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This paper provides an update to the committee on the outcome of the
20mph prioritisation process and asks for approval of those prioritised
20mph applications for the 25/26 20mph design and delivery
programme.

The Committee is recommended to

a) Approve the projects to be designed and delivered, as set out
in Appendix 1 of the report; and

b) Delegate authority to the Executive Director of Place and
Sustainability, in consultation with the Chair and Vice-Chair of
the Highways and Transport Committee, to add and remove
individual projects from the 20mph delivery programme as
required, up to the budget available.

Post: Head of Service Asset Management Design & Delivery
Email: joshua.rutherford@cambridgeshire.gov.uk



mailto:joshua.rutherford@cambridgeshire.gov.uk

1.2

1.3

1.4

1.5

1.6

1.7

Creating a greener, fairer, and more caring Cambridgeshire
Ambition 1: Net zero carbon emissions for Cambridgeshire by 2045, and our communities
and natural environment are supported to adapt and thrive as the climate changes.

All schemes included in the programme have been considered against the objective of
meeting the authority’s Net Zero ambitions. Specific scoring criteria are related to
environmental improvements, such as promotion of active travel transport modes which
contribute to this goal. The default delivery process is to utilise the lowest carbon option
available to reduce the projects carbon impact.

Ambition 2: Travel across the county is safer and more environmentally sustainable.

All schemes included in the programme have been considered against the objective of
improving the safety of all road users within the specific projects which make up the
programme. Often a request from the local community for a 20mph limit has been driven by
a local desire to improve road safety for residents and vulnerable users in their parish.

Ambition 3: Health inequalities are reduced.

The projects delivered through this programme contribute to improving people’s health and
wellbeing, which is one of the key scoring / prioritisation areas, as is active travel. Projects
include schemes that improve access to key services such as healthcare provision and
enables and encourages users to make a switch from private car to active travel for local
journeys.

Ambition 4: People enjoy healthy, safe, and independent lives through timely support that is
most suited to their needs.

The projects delivered through this programme contribute to improved transport access to
key destinations and services that enable people to live more independently and increase
their opportunities and quality of life. A key driver is encouraging an increased uptake in
active travel modes for local journeys.

Ambition 5: People are helped out of poverty and income inequality.

The projects delivered through this programme contribute to helping people out of poverty
and income inequality as often highway improvements are targeted at active travel, or
increased access to public transport for the local community through this process.

Ambition 6: Places and communities prosper because they have a resilient and inclusive
economy, access to good quality services and social justice is prioritised.

The projects delivered through this programme contribute to improved access to services,
jobs, and education at a community level, especially for local journeys.

Ambition 7: Children and young people have opportunities to thrive.

The projects delivered through this programme contribute to improved opportunities for
children and young people, often 20mph improvements are targeted around schools and
leisure facilities by the local community through this process. An expected additional benefit
is an increase in the amount of people walking, wheeling, and cycling for local journeys,
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including to / from schools, resulting in healthier outcomes, positive reductions in pollution
levels around schools and built-up areas as a result.

Background

The 20mph initiative provides the opportunity for local community groups, as well as parish
and town councils, to apply for funding to progress a 20mph speed limit within their
respective area. The schemes are community driven, giving local people the opportunity to
review speed limits within their area. The County Council entirely meets the cost of
schemes.

As well as significant alignment with the authority's strategic framework and overarching
aim to create a greener, fairer and more caring Cambridgeshire as illustrated in Section 1 of
this report, 20mph limits deliver significant road safety benefits for communities. These are
detailed as follows.

Improved Road Safety - A 1mph reduction in speed can lead to a 2—3% decrease in fatal
accidents, whilst a person hit at 20mph is five times more likely to survive than at 30mph.
Case studies in Edinburgh and Bristol both concluded that casualties had decreased by
over 20%. At 20mph, children have a 90% survival rate in accidents versus 50% at 30mph.

Enhanced Quality of Life — Replacing local car journeys with active travel, such as walking,
wheeling or cycling, provides additional physical activity and may reduce pollution
depending on which journeys are replaced. A study in Bristol showed a 26% increase in
walking and a 33% increase in cycling across all days of the week and weather conditions.

The Council originally identified £450,000 from existing capital funding streams to contribute
to this process over three budget years: starting in 2022-23. This funding has now been
fully allocated and a long list of locations where applicants have requested 20mph projects
established.

The long list numbers 95 outstanding applications. The estimated cost to deliver all projects
currently identified is £1,500,000, and Table 1 shows a breakdown by district.

District - Total number of applications -
Huntingdonshire 24

Cambridge City 3

South Cambridgeshire 49

East Cambridgeshire 10

Fenland 9

Total 95

Table 1

£150,000 has been identified and approved for delivery of new 20mph projects for the 25-
26 funding round. This has been allocated from the Integrated Transport Block (ITB), as set
out in the committee report in October 2024. In addition, there is unspent budget from
previous years which amounts to £10,000. This brings the total ITB budget allocation for the
2025-26 round to £160,000.
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The process for scoring and prioritising 20mph applications mirrors the process followed in
the previous round. This approach was approved by the Highways and Transport
Committee in October 2023, Item 5 Council and committee meetings - Cambridgeshire
County Council > Meetings (cmis.uk.com), following a cross-party Member Working Group
(MWG) review.

