Cambridgeshire and Peterborough Fire Authority

Minutes of the Policy and Resources Committee Meeting

Date: 22 October 2025

Time: 2.00pm - 2.52pm

Place: Fire HQ

Present: Councillors: N Boyce (Chair), S Bywater, | Gardener, C Morris, L

Navarro, C Poulton (Vice Chair).

Officers: Jon Anderson, Ursula Bird, Stuart Smith, Tamsin Mirfin, Shahin Ismail,

14.

15.

16.

17.

John Fagg and Tamar Oviatt-Ham.

Apologies for Absence and Declarations of Interest

Apologies received from Councillors Deter and Jamil. No declarations of
interest were made.

Policy and Resources Committee Minutes 9 July 2025 and Action
Log

It was resolved unanimously to approve the minutes of the meeting on 9 July
2025 as a correct record and note the action log.

Fire Authority Overview and Scrutiny Minutes 2 July 2025

The minutes from the Overview and Scrutiny meeting on 2 July 2025 were
noted.

Revenue and Capital Budget Monitoring Report 2025/26 — October
2025

Members received a report on the revenue and capital budget monitoring
2025/26 covering 1 April to 30 September 2025.

Officers highlighted the following points in relation to the report:

- inflation remained at 3.8% which was slightly higher than what had been
budgeted.

- the Service was starting to see an impact on the operational On-Call
firefighter expenditure due to the new pay bandings which took effect in



January 2025. It had been difficult to predict the impact of this when the
budget was set.

overall operational pay was balancing and there was a larger underspend
in support management and administration due to unfilled vacancies for all
or part of the period.

Firefighter pension scheme adjustments related to the compensation paid
in association with the McCloud case; this would be reimbursed in the next
quarter by the government.

the remaining staff costs largely reactive and no concerns in that area.

the Service continued to pay business rates on the old Huntingdon site
(£73,000) but had allocated some of the additional NNDR grant funding to
cover this. The overall property underspend was due to timing and orders
were in place for property servicing and maintenance.

the supplies and services budgets were showing an underspend. Much of
this was budgetary timing but some was also consultancy which was
budgeted but was on a needs basis so may not be spent. The Service was
seeing increased software costs as more systems moved to being cloud
based.

the main spend on the capital budget had been in relation to the
refurbishment of the St Neots site, accounting for £1.4m of the spend.
Works had also commenced on the refurbishment of the station at
Wisbech. The relocation of St Ives Station has been put on hold whilst
options were re-evaluated.

Individual Members raised the following points in relation to the report:

queried if there was an update on progress in relation to the planning
permission and sale of the old Huntingdon station site and what would
happen if the sale did not go through. The Assistant Chief Fire Officer
explained that the sale had not moved forwards since the initial planning
application, and the Service had instructed the legal team to investigate.
The current provider had until June 2026 until a final decision had to be
made on the go ahead of the sale. There had been some vandalism on
site that had taken up police time. The Chief Fire Officer was in the
process of writing to the Chief Executive of Huntingdonshire District
Council to seek an update on progress. The Assistant Chief Fire Officer
explained that if the sale did not go through the Service would look at other
options for the sale of the site.

It was resolved to note and comment on the revenue and capital spending
position as detailed in the paragraphs 5 and 6 and associated appendices.



18.

Cambridgeshire and Peterborough Fire Authority - Programme
Management Monitoring Report

Members received a report on the Fire Authority Programme Management
monitoring. Officers explained that there had been resourcing challenges with
a number of the projects so there had been some changes to project leads in
order that projects could be progressed.

Officers highlighted the following points in relation to the report:

- the expected implementation date for the Integrated Workwear and
Personal Protective Equipment (PPE) project was 1 April 2026.

- there had been resource challenges with the TRaCS Review. Phase two
was about to commence, and a new designated officer was due start on 1
October and would lead on national operational guidance implementation.

- the end stage business case for the Asset Database Replacement project
had been submitted. Work continued with support from the Commercial
Team to document possible procurement routes for Stage 2.

- an End Stage Report for the St Ives Review project had been drafted.
Officers were awaiting information to be incorporated into the report so that
it could be circulated to Project Board members for a decision on the
preferred route forward, prior to escalation to Programme Board.

- anew project manager had been identified for the Community and
Operational Intelligence (COI) project, and the focus would shift to defining
a clear plan for progressing the most prominent requirements to the next
stage of the project.

- an end stage report had been submitted for the Fulfilling Potential project
and recommendations had been highlighted on how performance
development reviews could be improved.

- the first version of vision resource modeller had been developed as part of
the Vision 2030 project, and officers were running the first 20 models
through it. There was a lot of data validation to be completed.

