Appendix A: Health and Wellbeing Board themed meeting template

Meeting theme:

Priority 2 — Support older people to be independent, safe and well

Focus areas:

e Promote preventative interventions which reduce unnecessary hospital admissions for people with long term conditions, enable
them to live independently at home or in a community setting where appropriate and improve their health and wellbeing outcomes
e.g. through falls prevention, stroke and cardiac rehabilitation, supporting voluntary organisations and informal carers

¢ Integrate services for frail older people and ensure that we have strong community health, housing, voluntary support and social
care services tailored to the individual needs of older people, which enable them to improve their quality of life and minimise the
need for long stays in hospitals, care homes or other institutional care.

¢ Enhance services for the early prevention, intervention and treatment of mental health problems in older people, including timely
diagnosis and joined up services for the care and support of older people with dementia and their carers.

e Ensure appropriate and person-centred end of life care for residents and their families and informal carers.

Overarching partnership
delivering against this
priority and how this
links to the Health and
Wellbeing Board

The Cambridgeshire Executive Partnership Board, which reports to the Health and Wellbeing
Board, has oversight of joint strategy and integration for older people.

Recent Joint Strategic
Needs Assessments
(JSNAS)

Older people’s service and financial review JSNA 2012
http://www.cambridgeshireinsight.org.uk/currentreports/jsna-older-peoples-services-and-
financial-review

Prevention of ill health in older people (secondary prevention) 2013
http://www.cambridgeshireinsight.org.uk/joint-strategic-needs-assessment/current-jsna-
reports/prevention-ill-health-older-people-2013
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Health and Housing JSNA
http://www.cambridgeshireinsight.org.uk/housing-jsna-2013

Primary prevention of ill health in older people JSNA 2014
http://www.cambridgeshireinsight.org.uk/primary-prevention-ill-health-older-people2014

Older people’s mental health JSNA 2014
http://www.cambridgeshireinsight.org.uk/joint-strategic-needs-assessment/current-jsna-
reports/older-peoples-mental-health-2014

Carer's JSNA 2014 http://www.cambridgeshireinsight.org.uk/jsna/carers

Long term conditions JSNA 2015 — to be presented

a) Integrated partnership
strategy or strategies
in the health and care
system delivering on
this priority

b) Has this been
formally adopted as
an annex to the
Health and Wellbeing
Strategy?

a) The Cambridgeshire Older People’s Strategy
http://www.cambridgeshire.gov.uk/info/20166/working together/577/strategies and plans

Joint adult carers’ interim Strategy
http://www.cambridgeshire.gov.uk/info/20166/working together/577/strategies and plans

Better Care Fund Plan
http://www.cambridgeshire.gov.uk/info/20166/working together/575/better care fund

b) These have all been adopted by the Health and Wellbeing Board — the two strategies were
adopted as Annexes to the Health and Wellbeing Strategy.

Joint commissioning and
section 75 arrangements

The Executive Partnership Board oversees the section 75 agreement for implementation of the
Better Care Fund Plan.

Other Section 75 arrangements include: Occupational Therapy with Cambridgeshire and
Peterborough NHS Foundation Trust (currently being finalised), and for adult mental health —



http://www.cambridgeshireinsight.org.uk/housing-jsna-2013
http://www.cambridgeshireinsight.org.uk/primary-prevention-ill-health-older-people2014
http://www.cambridgeshireinsight.org.uk/joint-strategic-needs-assessment/current-jsna-reports/older-peoples-mental-health-2014
http://www.cambridgeshireinsight.org.uk/joint-strategic-needs-assessment/current-jsna-reports/older-peoples-mental-health-2014
http://www.cambridgeshireinsight.org.uk/jsna/carers
http://www.cambridgeshire.gov.uk/info/20166/working_together/577/strategies_and_plans
http://www.cambridgeshire.gov.uk/info/20166/working_together/577/strategies_and_plans
http://www.cambridgeshire.gov.uk/info/20166/working_together/575/better_care_fund

also with CPFT. Also a jointly funded subcontract with UnitingCare for CCC to provide an
Assistive Technology and Telehealth service.

Alignment of NHS The CCG has carried out an outcomes based Older People’s and Adult Community Services
Cambridgeshire and procurement, with a focus on person centred care, preventive and timely intervention, and
Peterborough Clinical improving outcomes for frail older people, people with long term conditions, older people with

Commissioning Group’s | mental health problems and end of life care. The new service commenced implementation on 1%
(CCG) commissioning April 2015.

plans with this priority




