Business Development Programme Board: Status Report — October 2025

An End Project Report has been submitted to Programme Board for approval, October

P143 | Review of SHQ Type: 3
Sponsor: | Tamsin Mirfin | Manager: Jodie Houseago | Support: Dave Kaye
Stage End Date Budget Brief description
Stage 1: Paused £6,000 Gathering requirements, conducting market
(expenses) research, production of high-level business
case.
Successes:

2025.

Issues:
N/A

Risks:
N/A

Deviations history:

Deviation
ref:

001

Adjustment to both timeline and scope. 28/01/2025

Deviation
ref:

002

Schedule change for two workstreams. 20/05/2025

_ : . GREEN: Good



https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P143%20Review%20of%20SHQ/Governance/P143%20Review%20of%20SHQ%20-%20End%20Project%20Report.docx?d=wf6f3750524ea44308302090cd6c5fc4d&csf=1&web=1&e=WndQVt
https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P143%20Review%20of%20SHQ/Governance/P143%20Review%20of%20SHQ%20-%20Deviation%20Reports/P143%20Review%20of%20SHQ%20-%20Deviation%20Report%20January%202025/P143%20Review%20of%20SHQ%20-%20Deviation%20Report%20January%202025.docx?d=w2037458fb85c40b2b82cfa658bc69960&csf=1&web=1&e=Fnnspe
https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P143%20Review%20of%20SHQ/Governance/P143%20Review%20of%20SHQ%20-%20Deviation%20Reports/P143%20Review%20of%20SHQ%20-%20Deviation%20Report%20May%202025/P143%20Review%20of%20SHQ%20-%20Deviation%20Report%20May%202025.docx?d=w681261c14d4a43e6a26eec32a1b2d591&csf=1&web=1&e=UiT2db

Business Development Programme Board: Status Report — October 2025

P148 | Integrated Workwear and Personal Type: 3 Status: Green
Protective Equipment (PPE)
Sponsor: | Stuart Smith Manager: | Stocker Standen | Support: Jane Ashwell
Stage End Date Budget Brief description
Stage 1: 30/06/2026 £1,000 National Framework v requirements
(expenses) outcomes
Stage 2: TBC Workwear contract agreed
Stage 3: TBC PPE contract agreed
Stage 4: TBC Handover to business as usual

The PPE specifications for the national timeline are complete. The invite to tender evaluation
commenced on 11 July and the wearer sizing for the trials started in September. This is due to be
completed in December 2025. The expected implementation date is 1 April 2026.

A name change has been proposed for Work Package 1 from ‘Future Governance’ to ‘Standards,
Specifications and Requirements’, to be approved by the Project Board. Work is ongoing to better
understand cultural and maternity needs. Hannah Archdeacon is working with internal colleagues and
will be attending the Asian Fire Service Association Conference.

The current end date has been extended for Work Package 2 to allow for production of data sets using
Business Intelligence and Performance data to cover five years of mobilisation versus breathing
apparatus deployment in percentages as per the original PPE Allocation Report. An annual statement
for the five years of data will be provided, like a report referencing 2023 data.

Workwear rationale for the Service has been approved. A Fire Control survey has been issued to
determine future uniform preferences for their team, and the Project Manager will be engaging with
Station Commanders and Group Commanders about moving them to navy trousers, linked back to the
Service corporate identity.

The visit to Mid and West Wales Fire and Rescue Service by the Project Manager to view their non-
structural PPE arrangements has been delayed due to personal circumstances at Mid and West Wales.

Moving forward the project continues to look into;

i) exploring/trialling out of contract workwear options,

ii) exploring future concept ensembles linked to levels of PPE,

i) exploring/trialling levels of PPE concepts for Station Commanders upwards post summer 2025,
iv) property and fleet workwear options,

v) CFRS emblem embroidery/printing options.