This is the fourth year of the process, and 56 applications were received countywide. A
considerable proportion of these were resubmissions, following officer feedback, of
applications submitted for the 2024-25 funding round. All applications were rescored by
officers using the same approach to ensure consistency.

District - Total number new applications -
Huntingdonshire 5
Cambridge City* 0
South Cambridgeshire 3
East Cambridgeshire 2
Fenland 2

Table 2 (It should be noted that a separate programme is being developed for 20mph
projects in Cambridge City following an initial consultation exercise in 2024.

Main Issues

Interested parties were invited to submit their applications earlier this year to be considered
for funding in the 2025-26 delivery round. The application window opened on 27 January
2025 and ran to 28 March 2025. More details regarding the application process and
timeline can be found on the Council’'s website.

During the application window, officers were available to meet with applicants and discuss
their proposal to provide suggestions and constructive feedback prior to the application
deadline. An engagement session was held between officers and all interested parishes
countywide on 20 February 2025.

Once the application deadline had passed, all applications received were scored and
prioritised by officers. Scoring was undertaken initially individually, and then as a group
using the 20mph prioritisation matrix. Moderation sessions were then undertaken as a
group before a final score for each application was given to ensure consistency.

Once the officer scoring and moderation sessions had been completed, the draft prioritised
list was discussed further at a meeting of the cross-party Local Improvements Member
Working Group on 10 September 2025. The officer scoring was discussed by Members at
this meeting prior to being provisionally agreed, subject to formal approval at this Highways
and Transport committee meeting.

The countywide finalised scores and rankings can be seen in detail in Appendix 1. It should
be noted that only 11 projects from the list have been identified for inclusion in the
programme due to the amount of funding available.
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Where applications have an identical score, they have been further prioritised based on
their respective accident data for each identified 20mph location. This methodology was
agreed with the Member Working Group. A high-level breakdown of the prioritised 20mph
projects per district area is set out in Table 3

District Total number of successful applications per district
Huntingdonshire 2
Cambridge City

South Cambridgeshire

0
7
East Cambridgeshire 2
0

Fenland

Table 3

Unlike other processes, such as the Local Highway Improvement Initiative, those applicants
who have not received funding for this round will remain on the prioritised list and their
applications will roll forward to the next funding round. The ambition being to work down the
list until all the projects on it are prioritised subject to funding.

There will be further opportunities for new applications to be made, and the intention is to
reopen the application window early in 2026 for the next round. This provides an
opportunity for existing applicants to amend their applications based on officer scoring
feedback, or changes locally, as well as for new applicants to come forward.

The existing prioritised delivery list would then be re-ranked, to include any new or revised
applications, and re-prioritised for the next delivery round. Subject to a further paper going
to the Highways and Transport committee, £150,000 will be set aside for the 26/27 round.

Should any of the prioritised applications subsequently prove to be unfeasible, or the actual
cost of delivery be less than forecast, the next application(s) on the priority list (those
currently sitting below the red line and therefore unfunded), would be progressed using the
now available funding if these are identified before the end of January 2025. This deadline
is imposed to ensure current projects do not overrun into the next 20mph programme. If
schemes are discontinued after this date, then the money will roll into the next programme
funding round.

All estimated scheme costs include time for officers designing, managing, and delivering
each project. It is expected that the cost to deliver each project will become more certain
once design work has been completed. Those costs identified in Appendix 1 should
therefore be treated as best estimates only.

The Local Improvements Member Working Group reviewed the prioritised list on 10
September 2025. As well as those above the red line, the working group agreed that a
proportion of the underspend from the Local Highway Improvement (LHI) Programme in
East Cambridgeshire (£18,000) should be used to fund the Sutton 20mph project, which
tied with the lowest funded project in this programme. This project is also located in East
Cambridgeshire and enables a combined 20mph / LHI scheme to be delivered more
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efficiently, given a complex LHI project in Sutton has been prioritised for delivery as part of
this year's process.

The prioritised projects will all be subject to a statutory consultation process and that entry
into the programme does not pre-determine any future decisions that need to be made
when those Traffic Regulation Orders (TROs), are considered. In advance of the statutory
consultation period, engagement will be undertaken by the authority with those in the area
where the 20mph is proposed, to assess the level of support locally for the project.
Responses will then be reviewed by officers and subject to the level of support the project
would proceed to the statutory consultation stage, be rescoped to consider comments
received, or withdrawn.

Delivery, subject to further consultation, of the 25-26 20mph programme is expected to
commence on site late in quarter 2 of the next budget year. The schemes would be
delivered, subject to further consultation, sequentially as part of a rolling programme, which
will go through to quarter 4 of the 2026-27 budget year, noting that the timeline for delivery
is unpredictable and heavily influenced by the volume of feedback received to the proposed
project through both the informal and formal consultation phases.

