
Collaboration title Brief description

Objectives of the 

collaboration

Link to 

strategic 

Aims Objective progress Benefits Benefit type Benefits update General comments
Start date 24/04/2016 Lead CFRS contact Karl Bowden Partner organisations EEAST

Duration Ongoing Strategic owner Jon Anderson Lead name Paul Marshall

End date N/A Contact details 

paul.marshall@eastam

b.nhs.uk
Date of last 

annual review 18/07/2019 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name

Contact details 

Contact EEAS to discuss their longer term plans 

spoken with opposite number in EEAS, who offered 

to come back with some proposals. 

no response received. RH will be submitting a 

proposal to the Jan 19 Programme Board  

Start date 08/07/2017 Lead CFRS contact Chris Parker Partner organisations Cambridgeshire 

Duration Ongoing Strategic owner Laura Hunt Lead name Jason Abblewhite

End date N/A Contact details 

jason.ablewhite@pccca

mbs

Date of last 

annual review Type of collaboration Share estates and assets Partner organisations

Lead name
Contact details 

Partner organisations

Lead name

Contact details 

Start date 2015 Lead CFRS contact Karl Bowden Partner organisations Cambridgeshire 

Duration Ongoing Strategic owner Chris Parker Lead name Laura Hunt

End date N//A Contact details 

Date of last 

annual review Type of collaboration Share estates and assets Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2008 Lead CFRS contact Partner organisations EEAST

Duration Ongoing Strategic owner Simon Newton Lead name

End date N/A Contact details 

Date of last 

annual review Type of collaboration Share estates and assets Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2015 Lead CFRS contact Sean Hedger Partner organisations EEAST

Duration Ongoing Strategic owner Simon Newton Lead name

End date N/A Contact details 

Date of last 

annual review Type of collaboration Share estates and assets Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Jun-17 Lead CFRS contact Per Middleton Partner organisations CAMSAR

Duration ongoing Strategic owner Ryan Stacey Lead name Jonathan Harwood

End date N/A Contact details 

J.harwood@camsar.org 

07462866980

Date of last 

annual review Jul-19 Type of collaboration Share estates and assets Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 22/03/2011 Lead CFRS contact Giles Grainger Partner organisations EEAST

Duration Ongoing Strategic owner Simon Newton Lead name Luke Squibb

End date N/A Contact details 

luke.squibb@eastamb.

nhs.uk 

Date of last 

annual review

A18 - 10/01/19

A27 - 10/01/19 Type of collaboration Share estates and assets Partner organisations

Lead name

Leading Operations 

Manager

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

2

Joint Opportunities to share 

facilities to EEAST

MOU (DMS#469298)

Business case 

DMS Reference

Joint opportunities for working

MOU (DMS#494128)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

7

EEAST use of Whittlesey, 

Huntingdon Fire stations as 

a Response post

Includes the provision of a rest room and  kitchen 

facilities.  Currently used as a Response Post

1 To provide EEAST  with access to CFRS  

rest room and kitchen facilities at 

agreed sites

Last annual 

review 

completed by Scott Feveyear

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference

MOU (DMS#469298)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

6

Cambridge Search and 

Rescue (CAMSAR)

Use of March, Cottenham, Sawtry and Littleport Fire 

Stations.  

CAMSAR also provide our fire ground welfare facilities 

for us, free of charge to incidents.  Fire Control mobilise 

CAMSAR to deliver, set it up, and then will pick it up 

after use,  they then will take it for maintenance and put 

it back at station.  In return for this they are able to use 

our facilities and store equipment at our sites.

1
To provide CAMSAR with access to 

CFRS sites as specified in the 

agreement

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

5

Stanground Fire Station 

/EEAST Dynamic Activation 

post

Includes the provision of a rest room and kitchen 

facilities.  Currently using the station as a Dynamic 

Activation Post

1
To provide EEAST  with access to CFRS  

rest room and kitchen facilities at 

agreed sites

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

4

EEAST using CFRS sites at 

Chatteris and Huntingdon 

Providing an emergency 

presence/Response 

Post/Dynamic Activation 

Post

Includes the provision of a rest room and  kitchen 

facilities.  Currently they use the station as a Dynamic 

Activation Post but this will change to a Response post.  

Their occupation of the space is pending minor 

refurbishment works completion.

Collaboration risk 

assessment DMS 

reference
2

Joint Opportunities to share 

facilities to EEAST

Collaboration risk 

assessment DMS 

reference
2

EEAST have hosen not to use the facilities at 

Dogsthorpe Fire station therefore details of 

Dogsthorpe have been removed from the 

collaboration  detail

Joint Opportunities to share 

facilities to EEAST Not achieved

MOU (DMS#469298)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

1
To provide EEAST  with access to CFRS  

rest room and kitchen facilities at 

agreed sites

Collaboration 

status Open 

Equality impact 

assessment

457516

Collaboration risk 

assessment DMS 

reference

2

To establish protocols for efficient and 

effective joint working

Complete - See process by Stuart Smith, now being 

utilised to bring more sites on to the scheme - as 

per Police needs

Joint opportunities for working, 

making a more effective use of 

property estates and reducing 

wasted time for Police Achieved

Whilst both achieved and 

delivering well - this work stream 

remains open so that if needed 

Police and expand this scheme 

dependant on their business 

need.

Number of sites identified and now being utilised 

through the MOU that is in place.

Joint opportunities for working, 

making a more effective use of 

property estates and reducing 

wasted time for Police Achieved

Whilst both achieved and 

delivering well - this work stream 

remains open so that if needed 

Police and expand this scheme 

dependant on their business 

need.
MOU (DMS#479443) 

MoTO for Whittlesey 

DMS#456444

Business case 

DMS Reference

More effective use of services 

fleet for FRS and Police.  Pay as 

you go model making it effective 

for both

MOU (DMS#469298)

Business case 

DMS Reference

More effective use of services 

fleet for FRS and Police.  Pay as 

you go model making it effective 

for both

Collaboration 

status Open 

Equality impact 

assessment

3

Police using CFRS sites 
 For every site that the Police wish to use an agreement 

needs to be completed by the Station Commander

1

To develop areas of mutual interest 

and opportunities for joint working

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

3 Details the arrangements for the 

shared use of specific CFRS vehicles 

located in Peterborough Covered in MOU Joint opportunities for working Achieved

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

#456444 Next 

review date 

31/07/2019

3

2

Police utilising our vehicles 

for community based work 

in Peterborough

Vehicles are available at Dogsthorpe or Stanground Fire 

Station for community based work in Peterborough by 

the police 

1

To develop areas of mutual interest 

and opportunities for joint working IRMP 4.5

Last annual 

review 

completed by Karl Bowden

Collaboration 

Agreement DMS 

reference 493769

3
To use data analysis to identify the 

most appropriate CFRS assets to 

support Objective 1 ( to include a gap 

analysis for an additional equipment, 

vehicle and training provision)

Due to lack of interaction with 

EEAS no further analysis has taken 

place

Not achieved  COG decision required as to if 

CFRS continue, this will need to be 

balanced against risk, benefit and 

cost

1

First responding and co-

responding

 The East of England Ambulance Service (EEAS) aims to 

provide the highest quality patient care around the 

clock for everyone living in or passing through 

Bedfordshire, Hertfordshire, Essex, Suffolk, 

Cambridgeshire and Norfolk.  However. due to the rural 

nature of some areas, it in not always possible to get an 

ambulance to the patient with potentially life-

threatening conditions within those first few vital 

minutes. Therefore FRS Co-responder schemes are 

introduced whereby FRS staff are trained to provide 

emergency aid , including defibrillation if necessary, to 

the critically ill patient whilst an ambulance is en-route 

to the scene.  The roles and responsibilities  of the CFRS 

Co-Responders is to attend confirmed cardiac arrest call  

as agreed by EEAST.  

