Item 7 Appendix A

To inform future commissioning activity, we have modelled three potential growth scenarios
for EHCPs over the same period

Recommended Planning Baseline:
e Given ongoing national trends, including increased diagnostic identification,
tribunal pressure, and complexity of need - it is prudent to model for an EHCP
growth range of 75% to 113% over the next five years.

This has significant implications for:

e Capacity planning across mainstream and specialist provision

o Workforce and operational readiness in statutory assessment, casework,
transport and commissioning

e Budget modelling, especially in high-cost services such as Independent
Special Education Provision (ISEP), Out of School Tuition (OoST), and Post-16
Alternative Provision

e Market shaping and provider engagement under the new Open Framework
approach

Without robust intervention and strategic oversight, current growth trajectories suggest that
demand will continue to outstrip system capacity, with a widening gap between statutory
responsibility and available provision.

Projected
Scenario Assumptions EHCP Description
Growth (2026
-2031)
A. Population- EHCP growth is proportional to
aligned growth population growth

If EHCP growth simply mirrors
population growth, you would
22% expect:

o Future EHCP growth =

22%

This assumes no change in
prevalence rate, identification
practices, or policy drivers.

EHCP demand grows in
direct proportion to
projected 22%
population growth

EHCPs grow at the same rate as

B. Continuation 75% before

of trend If the same compound annual
The annualised growth growth rate (CAGR) of EHCPs
rate (11.8% p.a.) seen continues:
over the past 5 years CAGR=(1+75
continues 100 approximately 11.8% pa

Then the projected 5-year growth
using the same annual rate would
be: Future EHCP growth = (1 +
0.118) - 1 = approximately 75%




So, another 75% increase over 5
years — if the same growth trend
continues.

C. Compounded
drivers (High)

EHCP demand
increases due to both
population growth and
rising
complexity/identification

113%

If we compound the effect of
22% population growth and
assume the same relative
increase in EHCP prevalence per
capita, you get:

(Projected EHCP growth} = (1 +
0.75) x (1 +0.22) - 1 therefore -
1.75x1.22-1=2135-1=1.135
=113.5%

This assumes both population
growth and increased identification
or complexity contributes to further
acceleration.