Subject to the committee’s approval, further informal consultation will be required with the
successful applicants and their respective communities before the final scheme extents are
agreed. There is a specific requirement at application stage that the applicant demonstrates
that they have consulted with their community to an extent which gives officers confidence
regarding the level of support and viability of delivery. Officers will use this as the basis for a
further round of community engagement before the project is progressed to statutory
consultation stage.

Should objections to the proposal be forthcoming at the informal stage, then officers will
work with the applicant and local member to review feedback and adjust the project
accordingly if all parties agree this is the best approach.

If objections are received during the statutory stage, then these will be reviewed and
decided via the standard process for such items. Subject to outcome, the project would be
progressed to delivery, or objections upheld and withdrawn or rescoped considering
received feedback and then re-consulted on.

The application window proposed for the next 20mph application round will be as follows:
. Application window opens — 26 January 2026

. Application window closes — 27 March 2026

. Prioritisation process undertaken — April to July 2026

. Report to committee including prioritised list for approval — October 2026

To help applicants when completing the 20mph application form, the Council’s website will
be updated to include some of this year’s highest scoring submissions. Within the 20mph
programme update at the bottom of the page, one can also view the delivery progress of
those projects which have already received funding.
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Alternative Options Considered

The recommendations outlined in this report have been formulated following the creation of
a prioritisation approach for 20mph applications agreed on 25 May 2022 by the cross party
20mph MWG. The individual schemes will be delivered via the Term Services Contract,
which is an approved procurement route. Where applicable, three quotations will be
expected to prove best value prior to delivery. Alternatives to this process, and changes to
the programme were previously explored with the 20mph MWG and the approach as
outlined in this report is the preferred option.

Conclusion and reasons for recommendations

The committee is asked to approve the list of prioritised schemes as identified in the
appendices for design and delivery. Approval as requested will allow officers to proceed
with the design and delivery of the 25-26 20mph programme, meeting the County Councils
ambitions and objectives. The work will be delivered via an existing procurement route
available to the authority.

Significant Implications

Finance Implications

The required resources and budget are available to deliver the programme as identified
here. Future years are dependent on further funding being made available. The current
allocation only covers this round of applications. Note the additional £18,000 of funding
being allocated from the 2025/26 Local Highway Improvement programme underspend
towards the Sutton 20mph project.

Legal Implications

There are no significant implications within this category, the projects will require a legal
order prior to being installed on site, this process will follow the statutory guidelines. All
work will be delivered via an existing contract already procured by the authority and
available for use.

Risk Implications

There are no significant implications within this category. However, it should be noted that
following recent changes to guidance relevant to 20mph speed limits, the pre-construction
phase of delivery is likely to be extended, and this will extend the overall programme
duration. This is due to a more robust informal consultation phase being required which is
managed by the county council rather than the applicant.
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Equality and Diversity Implications

The officer led approach adopted a consistent scoring system, as does the prioritisation
matrix. Many of the schemes will improve road safety for vulnerable users such as the
young, elderly and disability groups. The 20mph initiative empowers community groups to
bring forward improvements and gives local people and communities a real influence over
bringing forward improvements that benefit their area. The approach to prioritisation and
delivery has already been reviewed through the councils Equality Impact Assessment (EIA)
and a new EIA, specific to the 2025/26 programme is attached to this report at Appendix 2.

Climate Change and Environment Implications (Key decisions only)

Implication 1: Energy efficient, low carbon buildings.
Positive/neutral/negative Status: neutral.
Explanation: No positive or negative impacts identified for works listed in the report.

Implication 2: Low carbon transport.

Positive/neutral/negative Status: neutral.

Explanation: No positive or negative impacts identified for works listed in the report,
although some of the suggested improvements may contribute positively to increased used
of non-motorised transport for local trips.

Implication 3: Green spaces, peatland, afforestation, habitats, and land management.
Positive/neutral/negative Status: neutral.
Explanation: No positive or negative impacts identified for works listed in the report.

Implication 4: Waste Management and Tackling Plastic Pollution.

Positive/neutral/negative Status: negative.

Explanation: Some projects will generate waste from shallow excavations to construct new
highway features, although comparative to other programmes this is minimal due to the
types of schemes being installed.

Implication 5: Water use, availability, and management:
Positive/neutral/negative Status: neutral.
Explanation: No positive or negative impacts identified for works listed in the report.

Implication 6: Air Pollution.

Positive/neutral/negative Status: positive.

Explanation: Potential increases in air pollution because of some of the schemes listed in
the report, could result in increased incidences of acceleration and deceleration in the
vicinity of the new limit, however this is expected to be offset by increases in the number of
people walking, cycling, or wheeling for local journeys once the 20mph limit has been
introduced.

Implication 7: Resilience of our services and infrastructure and supporting vulnerable
people to cope with climate change.

Positive/neutral/negative Status: neutral.

Explanation: No positive or negative impacts identified for works listed in the report.
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Source Documents

Agenda Item 4 (Integrated Transport Block Funding Allocation 2025-26) - 1 October 2024

Agenda Item 5 (Local 20mph Process Delivery Programme) — 3 October 2023

Agenda Iltem 14 (Traffic Management Update) 12 July 2022
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