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Action being taken 

EQIA Directorate 

 

EQIA Service 

 

EQIA Team 

 

Details of person undertaking assessment 

Your name 

Lisa Swannell 

Your job title 

Head of Commercial & Contract Management 

Your directorate 

Place and Sustainability Directorate 

Your service 

Infrastructure & Project Delivery 

Your team 

Commercial & Contract Management 

Proposal being assessed 

Procurement of a new Professional Services Contract 

Business plan proposal number 

 

Proposal details 

What is the name and description of the policy being assessed? 

The Future Procurement Strategy for Highway & Transport Services aimed at improving the 

effectiveness and customer experience of the Council’s Highways and Transport services. 

 

The proposed objectives for the procurement strategy are to secure arrangements that will support 

the council to 

 

1 Maintain the condition, suitability and safety of all highway assets to the required standards 

2 Secure improved levels of responsiveness, customer satisfaction rates and engagement levels 

3 Achieve good value for money through the delivery of services and works 

ab072
Typewritten text
Appendix 4



4 Secure social value through contracts in line with the Councils Sustainable Procurement Strategy 

5 Adopt a data and intelligence-led approach to asset management, delivery and customer 

engagement 

6 Improve environmental performance and carbon reduction. 

7 Assurance regarding Health and Safety and Wellbeing 

8 Enable the use of digital technology, data and intelligence. 

 

What type of policy is this? 

New 

Is this EqIA supporting a committee paper/business case? 

Yes 

Identifying impact on affected groups 

Is it foreseeable that people from any protected characteristic group(s) or 

people experiencing socio-economic inequalities will be impacted by the 

implementation of this proposal (including during the change management 

process)? 

Yes 

If no, provide an explanation as to why this proposal will not have an impact 

on each of the following characteristic/group of people 

 

Affected groups and impact 

Age 

Neutral impact 

Disability 

Positive impact 

Gender reassignment 

Neutral impact 

Marriage/Civil Partnership 

Neutral impact 

Pregnancy and maternity 

Neutral impact 

Race 

Neutral impact 

Religion/Belief 

Neutral impact 



Sex 

Neutral impact 

Sexual orientation 

Neutral impact 

Care experience 

Neutral impact 

Other identified groups 

Neutral impact 

You identified positive/negative impacts – please explain each one and 

supporting evidence 

The Professional Services Contract will provide inclusive designs involving creating products, services 

and environments that are accessible to and usable by as many people as possible regardless of their 

abilities.  The aim is to eliminate barriers and foster a more equitable society where disability is seen 

as a natural part of human diversity, not an inherent flaw. This approach often leads to solutions 

that benefit everyone by promoting innovation and convenience for all users. 

 

 

 

Evidence and analysis 

State if any mitigating actions are required to alleviate negative impacts. If 

positive equality impacts have been identified, consider what actions you can 

take to enhance them. If you have decided to justify and continue with the 

policy despite negative equality impacts, provide your justification. If you are 

to stop the policy, explain why. Briefly describe the actions then please insert 

actions to be taken on to the given action plan 

 

Action plan 

Identified Impact Protected Characteristic or non-legislative factor 

 

Action 

 

Expected outcomes 

 

Officer 

 



Completion date 

 

Did you engage with an EqIA super-user when developing your EqIA? 

 

Approval details 

Head of service 

David Allatt 

Head of service email 

David.Allatt@cambridgeshire.gov.uk 

Status 

Approved 