457516

Collaboration risk 

assessment DMS 

reference
2

To establish protocols for efficient and 

effective joint working Covered in MOU Joint opportunities for working Achieved

More effective use of services 

fleet for FRS and Police.  Pay as 

you go model making it effective 

for both

The system has been in place for a short time now 

with Police utilising this facility on numerous 

occasions each month, making more effective us of 

the fleet Joint opportunities for working Achieved

375122

Collaboration risk 

assessment DMS 

reference

2

To reach agreement with EEAST and 

produce a Memorandum of 

Understanding (MOU) which defines 

the use of CFRS resources.  In doing so 

we will look to align our practices to MOU completed DMS # 501191

Improved partner agency working 

and engagement Achieved

Improved partner agency working 

and engagement

Currently two stations delivering co responding 

A21 & A24

Improved level of service to rural 

communities Achieved

Limited improved level of service 

to rural community

MOU (DMS#501191) revised 

following cessation of regional 

trial

Business case 

DMS Reference

Dates CFRS Details Partner organisations Key documents

1

To improve community safety by using 

identified CFRS resources to provide 

lifesaving interventions in support of 

the EEAST

IRMP action 

plan line

Collaboration 

status

Requires strategic 

review

Equality impact 

assessment 432021

mailto:paul.marshall@eastamb.nhs.uk
mailto:paul.marshall@eastamb.nhs.uk
mailto:jason.ablewhite@pcccambs
mailto:jason.ablewhite@pcccambs
mailto:J.harwood@camsar.org%2007462866980
mailto:J.harwood@camsar.org%2007462866980
mailto:luke.squibb@eastamb.nhs.uk
mailto:luke.squibb@eastamb.nhs.uk


Contact details 

sdw-loms-

peterborough@eastam

b.nhs.uk

Partner organisations

Lead name
Contact details 

Start date 03/12/2010 Lead CFRS contact Simon Newton Partner organisations Suffolk FRS

Duration Ongoing Strategic owner Jon Anderson Lead name Dan Fern

End date N/A Contact details 

dan.fern@suffolk.gov.u

k

Date of last 

annual review Type of collaboration Service Provision Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 01/01/2017 Lead CFRS contact Chris Parker Partner organisations Bedfordshire FRS

Duration On-going Strategic owner Jon Anderson Lead name DCFO Andy Hopkinson

End date Contact details 

andy.hopkinson@bedsfi

re.com

Date of last 

annual review

Reviewed 6 

monthly by way of 

AC's meetings Type of collaboration Joint Resourcing Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Oct-13 Lead CFRS contact John Fagg Partner organisations

Bedfordshire Fire & 

Rescue Service

Duration 5 Years (+ 5) Strategic owner Matthew Warren Lead name Paul Hughes

End date Oct-23 Contact details 

paul.hughes@bedsfire.

com

Date of last 

annual review Nov-18 Type of collaboration Shared Service Partner organisations

Lead name

Contact details 

DMS #500859 (2016/17)

DMS #560250 (2017/18) Partner organisations

Lead name
Contact details 

Start date Apr-11 Lead CFRS contact Nicola Smith Partner organisations

Bedfordshire Fire & 

Rescue Service

Duration Ongoing Strategic owner Tamsin Mirfin Lead name Paul Hughes

End date N/A Contact details 

paul.hughes@bedsfire.

com

Date of last 

annual review 11/04/2019 Type of collaboration Service Provider

Partner 

organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date
Nov-18

Lead CFRS contact Amy Jackson Partner organisations

Bedfordshire Fire & 

Rescue Service

Duration 31/10/2019 Strategic owner Matthew Warren Lead name Gavin Chambers

End date Contact details Date of last 

annual review Nov-18 Type of collaboration Protection Mutual Partner organisations Royal Berkshire FRS

Partner organisations Devon & Somerset Lead name

Lead name Sue Nugent Contact details 
Contact details Partner organisations Cheshire FRS

Lead name

Contact details 

Plus Others: Essex, 

Kent, Leicestershire & 

Hampshire

Start date Apr-16 Lead CFRS contact Amy Jackson Partner organisations

Bedfordshire Fire & 

Rescue Service

Duration Strategic owner Matthew Warren Lead name Gavin Chambers

End date

April 19 ( to be 

extended to 04/21) Contact details 

gavin.chambers@bedsfi

re.com

Date of last 

annual review 04/04/2019 Type of collaboration Join Contracting Partner organisations Essex FRS

Lead name Glen McGuiness

Contact details 

glen.mcguiness@essex-

fire.gov.uk

Partner organisations

Lead name
Contact details 

Start date Oct-17 Lead CFRS contact Per Middleton Partner organisations Fire Resilience

Duration Ongoing Strategic owner Chris Parker Lead name Neil Millward

End date Oct-19 Contact details 

nwillward@fireresilienc

e.org.uk

Saving lives, public safety and 

other safety critical activities

MOU (DMS#50666)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

14

Joint provision of Hazardous 

Detection Identification and 

Monitoring team with Essex 

to the Region. (DIM)

Provision of operational DIM support to the Police at 

multi-agency events, with the working assumption that 

the FRS should take the lead responsibility for the 

provision of DIM, thereby reducing the duplication of 

effort and varying levels of capability across the UK 

Police Services

1

To promote a consistent level of DIM 

support by FRS DIM assets to incidents 

and operations where DIM support is 

required

Last annual 

review 

completed by MW

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference

13

Shared Audit with 

Bedfordshire and Essex Fire 

and Rescue Service

Internal audit carrying out a programme of internal 

audit throughout the year

1

Same audit across all three services

Last annual 

review 

completed by Josh Muir

Collaboration 

Agreement DMS 

reference

3

Mitigate risks VFM

The Fire and Rescue Risk Group (FARRG) meet on a 

quarterly basis to try and identify common risks 

and work together to try and mitigate the risks. 

CCTV has been the latest project to be 

implemented to reduce the risk within the Service. 

A prioritisation plan has been developed to look at Build up reserves Achieved

Collaboration risk 

assessment DMS 

reference

2

Learn from each other 

Bench mark against each other 

Business case 

DMS Reference

2

Share best practice All areas

Sharing best practise is done through the FARRG 

group. Each Service within each group discusses 

different areas of the organisation and best Reduces risk to organisations Anticipated This is on-going

After the most recent renewal period ending Nov 

2018. The service has seen a saving of £20k+ saving 

to their insurance/protection renewal. These 

savings have been created by better internal Savings on insurance premium tax Achieved

The Service saves on Insurance 

premium tax on its protection 

services (property and Liability 

etc.) and has done for the last 3 

MOU (DMS#531588)

Business case 

DMS Reference

The service has taken positive 

steps to mitigate risks. One 

example is the implementation of 

CCTV. The risk has been reduced 

for fraudulent claims to be lodged 

against us and the Service having 

Collaboration 

status Open 

Equality impact 

assessment

Collaboration 

status Open 

Equality impact 

assessment

1

BFRS pay for single licence of software 

and we manage data, updates, 

changes, engagement with data 

creator VfM

Collaboration 

status Open 

Equality impact 

assessment

12

FRIC

Over the years, third party insurance has been very 

costly with very little competition in the fire sector.  An 

alternative was researched and the Fire and Rescue 

Indemnity Company (FRICS) has been set up for the 

mutual management of risk, to provide discretionary 

cover and the purchase of external insurances.  It is 

owned and controlled by the nine member fire and 

rescue authorities (Bedfordshire, Royal Berkshire, 

Cambridgeshire, Cheshire, Devon and Somerset, 

Leicestershire, Kent, Hampshire and Essex).  The new 

arrangements commenced on 1 November 2015 after 

being approved by the Authority by February 2014.  This 

is renewed annually.  A procurement process was 

1
To provide cost savings to the 

organisations VFM

Last annual 

review 

completed by Tamsin Mirfin

Collaboration 

Agreement DMS 

reference
3

11

Gazetteer Manager Service 

for Bedfordshire Fire and 

Rescue Service

CFRS provide a managed service to BFRS.  We host their 

address data, advice them how to access the data and 

use it to best effect in third party applications

Collaboration risk 

assessment DMS 

VfM

This benefit has been realised in the majority of 

areas within the ICT SS. Improvements are 

required in the Comms and Support teams. This is 

being addressed as part of the restructure.

Greater pool of resources 

available to each Service during 

incident management.

