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Quarter 4, 2025/26 Financial Year

Current Month / Current Period The latest performance figure relevant to the reporting period

Key

Data Item Explanation

Target / Pro Rata Target The target that has been set for the indicator, relevant for the reporting period

Previous Month / previous period The previously reported performance figure

Direction for Improvement Indicates whether 'good' performance is a higher or a lower figure

Change in Performance
Indicates whether performance is 'improving' or 'declining' by comparing the latest performance figure with that of the 
previous reporting period 

Statistical Neighbours Mean Provided as a point of comparison, based on the most recently available data from identified statistical neighbours.

England Mean Provided as a point of comparison, based on the most recent nationally available data

RAG Rating

• Red – current performance is off target by more than 10%
• Amber – current performance is off target by 10% or less
• Green – current performance is on target 
• Baseline – indicates performance is currently being tracked in order to inform the target setting process  
• Contextual – these measures track key activity being undertaken, to present a rounded view of information 
relevant to the service area, without a performance target. 
• In Development - measure has been agreed, but data collection and target setting are in development

Useful Links Provides links to relevant documentation, such as nationally available data and definitions

Indicator Description 
Provides an overview of how a measure is calculated.  Where possible, this is based on a nationally agreed 
definition to assist benchmarking with statistically comparable authorities

Commentary Provides a narrative to explain the changes in performance within the reporting period

Actions Actions undertaken to address under-performance. Populated for ‘red’ indicators only



Strategic Key Performance Indicator (SKPI) Target Direction for Improvement
Performance 

(Current Period)
Performance 

(Previous Period)
Change in 

Performance
Frequency 
Updated

Last 
Updated

RAG Rating

CYP 001: The number of children in care per 10,000 population under 18
51 Lower is Better 50.4 51.6 Improving Quarterly

Q4 
2025/26

Green

CYP 002: Placement Stability: Percentage of CLA placements longer than 
2 years for Children aged under 16 being looked after for more than 2.5 
years, 12 month rolling average

71% Higher is Better 62.6% 68.2% Declining Quarterly
Q4 

2025/26
Red

CYP 003: Number of Children subject to child protection plan (per 
10,000)

38 Lower is Better 22.9 25.3 Improving Quarterly
Q4 

2025/26
Green

CYP 004: Proportion of children subject to a Child Protection Plan for the 
second or subsequent time (within 2 years)

21% Lower Is Better 15.5% 11.3% Declining Quarterly
Q4 

2025/26
Green

CYP 005: Percentage of EHCPs completed within 20 week timeframe
20% Higher is Better 11.7% 8.7% Improving Quarterly

Q4 
2025/26

Red

CYP 006: Percentage of young people who are Not in Education, 
Employment or Training, or Unknown

Contextual Contextual 4.0% 3.8% Declining Quarterly
Q4 

2025/26
Contextual

CYP 007: Percentage of foster children placed with in-house carers
51% Higher Is Better 51.9% 52.8% Declining Quarterly

Q4 
2025/26

Green

CYP 008: All pupil attendance rate % in Cambridgeshire YTD (Primary, 
Secondary & Special)

93.5% Higher is Better 93.4% 93.5% Declining Quarterly
Q4 

2025/26
Amber

CYP 009: The percentage of 2-year-olds eligible for the 15-hour 
entitlement that attend a pre-school setting

75.0% Higher is Better 67.4% 73.2% Declining Annually 2024/25 Red

CYP 010: Percentage of Children achieving a Good Level of Development 
(GLD) in the Early Years Foundation Stage Profile

68.3% Higher is better 67.6% 66.5% Improving Annually 2024/25 Amber

CYP 011: Percentage of Primary Schools that are judged as Good or 
Outstanding with regards to Quality of Education
CYP 012: Percentage of Secondary Schools that are judged as Good or 
Outstanding with regards to Quality of Education
CYP 013: KS2 Reading, writing and maths combined to the expected 
standard (All children) 

65% Higher is Better 58.9% 57.9% Improving Annually 2024/25 Amber

CYP 014: KS4 Attainment 8 (All children) 50.1 Higher is Better 48.1 48.0 Improving Annually 2024/25 Amber

