for admissions appeals. Delegated to the
Executive Director:

(Section 94(1), (1A) and (4) of the School Standards and HeessleSerdecs for

Framework Act 1998). Children, Education and
Families

The making of arrangements for appeals by governing bodies Delegated to the
Executive Director:

(Section 95(2) of the School Standards and Framework Act People Services for
1998 (children to whom section 87 applies)). Children, Education and
Families

Authority to contribute to the Council’s duties relating to public
health by assessing the health implications of decisions,
seeking synergies and avoiding harmful health impacts, in order
to improve population health and health equity.

Authority to assist the Director of Public Health in the exercise
of the public health statutory duties set out in

(i) Health and Social Care Act 2012

(i) NHS Bodies and Local Authorities (Partnership
Arrangements, Care Trusts, Public Health and Local
Healthwatch) Regulations 2012

(iii) NHS Act 2006

Part 3B, Responsibility for Functions, Committees, Children and Young People [effective from 21 May 2024]
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3.1 Corporate Parenting Sub-Committee

The Children and Young People Committee shall establish a Corporate Parenting Sub-
Committee with the following membership and powers:

Membership

Any five members (including substitutes) of the Children and Young People Committee,
subject to political proportionality. The Chair and Vice-Chair of the sub-committee shall be
selected and appointed by the Children and Young People Committee.

Two non-voting co-opted young people with recent (within the last five years), direct
experience of being looked after by, or receiving services as a care leaver from
Cambridgeshire County Council. The usual rules for substitution as set out in the Counci
Procedure-Rules-Chapter D2 (Committee Procedure Rules) shall apply.

Summary of Functions

The sub-committee has delegated authority to exercise all the Council’s functions relating
to the delivery, by or on behalf of, the County Council, of corporate parenting functions
with the exception of policy decisions which will remain with the Children and Young
People’s Committee.

Delegated Authority Delegation/Condition

Authority for exercising management, oversight and delivery of
services to looked after children and care leavers in relation to
their care, wellbeing, education and health, including delivery of
the Council’s Pledge to Looked After Children.

Authority for the functions and powers conferred on or
exercisable by the County Council as the local authority in
relation to corporate parenting operational matters, excluding
policy decisions.

Authority for working with the Virtual School in relation to raising
standards of attainment and developing education, employment
and training opportunities for looked after children, former
looked after children and care leavers.

Part 3B, Responsibility for Functions, Committees, Children and Young People [effective from 21 May 2024]
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Authority for exercising management, oversight and delivery of
services to looked after children, former looked after children
and care leavers including:

(i) District and countywide Early Help and social work
services;

(ii) Fostering and adoption services;

(iif) Commissioning of external services;

(iv)Residential and outreach services;

(v) Contact services.

Authority for ensuring mechanisms for consultation and
participation are positively promoted for looked after children
and care leavers and that the Council actively listens and
responds to the views and experiences of these children and
young people, including those with disabilities and very young
children.

Authority to receive regular reports on the provision of services
for looked after children and care leavers — as required in
legislation and fulfilling the purpose of monitoring and offering
advice.

Authority for working with the Integrated Care Board and health
providers to ensure delivery of services to meet health needs
including health assessments and plans, emotional health,
sexual health, substance misuse and teenage pregnancy.

Part 3B, Responsibility for Functions, Committees, Children and Young People [effective from 21 May 2024]
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4. Environment and Green Investment Policy and Service
Committee

Membership

Fifteen members of the Council. The Chair and Vice-Chair of the Committee shall be
appointed by Full Council.

Summary of Functions

Delegated authority to exercise all the County Council’s functions, not otherwise reserved
to Full Council, relating to energy and the environment within Cambridgeshire.

Delegated Authority Delegation/
Condition

Authority for exercising all powers and implementing all strategies
associated with the Council’s climate change, sustainable development,
energy and environment functions which are not otherwise reserved for
Full Council or any other body.

Authority to respond, as appropriate, on behalf of the Council to
government consultation in respect of policy and/or legislation affecting
planning, clean growth, energy and the environment and its impact upon
health outcomes and health inequalities.

Authority for exercising the Council’s functions in respect of all areas
covering the following:

(i) To oversee the funding and implementation of the Climate Change
and Environment Strategy, its targets and action plan including the
development of new policies that may be required to support
delivery including engaging and encouraging residents, businesses,
community and voluntary groups and other authorities and all
stakeholders to adopt environmentally sustainable measures as well
as supporting health and wellbeing outcomes;

(i) County planning — minerals and waste;
(iii) Historic environment;
(iv) Flood and water management;

(v) Clean energy and green investments;

(vi) Growth and development policy and management, including the

Part 3B, Responsibility for Functions, Committees, Environment and Green Investment [effective from 18 October 2022]
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Delegated Authority

Delegation/
Condition

Council’s position on major planning and applications and s106
negotiations;

(vii) Waste management including the waste contract;

(viii) RECAP (Recycling in Cambridgeshire and Peterborough
Partnership);

(ix) Greening the Council’s finances and investments and using this to
support and develop green innovation;

(x) Management of the capital projects within the Committee’s portfolio
as agreed within the Council’s Business Plan;

(xi) Funding bids as they relate to the Committee;
(xii) Decarbonisation of transport, land and buildings; and
(xiii) Identification and management of strategic and project based

climate and environmental risks for Council’s assets, its service
delivery and the wider community.

To recommend to Council and monitor the Council’s Climate Change and
Environment Strategy and Environment Fund.

Authority to exercise the statutory functions in relation to the scrutiny of
flood risk management under the provisions of the Flood and Water
Management Act 2010.

To respond as necessary to consultations and proposals relating to the
Oxford to Cambridge Arc, including the Spatial Framework and any
government plans for new settlements.

Authority to nominate representatives to outside bodies other than the
Combined Authority, Greater Cambridge Partnership, Cambridgeshire and
Peterborough Fire Authority, the County Councils Network Council and the
Local Government Association.

To lead the development and growth of environment income streams
including those that generate sufficient surplus for investment in further
opportunities and to help offset costs of other activities.

Greening finance - Ensure current and future financial risks and
opportunities from climate and environmental factors are integrated into
mainstream financial decision making.

Part 3B, Responsibility for Functions, Committees, Environment and Green Investment [effective from 18 October 2022]
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Delegated Authority

Delegation/
Condition

Accelerate and test green finance and new business models to support the
delivery of the UK’s and Council’s carbon targets and doubling nature
ambitions, to secure deeper and faster change to benefit our communities.

To oversee development of staff and councillor skills to deliver a net-zero
carbon and an improved natural capital future.

Authority to appraise and monitor all energy, low carbon (including nature
based solutions) investments and renewable schemes.

To act as the shareholder on behalf of the Council in relation to Swaffham
Prior Community Heat Network Limited.

Authority to exercise functions in relation to production and supply of heat
under the provisions of the Local Government (Miscellaneous Provisions)
Act 1976.

To lead the Council’s work in shaping policy and priorities for sustainable
economic growth across the County, working with partners, including the
Combined Authority, Greater Cambridge Partnership and district councils.

Authority to lead the Council’'s development and delivery of the digital
infrastructure strategy for Cambridgeshire to drive economic growth, help
communities thrive and make it easier to access public services. Working
in partnership with government and the Combined Authority.

Authority to contribute to the Council’s duties relating to public health by
assessing the health implications of decisions, seeking synergies and
avoiding harmful health impacts, in order to improve population health and
health equity.

Part 3B, Responsibility for Functions, Committees, Environment and Green Investment [effective from 18 October 2022]
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5. Communities, Social Mobility and Inclusion Policy and Service
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Membership

Fifteen members of the Council, subject to proportionality. The Chair and Vice-Chair of the
Committee shall be appointed by Full Council.