Greater cover during periods of Definite

Great progress has been made in this area, which 

can be seen from the increased user perception 

survey scores and the improved performance 

against KPIs

Improved customer satisfaction 

with ICT provision and support. Achieved

A restructure of the ICT SS has 

taken place to ensure resources 

are aligned to current and future 

technologies. There have been a 

number of 'pinch' points within 

the current structure that has 

impacted on project progression, 

but this will improve under the 

new structure.

Business case 

DMS Reference

Collaboration risk 

assessment DMS 

reference
2

Bedfordshire still pay this will but over time and 

the movement of staff in Bedfordshire the 

understanding of what we do for them has been 

lost.  We are working to re-establish the contacts, 

which we have now found and we are making Partnership working best practice Expected

We provide subject matter 

expertise to Bedfordshire.  Since 

the ownership has changed in 

Bedfordshire we are making good 

progress in establishing best 

practice for Bedfordshire.  This 

benefit is felt by Bedfordshire we 

are not receiving any best 

practice in return, only income 

that supports our BIP delivery 

team.

DMS 47943 SLA

Business case 

DMS Reference

10

ICT Shared Service

The ICT Shared Service (ICT SS) was formed in Jul 2013 

between Cambridgeshire Fire and Rescue Service (CFRS) 

and Bedfordshire Fire and Rescue Service (BFRS) to 

provide ICT support to both parties. CFRS and BFRS 

provide ICT disaster recovery (DR) facilities for each 

other as part of the agreement.

The ICT SS is made up of staff from both Services, with 

staff working from a central location in support of both 

Services.

1 Embed customer focus culturally 

within the team with the aim of 

providing a better quality ICT service VfM

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

3

Last annual 

review 

completed by John Fagg

Collaboration 

Agreement DMS 

reference

ICT SS 

Agreement 

#389089

#313164
3

Benefit from economies of scales 

during the procurement of ICT 

hardware/software VfM

It has become common practice for each Service to 

take the lead on procurement activities for ICT 

equipment and services. This had lead to less 

duplication in procurement activities and VfM 

Reduced procurement activities.

Reduced costs. Achieved

BC for 

restructure

#444751

Collaboration risk 

assessment DMS 

reference
2

Improve the resilience and flexibility of 

ICT service provision, including 

improved cover

2
To improve both services ability to 

continuously staff the needs of 

prolonged operational deployments at 

strategic level IRMP 4.4 In place and delivering

Yet to be fully achieved as neither 

service has yet had the need to 

fully activate the Ops deployment 

section, other aspects working 

well Achieved

In place and delivering

Yet to be fully achieved as neither 

service has yet had the need to 

fully activate the Ops deployment 

section, other aspects working 

well Achieved

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment 215140

9

Senior Officer Sharing with 

Bedfordshire

To improve operational resilience for strategic (Gold) 

level events CFRS and BFRS have entered into a section 

16 agreement to share the operational use of Area 

Commanders.  This is being further considered to 

potentially incorporate Brigade managers.

1

To provide additional resilience at Area 

Commander level within both Services. IRMP 4.4

4

Review existing CFRS and SFRS 

procedures to establish which 

functions can be standardised to 

facilitate a more collaborative and 

EISEC/ALSEC enables greater 

accuracy of caller location to be 

secured

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

3
To identify the specific operational 

support functions that SFRS wish to 

undertake on their behalf in addition 

Enables some elements of Fire 

Control Project to be assessed

Collaboration risk 

assessment DMS 

reference

8

Combined Fire Control

The relinquishment of the existing Suffolk Fire and 

Rescue Service Control Room due to a PFI development 

programme of the site and the unavailability of the 

Regional Control Centre for SFRS were expected to 

occupy in October 2011.  The existing SFRS Control 

Room requires vacating by no later than 30 November 

2011.   There is a requirement in the Fire Service Act 

(2004) under section 7 b(b) that a FRS should make 

arrangements for dealing with calls for help and for 

summoning personnel.  However, there is no direct 

instruction as to how this function can be discharged, as 

such there is no restriction on SFRS as to how the 

arrangements are delivered. 

1

To provide an effective emergency call 

handling service on behalf of Suffolk 

Fire & Rescue  Service to include 

EISEC/ALSEC functionality as a standard 

operating procedure

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

191722

Collaboration risk 

assessment DMS 

reference
2

On receipt of requests for assistance 

the appropriate SFRS resources can 

and will be mobilised in accordance 

with the pre-determined attendance 

Collaborative working delivers key 

element of government 

expectations of Comprehensive 

Spending Review

Joint working reduced financial 

costs to CFRS/SFRS

228522

228503

228507

228502

228501

228515

228518

228519

228520

2
MOU (DMS#469298)

Collaboration 

status Open 

Equality impact 

assessment7

EEAST use of Whittlesey, 

Huntingdon Fire stations as 

a Response post

Includes the provision of a rest room and  kitchen 

facilities.  Currently used as a Response Post

mailto:sdw-loms-peterborough@eastamb.nhs.uk
mailto:sdw-loms-peterborough@eastamb.nhs.uk
mailto:sdw-loms-peterborough@eastamb.nhs.uk
mailto:dan.fern@suffolk.gov.uk
mailto:dan.fern@suffolk.gov.uk
mailto:andy.hopkinson@bedsfire.com
mailto:andy.hopkinson@bedsfire.com
mailto:paul.hughes@bedsfire.com
mailto:paul.hughes@bedsfire.com
mailto:paul.hughes@bedsfire.com
mailto:paul.hughes@bedsfire.com
mailto:gavin.chambers@bedsfire.com
mailto:gavin.chambers@bedsfire.com
mailto:glen.mcguiness@essex-fire.gov.uk
mailto:glen.mcguiness@essex-fire.gov.uk
mailto:nwillward@fireresilience.org.uk
mailto:nwillward@fireresilience.org.uk


Date of last 

annual review Jul-19 Type of collaboration service Provision Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 01/12/2017 Lead CFRS contact Wayne Swales Partner organisations Suffolk FRS

Duration Strategic owner Chris Parker Lead name
End date Ongoing Type of collaboration Shared Resourcing Contact details 

Date of last 

annual review Mar-19 Partner organisations Essex FRS Partner organisations Beds FRS

Lead name Lead name
Contact details Contact details 

Partner organisations Hertfordshire FRS Partner organisations Norfolk FRS

Lead name Lead name

Contact details Contact details 

Start date 2015 Lead CFRS contact Pete Jones Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Ryan Stacey Lead name

End date N/A Contact details 

Date of last 

annual review 12/04/2019 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date TBC Lead CFRS contact Dave Lynch Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Chris Parker Lead name

End date Contact details 

Date of last 

annual review

6 monthly review 

meetings Type of collaboration Partner organisations EEAST

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2017 Lead CFRS contact Chris Parker Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Lead name

End date N/A Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 01/01/2018 Lead CFRS contact Wendy Coleman Partner organisations

Cambridgeshire 

Constabulary

Duration Annually Strategic owner Chris Parker Lead name Ian Hammett

End date Contact details 

ian.hammett@cambs.p

olice.uk

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Nov-17 Lead CFRS contact Tamsin Mirfin Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Tamsin Mirfin Lead name Chris Savage 

End date n/a Contact details 

Chris 

Savage@cambs.pnn.pol

ice.uk

Date of last 

annual review 11/04/2019 Type of collaboration Mutual Support

Partner 

organisations

Lead name

Contact details 

Partner organisations

Lead name

Contact details 

Start date 2017 Lead CFRS contact John Sherrington Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Chris Parker Lead name

End date N/A Contact details 

Date of last 

annual review May-19 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Equality impact 

assessment

Last annual 

review 

completed by John Sherrington

Collaboration 

Agreement DMS 

reference
3

2 MOU (DMS#469298

Business case 

DMS Reference

Collaboration risk 

assessment DMS 

reference

21

Large Good Vehicle (LGV) 

Driver Training.  Level 3 

award in education and 

training with the Police

Cambridgeshire Fire & Rescue Service (CFRS) have a well 

-established and embedded driver training function with 

the Service.  The driver training function offers a suite of 

internal courses to meet the business needs of CFRS.  