CYP 015: Percentage receiving place at first choice school (Primary)
93% Higher is Better 94.4% 95.9% Declining Annually 2025/26 Green

 

CYP 016: Percentage receiving place at first choice school (Secondary)
91% Higher is Better 88.2% 87.1% Improving Annually 2025/26 Amber

CYP 017: Number of children permanently excluded this academic year

CYP 018: Number of pupils Electively Home Educated 
Contextual Contextual 2,510 2,270 Increasing Annually 2024/25 Contextual

CYP 019: Number of Children using home to school transport

Children and Young People Committee Scorecard - Q4 2025/26

In development

In development

Paused following the introduction of the new Ofsted Inspection framework.  New measure in development

Paused following the introduction of the new Ofsted Inspection framework.  New measure in development



Indicator CYP 001: Number of children in care every 10,000 population under 18

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

March 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

51.0 i 50.4 51.6 Improving

48.8 67.0 Green

Indicator Description 
This indicator shows the number of children who are in the care of the local authority. This 
measure is expressed as the number of children in care as a rate for every 10,000 children 
aged 0 to 17. Children in care include all children being looked after by a local authority: 

1. Children subject to a care order under section 31 of the Children Act 1989.

2. Children looked after on a voluntary basis through an agreement with their parents under 
section 20 of the Children Act 1989. 

Calculation:

(X/Y)*10,000

Where:
 
X = The number of children in care at month end. 

Y = The population of 0 to 17 year old children. 

Sources: Department for Education; LG Inform; Cambridgeshire County Council Policy, 
Performance and Intelligence Service

Department of Education - Children in Need Statistics 

Whilst the numbers of children in care have risen this is in line with statistical neighbours. Senior Leadership oversight of children coming into care shows the decisions for children are appropriate and necessary 
and Cambridgeshire remains comparable to statistical neighbours and below the national average.

Useful Links
Path to Green

Local Authority Interactive Tool (LAIT)
Children coming into care continue to have senior management oversight and are regularly reviewed to ensure the plans are appropriate. It is likely given the level of demand and comparative data that achieving 
the target of 51 children per 10,000 is unlikely to be met in the short to medium term. The introduction of the Families First Programme over the next two years may help to reduce the numbers of children in care, 
but this is unproven at this point.

The local area benchmarking tool from the Local Government Association

Commentary

0

10

20

30

40

50

60

70

Apr
24

May
24

Jun
24

Jul
24

Aug
24

Sep
24

Oct
24

Nov
24

Dec
24

Jan
25

Feb
25

Mar
25

Apr
25

May
25

Jun
25

Jul
25

Aug
25

Sep
25

Oct
25

Nov
25

Dec
25

Jan
26

Feb
26

Mar
26
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Indicator CYP 002: Placement Stability: Percentage of CLA placements longer than 2 years for children being looked after for more than 2.5 years, rolling 12 month average

Useful Links
Path to Green
Recruiting in house foster carers and building relationships with providers through effective commissioning arrangements are progressing well, but it is too early for this to show in the performance data.

Red

Indicator Description 
This indicator shows all children in care who have been looked after for more than 2.5 years 
and in their current placement for more than 2 years, and are aged under 16

Calculation:

(X/Y)*100

Where:

X =Number of children in their current placement for more than 2 years, aged under 16

Y = Number of children in care for more than 2.5 years, aged under 16

Source: Cambridgeshire County Council Policy, Performance and Intelligence Service 

Commentary
Whilst matching children with stable loving homes remains a priority, sufficiency challenges means that for some children they experience more moves than the service would want.

RAG Rating

March 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

71% h 62.6% 68.2% Declining
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Indicator CYP 002: Placement Stability: Percentage of CLA placements longer than 2 years for children being looked after for more 
than 2.5 years

Placement Stability: Percentage of CLA placements longer than 2 years for children being looked after for more than 2.5 years Target



Page 6 of 18

Indicator CYP 003: Number of children with a Child Protection Plan per 10,000 population under 18 Return to Index

Path to Green
Local Authority Interactive Toom (LAIT) - CCC - CP

The local area benchmarking tool from the Local Government Association

Department of Education - Children in Need Statistics 

Families First Partnership Programme

Useful Links

Commentary
The number of children subject to a child protection plan continues to be lower than statistical neighbours and the national average. Quality assurance and management oversight continues to ensure this is 
appropriate and that thresholds are appropriately applied. This will continue to be a focus of improvement plans and implementation of the National Families First Partnership Programme.