Summary of Functions

The Communities, Social Mobility and Inclusion Committee is authorised by Full Council to
deliver the County Council’s ambition to build stronger communities, combat deprivation
and promote social inclusion working together with the Mayor, the Combined Authority,
the Integrated Care System, district councils and other partners to design and deliver
services which best meet the needs of, and ensure equality of, opportunities within those
communities.

Authority to set and implement a Cambridgeshire-wide Equality, Diversity and Inclusion
Strategy and associated policies.

Authority to lead the Council’s role in understanding the drivers of social mobility in
Cambridgeshire, and set policies aimed at creating opportunity through targeted policies,
investment of resources and community engagement.

Authority to lead the Council's role in ensuring all residents and communities, including
those that might otherwise be excluded, marginalised or isolated, have equal access to
services, opportunities, information and support, regardless of their background or
circumstances, including:

(a) Ensuring that all residents and communities have opportunities to thrive and
succeed, regardless of location, background, ethnicity, gender, physical or mental
health, disability, and any other factors, including those with care experience.

(b) Ensuring that all residents and communities have opportunities to improve their
health and address any health inequalities.

(c) Advising Council’s service committees and directorates on all matters associated
with inequalities within communities.

(d) Ensuring Council services are delivered and are available to all of our residents,
regardless of their background or circumstances.

(e) Ensuring we demonstrate good practice with respect to equalities, diversity and
inclusion within our own workforce.

Part 3B, Responsibility for Functions, Committees, Communities, Social Mobility and Inclusion [effective from 18 July 2023]
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(f) Working closely with partner organisations across all sectors to meet the needs of all
residents, especially those who are excluded or marginalised, including asylum
seekers and refugees.

(g9) Leading the Council's work, alongside key partner agencies, to remove
discrimination and intolerance from our society and tackle hate crime in all its forms.

(h) Leading the Council's responsibilities as part of relevant legislation, including

Prevent.

Delegated Authority Delegation/
Condition

Authority to oversee a place based approach to the delivery of Subject to

community services working with the Combined Authority, district confirmation from

councils, the Integrated Care System and other partners and in the Section 151

particular to: Officer of the
availability of

(i) Develop and implement joint plans with the Combined sufficient resources.

Authority, district councils, the Integrated Care System and
other partners for the delivery of community place-based
services in accordance with the agreed outcomes;

(i)  In consultation with the Combined Authority, district councils,
the Integrated Care System and other partners, recommend
joint investment in community projects, within available
resources, that are designed to help manage the demand for
high cost services in accordance with the agreed outcomes;

(i) Develop and recommend business cases and plans to
devolve services, budgets and assets for communities, and
implement subject to Council’s approval of the associated
business cases in accordance with the agreed outcomes;
and

(iv) Decide on funding to be made available for community
initiatives through the Cambridgeshire Priorities Capital
Fund.

Authority to develop, with the Combined Authority, district councils,
the Integrated Care System and other partners plans to enhance
customer services, including the better use of assets in
communities such as libraries and other community buildings for
approval by the relevant committee(s) in the County Council.

Authority to advise the County Council on opportunities to create a
shared workforce or shared arrangements (such as joint ventures)
to deliver services across the Combined Authority, district councils
and other partners for approval by the relevant committee(s) in the
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The Constitution

ml Countg Council Part 3B — Responsibility for Functions —

Committees of Council

Communities, Social Mobility and Inclusion
Policy and Service Committee

Delegated Authority

Delegation/
Condition

County Council.

Authority to exercise the Council’s functions in respect of all areas
covering the following:
e Asylum Seekers, Migrants and Refugees
Adult careers information and guidance
Adult skills
Anti-poverty
Community learning
Libraries
Archives
Cultural Services
Registration Service
Coroner Service
Trading Standards
Community safety (including domestic abuse and sexual
violence)
Community development and resilience
Prevent and hate crime
Homelessness prevention
Equality, Diversity, Inclusion and Community Cohesion

Authority to agree proposed revisions to library byelaws for
submission to the Department for Digital, Culture, Media & Sport
(DCMS) for approval.

Final approval
required from DCMS

Authority to contribute to the Council’s duties relating to public
health by assessing the health implications of decisions, seeking
synergies and avoiding harmful health impacts, in order to improve
population health and health equity in the delivery of services for
the community.

Authority to agree or revise a scheme for the delivery of registration
services.
(Registration Services Acts 1952 and 2007)

In consultation with
the General
Register Office

Authority to nominate representatives to outside bodies other than
the Combined Authority, Greater Cambridge Partnership,
Cambridgeshire and Peterborough Fire Authority, Cambridgeshire
Police and Crime Panel, the County Councils Network Council and
the Local Government Association.

Authority for oversight, operation and review of the Council’s
response to its equalities’ duties.
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Committees of Council
Highways and Transport Policy And Service Committee

6. nghways and Transport Pollcy and Ser\nce Commlttee | commented [NM1]: Entire chapter moved to D10, subject to the |

|_following tracked changes

Membership

Fifteen members of the Council. The Chair and Vice-Chair of the committee shall be
appointed by Full Council.

Summary of Functions

Delegated authority to exercise the County Council’s functions, other than those reserved
to Full Council, in relation to transport and sustainable transport solutions.

Delegated Authority Delegation/
Condition

Authority for exercising all powers and implementing all strategies
associated with the Council’'s highways functions which are not
otherwise reserved for Full Council or any other body.

Authority to respond, as appropriate, on behalf of the Council to
Government consultation in respect of policy and/or legislation
affecting transportation and its impact upon health outcomes and
health inequalities.

Authority for exercising all functions of the Council relating to the
following:
e Major infrastructure delivery projects (transport, highways and
cycling)
Transport and infrastructure policy;
Transport and infrastructure funding;
Street lighting contracts;
Parking services;
Road, streets, cycleways and paths maintenance — routine and
reactive, operations and enforcement;
Local Highway Improvement Initiative;
Gritting, verge cutting and other routine works;
Traffic management systems and regulations;
Road safety;
Maintaining highways and rights of way records;
Asset Management and information;
Highways services contracts;
Public transport;
Cambridgeshire Guided Busway Operations;
Park and Ride;
Travel for work;
Managing the Highways Capital Programme;

Part 3B, Responsibility for Functions, Committees, Highways and Transport [effective from 21 May 2024]
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Committees of Council
Highways and Transport Policy And Service Committee

Delegated Authority Delegation/
Condition

e Funding bids.

Authority to approve the annual Parking Operations Report.

Authority to nominate representatives to outside bodies other than the
Combined Authority, Greater Cambridge Partnership,
Cambridgeshire and Peterborough Fire Authority, the County
Councils Network Council and the Local Government Association.

[Authority to approve the Transport Delivery Plan within the County's
administrative boundary, in accordance with the relevant policies of .
the authority and within the budget allocated for the purpose.| | Commented [NM2]: Delegation separated from below delegation |

Autherity-te-exereise—n accordance with the relevant policies of the
authority and within the budget allocated for the purpose—the—p%em
waesdthin-the

Aauthority to determine traffic regulation orders/statutory notices Executive Director
where the completion of the statutory consultation process results in | of Place and
objections, as per the relevant highway, road traffic regulation and Sustainability, in
traffic management legislation, with the exception of traffic regulation | consultation with
orders/statutory notices sought as part of a Greater Cambridge the Local
Partnership (formerly City Deal) infrastructure scheme. Members.