Through meaningful discussions it has emerged that a 

specific department (Collision Investigation Team) 

within Cambridgeshire Constabulary (CC) has an 

operational business needs to be upskilled to drive 

Large Goods Vehicles (LGV).  Given the specific needs 

and limited number of staff requiring training (less than 

15) it is effective collaboration for CFRS to deliver the 

courses for CC staff

1
Upskilling of Police Collision 

Investigation Team Joint working Best Practice

Collaboration 

status Open 20

Mutual support in delivery 

of Readiness and Risk 

assurance reviews (PEEL)

Cambridgeshire Constabulary (CC) has a well-established 

and embedded HMICFRS Readiness Review process.  

With the introduction of the inspection process to the 

Fire Service in 2018, Cambridgeshire Fire and Rescue 

Service (CFRS) has worked closely with the Constabulary 

to understand their  processes and has adopted a similar 

process referred to as Risk Assurance Reviews. Through 

meaningful discussions and trials it has emerged that 

there is organisational benefit to both the CC and CFRS 

in collaboration in the delivery of Readiness Reviews 

and Risk Assurance Reviews.  

Last annual 

review 

completed by Tamsin Mirfin

Collaboration 

status Open 

Collaboration risk 

assessment DMS 

reference
2

Collaboration 

Agreement DMS 

reference

Historically we have provided support to two 

Police mini PEELs and likewise Police Colleagues 

have provided support to two FRS mini PEELs.  WE 

will be approaching for further support for a mini 

PEEL this year also.  We do get great shared 

benefit from having critical friends on these 

reviews.

Shared learning and critical friend 

support and challenge Achieved

We have achieved this on the 4 

reviews that we have jointly 

conducted.  As well as this helping 

to prepare us for the HMICFRS 

inspection process. We will 

continue to see this benefit for 

every review that we conduct 

jointly.

MOU (DMS#469298)

Business case 

DMS Reference

Equality impact 

assessment

1

The agreement is to provide resources 

to support each other in the delivery of 

Readiness  Reviews and Risk Assurance 

Reviews to provide objective critical 

friend support and challenge VfM

3

Equality impact 

assessment

Collaboration risk 

assessment DMS 

reference
2

Reduced long term sickness to do 

with mental health

Staff feeling valued

MOU (DMS#469298)

Business case 

DMS Reference

Collaboration 

Agreement DMS 

reference

19

Trauma Risk Management 

(TRiM)  in the event of a 

significant incident with  the 

Police

Both CC and CFRS utilise the Trauma Risk Management 

(TRIM) debriefing system for incidents within their 

organisations.  The TRIM system provides a positive and 

proactive approach to debriefing staff (post incident) to 

ensure staff welfare is considered at the earliest 

opportunity, and staff receives the correct level of 

support that they need at that time

1

Reduce mental health and absence 

from work

Last annual 

review 

completed by

Collaboration 

status Open 

3
Equality impact 

assessment18

Shared gym and canteen 

facilities with the Police

Cambridgeshire Fire & Rescue (CFRS) and 

Cambridgeshire Constabulary (CC) both have existing 

facilities that enable staff to develop, maintain and 

improve their personal fitness.  Both organisations are 

committed to sharing these facilities to enhance the 

offering and commitment to staff without the need to 

build additional facilities
Last annual 

review 

completed by

Collaboration 

status Open 

3

Collaboration risk 

assessment DMS 

reference
2

More opportunities for staff to 

use the gym and more locations

In place for a number of sites and appears to 

working well improving the options for health and 

wellbeing aspect of staff in these areas

Reduce costs for both 

organisations Achieved On- going

(DMS#469298)

Business case 

DMS Reference

Collaboration 

Agreement DMS 

reference

1

Both organisation are committed to 

sharing these facilities to enhance the 

offering and commitment to staff 

without the need to build additional 

facilities IRMP 4.2

Shared awareness and 

understanding

Equality impact 

assessment

Collaboration risk 

assessment DMS 

reference
2

To enhance knowledge on the different 

equipment for all three services

The new equipment catalogue has now gone live 

and sits on the Miquest tablets for operational 

crews to utilise. Next update will provide 

information on how both Police and Ambulance Efficiency in terms of operational

Tri-Service Equipment catalogue has been created. 

Updated to an electronic copy. This is to be 

distributed to all three services to be used by 

frontline staff and control operators. SC Jeff 

Whitlam is now leading from an FRS perspective. 

ICT Have agreed method of implementation. 

Awaiting police update due to new equipment. 

Reduce costs across all three 

services

MOU (DMS#495638)

Business case 

DMS Reference

Collaboration 

Agreement DMS 

reference

17

Specialist Operational 

Equipment sharing with 

Police and Ambulance 

Service

Cambridgeshire Fire & Rescue Service (CFRS) and 

Cambridgeshire Constabulary (CC) each individual 

service has, for individual business needs, obtained and 

trained staff on specialist operational equipment.  In 

most cases this equipment comes with a significant 

financial cost as well as a significant training and 

development cost. Under these circumstances it would 

make it an inefficient use of tax payer's money and 

services time to hold this specialist equipment 

individually.  However it does add to efficiency and 

effectiveness whilst adding value to the community for 

services to have in place a Memorandum of 

Understanding to enable access to the specialist 

equipment and trained staff.

1

To Share Equipment across all 3 

services

Last annual 

review 

completed by

Dave Lynch: 

18/07/19

Collaboration 

status Open 

3
Equality impact 

assessment16

Cambridgeshire Police Arson 

Liaison

We have a dedicated arson single point of contact 

across the whole county, enabling us to work closely 

with partners and react to arson within Cambridgeshire 

in a timely and efficient manner.  Last annual 

review 

completed by Pete Jones

Collaboration 

status Open 

3

Collaboration risk 

assessment DMS 

reference
2

Reduction in the social and economic 

effects of deliberate fire setters

Reduce time crews have to spend 

at fires

Reduction in numbers of deliberate fires has 

decrease year on year Reduction in cost to the service

Business case 

DMS Reference

Collaboration 

Agreement DMS 

reference

1

Reduction of deliberate fires.

Operational 

excellence - 

IRMP 2.4

Reduced cost to each service by 

working collaboratively

Collaboration risk 

assessment DMS 

reference
2

Maximise the opportunity to work 

collaboratively aligning operational 

guidance and policy within the region 

as far as possible

Operational 

excellence - 

IRMP 2.4

Recognition of proactive approach 

to NOG implementation within 

the FRS

Use of product packs developed 

by other FRSs

Regional implementation group 

review it on a regular basis.  

Tiered governance is in place and 

working.

Business case 

DMS Reference

MOU (DMS#50666)

Collaboration 

status Open 

Equality impact 

assessment

15

National Operational 

Guidance Hub

A regional group, which is Essex, Herts, Suffolk,  Norfolk, 

Beds and Cambs.  Working together to implement and 

adopt the National Operational Guidance.  22 pieces of 

national operational guidance came in in April, rather 

than individually working out how we will implement 

these we have pooled resources to do this once across 

the collaborative partners.  This is also about 

standardising processes across the boarders, so when 

we operationally work together we can do so easily.  

Kent are looking to share and swap some pieces with us 

that they have done and they will be taking some of 

ours.