- the Control Review project was progressing with a new project manager
who was starting to look at the next level of structural review.

- the Recruitment Applicant Tracking System project had started at the end
of September 2025 and looked to implement a smother process for
tracking the recruitment process.



20.

Individual Members raised the following points in relation to the report:

- queried the progress on the St lves review project and what the likely
figures would be. The Assistant Chief Fire Officer explained that a detailed
plan was currently being drafted and would be brought back to Members
for consideration and approval.

- questioned if the Local Government Review had been taken into account
as part of the Vision 30 work; as well as working across borders in relation
to the impact of a number of solar farm projects such as East Park Energy
and large developments such as the Tempsford New Town and the
Universal Studios development in Bedfordshire. The Assistant Chief Fire
Officer explained that a Growth and Planning Officer had been appointed
to support this work going forwards. The Service worked across borders
and had regular meetings with colleagues in neighbouring authorities as
well as engaging with developers. Officers explained that the vision
resource modeller would be used in scenario planning and to identify the
risks in relation to these developments going forwards.

- sought further information on the next stage of the TRaCS Review.
Officers explained the second stage of the review was to align the
competency recording system/e-learning with the national operational
guidance whilst making it more achievable and realistic.

It was resolved to note the Programme Status Report, as of October 2025.

Cambridgeshire Fire and Rescue Service - Fire Control Update -
October 2025

Members received a report that provided an update on the position of
Cambridgeshire Fire and Rescue Service (CFRS) Fire Control and the future
direction of the function. The Deputy Chief Fire Officer explained that the new
control system had been in operation for just over a year and that the service
was now looking at how to maximise the use of the system. The system was
stable and running smoothly and there were monthly strategic board meetings
with the supplier to keep on track with any issues and any future
developments; as there would be a number of big upgrades to the system that
needed to planned in. He explained that work was now ongoing to look at the
recruitment and resourcing of the control room now Suffolk had left. He
explained that this would be managed without having to make any
redundancies and would look at the management and support around the
control room and out of hours. He explained that the Service was still looking
for partners for a potential joint service in the future.
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Individual Members raised the following points in relation to the report:

- sought assurances that there had been no impact on response times
following the change of the control system and the departure of Suffolk
and sought further information on how the departure was viewed by other
neighbouring Services and what the motivation behind it had been. The
Deputy Chief Fire Officer explained that there had been a lot of mis-
information and that the Service had a great track record in relation to
response times. Officer explained that the HMIC had scrutinised the
service when it was going live and saw the audit trail and there had been
no challenges from them on performance. The Deputy Chief Fire Officer
explained that there was no explanation as to why Suffolk had decided to
leave the service. He commented that they were now part of a syndicate
that had bought into a new control system.

- queried if the Service was receiving the expected level of service from the
supplier. The Deputy Chief Fire Officer stated that the Service was
pleased with the performance of the system and the level of service and
were working well with the supplier on future improvements and upgrades.

It was resolved to note the current position of the CFRS fire control function.

Digital Strategy 2025 to 2028

Members received the revised Digital Strategy for 2025 to 2028. Officers
outlined that the report highlighted the major achievements for last 3 years
including some significant infrastructure enhancements. Officers explained
that the theme of the strategy had changes slightly for the next three years to
include a focus on digital skills and training. Officers stated that there was an
increased focus on how artificial intelligence could be utilised. Officers
highlighted that there was some ambitious work planned with partners in
Bedfordshire, and this included some national infrastructure changes.

Individual Members raised the following points in relation to the report:

- questioned what Bedfordshire were doing in relation to their digital strategy
as this was a shared service and whether it would impact on
Cambridgeshire. Officers explained that they were working closely with
Bedfordshire colleagues to align their strategies as closely as possible.

- Sough assurance that there were robust processes in place to deal with
cyber-attacks and queried where there might be vulnerabilities in the
system. Officers explained the Service had invested in cyber security tools
and complied with the national cyber assessment framework. The Service
had also recently recruited to a Cyber Analyst role. Officers explained that
there would be a report at the December Fire Authority detailing the plans
and processes in place covering all of the Services systems and ensuring
safeguarding was in place.



22.

- questioned what digital training was in place within the Service to ensure a
level of digital literacy. Officers explained that part of the work on the
strategy would focus on baselining the requirements for digital and data
literacy. Officers highlighted that a number of Services had already

worked on this so they could share best practice and tailor to the Service
needs.

It was resolved to note the revised Digital Strategy 2025 to 2028.

Policy and Resources Committee Work Programme 2025-26.

It was resolved to note the work programme.

Chair



