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Action being taken

EQIA Directorate

EQIA Service

EQIA Team

Details of person undertaking assessment

Your name
Michael Martin

Your job title

Senior Project Manager

Your directorate
Place and Sustainability Directorate

Your service
Asset Management Design & Delivery

Your team
Design &Delivery

Proposal being assessed
Local Highway Improvement Programme 2025 / 2026

Business plan proposal number

Proposal details

What is the name and description of the policy being assessed?

Local Highway Improvement Programme 2025 / 2026

1.1 The existing Local Highway Improvement (LHI) initiative provides the opportunity for local
groups, including Parish and Town Councils to

promote local highway improvements in their community that would not normally be prioritised nor
funded by the County Council. Through the initiative external groups are invited to apply for funding
of up to £25,000 per project, subject to those groups providing at least 10% of the total cost of the
scheme. The schemes are community driven, giving local people influence over bringing forward
highway improvements.

1.2 The County Council contributes around £820,000 towards each round of the LHI initiative, with
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the rest of the funding being provided by the applicant on a

scheme-by-scheme basis. This amounts to a total available budget per LHI cycle in the region of
£1,100,000. This results in sufficient funding to deliver around 70 schemes countywide per cycle out
of the 170 applications received. This financial year round, additional funding has been provided
from the County Council to a total of £1,670,000. This has resulted in funding being available for an
intial 120 schemes countywide.

1.3 As the above application figures highlight the LHI process is popular and consistently
oversubscribed. The existing process is a result of a review conducted by Members and approved by
the Highways and Transport Committee in October 2022. The key issues the committee were looking
to understand and address included; why certain types of projects take longer to be delivered, the
time and resources needed from all parties involved in the process to progress an application, and
how to improve how applications are scored and assessed.

1.4 It was agreed by the committee (in October 2022, see Document.ashx (cmis.uk.com)) following a
cross party Member Working Group (MWG) that various

changes to the process would be implemented. The same committee also acknowledged that there
may be a further need to refine these changes following the conclusion of the 23/24 application
process when any lessons learnt following use of the new process would become evident.

What type of policy is this?

Minor change

Is this EqlA supporting a committee paper/business case?
Yes

Identifying impact on affected groups

Is it foreseeable that people from any protected characteristic group(s) or
people experiencing socio-economic inequalities will be impacted by the
implementation of this proposal (including during the change management
process)?

Yes

If no, provide an explanation as to why this proposal will not have an impact
on each of the following characteristic/group of people

Affected groups and impact

Age

Positive impact
Disability
Positive impact

Gender reassignment
Neutral impact



Marriage/Civil Partnership
Neutral impact

Pregnancy and maternity
Neutral impact

Race
Neutral impact

Religion/Belief
Neutral impact

Sex
Neutral impact

Sexual orientation
Neutral impact

Care experience
Neutral impact

Other identified groups
Neutral impact

You identified positive/negative impacts — please explain each one and
supporting evidence

Neutral impacts

This proposal potentially impacts all residents / users in Cambridgeshire as anyone can apply to the
LHI process for funding. This is however a bottom up process which relies on individuals, parishes,
towns, cities or community groups to actively apply for funding to deliver highway improvements in
their community. The minor change in funding amount affects the internal team which will deliver
the work although it is a revised amount enabling more projects to be awarded funding, rather than
a completely new process.

Positive impacts (Age and Disability)

Officers remain available to assist prospective applicants with providing information and assistance
alike previous funding rounds.

It was previously identified in 2024/ 2025 EIA that the potential of moving the process to wholly
online could have a negative impact on users who aren't

as confident using IT equipment; or have limited or no access to IT equipment. This is more
prevalent amongst the elderly and the disabled who may be less inclined or unable to use
technology. Officers were contactable for further discussion via email, and telephone, and in person.
This was (and remains) clearly flagged on the online application form to assist the individual making
the application. If needed the officer can fill out the online application on the individual's behalf in
cooperation with them, or input from a paper copy provided to the applicant to complete in lieu of
the online form. It has been agreed that the digital approach remains the more acceptable in general



and reduces the amount of duplication amongst applicants, officers and members, making the
process as efficient as practicable.

Evidence and analysis

State if any mitigating actions are required to alleviate negative impacts. If
positive equality impacts have been identified, consider what actions you can
take to enhance them. If you have decided to justify and continue with the
policy despite negative equality impacts, provide your justification. If you are
to stop the policy, explain why. Briefly describe the actions then please insert
actions to be taken on to the given action plan

Action plan

Identified Impact Protected Characteristic or non-legislative factor

Positive impacts (Age and Disability)

Officers remain available to assist prospective applicants with providing information and assistance
alike previous funding rounds.

Officers were contactable for further discussion via email, and telephone, and in person. If needed

the officer can fill out the online application on the individual's behalf in cooperation with them, or
input from a paper copy provided to the applicant to complete in lieu of the online form.

Action

Positive impacts (Age and Disability)

Officers remain available to assist prospective applicants with providing information and assistance
alike previous funding rounds.

Officers will repeat the Engagement Tutorial Session on the application process. This shall be in the
form of an online meeting, which will be recorded and can be circulated directly to those who are
unable to attend that meeting when it is delivered live.

Expected outcomes

Officer
Michael Martin

Completion date
2026-03-28

Did you engage with an EqlA super-user when developing your EqlA?
Yes

Approval details

Head of service
Joshua Rutherford (he/him)



Head of service email
Joshua.Rutherford@cambridgeshire.gov.uk

Status
Approved