Martin Ockenden is in it full-time, Essex have a resource 

1
To ensure that the Service within the 

Eastern region have an established 

plan for the adoption and 

Operational 

excellence - 

IRMP 2.4

Last annual 

review 

completed by Scott Feveyear

Collaboration 

Agreement DMS 

reference
3

To promote discussion and 

engagement between Police Services 

and Counter Terrorism hubs and their 

local FRS and their nearest FRS DIM 

Partners will work together 

making best joint use of available 

capabilities to manage an incident

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

3
Maximise efficiency of NOG 

implementation by sharing a wider 

dedicated team with a clear 

methodology to achieve the task

14

Joint provision of Hazardous 

Detection Identification and 

Monitoring team with Essex 

to the Region. (DIM)

Provision of operational DIM support to the Police at 

multi-agency events, with the working assumption that 

the FRS should take the lead responsibility for the 

provision of DIM, thereby reducing the duplication of 

effort and varying levels of capability across the UK 

Police Services

Collaboration risk 

assessment DMS 

reference
2

To inform and manage expectations 

across the Police Service, and critically 

to raise awareness of situations where 

FRS DIM may not attend immediately, Best Practice

mailto:ian.hammett@cambs.police.uk
mailto:ian.hammett@cambs.police.uk


Start date 2017 Lead CFRS contact Georgina Coop Partner organisations

Bedfordshire Fire & 

Rescue Service

Duration ongoing Strategic owner Sam Smith Lead name Steve Hum

End date Contact details 

steve.hum@bedsfire.co

m

Date of last 

annual review Aug-19 Type of collaboration Partner organisations

Hertfordshire Fire & 

Rescue Service

Lead name Sue Mottishead

Contact details 

Partner organisations Cambridgeshire Police

Lead name Amanda Rickwood

Contact details 

Amanda.Rickwood@ca

mbs.pnn.police.ul

Start date Jan-17 Lead CFRS contact Chris Parker Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Lead name Jason Ablewhite

End date Contact details 

jason.ablewhite@pccca

mbs

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2017 Lead CFRS contact John Sherrington Partner organisations

Cambridgeshire Police 

Accident Investigation 

Team

Duration Ongoing Strategic owner Chris Parker Lead name

End date Contact details 

Date of last 

annual review May-19 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Jun-15 Lead CFRS contact Paul Clarke Partner organisations

Cambridgeshire County 

Council

Duration Ongoing Strategic owner Ryan Stacey Lead name

End date Ongoing Contact details 

Date of last 

annual review May-19 Type of collaboration Partner organisations

Cambridgeshire 

Constabulary

Lead name

Contact details 

Partner organisations NHS

Lead name
Contact details 

Start date 2008 Lead CFRS contact Farsh Raoufi Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Ryan Stacey Lead name
End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations HM Prison Service

Lead name

Contact details 

Partner organisations CCC

Lead name

Contact details 

Start date 2015 Lead CFRS contact Wendy Coleman Partner organisations Probation Service

Duration Ongoing Strategic owner Ryan Stacey Lead name Heather Whiley

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations Prison Service

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2013 Lead CFRS contact Dave Lynch Partner organisations Fenland District Council

Duration Ongoing Strategic owner Ryan Stacey Lead name

Sarah.Gove@fenland.g

ov.uk

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2015 Lead CFRS contact Wendy Coleman Partner organisations Bobby Scheme

Duration Ongoing Strategic owner Ryan Stacey Lead name Perry Luparia

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name

Smoke alarm fitted and advise on 

home fire safety in the event of a 

fire

MOU (DMS#485224)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

29

Bobby Scheme

Bobby Scheme volunteers to deliver Home Fire Safety 

checks on behalf of CFRS in vulnerable adults' home this 

is in addition to normal work 

1
Providing support to vulnerable adults 

on Home Fire Safety for CFRS  (at the 

same time as their normal work)

Last annual 

review 

completed by 18/07/2019

Collaboration 

Agreement DMS 

reference
3

To supply other agencies and 

encourage them to use their legislative 

powers on order to ensure safe HMO's

Collaboration risk 

assessment DMS 

reference
2

Collaboration 

status Open 

Equality impact 

assessment

28

Fenland - Operation 

Pheasant

CFRS form part of the joint enforcement team targeting 

rogue landlords.  This has now been extended to 

Peterborough

1 To increase the intelligence flow to 

both the Constabulary and other 

agencies

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

To set up system and processes to 

allow a close working relationship with 

agencies that would not normally do 

this (e.g. HCMR, Letting Agencies)

Allow close working relationships 

with other agencies 

Impact days under Op Pheasant continue to occur 

on an approximate quarterly basis. The most 

recent was an impact day in Wisbech which proved 

to be incredibly successful amongst all agencies to 

include Licensing, Trading Standards, LHA, Police 

To support occupants and help 

them to an alternative lifestyle

Collaboration risk 

assessment DMS 

reference
2

Arsonists do not reoffend

MOU (#358106)

Business case 

DMS Reference

Reduction in crime 

Reported crime has fallen ahead 

of the national average through 

the work of the partnership 

placing a focus on an integrated 

Improvement of both community 

safety and statutory relationships 

with Peterborough residents

Significant progress in improving 

both community safety and 

statutory body relationships with 

Peterborough residents.

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

27

Peterborough Prison and 

the Probation Service 

(ICARUS)

Work began with the prison Service in 2015 and the 

probation Service at Peterborough Magistrates Court in 

January 2016.  ICARUS has been designed as an Arson 

Intervention Programme.  It is evidence-based one to 

one therapeutic model of delivery to change the 

behaviours of people convicted of arson and to support 

them in their recovery.  It is delivered to people within 

the prison setting and is now available for you to take 

part in within custody and the community during your 

probation period.

1
Working with prisoners/clients on an 

arson intervention programme 

providing other coping mechanisms 

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Building Stronger and more supportive 

communities

Improving the service we deliver 

to the most vulnerable in our 

community

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

26

Safer Peterborough 

Partnership

The Safer Peterborough Partnership (SPP) is 

Peterborough's community safety partnership, which is 

made up of a number of statutory and non-statutory 

organisations who are collectively responsible for 

reducing crime and disorder, combatting the misuse of 

drugs, alcohol and other substances, and reducing 

reoffending.  The partnership is staffed by a team made 

up from Fire Service, Police, Council and Prison staff 

alongside a number of other cooperating authorities 

including: housing associations, Criminal Justice bodies 

and Not-for-Profit organisations.  One station 

commander embedded into partnership and working as 

deputy team manager.

1
Tackling Anti-Social behaviour and 

Hate Crime

Last annual 

review 

completed by Paul Clarke

Collaboration 

Agreement DMS 

reference
3

To identify data that will assist our 

vulnerable risk profiling

Identify those who are using 

"hospital bed" or similar 

equipment, including dynamic 

mattresses.

Collaboration risk 

assessment DMS 

reference
2

Reducing crime

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

25

Cambridgeshire County 

Council

Currently working on project with Adult Social Care 

teams to support services through the Safe and Well 

visit. There are now many partners in the collaboration 

Peterborough Plus, Solutions for Health, Everyone 

Health, Insight, Leap (local energy assist programme), 

Health and Wellbeing network (VOLORG), Peterborough 

County Council, Camquit

1

To implement safe and well visits IRMP

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

To support the most vulnerable in our 

communities

Reaching more vulnerable 

members of the community 

24

CFRS providing HGV 

Trainings to Cambridgeshire 

Police Accident Investigation 

Team 

CFRS giving  HGV training to Cambridgeshire Police 

Accident Investigation Team to provide them with the 

knowledge and support in HGV accident investigations.

1 Providing HGV training to 

Cambridgeshire Police Accident 

Investigation Team

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

Providing them with the 

knowledge and support in HGV 

accident investigations

MOU (DMS#469298)

2

Strategic staff all have fobs and access in place.  All 

other staff need to be vetted by Police prior to 

passes being issued.

More effective collaboration and 

use of facilities. Achieved on-going

MOU (DMS#469298)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

Achieved On-going 

Last cohort finished April 2019 (5 x Beds delegates, 3 x Herts delegates 

6 x CFRS delegates).  Next cohort involves programme redesign in 

conjunction with T-Three (full collaboration on design of programme 

Beds, Herts and Cambs).  First cohort of 'new' programme will run Jan 

2020 as a trial.  To be offered more widely after evaluation. Joint working Best Practice Achieved On -going 

MOU (DMS#469298)

Business case 

DMS Reference

On -going 

Collaboration 

status Open 

Equality impact 

assessment

23

Joint access of locations 

(access cards/fobs) with 

Police

Both CC and CFRS have numerous property sites within 

their respective portfolios, these sites are already in 

place and hold a number of facilities for their respective 

organisation.

