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Executive Summary:  The Children's Services Performance Report details the progress 

made in achieving the set targets for key performance indicators 
related to children in care and care leavers.  

 
 
Recommendation:  The Children and Young People Committee is recommended to 

review the Monthly Performance Report that is also referred to as the 
monthly scorecard that outlines an update on the progress made on 
meeting the key performance indicators that relate to children in care 
and carer leavers.  
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1. A healthy, fair and sustainable Cambridgeshire 

 
1.1 The Council’s vision is to create a healthier, fair and sustainable place to live, and the 

revised Strategic Framework sets out three key ambitions alongside twelve priorities; one of 
which is ensuring the best start in life for children and young people. This priority 
emphasises the importance of strong early foundations, timely support, and effective 
safeguarding throughout childhood. The Corporate Parenting Performance Report directly 
contributes to this priority by providing oversight of the care, support and outcomes for 
children in care and care leavers, ensuring they receive the stability, opportunities and 
holistic support needed to progress and thrive. 
 

1.2 The work of Corporate Parenting is central to this ambition. Delivery is supported by the 
Directorate Delivery Plan, Ofsted Action Plan, and the completed Self Evaluation 
Framework submitted to Ofsted, each of which reinforces the Council’s commitment to 
continuous improvement and high quality practice. 

 
 

2. Background 
 
2.1  The Corporate Parenting Performance Report provides a clear and objective overview of 

how effectively the Council is meeting its statutory responsibilities for children in care and 
care leavers. It outlines progress against key performance indicators, highlighting both 
areas of strong performance and those requiring further improvement to ensure every child 
receives high quality care and support. Where available, the report also incorporates 
regional and national comparisons to provide wider context and support meaningful 
evaluation of service performance. A full performance report is presented at each 
Committee Meeting to support ongoing oversight, inform strategic decision making, and 
promote continuous improvement in outcomes for children and young people. 

 
 

3.  Main Issues 
 
3.1 The reporting parameters for the Corporate Parenting Performance Report have been fully 

reviewed and updated in collaboration with the Policy, Performance and Intelligence 
Service. These revisions reflect the latest Department for Education reporting guidance and 
are incorporated into reports.  

 
3.2 Key messages in the current Corporate Parenting Performance Report provided with this 

covering report are: 

• The number of Children in Care (CiC) was 733 (-2) at the end of January 2026. This 
equates to 51.3 per 10,000 of U18 population, of which 12% are Unaccompanied 
Asylum-Seeking Children (UASC).  

• A significant proportion (52%) of our CiC are placed outside Cambridgeshire, which 
reflects both the complexity of needs and the availability of suitable placements. 
Notably, 82% (-7%) of our UASC cohort are placed out of county, which is consistent 
with national trends and placement availability, however the Committee will note a slight 
drop in this figure as work is taking place to ensure that more of our young people settle 
in Cambridgeshire. 
The legal status breakdown shows: 



 

• 340 children under Section 31 Care Orders   

• 191 under Section 20 (51% of these are UASC) 

• 152 under Interim Care Orders  

• 54 under Adoption/Placement Orders  

• 1 under other legal status 
This distribution reflects a stable legal framework. 

 
3.3 The average caseload for qualified social workers is 18.4, which has reached the national 

average of 18–19. Although caseloads have increased this quarter in Corporate Parenting, 
Newly Qualified Social Workers continue to hold protected lower caseloads, which impacts 
on how the data is reflected overall. 
 

3.4 Personal Advisors in the leaving care team hold an average caseload of 17.9, this does not 
include secondary allocations when they begin joint work with social workers around age 
17.5 years old. We continue to work towards starting this joint support at age 17 to 
strengthen young people’s transition into adulthood. 

 
3.5 Over the past 12 months, 99.3% of Children in Care reviews were completed on time, 

with 96.7% completed in January. Reviews play a critical role in ensuring that each child’s 
care plan remains appropriate and responsive to their needs. The first review must take 
place within 20 working days of a child entering care and moving into their placement, 
followed by reviews at least every six months, or sooner if there is a significant change in 
the child’s circumstances: for example, a change of placement, concerns around school 
attendance, missing episodes, or issues relating to their health. 

 
3.6 Statutory visits to children in care continue to improve, with 94.8% of visits completed in 

January, the highest rate recorded since formal monitoring began in 2020. Over the past 
12 months, 83.5% of statutory visits have been completed on time, reflecting sustained 
progress in this area. Teams remain focused on maintaining this positive trajectory through 
timely recording and ensuring each visit provides meaningful engagement with the child.  
Children in Care are routinely visited by their allocated social worker every six weeks, 
unless a Head of Service authorises an alternative arrangement. For some long-term 
matched children in very stable placements, visits may take place every 12 weeks. Such 
decisions are made carefully, taking full account of the child’s wishes and feelings and the 
professional judgement of those supporting them. 