2026

Indicator Description 
This indicator shows the number of children at risk of significant harm within the county. 

A Child Protection Plan is put in place where a child is at risk of significant harm. This plan sets 
out the action needed to keep the child safe and to promote their welfare. 

This measure is expressed as the rate of children with a Child Protection Plan, at month end, 
for every 10,000 population (0-17).

Calculation:
(X/Y)*10,000 

Where: 
X: The number of children with a Child Protection Plan at month end. 
Y: The population of 0 to 17 year old children. 

Source: Cambridgeshire County Council Policy, Performance and Intelligence Service

March

RAG Rating

Green

38 22.9 25.3

Target
Current 
Quarter

Previous 
Quarter

Improving

Change in 
Performance

Direction for 
Improvement
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Indicator CYP 003: Number of children with a Child Protection Plan per 10,000 population under 18

Number of children with a Child Protection Plan per 10,000 population under 18 Target
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Indicator CYP 004: Proportion of children subject to a Child Protection Plan for the second or subsequent time March 2026

This indicator shows the number of children at risk of significant harm for a second or more 
times. Re-registration of a child indicates that the actions to reduce the risk of harm were not 
successful or significant event has occurred to change their circumstances. 

This measure is expressed as a percentage of children who became subject to a Child 
Protection Plan at any time during the year, who had previously been the subject of a Child 
Protection Plan, or on the Child Protection Register of that council.

Calculation:

(X/Y)*100

Where:

X = The number of children with a Child Protection Plan at month end, who have had a 
previous child protection plan.

Y = The number of children with a Child Protection Plan, at month end. 

Sources: Department for Education; LG Inform; Cambridgeshire County Council Policy, 
Performance and Intelligence Service

Commentary
Performance in this area remains stable and below target. Despite there being a gradual increase in repeat Child Protection Plans (CPPs) within a 2-year period (from 11.3% in Quarter 3 to 15.5% in Quarter 4), 
performance remains below the target of 21% and compares well against statistical neighbours (with a mean average value of 26.2%). The slight increase in Quarters 3 and 4 may be indicative of a reduction in 
sustained changes achieved for children on CPPs, resulting in repeat episodes, or of significant new events resulting in a new CPP.

21.0%

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

i 15.5% 11.3% Declining

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

26.2% 24.5% Green

Useful Links
Path to Green

Local Authority Interactive Tool (LAIT) - CCC CP2+
Fluctuation in the data through the year is expected and further analysis of the duration of CPPs for those that have previously had a CPP and the number of Children in Need plans that are put in place after child 
protection interventions / a child protection period will help to develop understanding of these fluctuations and allow for a deeper analysis of possible correlations between interventions at varying levels and any 
identifiable themes around the cause of repeat CPPs.

The local area benchmarking tool from the Local Government Association

Department of Education - Children in Need Statistics 

Indicator Description 
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Indicator CYP 004: Proportion of children subject to a Child Protection Plan for the second or subsequent time

Proportion of children subject to a Child Protection Plan for the second or subsequent time Target
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Indicator CYP 005: Percentage of EHCP assessments completed within a 20 week timeframe

Education, Health and Care plans for children and young people aged up to 25 were 
introduced on 1st September 2014. This was part of the Special Educational Needs and 
Disability provisions in the Children and Families Act 2014. 

This indicator shows the percentage of Education, Health and Care plan assessments 
completed within 20 weeks. It includes exception cases.

Calculation:

(X/Y)*100 

Where: 

X = The number of Education, Health and Care plan assessments issued within the month 
that took 20 weeks or less to complete. This number includes exception cases. 

Y = The number of Education, Health and Care plans assessments issued within the month. 