1

CC & CFRS staff to access each other's 

properties without undue or repetitive 

administration but maintain all 

required safeguards in security of sites IRMP 4.2

Last annual 

review 

completed by Georgina Coop

Collaboration 

Agreement DMS 

reference

3 Callum Faint, Jon Anderson (CFRS) and AC (Beds) 

spoke at sessions.  AC (Herts) ease due to present, 

cancelled due to funeral 

Senior Management involvement 

for each partnership Achieved

Collaboration risk 

assessment DMS 

reference

22

ASPIRE leadership in 

management programme 

with Police and Fire partners 

across the county

Cambridgeshire Fire and Rescue Service (CFRS) in 

collaboration with Bedfordshire Fie & Rescue Service 

(BFRS) deliver the ASPIRE leadership and management 

programme.  This programme is delivered internally by 

specialist learning and development staff and is aimed 

at developing supervisory managers to equip or 

expanding their skill for middle management roles

1 To deliver the Aspire Leadership & 

Management Scheme Programme to 

CFRS, CC, HFRS & BFRS staff Collaboration risk 

assessment DMS 

reference
2

External costs (T-Three and venues) shared 

between delegates (£550 per head).  Internal 

delivery costs absorbed by CFRS Cost Savings to all partnerships

mailto:steve.hum@bedsfire.com
mailto:steve.hum@bedsfire.com
mailto:Amanda.Rickwood@cambs.pnn.police.ul
mailto:Amanda.Rickwood@cambs.pnn.police.ul
mailto:jason.ablewhite@pcccambs
mailto:jason.ablewhite@pcccambs
mailto:Sarah.Gove@fenland.gov.uk
mailto:Sarah.Gove@fenland.gov.uk


Contact details 

Start date

01/09/2017 Vehicle 

arriving 07/18 Lead CFRS contact Wayne Swales Partner organisations Environmental Agency 

Duration Ongoing Strategic owner Chris Parker Lead name Kyle Vivian

End date N/A Contact details 

kyle.vivian@environme

nt-agency.gov.uk

Date of last 

annual review Oct-18 Type of collaboration

Training, equipment, Fleet 

and support. Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2011 Lead CFRS contact Pete Jones Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Ryan Stacey Lead name

End date Contact details 

Date of last 

annual review 12/04/2019 Type of collaboration Partner organisations National Farmers Union

Lead name

Hannah.padfield@nfu.o

rg.uk

Contact details 

Partner organisations Countryside Watch

Lead name Stefan Gidlow

Contact details 

sgidlowccw@outlook.c

om

Start date 2015 Lead CFRS contact Wendy Coleman Partner organisations Mi Home

Duration Ongoing Strategic owner Ryan Stacey Lead name

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations Red Cross

Lead name

Contact details 

Partner organisations MIND

Lead name
Contact details 

Start date 1997 Lead CFRS contact Wayne Swales Partner organisations Red Cross

Duration Ongoing Strategic owner Chris Parker Lead name

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 15/01/2018 Lead CFRS contact Tony Burton Partner organisations

Rotary Club's of 

Wisbech & Whittlesey

Duration On going Strategic owner Ryan Stacey Lead name Daljit Roy

End date 14/01/2019 Contact details dalroy@btinternet.com

Date of last 

annual review Apr-19 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Jun-05 Lead CFRS contact John Sherrington Partner organisations Cambridge Airport

Duration Strategic owner Chris Parker Lead name Andy Rockell

End date Jan-20 Contact details 

Date of last 

annual review May-19 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 2014 Lead CFRS contact Wendy Coleman Partner organisations

Duration Strategic owner Ryan Stacey Lead name

End date Oct-18 Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 04/02/2016 Lead CFRS contact Steve Beaton Partner organisations

Cambridgeshire 

Constabulary

Duration Ongoing Strategic owner Jon Anderson Lead name

martin.bruing@cambs.

pnn.police.uk

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations EEAST 

Lead name Debra Winterson

Better/ improved employee 

engagement in staff wellbeing

Happy, Healthy and more 

productive workforce

Business case 

DMS Reference

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

Broader reach of people in the 

community 

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

37

CRRS are working with 

MIND, Cambridgeshire 

police and the Ambulance 

Service in de stigmatising 

mental health issues within 

the emergency service 

sector through our Blue 

Light Pledge and cross 

service working group.

The group identified new ideas and areas of best 

practice to promote and implement a workplace 

wellness agenda in all services

1

De stigmatising mental health issues 

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference

2

Close working together through blue 

light 

Collaboration 

status Open 

Equality impact 

assessment

36

Community Champions

Work commissioned through third party sector.  

Groundworks to provide a range of volunteers to deliver 

community safety advice, visits and  referrals to 

organisations

1
To recruit and manage volunteers on 

behalf of CFRS

Last annual 

review 

completed by John Sherrington

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

35

Cambridge Airport
Use of airport for hot fire training and in return, CFRS 

train the airport staff

1

To provide realistic breathing 

apparatus training for operational 

staff. To afford opportunity to work 

more closely with airport firefighters 

Last annual 

review 

completed by T Burton 

Collaboration 

Agreement DMS 

reference
3

Reduce cost to CFRS in supporting 

vulnerable members of the 

community 

Collaboration risk 

assessment DMS 

reference
2

To achieve greater efficiency for 

local authority fire and rescue 

service commercial airport

Improved breathing apparatus 

training for fire crews. Closer 

working between airport service 

and CFRS

Business case 

DMS Reference

Collaboration risk 

assessment DMS 

reference
2

RCWH will monitor the effectiveness 

and adherence to the agreement on a 

quarterly basis on information 

provided by CFRS

Provide smoke alarms to 

vulnerable persons in Whittlesey 

and surrounding areas

Delivery of fire prevention advise 

to vulnerable persons

MOU (DMS#518401)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

Support is also provided to assist 

with insurance claims and other 

welfare support

At all times throughout day and 

night a facility is available to 

people who have lost their homes 

due to a fire

MOU (DMS#373156)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

34

Rotary Club

Rotary Club's of Wisbech & Whittlesey support the 

smoke alarm initiative for vulnerable persons in 

Wisbech, Whittlesey and surrounding areas

1
Provide vulnerable persons with smoke 

alarms in  Whittlesey and surrounding 

areas

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Red Cross staff are trained to 

support people through the 

trauma of loosing their prised and 

loved possessions

Identifying risk in vulnerable 

persons homes

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

33

Red Cross

Fire Victim Support - Mou is in review - Per holds this.

Come back to Wayne in Sept once Wayne has taken this 

on and reviewed the collaboration

1
To provide shelter for those people 

who have lost their homes due to fires

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

To utilise voluntary  services offered by 

Red Cross

Collaboration 

status Open 

Equality impact 

assessment

32

Red Cross/Alzheimer's 

Society/MIND/MI Homecare 

(through Olive Branch)

Provides a gateway for all agencies when identifying risk 

in the homes of vulnerable people.  Olive Branch 

enables all agencies to deliver services on behalf of each 

other

1
To provide all domicile providers to 

recognise Risk

Last annual 

review 

completed by Pete Jones

Collaboration 

Agreement DMS 

reference

3

Swapping of intelligence regarding 

stack fires

Collaboration risk 

assessment DMS 

reference
2

NHS trainers are trained to teach all 

NHS staff that visit vulnerable people 

as part of their induction to recognise 

risks 

31

Rural Crime Group 

(operational Armitage)

CFRS/Norfolk FRS/Cambridgeshire Police/National 

Farmers Union/Power Stations  are all involved in 

Operational Armitage (Haystack Fires)

1

Reduction in deliberate stack fires

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

The vehicle will be used in part or 

wholly for the storage and carriage of 

Environment Agency supplied pollution 

equipment, which will be used to help 

Service improvement

Value for Money

Enhanced response to Haz mat & 

Environmental Protection 

Collaboration risk 

assessment DMS 

reference

2

Educating Farmers/Landowners

Greater vigilance and 

organisational awareness

Reduction of stack fires

Business case 

DMS Reference

2

For this particular project the Agency 

intends to supply CFRS with funding 

that will allow them to create an 

Environmental Protection Unit (EPU) 

CFRS proactively future proofed.  