 
3.7 66.7% of children have lived in their current home for 2 years or more, with 8.2% of 

children in care have experienced three or more moves between homes in January 
2026. Fewer moves mean greater stability, which is essential for helping children feel safe, 
settled and able to build trusting relationships. To support stability for every child, the 
Council continue to use a range of forums that provide oversight, early intervention and 
tailored support. These include External Placement Panel, 16+ Transition Panels, 
Permanency Panel, Placement Planning Meetings, Placement Stability Meetings.  
Together, these forums ensure each child’s home is regularly reviewed, that the right 
support is in place, and that any concerns are quickly escalated. This helps us maintain a 
strong focus on keeping children settled in placements that meet their needs and where 
they can thrive. 

 
3.8 The Corporate Parenting service recently carried out an internal review of practice in 

February. As part of this activity, 20 children and young people were interviewed—10 



 

children in care and 10 care leavers. Feedback from children in care was positive, with all 
participants reporting that they feel safe, have a trusted adult, know their social worker, feel 
listened to, and feel included. This reflects strong performance across key corporate 
parenting responsibilities, particularly around ensuring safety, stability, and meaningful, 
trusted relationships. 
 

3.9 The feedback showed that the most consistent strength is the quality of relationships with 
foster carers and residential staff, which young people describe as supportive, reliable and 
central to their sense of safety and wellbeing. This relational stability is a key protective 
factor and a clear indicator that placements are meeting emotional as well as practical 
needs. 
 

3.10 Young people also identify areas where the service can strengthen its parenting role.  While 
many feel heard, others want more consistent communication and for professionals to 
understand them better as individuals.  This information is communicated to the service 
through team meetings and development sessions. 

 
3.11 We are proud to report that 97.8% of Personal Education Plans (PEPs) for school‑aged 

children (Years 1–11) were completed during the Autumn term. Further information relating 
to the education of children, including details on Education, Health & Care Plans (EHCPs), 
is available through the Virtual School. In terms of numbers we do have 226 CiC with an 
EHCP. 

 
3.12 In January 2026, there were 57 missing episodes involving 30 children in care. A child is 

recorded as missing when their whereabouts are unknown and they have been reported to 
the Police. This is considered alongside the safety planning already in place within their 
placement and individual risk assessments. Each incident is counted as a separate 
‘episode’, and for every episode a Return Home Interview is offered to the child. The data 
shows that several children experienced more than one missing episode during the month. 
A small number of children have been missing on multiple occasions, which has prompted 
multi-agency planning via strategy discussions.  

 
3.13 June 2025 saw a higher number of recorded missing episodes. This was largely driven by a 

small number of children in care who went missing repeatedly during the month, resulting in 
a disproportionate share of the total episodes. A similar increase was also seen in February 
2026. The key point is that September 2025 and January 2026 involved a similar number of 
individual children going missing, but fewer repeat episodes per child. In those months, 
children went missing around twice each on average (about two episodes per child). In 
June, the same measure was nearer three episodes per child. In other words, June’s higher 
total reflects increased repeat missing incidents among a smaller cohort, rather than many 
more children going missing. 

 
3.14 We are analysing missing episodes to better understand the cohort and their contexts, with 

active involvement from External Placement Panels, the Missing and Exploitation Team and 
the SAFE Team. We are strengthening the consistency of activity to prevent and respond to 
children who go missing from care, including the use of the nationally recognised 
Philomena protocol. The Missing and Exploitation Team co-hosted an event for residential 
and supported accommodation providers in February with Cambridgeshire Police and the 
Missing People charity to build understanding and enhance effective joint working.  

 



 

3.15 43.8% children in care had an Initial Health Assessment completed in time in December 
2025. This reflects progress in working together with health colleagues.  This assessment is 
required to be completed within 20 working days of coming into Care. This is a national 
target. All children will be offered a health assessment, but this data is focused on the 
specific time limited target.   

 
3.16 In Quarter 3 of 2025/26, the Eastern Region performance benchmark recorded an average 

score of 40.6% (higher scores reflect stronger performance).   
 
3.17 Performance remains below target due to the challenges of coordinating paediatric 

assessments for children placed out of county, where capacity constraints impact 
timeliness. We continue to work closely with regional partners to improve responsiveness, 

escalate delays, and strengthen pathways for out‑of‑county IHAs. Despite these challenges, 
the overall health of our children in care remains a priority, and that performance in all other 
health indicators is strong and stable. 

 
3.18 Review Health Assessments (annual) are at 89.5% (+4%), and dental checks have 

improved 82.4% (+2%) and eye checks 78.6% (+1%) respectively.  Immunisation data 
reflects 79.9%, this is partly influenced by unaccompanied young people presenting with an 
unknown health history on arrival, therefore this will be built up gradually. 
 

3.19 Pathway plan completion for care remains strong at 89% (+2%). We continue to be 
above our target and maintain support through bi-monthly Development Days and 
strengthened transition planning. A child in care has their first Pathway plan completed by 
the time they are 16 years and 3 months. These plans replace Care plans as they are the 
‘pathway’ into independence and out of care. Their Child in Care reviews will then look at 
their Pathway plan in the reviews up until they are 18. 
 