A “Greater Cambridge Partnership infrastructure scheme” is
defined as a project arising from the Greater Cambridge
Partnership which has all of the following characteristics:

e has been, and remains, designated by the Greater Cambridge
Partnership Executive Board as a Greater Cambridge
Partnership infrastructure scheme; and

e s, or has been, funded in whole or in part by funds received by
Cambridgeshire County Council under the auspices of the
Greater Cambridge Partnership or allocated to the Greater
Cambridge Partnership Executive Board by participating
authorities.

Authority to contribute to the Council’s duties relating to public health
by assessing the health implications of decisions, seeking synergies
and avoiding harmful health impacts, in order to improve population
health and health equity.
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Audit and Accounts Committee

7 . %ud |t and ACCOU nts Com m |ttee‘ Commented [A1]: Entire chapter moved to D11, without any

changes

Membership
Seven members of the Council.

The Audit and Accounts Committee shall be entitled to appoint up to three people at any
one time as non-voting co-opted members of the committee. The committee shall
determine whether the co-options shall be effective for a specified period, for specific
meetings or for specific items. The committee may not co-opt any person who is an active
member of any political party, defined as any person who engages in political activities
which would not be permissible if that person was an officer holding a politically-restricted
post within the Council. Co-options may only be made if the person co-opted has
particular knowledge or expertise in the functions for which the committee is responsible.

The Committee will meet at least four times a year, and will maintain the technical
capability to discharge the Audit and Accounts Committee responsibilities of the Council.

Summary of Functions:

(@)  To provide independent assurance of the adequacy of the risk management
framework and the associated control environment.

(b) To provide independent scrutiny of the authority’s financial and non-financial
performance to the extent that it affects the authority’s exposure to risk and
weakness of the control environment.

(c) To support the maintenance of effective arrangements for financial reporting and
review the statutory statements of account and any reports that accompany them.

(d)  To monitor the effectiveness of the system of internal control, including
arrangements for internal audit, external audit, financial management, ensuring
value for money, risk management, governance, assurance statements,-supporting
standards and ethics, and managing the authority’s exposure to the risks of fraud
and corruption.

(e)  To enhance and promote the profile, status and authority of the internal audit
function and to demonstrate its independence.

(f) To contribute towards making the authority, its committees and departments more
responsive to the audit function.

(9) To review compliance with the relevant standards, codes of practice and corporate
governance policies.

Part 3B, Responsibility for Functions, Committees, Audit and Accounts [effective from 18 July 2023]
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The Constitution

Part 3B — Responsibility for Functions —
Committees of Council

Audit and Accounts Committee

To consider the extent to which the authority’s control environment is successful in

achieving value for money.

Delegated Authority

Delegation
/
Condition

Audit Activity:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

To approve the Internal Audit strategy and monitor its progress,
overseeing the independence, objectivity and performance of the
internal audit function and its conformance to professional standards.

To approve, but not direct, Internal Audit’s annual plan of work and
monitor unscheduled work that could potentially divert audit
resources away from a plan, and monitor performance against those
plans, ensuring that there are no inappropriate scope or resource
limitations.

To consider the Annual Report and opinion of the Head of Audit and
Risk Management and a summary of internal audit activity and the
level of assurance it can give over the Council’'s corporate
governance arrangements.

To consider summary internal audit reports and the main issues
arising, and seek assurance that action has been taken where
necessary.

To consider reports dealing with the management and performance
of the internal audit function.

To consider reports from Internal Audit on agreed recommendations
not implemented within reasonable timescales.

To consider the Annual Audit Letter, relevant reports and the reports
of those charged with governance.

To consider specific reports as agreed with the external auditor to
ensure agreed action is taken within reasonable timescales.

To comment on the scope and depth of the external audit work and to
ensure it gives value for money.

To liaise with Public Sector Audit Appointments Limited over the
appointment of the Council’s external auditor.

To consider the opinion, reports and recommendations of inspection
agencies relevant to the Council (such as Ofsted, the Information
Commissioner’s Office, etc.), and their implications for governance,
risk management or control, and monitor management action in

Part 3B, Responsibility for Functions, Committees, Audit and Accounts [effective from 18 July 2023]

3B-7, page 2




The Constitution

Part 3B — Responsibility for Functions —
Committees of Council

Audit and Accounts Committee

Delegated Authority

Delegation
/
Condition

response to the issues raised.
(xii) To suggest work for internal and external audit.

(xiii) To support effective arrangements for internal audit, promote the
effective use of internal audit within the assurance framework, and to
undertake an annual review of the effectiveness of the system of
Internal Audit.

(xiv) To support effective relationships between all providers of assurance,
audits and inspections, and the organisation, encouraging openness
to challenge, review and accountability.

Regulatory Framework:

(i) To maintain an overview of the Council’s constitution in respect of
contract procedure rules, financial regulations, codes of conduct etc.

(i) Toreview any issue referred to it by the Chief Executive, executive
directors or any committee of the Council.

(i) To monitor the effective development and operation of risk
management and corporate governance throughout the Council.

(iv) To monitor Council policies on “raising concerns at work” and anti-
fraud and anti-corruption policies, including the Council’s complaints
process, and to approve any changes regarding the Council’s
Whistle-blowing Policy, Anti-Fraud and Corruption Policy, Anti-Money
Laundering Policy and associated arrangements.

(v) To oversee the production of the Council’'s Annual Governance
Statement and recommend its adoption.

(vi) To consider the arrangements for corporate governance, and
assurance across the Council’s full range of operations and
collaborations with other entities, and to agree necessary actions to
ensure compliance with best practice.

(vii) To consider the Council’'s compliance with its own and published
standards and controls.

(viii) To report as appropriate to Full Council, relevant Policy and Service
Committees and the Constitution and Ethics Committee on issues
which require their attention or further action.

Part 3B, Responsibility for Functions, Committees, Audit and Accounts [effective from 18 July 2023]
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The Constitution

Part 3B — Responsibility for Functions —
Committees of Council

Audit and Accounts Committee

Delegated Authority Delegation
/
Condition
(ix) To bring to the attention of the Strategy, Resources and Performance

(x)

Committee any issue which may warrant further consideration or
review.

To receive and approve proposals regarding the Council’s exercise of
powers covered by the Regulation of Investigatory Powers Act.

Accounts:

(i)
(ii)

(iif)

To review and approve the Annual Statement of Accounts.

Specifically to consider whether appropriate accounting policies have
been followed and whether there are concerns arising from the
financial statements or from the audit that need to be brought to the
attention of the Council.

To consider the External Auditor’s Report to those charged with the
governance issues arising from the audit of the accounts.

Risk Management

(i)

(ii)

(iii)

To understand the risk profile of the Council and consider the
effectiveness of the Council’s risk management arrangements.

To seek assurances that action is being taken on risk-related issues,
with the right to request reports and seek assurances from relevant
officers.

To be satisfied that the Council’s-accountability statements, including
the-Annual Governance Statement, properly reflect the risk
environment and any actions required to improve it, and demonstrate
how governance supports the achievement of the authority’s
objectives.
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Constitution and Ethics Committee

8 . \Constltutlon a nd Eth |CS Com m |ttee‘ Commented [A1]: Entire chapter moved to D12, without any

changes

Membership

Nine members of the Council, including the Vice-Chair of Council, who shall chair the
committee. The Vice-Chair of the Constitution and Ethics Committee shall be elected by
the committee.

Hearings Sub-Committees

The Monitoring Officer in consultation with the Chair of Constitution and Ethics Committee
shall appoint, as and when necessary, hearings sub-committees to consider and
determine complaints against county councillors alleging that they have breached the
Members’ Code of Conduct.

Hearings sub-committees shall comprise three members of the Constitution and Ethics
Committee including either the Chair or Vice-Chair. The membership of the sub-committee
shall, as far as practicable, be politically proportionate.

