Pension Fund Committee: Minutes (Public Version)

Date: 30 September 2025
Time: 10.00a.m. — 1:00p.m.
Venue: New Shire Hall, Alconbury Weald

Present: County Councillors Geoff Seeff (Chair), Alison Whelan (Vice-Chair), Mike Black,

Stefan Fisher, David Keane and David Levien; Councillor Imtiaz Ali, Liz Brennan,
Councillor Lara Davenport Ray and Howard Nelson.

Investment Advisers: Jonathan Crowther (Mercer), Sophie McCulloch (Mercer),

30.

31.

32.

Robert Mcinroy (Hymans) and Steven Scott (Hymans)

Apologies for absence and declarations of Interest

The Chair welcomed Councillor Imtiaz Ali as a new representative of other local authorities on
the Committee.

There were no apologies for absence.

There were no declarations of interest.

Minutes — 22 July 2025 (Public)

The public minutes of the Pension Fund Committee meeting on 22 July 2025 were approved
as an accurate record and signed by the Chair.

While discussing Minute 254 (Internal Audit Report) on the minutes action log, it was clarified
that members had sought advice from the Council’s Internal Audit team on how much reliance
could be placed on information and data related to the carbon net zero trajectory that was
included in reports presented to the committee by external organisations, as it was not always
clear how much of the information that was presented as factual was based on assumptions.
Some members expressed concern about committing additional resources to verifying figures
and argued that if the committee did not have confidence in the data provided by the
organisations it had commissioned, it should replace them with different specialists. However,
it was agreed to provide the committee with additional information on how the figures that were
reported in relation to the carbon net zero trajectory had been compiled.

Petitions and Public Questions

There were no public questions or petitions.
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Governance and Compliance Report

The Committee received a report which provided information on the current issues that had an
impact on the governance, management and administration of the Fund, including LGPS
England and Wales, McCloud, pension dashboards, the Scheme Advisory Board, and the
pensions ombudsman, along with details of immaterial amendments made to policies or
strategies as a result of officer reviews. Since publication of the report, it had been confirmed
that 99.3% of deferred annual benefit statements and 99.2% of active annual benefit
statements had been issued on time following the implementation of the McCloud remedy for
the first time. Those that had not received their statement on time would receive it by the end
of November 2025, and both immaterial breaches had been added to the breaches log and
would be confirmed in the administration report at the next committee meeting.

While discussing the report, individual members:

- Noted that the Fund’s response to question 19 of the Access and Fairness consultation
stated that the consultation had been distributed to individual scheme employers to
respond to, and it was queried how many of them had submitted separate responses.
Members were informed that given the wide remit of the consultation, employers had been
encouraged to focus on the areas most relevant to them, and it was agreed to provide
clarification on how many had responded. Action required

- Noted that the Fund’s response to question 49 of the consultation suggested that the
Government should consider introducing reporting on opt out rates and gender pension
gaps at a later date in order to increase the value of the data, and sought clarification on
the potential impact on staff if the Government chose to continue with its current planned
timeline. Members were informed that the level of manual intervention that would be
required as part of rectification work was still unknown and would only become clear
following the Government’s response. A second consultation was also due to be carried out
imminently. Resolving issues with relatives or cohabiting partners of deceased members
was a complex matter that required pragmatic guidelines to reduce the pressure on staff.

- Queried to what extent the information provided in annual benefit statements might be used
by people in the process of deciding when to retire and which type of pension package
would be most appropriate for them. It was emphasised that distributing annual benefit
statements to all active and deferred members of the Fund was a statutory requirement,
and that it was made clear in the statement that its contents were only illustrative, with
specific processes in place for people approaching retirement age. Active members or their
employers would have to inform the Fund when they were retiring, while deferred members
were contacted three months prior to the normal retirement age to initiate their pension
process.

- Queried whether annual benefit statements included a prompt for members to confirm how
they would want their pension to be handled in the event of a death in service, particularly
in the case of deferred members. Members were given assurances that the Fund sought to
remain in continuous contact with all deferred members, with communications being sent
electronically unless a member specifically opted out, although it was acknowledged that it
was more difficult to maintain contact with deferred members than active members.
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Prompts were included in such communications, and annual benefit statements included
confirmation of the current nominees.

It was resolved unanimously to:

Note the Governance and Compliance Report.

Cambridgeshire Pension Fund Annual Report for the Year Ended 31 March 2025

The Committee received the draft Cambridgeshire Pension Fund Annual Report for the year
ended 31 March 2025, which was required to be published by 1 December 2025. The report
included sections on financial performance, scheme administration, governance and training,
investments, and actuarial information. It also included additional new sections on a Value for
Money Statement and details of any complaints received.