The Cambridgeshire County Council target of 70% was set in June 2018. This was when this 
indicator was included in corporate performance reporting. Before this, no target was set.

Source: Cambridgeshire County Council Policy, Performance and Intelligence Service

Commentary
Performance for calendar year 2025 was 8.8% (identical to the previous full year) and that figure has been submitted to the DfE and will feature in the national publication in June.  However, the last 3 months of 
2025 saw an increase in performance with 22% the average over that period.  During the first 3 months of 2026 the average rate of performance has been 14%.  Whilst that is a decline against the December figure, 
it is in line with expectations and in line with the target of 20% for the full calendar year 2026.

The team that are responsible for the initial EHCP assessments for this indicator also have to assist with the annual ‘phase transfer’ process (which requires the issuing of amended plans for children moving to 
secondary school by 15 February deadline and for post 16 transfers by 31 March deadline).  Therefore, a dip in the 20-week headline performance figure in the spring term is expected due to staff capacity directed 
to phase transfer process.

Compared to the first 6 months of 2025, the overall output of plans issued per month continues to be approximately double the previous monthly total.

Improving EHCP performance is a key Ofsted action area, and the revised target of 20% in 2026, moving toward national average levels thereafter has been shared with DfE within regular monitoring meetings. 
Achieving this requires a “twin-track” approach: increasing service capacity, redesigning processes, and strengthening support at SEN Support to reduce reliance on EHCPs. Workforce development will play a 
central role, including stabilising staffing; removing agency dependence and enhancing recruitment and retention; this is currently being progressed via an Education Service Redesign/restructure consultation.

Useful Links

https://cambridgeshirelivemetabase-cacihosting.msappproxy.net/dashboard/16-send-dashboard?tab=34-current-ehcnas

Path to Green
Regular and frequent team/management oversight meetings are now well establishing to track assessment timeliness, manage throughput, and balance backlog and in-time cases. These governance 
arrangements feed into monthly performance reporting to senior leadership. 

Red

Indicator Description 

RAG Rating

March 2026

Target
Direction for 
Improvement

Current 
Month

Previous 
Month

Change in 
Performance

20% h 11.7% 8.7% Improving

4.3% 4.0%

13.2%

4.5%
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6.9%

2.2%
0.0% 0.0%
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Indicator CYP 006: Percentage of young people who are Not in Education, Employment or Training, or Unknown

Useful Links
Path to Green

Local Authority Interactive Tool (LAIT)

N/A - Contextual Indicator

The local area benchmarking tool from the Local Government Association

Commentary
The percentage of 16-17 year olds that are either NEET (not in education, employment or training) or their situation is not known is 3.6% which is slightly higher than the same time last year and continues a 
trend that has been rising for the last few years.  This matches a similar national trend and, although the performance has deteriorated, Cambridgeshire is still in a good position compared to local and statistical 
neighbours.  There is a lot of work happening with Youth Guarantee Trailblazer work to try and improve these figures moving forward.  Since August 2025, there is now a countywide service that takes 
responsibility for the work surrounding these performance results within Targeted Support called the Youth Progression and Transitions Service.  This service has developed processes to ensure that CCC is 
working with the right young people and making the difference needed to improve these results.  The Council continues to work with Cambridgeshire Skills and the combined authority, looking at improving the 
provision available to young people.

Contextual i 4.0% 3.8% Declining

Statistical 
Neighbour Mean 

England 
Mean 

RAG rating

6.0% 5.2% Contextual

Indicator Description 
Number of young people academic age 16 and 17 who are Not in Education, employment or 
training (NEET) or their situation is not known as a % of the cohort of young people recorded on 
the CCIS system.  
September and October data could be higher than other months due to the annual activity survey 
processes which are national statutory processes that are completed by all local authorities to 
confirm destinations of year 11 and year 12 leavers and the numbers of young people who are 
recorded as not known is higher.  . 
Calculation:

(X/Y) 

Where:

X = The number of young people academic age 16&17 who are NEET/Unknown. 

Y = The cohort of academic age 16&17 year old children recorded on CCIS system. 