Delegated Authority Delegation/
Condition

Authority to oversee the operation of the Council’'s Constitution Subject to the receipt

and authority to make recommendations to Full Council as to and consideration of

amendments and improvements to the Council’s Constitution, a report prepared by

including the codes and protocols. the Monitoring Officer

Authority to hear and determine complaints against members Delegated to

alleging breaches of the Members’ Code of Conduct. Hearings Sub-
Committee

Authority to issue a sanction against a member found to be in Delegated to

breach. Hearings Sub-
Committee

Authority to oversee and approve the operation of the Council’s
functions relating to the promotion and maintenance of high
standards of conduct amongst members and co-opted members of
the County Council including:
Approving and issuing guidance to members;
(i) Making recommendations to Full Council regarding the
suggested amendment of the Members’ Code of Conduct;
(i)  Approving training to be provided to members in the Code
of Conduct;
(i) Monitoring the operation of the Code of Conduct.

Part 3B, Responsibility for Functions, Committees, Constitution and Ethics [effective from 18 October 2022]
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Part 3B — Responsibility for Functions —
Committees of Council

Constitution and Ethics Committee

Authority to approve the granting, to any County Council Local Government
employee, of a dispensation in relation to disqualification from and Housing Act
political activities. 1989

Authority to select and to appoint persons as members of the
County Council’s Independent Remuneration Panel.

Authority to select and recommend to Council persons for
appointment as an Independent Person.

Authority to receive and approve proposals regarding the Council’s
exercise of powers covered by the Regulation of Investigatory

Powers Act.
Authority to issue dispensations to any member in respect of Delegated to
statutory and non-statutory disclosable interests. Monitoring Officer
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3B-8, page 2




9. Pension Fund Committee

The Constitution

Part 3B — Responsibility for Functions —
Committees of Council

Pension Fund Committee and Board

Commented [A1]: Entire chapter moved to D13, subject to the

following tracked changes

Membership
Representatives | Number Term of Method of Appointment
of of seats | Appointment

Cambridgeshire | 6 4 years from | Determined by Cambridgeshire County

County Council County Council Full Council.

Members Council

elections

All other local 2 4 years Nominations determined by a leaders/chief

authorities, executives’ group.

police and fire Selection would be linked to the respective
employers’ election cycle. Details of process
to be agreed by the Chair.

All other 1 4 years Nominations to be determined by eligible

employers employers. Details of process to be agreed by
the Chair.

Active scheme | 1 4 years Determined by Unison.

members Where Unison fails to nominate a committee
member for any period of six months or more,
nominations will be requested from all eligible
active scheme members and a representative
will be picked following interviews. Details of
process to be agreed by the Chair.

Deferred and 1 4 years Determined by Unison. Where Unison fails to

pensioner nominate a committee member for any period

scheme of six months or more, nominations will be

members requested from all eligible deferred and
pensioner scheme members and a
representative will be picked following
interviews. Details of process to be agreed by
the Chair.

Total 11

Committee

Members

Substitutes: Full Council may appoint substitute members to the Pension Fund Committee
in accordance with the scheme of substitution.

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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Part 3B — Responsibility for Functions —
Committees of Council
Pension Fund Committee and Board

Delegated Authority

Statutory
Reference/
Condition

Authority to set the Pension Fund’s objectives and determine and
maintain appropriate strategies, policies and procedures with ongoing
monitoring in relation to the following areas:

(i)

(i)

Funding Strategy — Ongoing monitoring and management of the
liabilities including ensuring appropriate funding plans are in
place for all employers in the fund, overseeing the triennial
valuation and interim valuations, and working with the actuary in
determining the appropriate level of employer contributions for
each employer.

Investment strategy — To determine the fund's investment
objectives and to set and review the long-term high level
investment strategy to ensure these are aligned with the fund's
specific liability profile and risk appetite and to oversee the
delivery of the investment strategy by the LGPS ACCESS Joint
Committee.

Administration Strategy — The administration of the fund
including collecting payments due, calculating and paying
benefits, gathering from and providing information to scheme
members and employers.

Communications Strategy — Determining the methods of
communications with the various stakeholders including scheme
members and employers.

Discretions — Determining how the various administering
authority discretions are operated for the fund.

Governance - The key governance arrangements for the fund,
including representation.

Risk Management Strategy — To include regular monitoring of
the fund’s key risks and agreeing how they are managed and/or
mitigated.

Regulations
under the
Superannuation
Act 1972

Authority to approve and apply the policy on, and to take decisions
relating to, employers joining and leaving the fund. This includes
which employers are entitled to join the fund, any requirements
relating to their entry, ongoing monitoring and the basis for leaving the

fund.

As above

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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Committees of Council
Pension Fund Committee and Board

Statutory
Delegated Authority Reference/
Condition
Authority to agree the terms and payment of bulk transfers into and As above
out of the fund in consultation with the Section 151 Officer.
Authority to consider and approve business plans at least annually As above
and monitor progress against them and to monitor compliance with
the Myners Principles on an annual basis.
Authority to develop and maintain a training policy for all Pension Regulations
Fund Committee and Sub-Committee members and for all officers of | under the
the fund, including determining the fund’s knowledge and skills Superannuation
framework, identifying training requirements, developing training plans | Act 1972
and monitoring attendance at training events.
Authority to select, appoint, monitor and where necessary terminate As above
advisors to the fund not solely relating to investment matters.
Authority to approve and issue administering authority responses to As above
consultations on LGPS matters and other matters where they may
impact on the fund or its stakeholders.
Authority to consider and determine where necessary, alternative As above
investment strategies for participating employers.
Authority to oversee the work of the Investment Sub-Committee and As above
consider any matters put to them by the Investment Sub-Committee.
Authority to set up sub-committees and task and finish groups As above
including jointly with other LGPS administering authorities.
Authority to review and amend the strategic investment policies on an | As above
appropriate regular basis, in consultation with the Section 151 Officer.
Authority to manage any other strategic or key matters pertaining to As above

the Fund not specifically listed above.

Production of an annual report for consideration by the Council.
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Pension Fund Committee and Board

Statutory
Delegated Authority Reference/
Condition

In relation to pooled asset arrangements under the LGPS ACCESS
Joint Committee:

(i) Determining the requirements of the administering authority in
relation to the provision of services by LGPS ACCESS to
enable it to execute its investment strategy effectively;

(ii) Receiving and considering reports from the LGPS ACCESS
Joint Committee in order to ensure that the fund’s investor
rights and views are represented appropriately; and

(iii) Ensuring arrangements are in place to identify and manage the
risks and costs associated with investment pooling.

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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Part 3B — Responsibility for Functions —

Committees of Council

Pension Fund Committee and Board

9.1 Pension Fund Committee Investment Sub-Committee

The Pension Fund Committee shall establish an Investment Sub-Committee with the
following membership and powers:

Membership

All Investment Sub-Committee members shall be drawn from committee membership
including substitutes. The Chair and Vice-Chair of the Investment Sub-Committee shall be
the Chair and Vice-Chair of the committee respectively.

Representatives | Number Term of Appointment Method of Appointment
of of seats
Cambridgeshire | 4 As above Determined by Cambridgeshire
County Council County Council representatives
Members on the Committee. Details of
process to be agreed by the
Chair.
All other 2 Up to term of office Determined by non-
employers ceasing in accordance with | Cambridgeshire County Council
Committee membership or | employer representatives at the
six years whichever is later | Committee. Details of process
to be agreed by the Chair.
Scheme 1 Up to term of office By agreement between active
member ceasing in accordance with | and deferred/pensioner
representative Committee membership or | representatives on Committee.
six years whichever is later | Details of process to be agreed
by the Chair.
Total 7

Substitutes: The Pension Fund Committee may appoint substitute members to the
Investment Sub-Committee in accordance with the scheme of substitution. Similarly,
substitutes for the representatives of all other employers and of scheme members may be
appointed by eligible employers and by Unison respectively.

