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Organisational Structure Changes 
 

1. Purpose 
 
1.1 The purpose of this report is to provide the Policy and Resources Committee with 

an update on the organisational structure changes implemented post appointment 
and confirmation of the new Chief Fire Officer/Chief Executive in June 2024. 

 

2. Recommendation 
 
2.1 The Committee is asked to note the contents of this report. 

 
3. Risk Assessment 
 
3.1 Economic – the revised structure has been prepared with the aim of being cost 

neutral. 
 
3.2 Legal – the Service must ensure its statutory officer roles are independent of one 

another.  This means that the Head of Paid Service, Treasurer and Monitoring 
Officer need to be fulfilled by separate people within the organisation. 

 

4. Statutory Roles 
 
4.1 As at 1 July 2024, the role of Head of Paid Service is the new Chief Fire Officer 

and Chief Executive Officer, Matthew Warren.  This appointment means that 
Matthew has had to relinquish the Treasurer and statutory S151 Officer role to 
ensure there is financial independence from that of the Head of Paid Service and 
by law, the Head of Paid Service cannot be the S151 Officer. 

 
4.2 The role of Treasurer/S151 Officer has to be a qualified accountant and Ursula 

Bird, the current Head of Finance has been temporarily appointed to the role under 
the Fire Authority Chair’s urgency powers until 31 March 2025, as there is no Fire 
Authority meeting until December 2025. All Members have been notified by email 
of the Chair’s decision in compliance with the Constitution.  It is proposed that a 
formal decision on the permanent appointment will be taken at the next Fire 
Authority meeting.  

mailto:matthew.warren@cambsfire.gov.uk


 
4.3 Shahin Ismail, the Monitoring Officer and Authority’s Legal Adviser, will continue to 

fulfil her statutory role. 
 

5. Broader Organisational Structure Update 
 
5.1 The new Chief Fire Officer has made several additional temporary changes to the 

organisational structure that can be seen in Appendix 1.  In addition to Jon 
Anderson acting up as temporary Deputy Chief Fire Officer, Stuart Smith has been 
appointed temporary Assistant Chief Fire Officer. 

 
5.2 Our current Assistant Director for People, Christine Doody, will be moving on at the 

end of August.  This will result in temporary restructure of the people function to 
allow us time to consider how and if we replace this role in the future.  The current 
People Manager and new Head of Learning and Development will take on the 
responsibilities of the Assistant Director for People, for up to nine months. 

 
5.3 The final significant change to the Strategic Leadership Team will be a new Area 

Commander.  Once again, we will look to make a temporary appointment by the 
end of July 2024.  This will ensure that we have a full team in place by 1 August 
2024 that will remain in place until the end of the financial year, allowing time to 
assess whether any changes are required moving forward. 
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