Issues: None

Risks: None

Deviations history:

Deviation 001 | <Change made> <Date of
ref: Change>
Deviation 002 | <Change made> <Date of
ref: Change>

_ : . GREEN: Good




Business Development Programme Board: Status Report — October 2025

P149 | TRaCS Review Type: 3

Sponsor: Vicky Best Manager: | James Ball Support: Dave Kaye

Stage End Date Budget Brief description

Stage 1: February £1,000 Options Appraisal to be approved
2025 (expenses)

Stage 2: 31/12/2027 Completion date

Successes:

Phase 2 of the project is close to commencement. Mark Hodges will be starting on 1 October
and will lead on national operational guidance (NOG) implementation. The Green Book post for
a Digital Learning Designer has now been graded and passed through recruitment, with the
advert pending publication. The Green Book post for the Operational Support Group is
currently with the council for grading. Once these posts are in place, Phase 2 will formally
begin.

The project now has a new sponsor in Vicky Best. Version 2 of the Learning Hub reports are
live, providing both management-level and strategic reporting capability. In addition, RSM
(internal audit) will be carrying out an audit of the Learning Hub from October 2025, further
strengthening assurance and oversight.

Issues:

Risks:

Current position highlights a key risk related to NOG. The necessary changes will only be
possible once Phase 2 begins, with Mark Hodges leading this work from 1 October 2025.

Deviations history:
Deviation ref: | 001 | Options Appraisal: Change to Schedule December 2024

Deviation ref: | 002 | <change made> <Date of Change>

_ : . GREEN: Good




Business Development Programme Board: Status Report — October 2025

An End Project Report has been submitted to the October Programme Board for

approval.

P151 Replacement Alerters Type: 2
Sponsor: | Simon Thompson | Manager: Jodie Support: Jack Moseley
Houseago

Stage End Date Budget Brief description
Stage 1: Paused £60,000 Deliver Replacement Alerters

(capital)

£1,500

(expenses)

Successes:

Issues:
N/A

Risks:
N/A

Deviations history:

Deviation | 001 | P151 Replacement Alerters - Deviation Report for change 27/01/25
ref: of scope.docx

Deviation | 002 | <Change made> <Date of
ref: Change>

_ : . GREEN: Good
GREY: Not Yet Started _ AMBER: Caution Progress



https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P151%20Replacement%20Alerters/Governance/P151%20Replacement%20Alerters%20-%20End%20Project%20Report.docx?d=w5da6d4d17590435f83f34f225bd5afac&csf=1&web=1&e=IevCyW
https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P151%20Replacement%20Alerters/Governance/P151%20Replacement%20Alerters%20-%20Deviation%20Report%20for%20change%20of%20scope.docx?d=w7b542b415b2a4577ad512fbb983996a3&csf=1&web=1&e=2PnR2X
https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P151%20Replacement%20Alerters/Governance/P151%20Replacement%20Alerters%20-%20Deviation%20Report%20for%20change%20of%20scope.docx?d=w7b542b415b2a4577ad512fbb983996a3&csf=1&web=1&e=2PnR2X

Business Development Programme Board: Status Report — October 2025

P152 | Asset Database Replacement Type: 3 | Status: Green
Sponsor: Stuart Smith Manager: Ryan Forman | Support: | Dave Kaye
Stage End Date Budget Brief description

Stage 1: 31/10/2025 £1,000 (expenses) | Target Stage 1 completion date
Stage 2: TBC £200,000 (capital)

Successes:

An End Stage Business Case has been submitted to the October Programme Board for
approval.

Work continues with support from the Commercial Team to document possible procurement
routes for Stage 2.

Issues:

Ongoing: The removal of the shared V drive which currently stores documents linked in the asset
database, will mean that this link would fail. This data would no longer be available as a
SharePoint link; however this does not currently work. Issue has been raised with the Application
Support Group and will be discussed at the next Project Board meeting.

Risks:

No new risks. Existing risks have recently been reviewed and will be carried to Stage 2.