Delegated Authority

Statutory
Reference/
Condition

Authority to implement the fund’s investment strategy including
setting benchmarks and targets for the investment pool operator and

reviewing performance against those benchmarks.

Regulations under
the Superannuation
Act 1972

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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Pension Fund Committee and Board

Statutory
Delegated Authority Reference/
Condition
Authority to review and maintain the asset allocation of the fund As above
within parameters agreed with the Pension Fund Committee.
Authority to appoint and terminate investment managers to the fund | As above

and to monitor the performance of investment managers leading to
review and decisions on termination where necessary where this is
not undertaken by the LGPS ACCESS Joint Committee.

Authority to appoint and monitor and where necessary terminate
external advisors and service providers solely relating to investment
matters, for example, the fund custodian, independent investment
advisers, investment consultants and investment managers where
this is not undertaken by the LGPS ACCESS Joint Committee.

Regulations under
the Superannuation
Act 1972

Authority to set benchmarks and targets for the fund’s investment
managers where this is not undertaken by the LGPS ACCESS Joint
Committee.

As above

Authority to monitor the risks inherent in the fund’s investment
strategy in relation to the fund’s funding level.

As above

Authority to monitor and review:

(i) Legislative, financial and economic changes relating to
investments and their potential impact on the fund;

(i) The investment management fees paid by the fund and to
implement any actions deemed necessary;

(iii) The transactions costs incurred by the fund across its
investment mandates and raise relevant issues and concerns
with the investment providers as necessary;

(iv) The investment providers’ adoption of socially responsible
investment considerations, on an annual basis, including
corporate governance matters and a review of compliance
with the UK Stewardship Code.

As above

Authority to receive reports from investment providers.

As above

Authority to undertake any task as delegated by the Pension Fund
Committee.

As above
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Part 3B — Responsibility for Functions —
Committees of Council

Pension Fund Committee and Board

The Council shall establish a local pension board with the following membership and

powers:
Membership
Representatives | Number Term of Method of Appointment
of of seats Appointment
Employers 3 4 years At least two representatives to be
or until appointed by Cambridgeshire County
qualification for | Council Full Council
membership
ceases One representative appointed via an open
and transparent selection process.
Scheme 3 4 years To be appointed via an open and
Members or until transparent selection process.
qualification for
membership
ceases
Total 6

The Chair and Vice-Chair of the Board shall be elected by the Pension Fund Board.

Summary of Functions

Delegated Authority

Statutory
Reference/
Condition

Authority to assist the administering authority in securing compliance
with (i) the Principal 2013 Regulations, (ii) any other legislation, and

Local Government
Pension Scheme

(iii) requirements imposed by the Pensions Regulator in relation to (Amendment)
the scheme. Regulations 2014
(Regulation
106(1)(a) & (b))
Authority to assist the administering authority in ensuring the As above
effective and efficient governance and administration of the scheme. | (Regulation
106(1)(b))
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Pension Fund Committee and Board

Rules of Procedure for the Pension Fund Committee, Investment
Sub-Committee and Pension Fund Board

The Council’s Rules of Procedure set out in Part-4-Chapter D2 (Committee Rules of
Procedure) of the Constitution apply to the Pension Fund Committee, the Investment Sub-
Committee and Pension Fund Board, except where they concern the following matters:
e Frequency of meetings;
Appointment of Chair and Vice-Chair;
Voting rights;
Quorum; or
Training requirement.

In which case the rules are modified as necessary to accommodate the provisions set out
in the table below.

Frequency of The Pension Fund Committee will meet a minimum of five
Meetings times a year. The date, hour and place of routine meetings
shall be fixed by the committee, but the Chair may call
additional meetings if deemed necessary.

The Investment Sub-Committee will meet a minimum of four
times a year. The date, hour and place of routine meetings
shall be fixed by the committee, but the Chair of the Sub-
Committee may call additional meetings if deemed
necessary.

The Local Pension Fund Board will meet a minimum of four
times a year. The date, hour and place of routine meetings
shall be fixed by the board, but the Chair may call additional
meetings if deemed necessary.

Chair and The normal term for the Pension Fund Committee and
Vice-Chair's Board’s chair and vice-chair shall be one year subject to
Term of Office earlier removal by vote of the Pension Fund Committee or

Board respectively.

Voting Rights All Pension Fund Committee members, Investment Sub-
Committee members and Local Pension Fund Board
members shall have the right to vote in their respective
meetings.

Quorum 5 (1/3 plus 1) committee members shall form a quorum for
meetings of the Pension Fund Committee.

4 (1/3 plus 1) Investment Sub-Committee members shall
form a quorum for meetings of the Investment Sub-
Committee.

3 (1/3 plus 1) Board members shall form a quorum for
meetings of the Local Pension Fund Board (shall include at
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least one each from the employer and member sides). No
business requiring a decision shall be transacted at any
meeting of the Pension Fund Committee or Investment Sub-
Committee or Local Pension Fund Board unless the meeting
is quorate. If it arises during the course of a meeting that a
quorum is no longer present, the chair shall either suspend
business until a quorum is re-established or declare the
meeting at an end and arrange for the completion of the
agenda at the next meeting or at a special meeting.

Training Members may not take part in meetings of the Pension Fund
Requirement Committee, Investment Sub-Committee or Local Pension
Fund Board unless they have complied with any training
requirements set out by the Chair of the Pension Fund Board
or for Board members as set out in the Public Services
Pensions Act.
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Cambridgeshire Pension Fund Board (Standing Orders)

Notice of Meetings

Meetings of the Pension Fund Board will be convened by the administering
authority, who will also arrange the clerking and recording of meetings (a member
of the County Council’'s Democratic and Members’ Services Team will act as
clerk). Officers from the Pensions Service will provide pension fund information to
the board.

The agenda and papers for meetings must be available at least five clear working
days before the meeting.

Chair

A Chair and Vice-Chair will be appointed by the employer and member
representatives of the board from among their own number but not from the same
sector of representatives.

The role of the Chair is to ensure meetings are properly conducted, decision
making is clear and professional advice is followed. The Chair will agree the
agenda and approve the minutes for each meeting.

Either or both the Chair and Vice-Chair, or a substitute board member from the
same side (i.e. employer or scheme member representative), will be present at
interviews to recruit members of the board.

Other members

The board may appoint other members with the agreement of the administering
authority. Other members will not have voting rights on the board.

Reporting

The Board should in the first instance report its requests, recommendations or
concerns to the Pension Fund Committee.

On receipt of a report, the Pension Fund Committee should, within a reasonable
period, consider and respond to the board.

Where the board is not satisfied with the response received it may request that a
notice of its concern be placed on the website and in the Pension Fund’s annual
report.

Where the board is satisfied that there has been a breach of regulation which has
been reported to the Pension Fund Committee and has not been rectified within a
reasonable period of time it is under an obligation to escalate the breach.

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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The appropriate internal route for escalation is to the Monitoring Officer and the
Section 151 Officer.

The board may report concerns to the LGPS Scheme Advisory Board for
considering subsequent to, but not instead of, using the appropriate internal route
for escalation.

Board members are also subject to the requirements to report breaches of law
under the act and the code [and the whistleblowing provisions set out in the
administering authority’s whistle blowing policy].

The board will publish an annual report of its activities for that year and include it
part of the Pension Fund’s annual report.