Sources: Cambridgeshire County Council Policy, Performance and Intelligence Service

March 2026
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Direction for 
Improvement

Current 
Month
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Month

Change in 
Performance
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Indicator CYP 006: Percentage of young people who are Not in Education, Employment or Training, or Unknown
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Indicator CYP 007: Percentage of foster children placed with in-house carers

Useful Links
Path to Green

Green

Indicator Description 
This indicator shows children with in-house foster placements as a percentage of all children 
in foster placements

Calculation:

(X/Y)*100

Where:

X =Number of children in in-house foster placements 

Y = Number of children in foster placements (all placement U codes)

Source: Cambridgeshire County Council Policy, Performance and Intelligence Service

Commentary
The continued focus on recruiting foster carers and the early identification and assessment of kinship carers means the performance continues to exceed the target. This however needs to be improved further to 
ensure more children are placed in stable loving homes in Cambridgeshire, it is however positive that the impact of the delivery of the plans is impacting on the performance and improved outcomes for children.

RAG Rating

March 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

51.0% h 51.9% 52.8% Declining
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Indicator CYP 007: Percentage of foster children placed with in-house carers

Cambridgeshire Target



Indicator CYP 008: All pupil attendance rate % in Cambridgeshire YTD (Primary, Secondary & Special)

Useful Links
Path to Green

https://explore-education-statistics.service.gov.uk/find-statistics/pupil-attendance-in-schools

Amber

Indicator Description 
This indicator shows the % of all pupils attendance rate in Cambridgeshire across Primary, 
secondary and special schools.

Calculation:

(X/Y)*100

Where:

X = Number of Overall Attendance

Y = Number of Possible Sessions

Source: Cambridgeshire County Council School Admissions Team

Commentary
The new statutory guidance 'working together to improve school attendance' came into effect August 24. The new expectations on schools to improve early intervention before referrals can be made for legal 
interventions is feeding through the data.  Early intervention stops attendance from being embedded and is focused on supporting families not just the individual student. The attendance service through the 
development of an improvement strategy has delivered well received training events on all elements of attendance related practice.  A suite of 'sway' presentations offers schools and colleagues a quick snapshot 
covering pertinent areas to help with ongoing focus on pupil attendance. The service has developed a 10 day reporting feedback process for schools to refer pupils beginning to present as non-attenders. Each 
referral triggers a 1:1 conversation to the school by a member of the attendance team to have a solution focused conversation.

RAG Rating

March 2026

Target
Direction for 
Improvement

Current 
Quarter

Previous 
Quarter

Change in 
Performance

93.5% h 93.4% 93.5% Declining
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Indicator CYP 008: All pupil attendance rate % in Cambridgeshire YTD (Primary, Secondary & Special)

Cambridgeshire Target



Indicator CYP 009: Percentage of 2-year-olds taking up the 15-hour entitlement for disadvantaged families

Red

RAG Rating

Commentary
We know there has been a decrease in the number of children who are eligible for the 15-hour entitlement (funded 2s) and that take up of the funded 2 entitlement has fallen nationally in since the introduction of 
the 30-hour working parent entitlement. Cambridgeshire did perform slightly above national in 2024/25 for the first time in five years. In addition, the number of children eligible for the entitlement has also fallen, 
due to no change in the maximum earning threshold, despite a rise in minimum wage. When comparing our uptake to that of our statistical neighbours Cambridgeshire has gone from 10/11 in 2021 to 5/11 in 
2025. Ratios for younger children and funding rates also have affected the market this year as the impact of expansion settles to be business as usual.  

March 2026

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

75.0% h 67.4% 73.2% Declining

Statistical 
Neighbour Mean

England 
Mean

Red

Indicator Description 
Since 2013 all local authorities have been expected to provide free early education for funded 
2 year olds. Eligibility ensures that the most vulnerable families can receive support and 
includes families in receipt of certain benefits, children looked after by the local authority, 
children with an EHCP or in receipt of DLA and those who are care experienced. 

Supporting disadvantaged children with funded childcare at age 2 supports social and 
cognitive development and helps prepare children for their next stage of learning. Attendance 
in a childcare setting can support independence, verbal skills and reasoning ability and can 
help reduce the outcome gap for children from disadvantaged backgrounds. 

