Cambridgeshire and Peterborough Fire Authority

Minutes of the Overview and Scrutiny Committee Meeting

Date: 8 October 2025

Time: 2.00 p.m. —3.38 p.m.

Venue: New Shire Hall

Present: Councillors C Whelan (Chair), Y Malinowski (Vice-Chair), M Black, D
Divine, E Murphy and P Rees

10. Chair's Announcements

11.

12.

13.

The Chair congratulated Cambridgeshire Fire and Rescue Service for winning the ‘Most
Menopause Friendly Work Environment (Public Sector)’ award and for being awarded a
Highly Commended certificate in the Menopause Friendly Accredited Employer of the
Year category.

Apologies for Absence and Declarations of Interest
Apologies for absence were received from Councillors Fitzgerald and Bond.

There were no declarations of interest.

Minutes — 2 July 2025 and Action Log

The minutes of the meeting held on 2 July 2025 were agreed as a correct record and
signed by the Chair.

The Action Log was noted.
Community Risk Management Plan Performance Measures

The Committee received a report on the Service’s performance against the Community
Risk Management Plan (CRMP) performance measures.

A Member thanked the Service for a day with the Red Watch team at Cambridge Fire
Station and recommended other members attend a watch.

While discussing the report, Members:

- learnt that the table for absence from sickness for Quarter 1 and Quarter 2 reflected
shifts lost per person on average.

- questioned if there was a link between the sickness absence and staff leavers. The
Deputy Chief Fire Officer stated that sometimes there was a link, for example a
member of staff could be on long-term sick due to an injury which meant they were



14.

unable to work. The Deputy Chief Fire Officer assured members that every case of
long-term sickness was monitored and tracked until conclusion.

- queried the safety and value of crews of three. The Deputy Chief Fire Officer
explained that crews of three were created in response to challenges with
recruitment and retention of on-call fire fighters. Members were reassured that
crews of three were fully trained and risk assessed. It was beneficial for a crew of
three to attend an incident quickly and begin early incident preparatory work, which
enabled a full crew to respond to the incident effectively. Other fire services used the
crews of three model. The Chief Fire Officer explained the difference between on-
call and wholetime fire fighters and highlighted that the Vision 30 project aimed to
improve Service resilience.

- learnt that a report regarding the future of the Service to ensure resilience would be
presented at the Fire Authority meeting in December.

- sought further information on the duty to collaborate. The Assistant Director Service
Transformation explained that the duty to collaborate emergency services where
possible was a legal requirement from the Policing and Crime Act 2017. The
Assistant Chief Fire Officer informed Members that collaboration with East of
England Ambulance Service NHS Trust (EEAST) was voluntary, and EEAST
provided training. Members learnt that the primary focus were cardiac arrests and
there had been a positive impact in rural areas. There were Community Wellbeing
Officers, who were joint funded by EEAST and CFRS, and supported with falls and
community safety work, and were also available for cardiac arrest calls. The Chief
Fire Officer acknowledged that CFRS were called to assist ambulances in some
incidents but stated that there was a challenge mechanism which meant that CFRS
only attended calls where it was appropriate to do so.

- questioned how many fire fighters were trained in collaboration work. The Assistant
Chief Fire Officer informed Members that there was a correlation between retaining
on-call fire fighters and attending emergency calls. There were currently eight
stations trained and more stations expressing an interest in being trained but that
required EEAST to support the onboarding process. The Chief Fire Officer stated
that it was monitored to ensure that the work would not impact operational ability to
respond to fire and rescue calls.

Having provided comments, it was resolved unanimously to:

note the contents of the performance report in Appendix 1 which covers the first
quarter of the year 2025/26, 1 April to 30 June 2025.

Annual Review — Cambridgeshire and Peterborough Fire Authority
Compliance with the Local Government Transparency Code 2015

The Committee received the annual update on assurance of compliance with the Local
Government Transparency Code 2015. The annual review had found that the Service
was fully compliant with the requirements of the Code except for the 2024-25 Annual
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16.

Governance Statement which, once approved by Committee, would be published on
the website.

While discussing the report, Members learnt that the reports that were required to be
published were closely monitored.

It was resolved unanimously to:

note the contents of this report, that Cambridgeshire Fire and Rescue Service
(CFRS) and therefore the Authority is fully compliant with the Code and all
documents were up to date.

Cambridgeshire Fire and Rescue Service Annual Update on Fleet and
Vehicle Provision

The Committee received a report which provided an update on the Service’s fleet and
vehicle provision strategy. The report was last presented at the Overview and Scrutiny
meeting in July 2024 where Members requested annual updates.

While discussing the report, Members:

- questioned if it was beneficial to wait for further technological changes to improve
performance in appliances. The Assistant Director Operational Support highlighted
the importance of balance; to ensure the fleet was fit for purpose with the need to
continue with procurement. Equipment within the appliances were continued to be
developed and changed, so new equipment could be updated. The Chief Fire
Officer stated that the next evolution of the pool fleet would be electric based rather
than petrol and highlighted the future use of hydrotreated vegetable oil fuel (HVO)
for appliances. Following the HVO trial, emissions had been demonstrated to be
reduced by 90%.

- questioned if cost savings were identified in the HVO ftrial. It was agreed to circulate
information to Members — action required.

