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1. Creating a greener, fairer and more caring Cambridgeshire 

1.1 This report outlines the key performance indicators (KPIs) which directly link to the following 
ambitions. Ambition 1: Net zero carbon emissions for Cambridgeshire by 2045, and our 
communities and natural environment are supported to adapt and thrive as the climate 
changes; ambition 5: People are helped out of poverty and income inequality; and ambition 
6: Places and communities prosper because they have a resilient and inclusive economy, 
access to good quality public services and social justice is prioritised. Due to the nature of 
KPIs, some indicators may also impact other ambitions. 

2. Background  

  

2.1 Performance management helps the council track whether services are meeting the needs 
of residents and delivering on the priorities outline in the strategic framework of the Council. 
It involves collecting and analysing data to identify what is working well and where 
improvements are needed. The council uses this information to make informed decisions 
and to take appropriate action when performance needs to be improved.  

 
2.2  Each directorate uses performance indicators grouped into 'balanced scorecards'. These 

scorecards include strategic key performance indicators (SKPIs) linked to strategic 
framework, operational indicators focused on service delivery, measures relating internal 
health of the organisation and financial metrics.  

 
2.3  Performance indicators are rated using a Red-Amber-Green (RAG) system. Green means 
 performance is on track, amber signals a slight concern, and red highlights areas needing 
 attention. Commentary is provided to explain the ratings and outline any improvement  
 actions. If an indicator is consistently underperforming, a change programme may be  
 initiated. 
 
2.4 This framework has established a clear performance process which links service 

performance to the strategic framework of the Council. Committee members play a key role 
in scrutinising performance reports, asking questions,  and making recommendations. This 
ensures accountability and continuous improvement. 

 
2.5 The Council’s Performance Management Framework was approved by the Strategy, 

Resources and Performance Committee on 31st October 2024. A copy of the performance 
management framework can be found at Appendix 2. 

   
2.6 The Performance Management Framework sets out that Policy and Service Committees 

should:   
• Set outcomes and strategy in the areas they oversee.  
• Track progress in relation to performance quarterly.  

• Consider whether performance is at the required level, highlight successes where 
this appropriate and seek assurance on delivery to improve performance where this 
is required.  

• Review, scrutinise and request further information on the strategic key performance 
indicators for each quarter to effectively assess performance.  

   
2.7 This report is therefore presented to support the committee with its performance 

management role. It provides an update on the status of the selected SKPIs in the Council’s 



Performance Management Framework which track the performance of the services this 
committee oversees.  

   
2.8 These indicators enable members of this committee to have an overview of performance in 

line with our strategic ambitions. These indicators will, where possible, be benchmarked 
against national and regional performance and set appropriate targets to allow fair scrutiny.  

 
2.9 The Performance Management Framework, as agreed by the Strategy, Resources and 

Performance Committee has identified the following nine SKPIs which relate to the 
Environment and Green Investment Committee: 

E&GI 001: Council's Carbon Footprint – Scope 1 & 2 

This indicator measures the Council’s direct emissions (Scope 1) and emissions from 
purchased electricity (Scope 2), supporting the strategic ambition to reach net zero by 
2030. It is a key strategic KPI within the Council’s performance management framework, 
enabling retrospective analysis and long-term planning. The Q1 data for 2024–25 shows 
Scope 1 and 2 emissions at 764 tonnes CO₂e, a 4% reduction from 2023–24 and a 51% 
reduction from the 2018–19 baseline, which was the first year of carbon footprinting. 
Emissions from gas and oil have consistently declined due to the low carbon heating 
programme, and highways fleet emissions remain low following the switch to HVO biofuel. 
Notably, Scope 2 emissions are now zero, as the Council purchases electricity through a 
zero-carbon tariff. These results reflect sustained progress and effective implementation of 
decarbonisation initiatives, aligning with the Council’s strategic goals and demonstrating 
strong performance against environmental targets. 

E&GI 002: Council's Carbon Footprint – Scope 3 

Scope 3 emissions include indirect sources such as employee travel and outsourced 
services. This indicator supports the Council’s goal of reducing Scope 3 emissions by 
50.4% by 2030 (from 2018 levels), reinforcing its strategic ambition to influence wider 
environmental impacts. It is a complex but essential measure of the Council’s extended 
carbon responsibility. The current data is annual and contextual, highlighting the importance 
of procurement and behavioural change in achieving reductions. 

E&GI 003: County-wide Carbon Footprint 

This indicator tracks greenhouse gas emissions across Cambridgeshire, including CO₂, 
CH₄, and N₂O, and is published annually by DESNZ with a two-year lag. It provides a 
strategic, contextual view of environmental impact beyond the Council’s direct control, 
supporting regional planning and benchmarking. The newly released 2023 data shows a 
1.5% reduction in total emissions compared to 2022, marking the first time emissions have 
fallen below 2020 levels. This reflects national trends driven by electricity grid 
decarbonisation, reduced demand, and increased renewable energy use.  