Deviations history:

Deviation ref: | 001 | <Change made> <Date of Change>
Deviation ref: | 002 | <Change made> <Date of Change>

_ : . GREEN: Good



https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P152%20Asset%20Database%20Replacement/Governance/P152%20Asset%20Database%20Replacement%20-%20End%20Stage%20Business%20Case/P152%20Asset%20Database%20Replacement%20-%20End%20Stage%20Business%20Case.docx?d=wd2502ed94e0f48248e567d496073eefd&csf=1&web=1&e=KVHFFj

Business Development Programme Board: Status Report — October 2025

P153 St lves Review

Type: 3
Jodie Houseago | Support: | Jack Moseley

Sponsor: | Simon Thompson | Manager:
Stage End Date Budget Brief description
Stage 1: Jure-2025 Referto Scope-outregquirernents-efnewsite
Stage 3 budget)
Stage 2: April 2025 £550,000 Purchase new site
Stage 3: August 2026 £600.000 Complete-fitoutefnewsite
Rel ianal .
D . o .
Successes:

An End Stage Report has been drafted for this project. We are currently awaiting an
information return from the surveyor, which will outline the proposed costs, timescales, and
scope of works. Once received, this information will be incorporated into the report and
circulated to Project Board members for a decision on the preferred route forward, prior to
escalation to Programme Board.

Issues:

No changes

Risks:

No changes

Deviations history:

Deviation | 001 | Change of scope 10/07/25
ref:

Deviation | 002 | <Change made> <Date of
ref: Change>

AMBER: Caution

GREEN: Good
Progress



https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P153%20St%20Ives%20Relocation/Governance/P153%20St%20Ives%20Relocation%20-%20Deviation%20Report%20-%20Change%20of%20Scope%20June%202025.docx?d=wa2ab329b69f64b2f891ab7f1ca20f90a&csf=1&web=1&e=eNMipe

Business Development Programme Board: Status Report — October 2025

P154 | Community and Operational Type: 3 Status: Amber
Intelligence (COI)
Sponsor: Stuart Smith | Manager: | Jodie Houseago | Support: Jack Moseley
Stage End Date Budget Brief description
Stage 1: October 2025 £1,500 Scoping of requirements and business case
(expenses)

During this period, a handover has taken place between Project Managers Nicky Hoad and
Jodie Houseago.

COI REQUIREMENTS

A series of meetings have been held to conduct a comprehensive review of all received
requirements. Feedback is currently being analysed to identify key themes. During this time, a
temporary pause on team activities was initiated to allow for focused review work. This includes
continuing previous efforts to group requirements and assess which can be addressed as
business as usual by relevant departments.

The next step is to produce a paper outlining the findings related to these items, including who
will be responsible for actioning them. While this is a detailed and time-intensive task, steady
progress is being made.

Following this, the focus will shift to defining a clear plan for progressing the most prominent
requirements. These have been categorised, and we aim to present a report to the Project
Board in October 2025. This report will seek approval to move into the next stage of the project.

Community Fire Risk Management Information System (CFRMIS) Link
The newly appointed Project Manager is currently focused on onboarding and reviewing the
project’s history to gain a clearer understanding of the status of each workstream.

As part of this process, live work packages are being reviewed in collaboration with their
respective leads to identify and assign realistic dates to the tasks captured. While this activity is
time-consuming, it is proving highly valuable and will enable the development of a detailed
project schedule. This additional insight will also support an assessment of whether the current
planned end date for the workstreams remains achievable.

Most of the project teams work undertaken in this period falls within the workstreams of ‘data
cleansing’ and ‘data processing’ however it is worth noting that progress has slowed slightly,
given the summer period and annual leave amongst stakeholders across the organisation.

Issues: No new issues

Risks: No new risks

Deviations history:

Deviation 001 Additional Workstream for Data Cleansing 22/01/25
ref: Splitting of Project Team and Board Meetings for COl and CFRMIS:
P154 Business Case to present Data Quality Issues and
request permission to bring into scope of project.docx