3.20 Care leavers describe Personal Advisers (PAs) as one of the strongest and most valued 
parts of the leaving‑care offer. Many young people link their PA’s support directly to feeling 
safe, progressing in education or work, and managing the challenges of early 
independence. Several describe their PA as the one professional who is consistently 
present, responsive, and genuinely invested in their wellbeing. 

 
 Across the dataset, young people repeatedly highlight that PAs: 

• Provide steady, reliable support that feels caring rather than procedural. One young 
person said they are “checked in on in a way that seems caring and supportive and not 
just a tick box”. 

• Respond quickly and follow through, which builds trust. Another described their PA 
as “always there if I ever needed and always proud of the things I achieve”. 

• Go above and beyond, especially during major life events. A care leaver praised their 
PA for “never ending support… helping me budget… supporting me through 
pregnancy… and keeping links between councils”. 

 
3.21  Adoption performance is below target, with only 5.3% of children leaving care through 

adoption, compared to the expected 18%.  However, the Adoption and Special 
Guardianship Leadership Board (ASGLB) data shows that as of Q3 the national average is 
9%. The average time for children to move into their adoptive families is currently 438.8 
days, which is above the target and shows there is continuing pressure on the system. 
However, this is gradually reducing, and I anticipate this to reduce further as the number of 



 

children placed early permanence has increased. Of the children placed for adoption since 
April, 60% had been placed with early permanence carers. It is also important to note that 
the ASGLB data shows that as of Q3 the national average is 493 days. 

3.22 The time taken to match children with adopters is close to target but still slightly above 
expected levels, indicating that further improvement is needed to ensure children can 
achieve timely, permanent homes. 

 
3.23 It is acknowledged that there are challenges nationally regarding placing children into 

adoption as there is a significant deficit in the number of children needing adoptive parents 
and the adopters available – currently at 45% deficit. The Regional Adoption Agency has a 
recruitment strategy and the dedicated communications manager to ensure there is 
continuous marketing.  So even though Cambridgeshire has some areas to improve, these 
are not in isolation and the Council is being proactive in attempting to enable children to be 
matched with their adopters.   

 

4. Alternative Options Considered 
 
4.1 Not applicable 
 

5. Conclusion and reasons for recommendations 
 
5.1 The Corporate Parenting Performance Report serves as an essential mechanism for 

monitoring how well services are progressing in improving outcomes for children in care 
and care leavers. By presenting performance information at every meeting, it ensures there 
is consistent oversight of progress, prompt identification of emerging issues, and sustained 
focus on areas where improvement is required. This regular reporting cycle reinforces our 
commitment to strengthening practice, driving service improvement, and ensuring that the 
needs and experiences of our children and young people remain central to all decision 
making. 

 
 

6. Significant Implications 
 

6.1 Finance Implications 

Although the corporate parenting budget remains balanced, there is a continued rise in the 
costs associated with placements for children in care, placing sustained pressure on overall 
financial resources. Effective performance analysis and oversight are essential to 
maintaining the quality, stability and delivery of placements, and these factors are closely 
connected to financial management. Ensuring strong practice and improving outcomes for 
children is therefore intrinsically linked to how resources are monitored, prioritised and 
utilised. 
 

6.2 Legal Implications 

All activity reported through the scorecard is governed by the relevant legislation and 
statutory regulations that set out how services for children in care and care leavers must be 
delivered and monitored. These legal requirements shape the expectations for 
performance, timeliness, and quality of practice, ensuring that the Council meets its 
statutory duties as a corporate parent. Compliance with these frameworks is essential, as 
they establish the minimum standards of care, safeguarding responsibilities, and reporting 



 

obligations that underpin the performance measures outlined in this report. 
 
 

6.3 Risk Implications 

The risks associated with the delivery of corporate parenting services are systematically 
identified, monitored and managed through the Council’s Corporate and Directorate Risk 
Registers. These risks relate to the consistency, quality and continuity of service provision, 
and reflect the potential impact that workforce capacity, placement availability, demand 
pressures or regulatory requirements may have on outcomes for children in care and care 
leavers. Recording these risks within the established governance framework ensures that 
they are regularly reviewed, appropriately escalated, and effectively mitigated to support 
safe and high quality service delivery. 

6.4 Equality and Diversity Implications 

There are no specific equality or diversity implications identified within this report; however, 
the service remains responsible for ensuring that all children in care receive equitable 
access to support, opportunities and outcomes. This includes maintaining a consistent 
focus on removing barriers, addressing disparity where it arises, and ensuring that policies 
and practice uphold fairness and inclusion for every child and young person within our care. 
 

6.5 Climate Change and Environment Implications (Key decisions only) 

There are no significant implications 
 

7.  Source Documents 
 
7.1  Not applicable.  