In Cambridgeshire, transport remains the highest emitting sector (27%), particularly from A 
roads in Huntingdonshire and South Cambridgeshire. Land use and agriculture follow, with 
significant emissions from peatland and soils in Fenland and East Cambridgeshire. While 
most UK areas saw reductions, East Cambridgeshire experienced an increase, primarily 
due to agricultural soil emissions. This indicator is vital for understanding sectoral 



contributions and geographic disparities, informing strategic interventions and partnership 
working to meet climate goals. 

E&GI 004: Waste per Head 

This operational indicator measures household waste generated per person, with financial 
implications for the Council. It supports the Council’s ambition to reduce waste and improve 
resource efficiency. As a lagging indicator updated quarterly (with a one-quarter delay), it 
informs service delivery and public engagement strategies. Lower waste generation is 
desirable, and the rolling average helps smooth seasonal fluctuations. 

E&GI 005: Municipal Waste Landfilled 

This indicator tracks the proportion of waste sent to landfill, a key environmental and 
financial concern. Q1 data shows 42.8% of waste was landfilled, reflecting the temporary 
closure of the MBT facility and increased reliance on direct landfill. This highlights a 
strategic risk and the need for change programmes, as outlined in the performance 
framework. The indicator supports continuous improvement and informs decisions on waste 
infrastructure investment. 

E&GI 006: Recycling, Reuse, Composting and Recovery Rate 

This indicator measures the proportion of waste diverted from landfill through recycling, 
composting, and energy recovery. Q1 data shows a rate of 52.3%, impacted by MBT 
unavailability, market challenges for plastics, and reduced composting due to drought and 
policy changes. It is a strategic KPI with high polarity (higher is better), and its performance 
informs both operational adjustments and strategic waste policy. The indicator supports the 
Council’s ambition for a circular economy. 

E&GI 007: County Matters Planning Applications Determined on Time 

This indicator reflects the Council’s effectiveness in managing planning applications, a key 
governance and service delivery metric. Q1 performance remains at 100%, demonstrating 
strong operational control and risk mitigation. It is a strategic KPI that supports the Council’s 
reputation and avoids penalties from the Secretary of State. The indicator exemplifies good 
performance management practices, including use of electronic trackers and procedural 
checks. 

E&GI 008: Access to Gigabit Broadband 

This indicator tracks digital infrastructure development, essential for economic growth and 
social inclusion. Q1 data shows 96% urban and 86% rural coverage, with the rural-urban 
gap narrowing significantly since 2021. It is a strategic KPI aligned with ambitions for a 
connected Cambridgeshire. The indicator supports proactive planning and partnership 
working, especially in addressing rural connectivity challenges. 

E&GI 009: Planning Inspectorate and Developer Deadlines Met (Consents) 

This indicator measures the Council’s responsiveness to deadlines in major infrastructure 
projects (NSIPs and TWAOs). Q1 performance shows all deadlines met, including for high-



profile projects like the Medworth EfW and Cambridge Waste Water Treatment Plant. It is a 
strategic KPI that reflects the Council’s capacity to manage complex planning processes 
and maintain influence in national infrastructure decisions. Meeting 100% of deadlines 
supports the Council’s credibility and strategic positioning. 

   
2.10  The report covers the period of Quarter 1 2025/26, up to the end of 31 June 2025.  
    
2.11 The most recent data for indicators for this committee can be found in the dashboard at 

Appendix 1. The dashboard includes the following information for each KPI:   
• Current and previous performance and the projected linear trend.  
• Current and previous targets. Please note that not all KPIs have targets, this may be 

because they are being developed, or the indicator is being monitored for context.  
• Red / Amber / Green (RAG) status.  
• Direction for improvement to show whether an increase or decrease is good.  
• Change in performance which shows whether performance is improving (up) or 

deteriorating (down).   
• The performance of our statistical neighbours. This is only available, and therefore 

included, where there is a standard national definition of the indicator.   
• KPI description.  
• Commentary on the KPI and path to green.  

   
2.12 The following RAG criteria are being used:   

• Red – current performance is 10% or more from target.   
• Amber – current performance is off target by less than 10%.   
• Green – current performance is on target or better.  
• Baseline – indicates performance is currently being tracked in order to inform the 

target setting process.   
• Contextual – these KPIs track key activity being undertaken, to present a rounded 

view of information relevant to the service area, without a performance target.   
• In development - KPI has been agreed, but data collection and target setting are in 

development.   
 

2.13 Alongside the KPIs presented in Appendix 1, this report twice a year will provide this 
committee with the applicable risks within the Place and Sustainability risk register. By 
providing this together with performance and the financial monitoring report, will provide this 
committee with greater information to scrutinise overall performance. 

 

3.  Main Issues 
 
3.1 Current performance of available indicators monitored by the Committee is as follows:   
 

Status Number of KPIs Percentage of KPIs* 

Red 0 - 

Amber 0 - 

Green 3 33% 

Baseline 0 - 

Contextual  6 67% 

In Development 0 - 

Suspended 0 - 
*Figures may not add to 100 due to rounding. 