Deviation | 002 | <Change made> <Date of
ref: Change>

_ : . GREEN: Good



https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P154%20Community%20and%20Operational%20Intelligence/Project%20Board/P154%20Business%20Case%20to%20present%20Data%20Quality%20Issues%20and%20request%20permission%20to%20bring%20into%20scope%20of%20project.docx?d=wc702043e7a374ccc874b167c48fee963&csf=1&web=1&e=SpdkjB
https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P154%20Community%20and%20Operational%20Intelligence/Project%20Board/P154%20Business%20Case%20to%20present%20Data%20Quality%20Issues%20and%20request%20permission%20to%20bring%20into%20scope%20of%20project.docx?d=wc702043e7a374ccc874b167c48fee963&csf=1&web=1&e=SpdkjB

Business Development Programme Board: Status Report — October 2025

P155 | Fulfilling Potential Type: 3 Status: Green
Sponsor: | Matthew Warren | Manager: Simon Newton | Support: Jack Moseley
Stage End Date Budget Brief description
Stage 1: September £1,000 Completed
2025
Stage 2: August 2026 £1,000 No spend to date
Successes:

An End Stage Report has been submitted to the October Programme Board for approval.

- The Project Team presented their findings and recommendations from the market research
and listening groups to the Project Board for approval. The recommendations were
welcomed by the Board and discussion took place around the positives of the next steps
and how this will support the organisations people objectives.

- Key points from the listening groups were around;

manager lead development,

creating ongoing constructive conversations,

supporting neurodiversity,

improved tools and resources with senior leadership support.

0 O O O

- Recommendations for Performance Development Reviews (PDRs) included;
o concentrating on separating the PDR process and 1:1's with a distinct process and
clear purpose,
o a minimum of three PDRs per year with a start, middle and end,
o 1:1's at least quarterly in conjunction with the PDRs for continuous development.

- Next steps;
o develop the guidance and resources and understand what needs to be built within
the system and where it will be accessed.
o develop resources and training for managers; this will be bespoke and role based.

Issues:
- No new issues

Risks:
- There have been no changes to the risks and no new risks have been identified

Deviations history:

Deviation | 001 | P155 Fulfilling Potential Project - Deviation Report 08/04/2025
ref: 08.04.25.docx

Deviation | 002 | <Change made> <Date of
ref: Change>

_ : . GREEN: Good



https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P155%20Fulfilling%20Potential/Governance/P155%20%20Fulfilling%20Potential%20Project%20-%20Deviation%20Report%2008.04.25.docx?d=w7a182c7745b644e5b276f191f214a0fa&csf=1&web=1&e=ccBLQH
https://cambsfiregovuk.sharepoint.com/:w:/r/sites/Teams-ProgrammeAndProjectManagement/JaneA/P155%20Fulfilling%20Potential/Governance/P155%20%20Fulfilling%20Potential%20Project%20-%20Deviation%20Report%2008.04.25.docx?d=w7a182c7745b644e5b276f191f214a0fa&csf=1&web=1&e=ccBLQH

Business Development Programme Board: Status Report — October 2025

P156 | Vision 2030 Type: 3 Status: Green
Sponsor: | Stuart Smith Manager: Simon Thompson | Support: | Jane Ashwell
Stage End Date Budget Brief description
Stage 1: 31/12/2029 Implementation: | Indicative costs will not be available until the
£Unknown data and scenario modelling has been
£5,000 completed.
(expenses)
Stage 2: TBC
Stage 3: TBC
Successes:
a) The process queries for the Vision Resource Modeller, (VRM), software have been

addressed and version 0.5 has now been released to Rob Olivier, who is working with the
Digital Transformation Team running initial models to test for accuracy.

b) Version 1.0 continues to be developed, which will provide the user interface to use the
system. It is expected this will be available in October 2025.

c) A handover has commenced between Nev Burgess and Paul Oliver who becomes the
lead for Work Package 2: Review of On-Call, with effect from 1 October 2025.

d) The first Firefighter Information Recruitment Events, (FIRE), took place in August and
have been well received. This supports an ‘area for improvement’ identified in a previous
HMICFRS inspection.

e) Work Package 5: Process Validation is progressing well. A Process Validation Summary
Report has been produced recommending next steps and a potential extension to the due
date, for approval.

f)  The National Fire Chiefs Council (NFCC) Research Arm has been contacted to identify
potential resource to provide a critical eye over the new VRM, with an early expression of
interest from Cheshire University.

g) A new projectrisk has been identified relating to the NFCC Data Quality Methodology
parameters, which we anticipate will be elevated on an annual basis.

h)  The On-call Availability Recruitment and Skills, (OARS), software purchasing continues,
the system is due into service imminently.

i) A current projects page within SharePoint has been launched, including links to the
podcasts.