Board Knowledge and Understanding

Every individual who is a member of the board must be conversant with:
(a) The rules of the Local Government Pension Scheme; and
(b) Any document recording policy about the administration of the fund which
is for the time being adopted in relation to the fund.

Every individual who is a member of the board must also have knowledge and
understanding of:

(a) The law relating to pensions; and

(b) Such other matters as may be prescribed.

The board shall establish and maintain a Knowledge and Understanding Policy
and Framework to address the knowledge and understanding requirements that
apply to board members under the act.

Members’ Conduct
The board should at all times act in a reasonable manner in the conduct of its

purpose. Part 5(Codes-and-Protocols)-Chapter F2 (Members’ Code of Conduct)
of the Council’s Constitution will therefore apply to all members of the board.

The board should always act within its terms of reference and standing orders.
Termination of Membership

Local Pension Fund Board membership may be terminated prior to the end of the
term of office due to:

(a) A member representative appointed on the basis of their membership of the
scheme no longer being a scheme member in the Pension Fund;

(b) A member representative no longer being a scheme member or a
representative of the body on which their appointment relied;

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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(c) An employer representative no longer holding the office or employment or
being a member of the body on which their appointment relied;

(d) A board member no longer being able to demonstrate to the administering
authority their capacity to attend and prepare for meetings or to participate
in required training;

(e) The representative being withdrawn by the nominating body and a
replacement identified;

(f) A board member has a conflict of interest which cannot be managed in
accordance with the Code of Conduct;

(g) A board member who is an elected member becomes a member of the
Pensions Committee;

(h) A board member who is an officer of the administering authority becomes
responsible for the discharge of any function of the administering authority
under the regulations.

Role of Advisors

The Local Pension Fund Board will seek alternative routes for advice prior to
outside advisors being commissioned at considerable cost. The approval of the
Section 151 Officer is required if the board needs to pay advisers.

Urgent Items of Business and the Publication of Information

The board will follow the requirements of the Local Government Access to
Information Act 1985 as set out in the Administering Authority’s Constitution.

Working Groups/Sub-Committees

The board will have the power to set up working groups/sub committees if
appropriate.

Expenses

Board members will be able to claim reasonable expenses from the Pension
Fund if claimed within two months.

Travel by private vehicles will be reimbursed at the rates set for tax allowance
purposes by Her Majesty's Revenue and Customs for business travel. Currently
these are 45p per mile for the first 10,000 miles and 25p a mile thereafter and an
additional 5p per mile where a passenger is carried.

Parking fees and public transport fares will be reimbursed at cost on production
of a valid ticket or receipt. In the case of travel by rail, standard class fare or
actual fare paid (if less) will be reimbursed.

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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Public Access to Board Meetings and Information

The Board meetings can be open to the general public (unless there is an
exemption under the relevant legislation which would preclude part (or all) of the
meeting from being open to the general public.

The following will be entitled to attend Board meetings in an observer capacity:

(@) Members of the Pension Fund Committee;
(b)  Any person requested to attend by the board.

Any such attendees will be permitted to speak at the discretion of the Chair.

Part 3B, Responsibility for Functions, Committees, Pension Fund Committee and Board [effective from 18 October 2022]
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10. |Planning Committee

Membership

Nine members of the Council.

The Constitution

Part 3B — Responsibility for Functions —

Committees of Council
Planning Committee

Delegated Authority

Delegation/Condition

Authority to exercise the Council’s powers and functions in
relation to:

e Development Control

e The Planning (Hazardous Substances) Regulations 1992

e Applications under the Commons Registration Act 1965
and the Commons Act 2006

¢ Rights of Way

See Scheme of
Delegation to Officers
and to Area Committees

To undertake the Council’s functions in relation to Minerals and
Waste Local Development Documents

Subject to approval of
the policy framework by
Full Council

See Scheme of
delegation to Officers

Part 3B, Responsibility for Functions, Committees, Planning [effective from 18" May 2021]
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11. Staffing and Appeals Committee

Membership

Nine members of the Council. The Chair and Vice-Chair of the Staffing and Appeals
Committee shall be selected and appointed by the Staffing and Appeals Committee.

When determining the remuneration policy for Cambridgeshire County Council

employees, the committee shall be advised by the Chief Executive and the Assistant
Director, HR Services, or their nominees. The committee may, having sought the advice of
the Assistant Director, HR Services, choose to be advised by an external independent
adviser.

N.B. The Chair of the Staffing and Appeals Committee shall be authorised to approve the
co-option of representatives from partner agencies onto the committee in a non-voting
capacity, where this is considered relevant to the appointment being made.

Summary of Functions

The committee has delegated authority to exercise the Council’s functions in respect of all
matters, save those otherwise reserved to other bodies, relating to the employment of the
Council’s officers and contractors including determining the terms and conditions of
employment.

Delegated Authority Delegation/
Condition
Authority to determine the policy regarding the remuneration of Subject to the
statutory and non-statutory chief officers (including deputies) of approval of Full
Cambridgeshire County Council; and to implement and make decisions | Council where
pursuant to and in accordance with that policy. required

For the avoidance of doubt the term statutory and non-statutory chief
/deputy chief officers has the same meaning as that contained in S.2
(6), (7) and (8) of the Local Government and Housing Act 1989.

Authority to undertake the selection of and to appoint statutory officers | Subject to the

and executive directors in accordance with-the-Ceunci’sOfficer approval of Full
edure as Chapter G4 (Officer Employment Council where
Procedure Rules). required

Authority to consider appeals against disciplinary sanctions short of
dismissal in relation to the Chief Executive, Monitoring Officer or
Section 151 Officer as detailed in the Disciplinary Procedure for
Statutory Officers.

Part 3B, Responsibility for Functions, Committees, Staffing and Appeals [effective from 21 May 2024]
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Authority to act as an Independent Panel to advise Council in the event
of a recommendation from the Service Appeals Sub-Committee acting
as the Investigating and Disciplinary Committee (IDC) to dismiss a
relevant officer.

Authority to co-opt two Independent Persons, including if appropriate
appointed by other local authorities, to the Independent Panel to advise
Council in the event of a recommendation from the Service Appeals
Sub-Committee acting as the Investigating and Disciplinary Committee
(IDC) to dismiss a relevant officer.

Authority for making arrangements with other authorities for the placing
of staff at the disposal of those authorities.

(Section113 of the Local Government Act 1972).

Chief Executive
and executive
directors

Authority for the approval of pay, terms and conditions of service and
training of employees except for approving the Annual Senior Officer
Pay Policy Statement which is reserved to the Full Council.

Chief Executive

Authority to recommend to Council the Chief Officer Pay Policy
Statement.

Authority for oversight of the Council’s functions in connection with
employee relations including arrangements for consultation/
negotiation with trades unions.

Authority to approve proposals from the Head of Paid Service in
relation to the overall staffing structure/restructure of the Council.

Chief Executive

Authority to oversee the work of service appeals sub-committees and
consider any matters put to them by the service appeals sub-
committee.

Part 3B, Responsibility for Functions, Committees, Staffing and Appeals [effective from 21 May 2024]
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11.1 Service Appeals Sub-Committee

The Staffing and Appeals Committee shall establish service appeals sub-committees as
required with the following membership and powers:

Membership

Any three members (including substitutes) of the Staffing and Appeals Committee, subject
to political proportionality.

The Monitoring Officer, in consultation with the Chair of the Staffing and Appeals
Committee, shall make arrangements for convening the sub-committee including invitation
of members to form a service appeals sub-committee as and when required.

