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DRAFT FINANCIAL STRATEGY 2025/26 TO 2028/29 

1. Purpose 

1.1 The purpose of this report is to provide the Fire Authority with a draft medium term 
financial plan for review and agree the proposed draft budget and precept for 
consultation. 

2. Recommendation 

2.1 The Authority is asked to review and approve the proposed strategy and summary 
medium-term financial plan for consultation (Appendix 1). 

3. Risk Assessment 

3.1 Economic – the significant risk to the Authority budget is if the budgeted inflation of 
2% increases significantly above that forecast.  This will be particularly relevant in 
relation to pay budgets.  The other risk is that the level of government grant funding 
has not yet been confirmed for 2025/26 and beyond, so the funding assumed in the 
forecasts are best estimates at this time. 

4. Background 

4.1 The Fire Authority has developed its medium-term financial strategy and plan over 
several financial years.  

4.2 The Authority’s ambition is to not only be financially sustainable in the medium-term 
but also be resilient to growing pressures.  The Community Risk Management Plan 
(CRMP) is pivotal in driving all the other strategies and plans across the Service.  It 
is the strategic plan that prioritises how the money is spent.  However, it must be 
highlighted that many factors will influence this plan and it may need to be amended 
to reflect the changing environment. 

mailto:matthew.warren@cambsfire.gov.uk
mailto:ursula.bird@cambsfire.gov.uk


 

 

4.3 The Service has a financial business continuity plan to ensure that it can respond to 
significant changes in the financial climates.  It provides options for making savings 
across the Service in a managed way where the impact of any such change is 
understood.  The annual update of this plan will be presented alongside the detailed 
budget in February 2025. 

5. Funding Update 

5.1 Given that we have a new government in power, there is an indication that the way 
we will be funded will change in 2026/27 and we also expect to then receive a three-
year funding agreement. We have assumed, for the purposes of establishing a 
medium-term financial plan, that funding will remain in-line with that currently in place.  
For 2025/26 the funding is a one-year agreement.  The lack of certainty is a risk for 
the medium-term financial strategy. 

5.2 New Pressures 

5.2.1  As we enter 2025/26 our contract with Suffolk Fire and Rescue Service comes 
to an end.  The loss of the Suffolk control room collaboration is significant in that it is 
an additional burden to Cambridgeshire and Peterborough Fire Authority of £1.1m. 

5.2.2  From January 2025 the unions have agreed a new pay scale structure for all 
On-Call operational employees.  Assuming contracted hours are not reduced, the 
estimated increase in pay related costs amount to circa £435k and this has been built 
into the plan. 

5.2.3 For 2024/25 and into 2025/26 the Service is having to deal with a significant 
amount of additional administrative work relating to the pension remedies.  In addition 
to this we are experiencing an increase in reporting requirements for various 
government bodies, putting further pressure on a lean professional and support 
establishment. 

5.2.4 Having looked at our current establishment, expected retirements as well as 
the natural churn, and the fact that the county has grown significantly over the last 
decade, we need to start to build in some resilience, both in operational and 
professional management and support to ensure we maintain a level of service. The 
£5.00 increase in precepts over the medium-term allows us to do this, helping us 
ensure we are a service fit for the future. 

5.3 It is hoped that the Authority will receive its financial settlement before Christmas 
where indicative figures for Section 31 grants are included.  Final information relating 
to these will not be received until late January 2025.  For this draft financial strategy, 
we have had to use estimated values. 

  



 

 

6. Council Tax 

6.1 On 28 November 2024, Government announced the amount fire authority council tax 
levels can be increased by is £5.00. This replaces the previous limit of 2.99% (this 
equates to an increase of £2.43 per band D equivalent property for 2025/26). 

6.2 The attached draft strategy details a forecast budget requirement for 2025/26 and 
includes a council tax increase of £4.95 (6%). 
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