Source: Department for Education; LG Inform; Cambridgeshire County Council Early Years, 
Childcare and School Readiness Service

62.8 65.2

Useful Links
Path to Green
An eight-point set of actions is added to the  Best Start in Life (BSIL) plan, and we have reformed the Funded Two’s task group. Take up data will be a key metric in the BSIL Outcomes Framework and will be 
reported as part of a new national termly scorecard. The action plan expects minimum take up of 73.8%, in line with the national expectation for Cambridgeshire.  Local authority interactive tool (LAIT) - CCC Percentage of 2yo children benefitting from funding early education

https://explore-education-statistics.service.gov.uk/find-statistics/education-provision-children-under-5
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Indicator CYP 010: Percentage of Children achieving a Good Level of Development (GLD) in the Early Years Foundation Stage Profile

Amber

Useful Links
Path to GreenLocal authority interactive tool (LAIT) - CCC GLD

Through the Best Start in Life Strategy the service will be working with partner agencies on targeted strategies to improve GLD.

Amber

Indicator Description 
The Early Years Foundation Stage (EYFS) Profile is a statutory assessment of children’s 
development at the end of the academic year in which children turn 5.  Each child’s level of 
development is assessed against 17 early learning goals (ELGs) across all 7 areas of learning 
in the EYFS. The Profile is intended to provide a reliable and accurate summative assessment 
of each child’s development at the end of the EYFS in order to support children’s successful 
transitions to year 1. Children are defined as having reached a Good Level of 
Development at the end of the EYFS if they have achieved the expected level for the 
ELGs in the prime areas of learning (which are: communication and language; 
personal, social and emotional development; and physical development) and the 
specific areas of mathematics and literacy. This helps to understand broadly what a child 
can do in relation to national expectations.  

GLD Targets % 

2022/2023 = 66.3% 

2023/2024 = 67.8% 

2024/2025 = 68.3% 

2025/2026 = 68.8% 

2026/2027 = 69.8% 

2027/2028 = 70.3% 

Source: Department for Education; LG Inform; Cambridgeshire County Council Early Years, 
Childcare and School Readiness Service

Commentary
EYFS Profile outcomes from 2024-25 academic year remain unvalidated. Our data currently shows the Good Level of Development (GLD) for Cambridgeshire as 67.6%. This has increased by 1.1% from last 
year. National has increased by 0.6% to 68.3%. Therefore, the gap between Cambridgeshire and national has decreased, as the service now sit 0.7% behind national, compared to 1.2% last year. In 
Cambridgeshire LA, all Early Learning Goals (ELG) increased or stayed the same from 2024, with the exception of self-regulation which decreased by 0.7%. In 2025, Cambridgeshire LA is above national in 
16/17 areas of learning. The percentage of children achieving the Reading Early Learning Goal in Cambridgeshire increased from 76.5% in 2024 to 77.8% in 2025. The percentage of children achieving the 
Writing Early Learning Goal in Cambridgeshire increased from 70.8% in 2024 to 72.5% in 2025.

RAG Rating

March 2026

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

68.3% h 67.6% 66.5% Improving

65.8% 66.2% 66.5% 67.6%
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Indicator CYP 013: Key Stage 2 Reading, writing and maths combined to the expected standard (All children) March 2026

Commentary
Pupil outcomes at Key Stage 2 continued to be lower than expected. The data is analysed and key findings shared with schools. Writing and the outcomes for disadvantaged pupils continue to be an area for 
focus along with maths. Revised data for the 2024/25 academic year has recently been released. 25/26 data is expected to be published in January 2027. This performance report will be updated once the 
validated data is available. 

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

65.0% h 58.9% 57.9% Improving

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

60.5% 62.6% Amber

Indicator Description 
This indicator measures the attainment of children, in state-funded schools, at the end of Key 
Stage 2. 

This measure is expressed as the percentage of children in all state funded schools at end the 
end of the academic year. 

Calculation:

(X/Y)*100 

Where: 

X = The number of children at the end of Key Stage 2 with a valid result showing they have 
reached the expected standard in all three subjects. 