Summary of Functions

A service appeals sub-committee has delegated authority to hear and determine all
appeals arising in relation to decisions made by the County Council in the course of its
activities other than those undertaken by another body. The remit of the sub-committee
includes appeals by service users.

Delegated Authority Delegation/
Condition

Authority to determine appeals against the non-payment of discretionary
awards to students.

Authority to determine complaints about curriculum and related matters.
under the terms of Section 409 of the Education Act 1996.

Authority to determine appeals against decisions not to provide free or
subsidised home to school or college transport.

Authority to consider appeals in relation to the licensing of approved
premises for marriages and other civil ceremonies.

Authority to determine appeals against decisions of the authority to remove
a person from acting as the local authority’s representative on the
governing body of a school or other educational establishment.

Part 3B, Responsibility for Functions, Committees, Staffing and Appeals [effective from 21 May 2024]
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Authority to act as Investigating and Disciplinary Committee (IDC) to
consider and disciplinary issues in relation to the Chief Executive,
Monitoring Officer or Section 151 Officer as detailed in the Disciplinary
Procedure for Statutory Officers, including responsibility for the suspension
of “the relevant officers” where deemed appropriate or necessary. No
member of a Service Appeals Sub-Committee acting as an IDC may be a
member of the Staffing and Appeals Committee acting as an Appeals
Committee or Independent Panel.

Part 3B, Responsibility for Functions, Committees, Staffing and Appeals [effective from 21 May 2024]
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12. Cambridgeshire & Peterborough Health and Wellbeing Board | Commented [NM1]: Entire chapter moved to E2,
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Introduction

The Cambridgeshire & Peterborough Health and Wellbeing Board (HWB) is established
as a committee of the County Council under section 102 of the Local Government Act
1972. Its remit is to work to promote the health and wellbeing of Cambridgeshire’s
communities and its focus is on securing the best possible health outcomes for all
residents. This involves a system level partnership with NHS and Local Government as
equal partners and the alignment of partners’ strategies across the system.

In consideration of the developments around the Integrated Care Partnerships (ICPs),
Cambridgeshire & Peterborough HWB aims to ensure that integration is closely linked to
prevention and tackling the wider determinants of health. A joint Cambridgeshire &
Peterborough HWB has collective accountability and responsibility for population health
care outcomes. The Board maintains its separate statutory identify from the ICP but where
possible meets as a committee in common. It is the intention to have one shared
Cambridgeshire & Peterborough Health & Wellbeing Strategy that is owned across the
local system.

Membership

Membership from the Health and Wellbeing Board is 20 members, with an additional nine
from the Integrated Care Partnership, creating the collective board membership.

Health and Wellbeing Board Members

+ Cambridgeshire County Council (CCC) Vice-Chair of Adults & Health Committee (Lead

member for HWB)**

CCC Chair of Adults & Health Committee

Peterborough City Council (PCC) Cabinet / Lead member for Public Health/ HWB*

PCC Cabinet / Lead Member for Children’s Services

PCC Director of Public Health**

CCC Director of Public Health**

PCC Executive Director: Adults Services or PCC Executive Director: Children and

Young People’s Service™*

» CCC Executive Director for Adults, Health and Commissioning or CCC Executive
Director for Children, Education and Families.**

« District Council representative (one officer on behalf of all districts to be appointed by
the Cambridgeshire Public Service Board)

* Local Healthwatch Chair*’

* Voluntary & Community Sector Representative

» Cambridgeshire Constabulary (Chief Constable or officer to be determined)

+ Cambridgeshire and Peterborough Combined Authority (Chief Executive Officer (CEQO)
or officer to be determined)

+ Chief Executive Integrated Care Board (ICB*)

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
[effective from 21 May 2024]
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Chair Integrated Care Board

Representative of Cambridge University Hospitals NHS Foundation Trust (CUHFT)

Representative of North West Anglia NHS Foundation Trust (NWAFT)

Representative of Papworth Hospital NHS Foundation Trust

Representative of Cambridgeshire and Peterborough NHS Foundation Trust (CPFT)

Representative of Cambridgeshire Community Services NHS Trust (CCS)

» Primary Care Representative (South)

* " Denotes statutory members of the Health and Wellbeing Board as required by
Section 194 of the Health and Social Care Act 2012. There is a statutory
requirement for at least one local authority councillor and at least one
representative of the ICS NHS Board, to be a member of the HWB.

e o o o o o

** One member to be agreed between the Chief Executives of Peterborough City Council
and Cambridgeshire County Council.

Integrated Care Partnership Board Members

» ICB Deputy Chief Executive/ Managing Director of Strategic Commissioning
Accountable Business Unit

» ICB Chief of Partnerships and Strategy

» ICB Non Executive Member

» Primary Care Representative (North)

« District Council representative (one officer on behalf of all districts to be appointed by

the Cambridgeshire Public Service Board)

Police and Crime Commissioner

Academic Health Science Network Representative

Voluntary and Community Sector Representative

Mayor of Cambridgeshire and Peterborough Combined Authority

requirement for at least one local-authority councillor and at least one

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
[effective from 21 May 2024]
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Delegated Authority

Delegated Condition

Authority to prepare the Joint Strategic Needs
Assessment (JSNA) for Cambridgeshire and
Peterborough: To develop a shared understanding of
the needs of the community through developing and
keeping under review the JSNA and to use this
intelligence to refresh the Health & Wellbeing
Strategy.

Section 116, Local
Government

and Public Involvement in
Health Act 2007

Section 196, Health and
Social Care Act 2012

Authority to prepare the Joint Health and Wellbeing
Strategy for Cambridgeshire and Peterborough based
on the need identified in the Joint Strategic Needs
Assessment and overseeing the implementation of the
Strategy, which informs and influences the
commissioning plans of partner agencies.

Section 116A, Local
Government and Public
Involvement in Health Act 2007.
Section 196, Health and Social
Care Act 2012

Authority to respond to consultations about
commissioning plans issued by the ICB in connection
with Section 26 of the Health and Social Care Act
2012.

Section 26, Health and
Social Care Act 2012

Authority to encourage persons who arrange for the
provision of any health or social care services in the
Council’s area to work in an integrated manner.

Section 195, Health and
Social Care Act 2012

Authority to provide any advice, assistance and
support it thinks appropriate for the purpose of
encouraging the making of arrangements under
Section 75 of the National Health Service Act 2006.

Section 195, Health and Social
Care Act 2012
Section 75, NHS Act 2006

Authority to produce the Pharmaceutical Needs
Assessment (PNA) and liaise with NHS England and
Improvement (NHSE&I) to ensure recommendations
and gaps in services are addressed.

NHS

(Pharmaceutical and Local
Pharmaceutical Services)
Regulations 2013 (S| 2013/349)

To consider options and opportunities for the joint
commissioning of health and social care services for
children, families and adults in Cambridgeshire to
meet identified needs (based on the findings of the
Joint Strategic Needs Assessment) and to consider
any relevant plans and strategies regarding joint
commissioning of health and social care services for
children and adults.

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
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Delegated Authority

Delegated Condition

To identify areas where joined up or integrated
commissioning, including the establishment of pooled
budget arrangements, would benefit improving health
and wellbeing and reducing health inequalities.

By establishing subgroups as appropriate give
consideration to areas of joint health and social care
commissioning, including but not restricted to services
for people with learning disabilities.

To keep under consideration, the financial and
organisational implications and impact on people’s
experience of joint and integrated working across
health and social care services, and to make
recommendations for ensuring that performance and
quality standards for health and social care services to
children, families and adults are met and represent
value for money across the whole system.

Authority to prepare and provide Health and Wellbeing
Board sign off for the Better Care Fund Plan.