While discussing the report, individual members:

Requested further information on the causes of the £434k overspend on Oversight and
Governance costs and whether a similar overspend could be expected in future years.
Members were informed that some of the larger projects, such as the pensions dashboard
and the McCloud remedy, had expanded beyond anticipated levels, while there had also
been additional work on pooling and preparing for transition. Notwithstanding such
additional expenditure, it was clarified that the remaining budget figure was not exceeded,
and the Fund was confident in the way that the budget was estimated.

Queried whether the Fund was comfortable having 2% of actual asset allocations as cash
holdings for long periods of time. Members were informed that asset allocations changed
over time and were assessed and rebalanced on an almost daily basis, as different assets
performed at different rates. It was noted that the tolerance level for each asset class was
5% and clarified that there was currently a higher level of cash holding in anticipation of
future events, with advice from Mercer supporting the practice.

Sought clarification on the reliability of figures related to carbon reduction in the report. The
committee was informed that the figures were supplied by Mercer and additional detail
would be detailed in a forthcoming report for the Investment Sub-Committee, including on
individual companies. It was noted that the proportion of the asset allocation reporting on
such matters was increasing, and although there still remained a significant level of
estimation when producing the figures, the overall picture increasingly reflected true levels.
It was also emphasised that the decarbonisation plan sought to manage climate risk and
the methodology used over the years demonstrated a consistent and positive trajectory that
aligned with anticipated outcomes.

Suggested that the annual report could include information on the level of investment in
companies connected to the conflict in Gaza, expressing concern that the Fund’s ethical
investment policy was not robust enough and could be expanded to permit additional
exclusions for companies that were assessed as unsuitable. Members were informed that
the Investment Sub-Committee would continue to consider these issues and it was
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highlighted that the Fund's annual report was written in line with guidance for such reports,
which did not recommend the inclusion of such information.

Clarified that active members could continue in a new job following their retirement from a
previous job, which would result in them holding an active job alongside retirement.

Confirmed that figures and other information, such as that related to the evolving pooling
situation, would be updated as much as possible before the final report was published.

It was resolved unanimously to:

Approve the Cambridgeshire Pension Fund Annual Report for the Year Ended 31 March
2025 for publication.

Gender Pensions Gap

The Committee received a report on the Fund’s gender pensions gap, which identified a
significant disparity in pension outcomes, with female members receiving, on average,
46% of the pension income paid to male members.

While discussing the report, individual members:

Welcomed the information provided in the report and the measures it was suggested the
Fund could adopt to address the gender pensions gap, querying whether any of the
proposed measures had already been implemented. It was clarified that the measures had
not been implemented and that further research would be carried out following the
Government’s response to Access and Fairness, in order to develop an action plan that
would be presented to the committee at a future meeting. Action required

Emphasised that the Fund could only do so much to reduce the gender pensions gap, and
that most of the responsibility was held by employers themselves. It was suggested that the
report could be circulated, along with webinars and other guidance on issues such as
career breaks to all employers and their human resources departments for consideration
when reviewing their gender pay gaps to encourage the implementation of measures that
could help reduce the pay gap, as well as targeted engagement with specific employers or
sectors if available information could identify ones with larger gender pay gaps.

Sought clarification on the County Council’s gender pay gap and what action it was taking
to reduce the gap. The committee was informed that an analysis of the Council’s gender
pay gap had been presented to Full Council on 18 March 2025 and it was confirmed that
the intention was to close the gap as soon as possible.

It was resolved unanimously to:

Note the contents of the report.
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Pensions Dashboards Update and Matching Policy

The Committee received an update report on the progress made by the Fund in connecting to
the pension dashboard infrastructure by the required deadline of 31 October 2025. The report
also set out a proposed Data Matching Policy.

While discussing the report, individual members:

- Sought reassurance on the effectiveness of Heywood ISP’s security against potential future
cyber-attacks. Members were informed that tests were carried out each year and an annual
report was provided, and it was confirmed that the Fund was as assured as it could be that
its data was secure. Data mapping was carried out to identify any risks, while a
questionnaire would shortly be sent to Heywood ISP as part of a wider campaign, with the
results to then be analysed by an independent cyber security provider.

It was resolved unanimously to:

Note the contents of the report and approve the Data Matching Policy at Appendix 1.

Administration Performance Report

The Committee received a report on the administrative performance of the Fund, focusing on
administration, business plan updates, admissions and cessations, and risk monitoring. The
report. The report included three appendices which were exempt from publication as they
contained information relating to the financial or business affairs of any particular person
(including the authority holding that information).

While discussing the report, individual members:

- Clarified that the new mitigation listed under 9a in the table of risks set out in Section 3.26
of the report was the newest of a wider suite of mitigations and it was agreed to provide
members with the full list of mitigations. Action required

- Noted that the report covered a period up to 31 July 2025 and queried whether the
mitigations that had been put in place in response to red indicators had resulted in the
anticipated improvements. Members were informed that staffing issues had required the
Fund to prioritise resources for statutory and high priority projects, which had created
additional pressures on business-as-usual areas. The next reported quarter was also likely
to some areas of concern, although a significant upturn was expected from around October
2025 onwards. Notwithstanding, it was emphasised that the Fund had not received
complaints about failure to deliver.