- questioned the barriers for using electric cars. Members learnt that electric car
chargers were being fitted across stations. This remained a work in progress as it
was important that vehicles had sufficient milage and battery range.

It was resolved unanimously to note the contents of the report.

Cambridgeshire and Peterborough Fire Authority Annual Internal Audit
Report

The Committee received the annual internal audit report. The draft report was
presented at the last meeting. The organisation had an overall annual opinion of
adequate and effective framework for risk management, governance, and internal
control, however, there were areas for enhancement.

While discussing the report, Members learnt that there was a successful recruitment of
a shared service Cyber Security Analyst. CFRS had an ICT Shared Service Agreement
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with Bedfordshire Fire and Rescue Service, and the analyst post was joint funded. This
post would help to prevent vulnerabilities in the future. The IT Assets and Fleet
Management report related to the management and maintenance of assets, and there
would be a procurement for a new asset database to help manage assets effectively.

It was resolved unanimously to note the contents of the report.

Cambridgeshire and Peterborough Fire Authority Internal Audit Progress
Report

The Committee received the internal audit progress report. The Fleet Management final
report had been issued which finalised the audit plan for 2024-25. The Risk
Management report was issued as a final report for the 2025-26 plan. The Site Specific
Risk Information report was in draft. The remainder of the audit plan for 2025-26 was on
track.

The Asset and Fleet Management report received partial assurance and Risk
Management — Strategic and Tactical Risks report received reasonable assurance.
Actions were agreed with management.

While discussing the report, Members:

- questioned if there were new descriptions for risks on the strategic risk register.
Members learnt that work was underway to review the risk descriptions however
some descriptions would remain vague due to commercial sensitivity as they were in
the public domain. The Assistant Director Service Transformation offered to provide
additional information outside of committee if required. Members learnt that the
auditors were beneficial for reviewing the descriptions. The risks would be reviewed
with new members of the Senior Leadership Team (SLT), which would provide an
opportunity to ensure the descriptions were clearly defined and adequately
addressed.

- raised risk STA-R229 and the comment ‘the risk does not specify what impact a
changing risk profile would have on the organisation’. The Member queried if the
Service needed more external guidance. The Chief Fire Officer stated that the
National Fire Chiefs Council (NFCC) took the risks seriously and were committed to
keeping pace with emerging developments. Work was underway nationally to
ensure issues were being addressed.

- raised risk STA-R242 and questioned how CFRS were presenting their case at
national levels to receive the funding required. The Chief Fire Officer informed
Members that he was the national lead for finance for the NFCC. The NFCC were
building a national financial strategy, supported by data, to present to government.
Members noted that there were different sources and proportion of funding for fire
services. The NFCC wanted to be one voice with a focus on the state of fire
stations. Nationally, there was a lack of investment in infrastructure, which had
provided a common focus for the NFCC.

It was resolved unanimously to note the contents of the report.
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Cambridgeshire and Peterborough Fire Authority Audit Planning Report

The Committee received a report which provided the audit approach and scope for the
2024-25 audit, in accordance with the auditing standards and other professional
requirements. The audit had commenced the week before the committee meeting. The
report outlined areas of focus and significant risk.

Members learnt that guidance for rebuilding of assurance from the National Audit Office
and Financial Report Council was now available.

A further report would be presented at the Fire Authority meeting in December.

While discussing the report, Members:

- learnt of the role and purpose of Ernst & Young LLP as an external auditor and the
areas of audit risks and areas of focus of the audit. The risks identified were
standard risks across the sector.

- noted the risk of climate change and questioned if this was considered in the audit.
Members learnt the responsibility of external auditors were set out in the Code of
Practice issued by the National Audit Office. There was no specific responsibility
related to a climate change report, but climate change was considered during every
audit. This included reviewing items in the accounts which could be affected, such
as electric vehicles, and the possible implications for the audit of financial
statements.

- learnt that the amount of time for Home Fire Safety Visits (HFSV) included
attempted visits and interventions.

It was resolved unanimously to note the contents of the report.

Draft Annual Governance Statement 2024/25

The Committee received the draft Annual Governance Statement (AGS) 2024-25.
Members were informed that the Service were satisfied that the arrangements for
governance, risk management and controls were adequate and effective.

Having scrutinised the AGS, attached at Appendix 1, and made comment as
appropriate, it was resolved unanimously to:

recommend to the Authority that the AGS was approved for external publication.

Cambridgeshire and Peterborough Fire Authority Annual Report and
Statement of Assurance 2024/25

The Committee received the Annual Report and Statement of Assurance 2024-25.
Members learnt that the published version would include photographs, infographics and
links. An accessible version would be available.
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While discussing the report, Members:
- thanked officers for the report and highlighted that it was a useful document.

- noted that Cambridgeshire and Peterborough Fire Authority was the fifth lowest fire
service for cost per head of the population for delivering a fire and rescue service.
The Chief Fire Officer stated that CFRS was the lowest combined fire authority as
the other four fire services were delivered through county councils.

Having reviewed the report, it was resolved unanimously to:
approve the draft CPFA Annual Report and Statement of Assurance 2024/25,

attached at Appendix 1, subject to the additions highlighted in Paragraph 4 of the
report.

Overview and Scrutiny Work Programme

While noting the work programme, the Chair informed Members that the Cyber
Security report would be presented at the Fire Authority meeting in December.

Chair