Authority to approve non-statutory joint strategies on
health and wellbeing issues (e.g. Cambridgeshire and
Peterborough suicide prevention strategy).

Authority to discharge any other functions specifically
reserved to be undertaken by health and wellbeing
boards as set out in legislation, guidance, circulars
and directives received from national government.

Authority to consider whether ICS Board draft forward
plans take proper account of the joint local health and
wellbeing strategy which relates to the period (or any
part of the period) to which the plan relates.

Section 14254 White paper

To provide oversight to the work undertaken by the
member partners to take forward the Cambridgeshire
and Peterborough ICB to deliver the “triple aim” duty
for all NHS organisations of better health for the whole
population, better quality of care for all patients and
financially sustainable services for the taxpayer.

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
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Health and Wellbeing Board

Delegated Authority Delegated Condition

To provide a system wide governance forum,
including NHS, Local Government and wider partners,
to enable collective focus and direction to the
responsibilities and decision making of the individual
partners.

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
[effective from 21 May 2024]
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Cambridgeshire & Peterborough Health and Wellbeing Board
(Standing Orders)

1. Co-optees

The Cambridgeshire and Peterborough Health and Wellbeing Board will be entitled
to appoint non-voting and voting co-opted members to the board. It shall determine
whether the co-options shall be for a specified period, for specific meetings or for
specific items. Co-options may only be made if the person co-opted has particular
knowledge or elected expertise in the functions for which the board is responsible,
or knowledge/responsibility for a geographic or academic agenda issue.

2. Notice of Meetings

Meetings of the board will be convened by the Integrated Care Board on behalf of
Cambridgeshire County Council and Peterborough City Council. The Integrated
Care Partnership will arrange the clerking of the HWB part of the agenda and
recording of the whole meeting (a member of Cambridgeshire County Council’s or
Peterborough City Council’s Democratic Services Team will act as support lead).

3. Chair

The appointment of the chair will be determined by the board at each meeting. It
will be based on a rotating arrangement between CCC, PCC and the ICP.

4. Quorum

The quorum for all meetings of the board will be nine members from the Health and
Wellbeing Board membership and must include at least one elected representative
from CCC and PCC and a representative of the ICB.

5.  Appointment of Substitute Members

Nominating groups may appoint a substitute member for each position. These
members will receive electronic versions of agendas and minutes for all meetings.
Notification of a named substitute member must be made in writing or by email to
the clerk. Substitute members may attend meetings after notifying the clerk of the
intended substitution before the start of the meeting either verbally or in writing.
Substitute members will have full voting rights when taking the place of the ordinary
member for whom they are designated substitute.

Attendance of a substitute member other than the named substitute will be allowed.
Notification of an alternative substitute member attending the meeting must be
made verbally or by email to the clerk prior to the meeting.

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
[effective from 21 May 2024]
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6. Decision Making

It is expected that decisions will be reached by consensus, however, if a vote is
required it will be determined by a simple majority of those members and voting co-
opted members present and voting. If there are equal numbers of votes for and
against, the Chair will have a second or casting vote. There will be no restriction on
how the Chair chooses to exercise a casting vote.

7. Meeting Frequency

The board will meet at least four times a year. In addition, extraordinary meetings
may be called from time to time as and when appropriate. A board meeting may be
called by the Chair, by any three members of the board or by one of the Directors
of Public Health if they consider it necessary or appropriate.

8. Supply of information

The Cambridgeshire and Peterborough Health and Wellbeing Board may, for the
purpose of enabling or assisting it to perform its functions, request any of the
following persons to supply it with such information as may be specified in the
request:

(@)  The local authority that established the Health and Wellbeing Board;

(b)  Any person who is represented on the Health and Wellbeing Board by
virtue of section 194(2)(e) to (g) or (8) of the Health and Social Care
Act 2012 (“the 2012 Act”); and

(c) Any person who is a member of a Health and Wellbeing Board by
virtue of section 194(2)(g) or (8) but is not acting as a representative.

A person who is requested to supply information under (a), (b) and (¢) must comply
with the request. Information supplied to a Health and Wellbeing Board under this
section may be used by the board only for the purpose of enabling or assisting it to
perform its functions.

9. Status of Reports

Meetings of the board shall be open to the press and public and the agenda,
reports and minutes will be available for inspection on the CCC and PCC’s website
at least five working days in advance of each meeting. [This excludes items of
business containing confidential information or information that is exempt from
publication in accordance with Part 5A and Schedule 12A to the Local Government
Act 1972 as amended.] Other participating organisations may make links from their
website to the board’s papers on CCC or PCC’s website.

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
[effective from 21 May 2024]
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10.

11.

12.

13.

14.

Press Strategy

An electronic link to agendas for all meetings will be sent to the local media.

CCC and/or PCC will be responsible for issuing press releases on behalf of the
Board and dealing with any press enquiries. Press releases issued on behalf of the
board will be agreed with the Chair or Vice-Chair and circulated to all board
members.

Members’ Conduct

Part 5—Codes-and-Protocols-of the-Chapter F2 (Members’ Code of Conduct) in
Cambridgeshire County Council’'s Constitution applies to all elected and ‘co-opted’
members of the board including those attending as substitutes. The Clerk will
ensure that a register of members interest is held for all members including the
Integrated Care Partnership.

Amendment of the Terms of Reference

The board may recommend variations to its Terms of Reference by a simple
majority vote by the members provided that prior notice of the nature of the
proposed variation is made and included on the agenda for the meeting.

Governance and Accountability

The board will be accountable for its actions to its individual member organisations.
There will be sovereignty around decision making processes. Representatives will
be accountable through their own organisations for the decisions they take. It is
expected that members of the board will have delegated authority from their
organisations to take decisions within the terms of reference. Decisions within the
terms of reference will be taken at meetings and will not normally be subject to
ratification or a formal decision process by partner organisations. However, where
decisions are not within the delegated authority of the board members, these will be
subject to ratification by constituent bodies.

It is expected that decisions will be reached by consensus. Board members bring
the responsibility, accountability and duties of their individual roles to the board to
provide information, data and consultation material appropriate to inform the
discussions and decisions.

Reporting

The board will take an annual report to Full Council in CCC and PCC and will report
to NHS England and Improvement (NHSEI) via the regional team reports, as
required.

Part 3B, Responsibility for Functions, Committees, Cambridgeshire & Peterborough Health and Wellbeing Board
[effective from 21 May 2024]
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13. Assets and Procurement Committee |

Membership

Fifteen members of the Council, subject to proportionality. The Chair and Vice-Chair of the

Committee shall be appointed by Full Council.

Summary of Functions

The committee has delegated authority to exercise the County Council’s functions in

respect of the following:

(a) Development and performance management of a Procurement and Commercial
strategy which focuses on financial, social and environmental return on the

Council’s third party spending.

(b) Development and performance management of the Council’s land and property

management strategies.

(c) Take decisions or delegate decisions around procurement / land and property

decisions where the value exceeds £500k.

Delegated Authority Delegation/
Condition

To recommend to Council and monitor the Council’s Land & Property In consultation

Strategy, including its Asset Management Plan, social and environmental | with the

(including carbon) Frameworks. relevant
service
committee and
Full Council

Authority to lead the development of the Council’s Procurement &

In consultation

Commercial Strategy, as well as its Social and Environmental Value with the

Framework relevant
service
committee

To review the Council's asset portfolio to identify opportunities and

In consultation

develop policies to reduce the financial impact on the Council's operating | with the

position and strengthen its financial sustainability and ensure investment | relevant

is consistent with the policies and principles of the Council. service
committee

Part 3B, Responsibility for Functions, Committees, Assets and Procurement [effective from 22 October 2024]
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