- Suggested that achieving targets as part of the key performance indicator (KPI) process
should not be considered an end in itself, and that the reporting on KPIs was just as
valuable, as it identified where improvements were needed.

- Queried whether the decision to follow a partnership route rather than ACCESS forming its
own investment management company would positively affect the Fund’s budget. It was
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clarified that while there would not be the cost of forming the company, there would
continue to be transition costs when joining the new pool, and it was noted that the cost of
forming a company had never been included in the budget in the first place.

It was resolved unanimously to:
1) Note the contents of the report;

2) Note the admission of the following transferee admission bodies to the Cambridgeshire
Pension Fund and approve the sealing of the admission agreements for:
e ABM Catering Limited (Bellbird School)

Cater Link Limited (Burrowmoor Primary School)

Central Cleaning Company (Hampton Vale Primary Academy)

Compass Group UK & Ireland Limited (St Bede's Inter-Church School)

Competitive Cleaning Services (Mepal & Witcham CE Primary)

Edwards and Blake (Isle of Ely Academy) 3)

3) Note one employer joining Cambridgeshire Pension Fund as a designation body:
e Barrington Parish Council

4) Note one employer joining Cambridgeshire Pension Fund as a scheduled body:
e Hills Education Trust Limited

5) Note the cessation of the following four admission agreements:
¢ Advanced Cleaning Services (Burwell Village College & The Netherhall School)
¢ Advanced Cleaning Services (The Weatheralls Primary School)
e Cater Link Limited (Burrowmoor Primary Academy)
e Edwards & Blake Limited (Godmanchester Bridge Academy & Godmanchester
Community Academy)

6) Note the cessation of the following two scheduled bodies:
o Crosshall Infant School Academy Trust
o Crosshall Junior School Limited

7) Review the Risk Register located in appendices 7 to 8 (exempt appendices 9 and 10).

Fit for the Future Pooling Update

The Committee received a report which proposed Border to Coast Pensions Partnership
(BCPP) as the Fund’s preferred pooling partner, following due diligence carried out on behalf
of the Fund by Mercer. It was also proposed that the Administering Authority become a
shareholder in BCPP. The report included an appendix which was exempt from publication as
it contained information relating to the financial or business affairs of any particular person
(including the authority holding that information).
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While discussing the report, individual members:

Clarified that the committee was being asked to endorse BCPP as the Fund’s preferred
pooling partner, rather than to approve it, as the Council would be asked for final approval.

Queried whether the proposed change to BCPP would make it easier or more difficult for
the Fund to make scheme specific decisions, such as excluding an organisation that other
funds in the pool did not exclude. It was confirmed that the Fund would continue to have
control over its strategic asset allocation, although it was acknowledged that some of the
decisions on the managers providing that would come from the pool in the future.

Expressed concern about the ongoing risk of the Government making further changes to
pooling arrangements in the future, although it was acknowledged that the development of
the proposal for BCPP to be the Fund’s pooling partner had been carried out in line with the
requirements stipulated by the Government. Members paid tribute to officers for their work
in developing the proposals and ensuring that as much of the work could be in the public
domain as possible.

It was resolved unanimously to:

a) Note the outcome of investment and operational due diligence on BCPP.
b) Endorse BCPP as the Fund'’s preferred pooling partner.

c) Recommend to Council that it approve BCPP as the Fund’s preferred pooling partner
and authorise the necessary steps to be undertaken for the Administering Authority to
become a shareholder in BCPP.

d) Note that the recommendation to Council will be for delegation to the Executive Director
for Finance and Resources and the Monitoring Officer to undertake the necessary steps
for the Authority to join BCPP and make amendments to the ongoing ACCESS
arrangements.

Cambridgeshire Pension Fund Committee Forward Agenda Plan

The Committee noted the forward agenda plan.

Exclusion of Press and Public

It was resolved unanimously that the press and public be excluded from the meeting on the
grounds that the following items contained exempt information under Paragraph 3 of Part 1 of
Schedule 12A of the Local Government Act 1972, as amended, and that it would not be in the
public interest for this information to be disclosed: information relating to the financial or
business affairs of any particular person (including the authority holding that information).
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Minutes — 22 July 2025 Exempt

The confidential minutes of the meeting held on 22 July 2025 were approved as an accurate
record and signed by the Chair.

Valuation Update

The Committee received a Valuation Update report, which was exempt from publication as it
contained information relating to the financial or business affairs of any particular person

(including the authority holding that information).

It was resolved to approve the recommendations.

[Chair]