Issues:

None

Risks:

All risks have been reviewed. A new risk has been added surrounding the quality of data which
will be regularly reviewed as data validation continues.

Deviations history:

Deviation | 001 | <Change made> <Date of
ref: Change>
Deviation | 002 | <Change made> <Date of
ref: Change>

_ : . GREEN: Good




Business Development Programme Board: Status Report — October 2025

P157 | Control Works Type: 3 F
Sponsor: Jon Anderson Manager: Clare Smith Support: | Dave Kaye
Stage End Date Budget Brief description
Stage 1: 30/06/2026 Implementation Project running costs — PORDs
f£Unknown being raised for £2,980 + £1,050
£10,000
(expenses)
Successes:

a) Visit to Derbyshire to review the Alcatel telephony system.

b) Working through Derbyshire User Acceptance Testing (UAT) documentation, including cross
referencing against our existing documentation to ensure all areas/details are
comprehensively covered.

c) Systel Director visit (September) assuring updates on telephony and AEGIS upgrade as
soon as possible.

d) Systel team visit confirmed for November 2025 to work through remaining back-office files
to support with next year’s AEGIS upgrade.

e) Beginning MyStart+ trials for Officer mobilising. Following discussions with South Yorkshire.

f) Updated road speed data for the revised geographical area of Cambridgeshire (+20km
buffer) loaded as well as the Change Only Updates, (COU), for July and August.

Issues:
e Post-Suffolk data cleansing has stopped due to an issue with the incident logs.

e Awaiting revised geographical data for Cambridgeshire (+20km buffer) to be loaded onto the
Gazetteer.

Risks:
o No new risks identified.

Deviations history:
Deviation ref: 001 | N/A N/A
Deviation ref: 002 | N/A N/A

_ : . GREEN: Good




Business Development Programme Board: Status Report — October 2025

P158 | Control Review Type: 3 | Status: Amber
Sponsor: Jon Anderson Manager: Wayne Swales Support: | Dave Kaye
Stage End Date Budget Brief description
Stage 1: 31/01/2026 Implementation No current budget requirements
f£Unknown outside of costs incurred for work
package information gathering

Successes:

e Work package activity identifying the most appropriate watch structures continues apace,
including reviewing the structures and crewing models utilised by other organisations.

e Options paper in draft, with recommendations to be presented to Project Board in October.

e Investigating ways to enable control colleagues to engage with other development
opportunities outside of Cambridgeshire Fire Control.

Issues:

e The Project Manager is leaving CFRS on 1 October 2025; until a replacement is found
project activities may reduce.

e The departure of the current Project Manager has impacted planned work. Work will continue
however there may be some delays as the new person picks up the project.

Risks:

No new risks identified.

Deviations history:
Deviation ref: 001 | N/A N/A
Deviation ref: 002 | N/A N/A

_ : . GREEN: Good
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P159 | Recruitment Applicant Tracking Type: 2 Status: Green
System

Sponsor: | Simon Newton | Manager: | Chris Raaff Support: Jack Moseley

Stage End Date Budget Brief description

Stage 1: August 2026 £1,000 For project running costs. Further costings to
be detailed post market research when a full
options appraisal and business case will be
produced once more detail is known.

Successes:

- Kick Off Meeting planned for 30 September 2025 with a range of stakeholders.
- Project Brief approved and other governance documents started.
- Data Protection Impact Assessment completed.

Issues:

- Issues will be identified and evaluated after the Kick Off meeting.

Risks:

- Risks will be identified, scored and categorised after the Kick Off meeting.

Deviations history:

Deviation | 001 | <Change made> <Date of
ref: Change>
Deviation | 002 | <Change made> <Date of
ref: Change>

_ : . GREEN: Good