Efficient  and effective use of 

organisational rescue  

applications 

Rescue proactively gaps identified 

and solutions/mitigations put into 

place

Dave lynch to provide Moue 

details.

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

MOU (DMS#485224)

Collaboration 

status Open 

Equality impact 

assessment

30

CFRS's new Environmental 

Protection Unit is being 

procured with money from 

the Environment Agency

We have received £25k capital funding from the 

environmental agency to put towards providing a 

environmental response in the county.  We have also 

received additional equipment and training and ongoing 

support from the EA.  The EA will provide and support 

the operational equipment.  We have replaced our 

existing IRU at St. Neots with a new vehicle an ISU.  We 

have also part funded this.  The vehicle is at St.Neots.  

Essentially the EA have provided £70k into service 

through this equipment and training and capital.  This 

has saved us £70k.  This vehicle is only costing us £15k 

per annum to maintain.  

1

The agency has allocated funds fro its 

SR15 Framework Directive settlement 

to support a series of projects that aim 

to improve the ability of Fire & Rescue 

Services within England to respond to 

major pollution incidents.  The Project 

3

Collaboration risk 

assessment DMS 

reference

29

Bobby Scheme

Bobby Scheme volunteers to deliver Home Fire Safety 

checks on behalf of CFRS in vulnerable adults' home this 

is in addition to normal work 

mailto:kyle.vivian@environment-agency.gov.uk
mailto:kyle.vivian@environment-agency.gov.uk
mailto:Hannah.padfield@nfu.org.uk
mailto:Hannah.padfield@nfu.org.uk
mailto:sgidlowccw@outlook.com
mailto:sgidlowccw@outlook.com
mailto:dalroy@btinternet.com
mailto:martin.bruing@cambs.pnn.police.uk
mailto:martin.bruing@cambs.pnn.police.uk


Contact details 

debra.winterson@easta

mb.nhs.uk

Partner organisations H M Prison Service

Lead name

Maggie.Pyreh@noms.q

si.gov.uk
Contact details 

Start date 2010 Lead CFRS contact Wendy Coleman Partner organisations Local Authority

Duration Ongoing Strategic owner Ryan Stacey Lead name

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Cambridgeshire 

Constabulary

Lead name

Contact details 

Partner organisations Probation Service

Lead name
Contact details 

Start date 2015 Lead CFRS contact Kevin Andrews Partner organisations

Cambridgeshire County 

Council

Duration Strategic owner Ryan Stacey Lead name

End date 2020 Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Peterborough City 

Council

Lead name

Contact details 

Partner organisations

Cambridgeshire 

Constabulary 

Lead name
Contact details 

Partner organisations Highways England

Lead name

Contact details 

Partner organisations Tri-force road policing

Lead name
Contact details 

Start date Jul-16 Lead CFRS contact John Sherrington Partner organisations Buckinghamshire FRS

Duration Strategic owner Chris Parker Lead name

Sean.Brannon@bucksfir

e.gov.uk

End date 01/10/2019 Contact details 

Date of last 

annual review May-19 Type of collaboration Partner organisations Buckinghamshire FRS

Lead name

Lynn.Swift@bucksfire.g

ov.uk

Contact details 

Partner organisations

Lead name
Contact details 

Start date Jun-12 Lead CFRS contact John Fagg Partner organisations

Cambridgeshire County 

Council

Duration 6 yrs. (+18 mths) Strategic owner Matthew Warren Lead name Sue Grace

End date Dec-19 Contact details 

Sue.Grace@cambridges

hire.gov.uk

Date of last 

annual review Apr-19 Type of collaboration Framework agreement Partner organisations CPSN SPOC

Lead name Stephen Hills

Contact details 

Partner organisations

Lead name

Contact details 

Start date Lead CFRS contact Wayne Swales Partner organisations

Duration Strategic owner Chris Parker Lead name

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Jan-17 Lead CFRS contact Paul Clarke Partner organisations NFCC

Duration Strategic owner Ryan Stacey Lead name

Ged.Deveraux@nationa

lfirechiefs.org.uk

End date Feb-18 Contact details 

Date of last 

annual review May-19 Type of collaboration Partner organisations

Lead name

Contact details Last annual 

review 

completed by Paul Clarke

Collaboration 

Agreement DMS 

reference

2
Develop standardisation  document for 

submission and agreement by NFCC IRMP

Pilot complete paper submitted to 

NFCC and agreed

To provide standardisation of the 

Safe and Well visit process across 

all Fire & Rescue Services

MOU (DMS#506666)

Business case 

DMS Reference

MOU (DMS#229126)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

43

Safe and Well standard 

evaluation pilot

Pilot to establish standardisation of the Safe and Well 

visit process across all  Fire & Rescue Services

1 Establish standardisation of the Safe & 

Well visit process across all Fire & 

Rescue Services

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference

Financial

5/7/18 - The current CPSN 

contract comes to an end in Jun 

2018. This has been extended via 

a VEAT notice until Dec 2019. A 

procurement for a new 

Framework contract is being run 

by CCC on behalf of all partners 

(EastNet). The contract has been 

awarded to MLL Ltd. 

11/02/19 - CFRS have decided not 

to remain with EastNet due to the 

challenges for the replacement 

mobilising system and the 

requirement for closer 

collaboration with the Police. The 

proposed direct award will also 

provide VfM.

12/04/19 - New contract with 

VMB signed

30/06/19 - End of CPSN contract

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

42

training and use of RAF and 

USAF resources, water 

carriers, Haz mat advice and 

training and support.

1

Last annual 

review 

completed by

Currently 

undergoing 

procurement for 

replacement 

Collaboration 

Agreement DMS 

reference

3

Provision of core services to partners 

(e.g. internet access, firewalls, web 

filtering) VfM

Value achieved in accessing these centrally 

managed services.

Collaboration risk 

assessment DMS 

reference
2

Collaboration 

status Open 

Equality impact 

assessment

41

Cambridgeshire Public 

Services Network (CPSN)

CONTRACT TERMINATED 

30/06/19

Cambridgeshire Fire & Rescue Service worked with 

Cambridgeshire County Council and other local 

government and public sector partners to establish the 

CPSN.  CPSN is a framework initiative that provides wide 

area network (WAN) connectivity and associated 

services to all partners

1

Reduced costs of network provision 

due to bulk purchasing VfM

Last annual 

review 

completed by John Sherrington

Collaboration 

Agreement DMS 

reference

3

Sharing of best practice

Collaboration risk 

assessment DMS 

reference
2

Centralised management of 

network/core services provision (SPOC 

team) VfM

CFRS does not rely on SPOC for management of 

services to any great extent. The contribution to 

SPOC/Core activities costs is by an additional 

charge on each circuit provided.

Savings in network provision realised over duration 

of contract

To reduce the cost to public 

agencies in dealing with the 

impact of road collisions including 

identifying invest to save 

444888

Collaboration risk 

assessment DMS 

reference

2

Future collaboration (Shropshire)

Share codes, pictorial assets and 

information 

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

40

TRACS
New training records and competencies system for all 

staff (operational/control first phase)

1 To save time and money for both 

services as we both use the same 

systems

5
To share data and intelligence across 

public agencies to prevent future road 

collisions

To develop a financially 

sustainable model of delivering 

road safety activity across 

Cambridgeshire and 

4

To identify high risk collision locations 

and develop preventative measures 

(including road engineering solutions) 

to decrease the risk of future collisions

To undertake targeted road safety 

enforcement as part of a strategy 

to reduce KSI'sLast annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

3
To identify high risk road users and 

deliver targeted initiatives to prevent 

collisions

39

Road Safety Partnership 

(Cambridge & 

Peterborough)

The Cambridgeshire and Peterborough Road Safety 

Partnership aims to make our county's roads safer and 

reduce the number of victims who dies or are seriously 

injured on our roads each year.