3.2  It is to be noted that the Committee also receives a detailed annual carbon footprint report 
which covers the performance in relation to these indicators and actions being delivered 
and planned by the County Council.  

 
3.3 The following indicators are annual and the data for 2025 will be updated in January 2026:  

• E&GI 009: Percentage of Planning Inspectorate and Developer deadlines met 
(Consents) 

Please note commentary has been added with a detailed update of work for this quarter. 
 
3.4 As requested at the Environmental and Green Investment Committee in November 2024, 

Appendix A of this report includes a further detailed breakdown of Indicator E&GI 006: 
Cambridgeshire recycling, reuse, composting and recovery rate (12 month rolling total), by 
district.  

 
3.5 Of the indicators updated this quarter, there are 3 Green indicators for commentary. Below 

are some examples of commentary for Green indicators:  
 
Indicator E&GI 008: Percentage of premises in Cambridgeshire and Peterborough 
with access to Gigabit capable broadband 

 
 Gigabit and full fibre broadband coverage continues to rise due to a combination of 

commercial rollout and Project Gigabit delivery, both supported by the Connecting 
Cambridgeshire programme. The pace of commercial delivery is slowing down due to a 
combination of factors, including the Project Gigabit rollout, reduced investment in fibre 
suppliers nationally and the continued suspension of government voucher schemes in 
Cambridgeshire and Peterborough. 

  
 The performance breakdown between rural and urban coverage within Cambridgeshire is 

as follows (using the DEFRA definition of Urban >10,000 premises): 
 Urban = 96% 
 Rural = 86% 

 In 2021 the split percentages were: 
 Urban = 71% 
 Rural = 32% 

  
 The gap between urban and rural coverage is narrowing and the service continues to liaise 

with government and suppliers to address the rural coverage gaps as well as the urban 
coverage gaps. 

 
 Indicator E&GI 009: Percentage of Planning Inspectorate and Developer deadlines 

met (Consents) 
 
 For 2025, April to June, the following deadlines were met: 

• Medworth Combined Heat and Power Energy from Waste Facility (Wisbech Incinerator) 
- ongoing discharge of requirements work. 

• Cambridge Waste Water Treatment Plant Relocation Project - ongoing discharge of 
requirements work. 

• Eastern Green Links 3 and 4 - reviewed Statement of Community Consultation. 
Responded to Statutory Consultation.  
 



• Grimsby to Walpole - Statutory Consultation is live (closes in August), response will be 
collated. 

 
3.6 There are 6 indicators which have been identified as contextual. Not all indicators have 

targets. This may be because targets for these KPIs are being developed, or the indicator is 
being monitored for context. 

 
Detailed commentary and summary of each indicator can be found in Appendix 1. 

 

4. Conclusion and recommendations 
 
4.1 Paragraph 3.1 shows the breakdown of RAG status for this committee’s indicator set. All 9 

indicators were updated this quarter; 4 indicators saw an improvement in performance from 
their previous comparable period: 

• E&GI 001: Council's Carbon footprint, Scope 1 & 2 

• E&GI 003: County wide Carbon Footprint 

• E&GI 004: Waste per Head (12 month rolling average)  

• E&GI 008: The percentage of premises in Cambridgeshire and Peterborough with 
access to Gigabit capable broadband 
 

4.2 Of the 9 indicators updated this quarter, 3 indicators saw a decline in performance from the 
previous year: 

• E&GI 002: Council’s carbon footprint, Scope 3 (tonnes CO2e per year) 

• E&GI 005: Municipal waste landfilled (12 month rolling average) 

• E&GI 006: Cambridgeshire recycling, reuse, composting and recovery rate (12 month 
rolling total) 

 
4.3 Of the 9 indicators updated this quarter, 2 indicators’ performance has remained 

unchanged: 

• E&GI 007: Percentage of County Matters Planning Applications determined within 
required timeframes.  

• E&GI 009: Percentage of Planning Inspectorate and Developer deadlines met 
(Consents) 

 

5. Significant Implications 
 

5.1 Finance Implications  
  
Whilst there are no direct financial implications poor performance can have an impact on 
the Council’s finances. It is therefore important to consider the relationship between the 
SKPIs and financial performance. 

 

5.2 Legal Implications  
  

Performance of some indicators is linked to statutory duties. Tracking performance is 
therefore important as not meeting statutory requirements could have legal consequences 
for the Council. 
 

 



5.3 Risk Implications  
  
This report provides the latest performance information for this committee. The SKPI’s 
performance should be scrutinised with a consideration towards to how improving or 
declining performance may impact risk. 
 

5.4 Equality and Diversity Implications  
  
The individual policies that relate to activity represented by these SKPIs will be underpinned 
by consideration of the outcome of Equality Impact Assessments. 

 

5.5  Climate Change and Environment Implications 
 

Where relevant the individual areas of activity represented by these SKPIs will be 
supported by an Environmental Impact Assessment. 

 

6.  Source Documents 

 
6.1 Appendices: 

Appendix 1: E&GI Corporate Performance Report Q1 2025-26 
Appendix 2: CCC Performance Management Framework 

  
 

 