Y = The number of children at the end of Key Stage 2 with a valid result. 

Source: Department for Education; LG Inform; Cambridgeshire County Council Policy, 
Performance and Intelligence Service.

Useful Links
Actions

Department for Education Statistics: Key Stage 2
Continue to forensically analyse the data to identify key trends and areas of concern.

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association
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Indicator CYP 014: Key Stage 4 Attainment 8 (All children) March 2026

Commentary
It should be noted that in 2020 and 2021 exams were teacher assessed and in subsequent years from 22/23 grade boundaries and expectations were changed to bring them more in line with previous levels. 
Therefore it is difficult to make meaningful comparisons without looking at data prior to 2019/20 too. It is positive that Cambridgeshire continues to be above both our statistical neighbours and national figures. 
Finalised data for the 202/26 academic year is expected to be published in February 2027. 

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

50.1 h 48.1 48.0 Improving

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

47.5 46.0 Amber

Indicator Description 
Attainment 8 measures the average achievement of pupils in up to 8 qualifications. These 
include:

1. English. Double weighted if the combined English qualification, or both language and 
literature are taken.

2. Maths. Double weighted.

3. Three further qualifications that count in the English Baccalaureate.

4. Three further qualifications that can be GCSE (including English Baccalaureate subjects).

5. Any other non GCSE qualifications on the Department for Education approved list.
This measure is expressed as an average score derived from the scores of children in all state 
funded schools at end the end of the academic year. 

Calculation: 

X/Y 

Where: 

X = The sum of all pupils Attainment 8 scores 

Y = The number of children at the end of Key Stage 4 with a valid Attainment 8 score. 

Source: Department for Education; LG Inform; Cambridgeshire County Council Policy, 
Performance and Intelligence Service

Useful Links
Actions

Department for Education Statistics: Key Stage 4

Continue to work with schools and Trusts to raise outcomes. 

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association
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Indicator CYP 015: Percentage of children receiving a place at first choice school (Primary)
Next release: June 2026

March 2026

Commentary
94.4% of children were offered place at first choice primary school for September 2025.  

Although this is slightly down on the previous years performance (95.9%) this is still above the locally agreed target of 93.0% and is also above the averages for England (92.6%) and statistical neighbours 
(91.0%) 

In addition, 3.6% received their second preferred place, up from 3.0% the previous year.  

The proportion offered a place at their first, second or third choice school is 98.8% - which is slightly above the national average of 98.3%

This year saw a slight increase in the total number of applications for a primary school place –  6,413 for September 2025 up from 6,334 the previous year - a rise of 1.2%

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

93.0% h 94.4% 95.9% Declining

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

91.0% 92.6% Green

Indicator Description 
This indicator shows the proportion of applicants for primary school places which have 
received preferred offers. 

This measure is expressed as a percentage. 

Calculation: 

(X/Y)*100 

Where: 

X = The number of children receiving a place at their first choice school. 

Y = The number of applications received. 

Source: Department for Education; LG Inform; Cambridgeshire County Council School 
Admissions Team

Useful Links
Path to Green

Department for Education Statistics: School Applications

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association

DfE SFR - Primary and secondary school applications and offers
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Indicator CYP 016: Percentage of children receiving a place at first choice school (Secondary)
Next release: June 2026

March 2026

Commentary
88.2% of children offered their first choice place at secondary school for September 2025.  

Although this is below the locally set target of 91.0% this is above the England (83.5%) and statistical neighbour (84.4%) averages.  It is also higher then the previous years performance (87.1%)

This is an increase in achieving their parental preferences from the percentage offered their preferred choice in Cambridgeshire last year. The proportion offered a place at their first, second or third choice 
school has also slightly increased, up to 96.3% from 95.4% - an increase of 0.9%.  This is also 3.4% higher then the national average (94.9%)

 
This year saw a slight decrease in the total number of applications for a secondary school place received - 6,820 for September 2025 against 6,843 received for September 2024.