1
To reduce year on year the number of 

people KSI on Cambridgeshire and 

Peterborough roads

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

402946

Collaboration risk 

assessment DMS 

reference
2

To support the victims of road 

collisions and reduce the social impact 

for individuals, families and 

communities

To reduce the social impact of 

road casualties, at an individual, 

family and community level

To prevent road users from being 

killed or seriously injured (KSI) 

through enabling behaviour 

change, delivering better 

Business case 

DMS Reference

Collaboration risk 

assessment DMS 

reference
2

Safeguarded confidential bubble

Ability to share confidential 

information to benefit vulnerable 

people

MOU (DMS#470844)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

Better/ improved employee 

engagement in staff wellbeing

Collaboration 

status Open 

Equality impact 

assessment

38

Multi Agency Safeguarding 

Hub (MASH)

The Multi-agency Safeguarding Hub (MASH) is a team of 

professional from various statutory, non-statutory and 

third party sector organizations working together on 

safeguarding concerns in the following key areas: Child 

Protection, Vulnerable Adults & Domestic Abuse

1

To help reduce the number of 

safeguarding concerns that are 

overlooked, duplicated or missed as 

well as breaking down the previous 

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference

3 Providing support and generating ideas 

that can be implemented across the 

emergency services

Raising awareness of mental 

health and reduce staff sickness37

CRRS are working with 

MIND, Cambridgeshire 

police and the Ambulance 

Service in de stigmatising 

mental health issues within 

the emergency service 

sector through our Blue 

Light Pledge and cross 

service working group.

The group identified new ideas and areas of best 

practice to promote and implement a workplace 

wellness agenda in all services

2

Close working together through blue 

light 

mailto:debra.winterson@eastamb.nhs.uk
mailto:debra.winterson@eastamb.nhs.uk
mailto:Maggie.Pyreh@noms.qsi.gov.uk
mailto:Maggie.Pyreh@noms.qsi.gov.uk
mailto:Sean.Brannon@bucksfire.gov.uk
mailto:Sean.Brannon@bucksfire.gov.uk
mailto:Lynn.Swift@bucksfire.gov.uk
mailto:Lynn.Swift@bucksfire.gov.uk
mailto:Sue.Grace@cambridgeshire.gov.uk
mailto:Sue.Grace@cambridgeshire.gov.uk
mailto:Ged.Deveraux@nationalfirechiefs.org.uk
mailto:Ged.Deveraux@nationalfirechiefs.org.uk


Partner organisations

Lead name
Contact details 

Start date 01/10/2018 Lead CFRS contact Jamie Johnson Partner organisations EEAST

Duration Strategic owner Ryan Stacey Lead name Sotu Marshall

End date Contact details 

sotu.marshall-

wyer@eastamb.nhs.uk

Date of last 

annual review Feb-19 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Feb-17 Lead CFRS contact Tony Burton Partner organisations nhsbt

Duration Ongoing Strategic owner Ryan Stacey Lead name Caroline  Eaton

End date Contact details 

Caroline.Eaton@nhsbt.

nhs.uk

Date of last 

annual review Apr-19 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Aug-18 Lead CFRS contact Tony Burton Partner organisations Clarion Housing Group

Duration Ongoing Strategic owner Ryan Stacey Lead name

Yvonne Ogden 

<Yvonne.Ogden@clario

nhg.com>

End date May-20 Contact details 

Yvonne.Ogden@clarion

hg.com

Date of last 

annual review Apr-19 Type of collaboration Partner organisations College of West Anglia

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date Lead CFRS contact Kevin Andrews Partner organisations

Duration Strategic owner Ryan Stacey Lead name

End date Contact details 

Date of last 

annual review Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date 1st May 2019 Lead CFRS contact John Sherrington Partner organisations Northampton FRS

Duration Strategic owner Chris Parker Lead name Dan Moore

End date Unknown Contact details 

07869401201

dmoore@northantsfire.

gov.uk

Date of last 

annual review May-19 Type of collaboration Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Start date TBC Lead CFRS contact Partner organisations

Cambridge 

Constabulary

Duration Strategic owner Matthew Warren Lead name

End date Contact details 

Date of last 

annual review Type of collaboration Shared facilities/estate Partner organisations

Lead name

Contact details 

Partner organisations

Lead name
Contact details 

Collaboration risk 

assessment DMS 

reference
2

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

49

Monks training facility

Work is currently ongoing to enter in to a collaboration 

with Cambridgeshire Constabulary to develop a Full 

training facility on Police owned land, colocated with 

the police training facility at Monks Wood.  Planning 

permission has been received for the proposed training 

facility.  We are now awaiting authority to proceed with 

this collaboration from Cambridgeshire Constabulary. 

1

Last annual 

review 

completed by John Sherrington

Collaboration 

Agreement DMS 

reference
3

Collaboration 

status Pending

Equality impact 

assessment

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

48

FBT training provision
We have engaged with Northamptonshire to provide 

our FBT training.

1

To secure Fire Behaviour Training 

Provision while we await the judicial 

review for the PCC and confirmed 

direction on progression of the 

proposed Monks wood Training Centre 

Development

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

An MOU / Contract of Procurement has yet to be 

established but is being progressed with CFRS 

Procurement Department and Northamptonshire 

FRS

Initial scoping out and visits to Chelveston Training 

Facilities have occurred supported by the 

attendance of ACFO Anderson No replacement costs for 

Marshalls containers

Remove of commitment to the 

Marshalls Training site.

Business case 

DMS Reference

Collaboration risk 

assessment DMS 

reference
2

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

Reduction in anti-social behaviour and crime

Long term programme to improve lives of YP with 

regards to education, aspiration, social action and 

benefits of looking after communities
MOU being worked on at the 

moment

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

47

Cambridge Water Safety  

Partnership
To be updated once agreement signed

1

Last annual 

review 

completed by T Burton

Collaboration 

Agreement DMS 

reference
3

MOU (DMS#483854)

Business case 

DMS Reference

Collaboration 

status Open 

Equality impact 

assessment

46

CYP Wisbech

Long term partnership to enhance Firebreak, support 

Clarion residents young people and add value to the 

CoWA course

1

Starting with a Firebreak course, we 

will then look to developed a personal 

development plan to support the Y/P 

aims and aspirations over the course of 

a year

Last annual 

review 

completed by T Burton

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

Access to NCS, DoE, social action and a 

range of other activities as identified 

by the young people, ideally there will 

be a high percentage of Clarion 

Collaboration 

status Open 

Equality impact 

assessment

45

NHS BT

NHS BT to use fire stations as venue for blood donation 

sections at A14,A16,B13, A20, A24, B01 (6 sessions per 

year)

1
Reduce cost to NHS BT by using our fire 

stations as cost neutral

Last annual 

review 

completed by

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

Opportunity for CFS to promote own agendas 

(recruitment, fire safety. Business safety, road 

safety, water safety)

Saving public money

44

Falls Vehicle Provision 

between FRS and 

Ambulance Service

Fall response vehicle will be based in South Cambs area.  

It will be a blue light response vehicle mobilised by 

Ambulance Service.  The core basis of this is to attend  

vulnerable persons who have fallen over and CAT 1 

patients.  CSO are taking part in the 3 month trial and 

one CSO will attend the call out along with a paramedic

1

To provide Mon-Friday core day . blue 

light response vehicle mobilised by 

Ambulance Service.  The core basis of 

this is to attend  vulnerable persons 

who have fallen over and CAT 1 

patients.  CSO are taking part in the 3 

Last annual 

review 

completed by Paul Clarke

Collaboration 

Agreement DMS 

reference
3

Collaboration risk 

assessment DMS 

reference
2

CSO to undertake Safe and well visit 

whilst in attendance and assist where 

required. 

The NHS have failed to respond to countless emails 

regarding the progression of this programme, we 

have paused until any form of response is 

received. 

Despite countless emails to the Ambulance trust 

there has been little to no response regarding 

moving this work forward. CFRS CSO's where 

briefed and committed. Communication has been 

sent to CFRS CSO's explaining the delay. Still to be agreed

Still to be agreed

Business case 

DMS Reference

MOU (DMS#506666)

Collaboration 

status Open 

Equality impact 

assessment43

Safe and Well standard 

evaluation pilot

Pilot to establish standardisation of the Safe and Well 

visit process across all  Fire & Rescue Services

mailto:Yvonne.Ogden@clarionhg.com
mailto:Yvonne.Ogden@clarionhg.com