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

91.0% h 88.2% 87.1% Improving

Statistical 
Neighbour Mean 

England 
Mean 

RAG Rating

84.4% 83.5% Amber

Indicator Description 
This indicator shows the percentage of applicants for Year 7 places for entry at the start of the 
new academic year, who were allocated their first choice school. 
This measure is expressed as a percentage. 

Calculation: 

(X/Y)*100 

Where: 

X = The number of children receiving a place at their first choice school. 

Y = The number of applications received. 

Source: Department for Education; LG Inform; Cambridgeshire County Council School 
Admissions Team

Useful Links
Path to Green

Department for Education Statistics: School Applications
The implementation of the new EYEs data system will increase the ability for parents to 'self serve' - ownership of their application will be accompanied with increased offer of information, advice and guidance, 
helping parents make informed and realistic decisions. The new system will enable the Attendance Service to provide admissions training to all schools to support them with the use of the system. This will be 
advantageous as it will provide daily updates of pupil attendance information. 

Local Authority Interactive Tool (LAIT)

The local area benchmarking tool from the Local Government Association
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Indicator CYP 018: Number of pupils Electively Home Educated

Contextual

RAG Rating

March 2026

Target
Direction for 
Improvement

Current Year
Previous 

Year
Change in 

Performance

Contextual Contextual 2,510 2,270 Increasing

Contextual

Indicator Description 
Elective Home Education (EHE) are children of compulsory school age who have been removed 
from school roll by parents or guardians and they have taken the responsibility to educate their 
children themselves. The data shows children who have been registered with the EHE team in the 
county. These children may never have been on a school roll, many will have been removed from 
a school roll and included children who were EHE from another LA and have moved into the 
county.

The data shown comes from the DfE Publication Elective Home Education, which publishes the 
data reported by local authorities on children of compulsory school age in EHE in England.

The data shown is the number children reported as being EHE at any point during the previous 
academic year. Where a child is reported as EHE more than once, they are recorded only once. 
These are cumulative counts of all children reported by local authorities as EHE at some point in 
the academic year and are not directly comparable to the point in time figures presented as at 
census day each term.

This data collection became mandatory in Autumn 2024. As it is still undergoing evaluation for 
quality and user need, the release is currently published as official statistics in development. As 
such, changes over time are likely as data quality improves.

Source: Cambridgeshire County Council School Admissions Team
            DfE Publication: Elective Home Education

Commentary
Since the pandemic, elective home education (EHE) numbers in Cambridgeshire, similarly for other LAs, have continued to rise, with many families citing mental health and wellbeing as key reasons for withdrawing children from school to be 
home educated. 
Cambridgeshire EHE cases are reviewed annually in line with DfE guidance. Where concerns are raised by professionals — including safeguarding worries or indicators that education may not be suitable — reviews are brought forward. 
Attendance Service Officers also participate in Children in Need (CIN) and Child Protection (CP) forums to consider barriers to education and coordinate support.
All EHE families are required to provide annual information about the education being delivered. This is scrutinised at the fortnightly EHE Panel, where multi agency data is triangulated to assess risk, identify professional involvement and ensure 
appropriate support pathways are in place.
The Children’s Wellbeing and Schools Bill, currently progressing through Parliament, proposes significant reforms to national oversight of children not in school, including those who are electively home educated. Recent government backed 
amendments (House of Lords Report Stage, January 2026) would introduce:
•A mandatory national register for all home educated children. 
•Local authority consent requirements before a child can be withdrawn from school where there are current or historic child protection concerns, CIN involvement, or previous safeguarding enquiries. 
•Enhanced local authority powers, including the ability to request home visits within defined timescales and initiate School Attendance Orders (SAOs) more readily where concerns arise or visits are refused. 
•Stronger safeguarding duties, with an emphasis on identifying children not receiving a suitable education and intervening earlier. 
If enacted, these changes would significantly reshape local authority responsibilities, strengthen safeguarding expectations, and increase administrative and case management requirements across EHE and wider Education Inclusion functions.

Path to Green

https://assets.publishing.service.gov.uk/media/66bf6d2bdcb0757928e5bd47/Elective_home_educ
ation_departmental_guidance_for_local_authorities.pdf

Release home - Elective home education - Explore education statistics - GOV.UK

Useful Links
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