Agenda Item No: 5
Music Education Hub Funding Consortium Agreement

To: Children and Young People Committee

Meeting Date: 9th September 2025

From: Executive Director for Children, Education and Families
Electoral division(s): All

Key decision: Yes

Forward Plan ref: 2025/063

Executive Summary: The Children and Young People Committee (the Committee)

approved the Consortium agreement between the local authorities for
Peterborough City Council (PCC) and Cambridgeshire County Council
(CCC) in October 2024. The Music Education Hub (MEH) for the
whole area has operated successfully under this agreement during the
academic year 2024-25 with no issues raised by either party.

Continuing funding has been confirmed by the Department for
Education (DfE) for the next academic year 2025-26.

The Consortium Agreement permits extension by the mutual
agreement of both parties.

The Committee is asked to approve the extension of the Consortium
Agreement for a further year to 31st August 2026 so that the awarded
funding can be drawn down. This will enable continuing work to
support music education studies and experiences and school
development support for the next academic year.

Recommendation: The Committee is asked to:

a) approve the extension of the Consortium Agreement between
Cambridgeshire and Peterborough Local Authorities to enable
Cambridgeshire County Council (the Council) to access and
distribute the funding awarded by the Department of Education via
the Arts Council of England for the current academic year to 31st
August 2026 (2025-26).

b) delegate responsibility for extending the agreement on behalf of
the Council to the Executive Director for Children, Education and
Families in consultation with the Chair and Vice Chair of the
Committee. This will be executed on confirmation by Peterborough
City Council of extension using the same provisions in the
agreement.



Voting arrangements: Co-opted members are eligible to vote on this report.

Officer Contact
Name: Sarah Callaghan
Post: Service Director for Education

Email: sarah.callaghan@cambridgeshire.gov.uk
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Creating a greener, fairer and more caring Cambridgeshire

This report relates to the following ambitions:
Ambition 7 — Children and Young People have opportunities to thrive

Background

The Spending Review has confirmed that funding will continue to be provided for the Music
Education Hub Investment Programme from the Department for Education (DfE) via the
Arts Council of England (ACE) at the same levels for the 24-25 period until 2028.

The outcomes of this continued funding will be the investment in future academic years (25-
26 and 26-27) of £1.2 million annually into music education provision across the combined
area. This will be used to support the provision of music education support for schools,
progression routes for children and young people and collaborations that broaden access to
music opportunities, as set out in the National Plan for Music Education.

Main Issues

The Consortium Agreement enabling the Music Education Hub investment to be accessed
to support music education for children and young people across Cambridgeshire and
Peterborough provides for extension to the agreement for subsequent years in Clause 2.2
as detailed below. This work supports progression in educational studies, development of
good music provision in schools, support for the Inclusion for All programme and financial
resilience for the service and directorate.

“The Parties may extend the Term of this Agreement by mutual agreement by means of five
further extensions each for a period of one (1) year, up to a maximum period of 5 years with
agreement of the Parties and evidenced in writing. Any and all such extension periods (as
applicable) shall be construed as part of the Term and shall be governed by the terms of this
Agreement.”

In order to ensure continuity of delivery of music education opportunities for children and
young people across the area and associated development projects, confirmation of this
extension needs to take place.

In the 25-26 academic year we expect that approximately 23,000 children and young
people in Cambridgeshire will benefit from participation in activities funded through the Arts
Council Grant. These activities have an impact on young people through the programmed
projects listed below including:

e Inclusion for All related support for wellbeing, engagement and health benefits with
targeted alternative provision, work with at risk groups and development work in areas
with less access to opportunities

e Provision of resources and training to support good music provision in schools through
curriculum and cocurricular activities.

e Specific projects for young people with Special Educational Needs and Disability
(SEND).

e Projects to create awareness of music styles and opportunities
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e Progressive music learning with access to supporting resources, musicianship training
and extension of skills and knowledge

e Support for regular singing in schools and live performance experiences as participants
or audience.

e Examples of the activities include:
o Creative Arts Therapy

Inclusion Support Project

Online resources for schools

Workforce development/Continuing professional development and apprenticeship

project

Youth Voice

Folk experience day

SEND Festival

Stage and Screen Holiday Workshops

“Discover” visibility project

Affordability project

Instrumental and Vocal Studies

Music Academy including Guitar Ensemble

Inclusion Ensemble

Mini Beasts Project

Music Live (including Careers in Music Support Project)

School Engagement and Development Strategy

Individual instrument loans and schools’ instrument loan scheme

Strategic Hub Board Management

Music subject qualifications support

Whole class curriculum music

Rap and Literacy project

Accelerate Programmes

Vocal Projects

Cambridgeshire County Youth Orchestra

SEND Pre-school music group

First Access (Instrumental pathway)

Music Centres

Harp Ensemble

School workshops

Prevention Engagement Project

Group instrumental/vocal starter lessons project

Open mic night
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Alternative Options Considered

The option to operate as a single local authority area Music Education Hub (e.g. just
Cambridgeshire) is not permitted by the Arts Council of England (ACE) and Department for
Education (DfE). It is only possible to access this funding if a joint area approach is in place.

If the extension clause is not used, the Consortium Agreement will end and the assignment
of investment funds will need to be reviewed by ACE/DfE. They could require one of the
two authorities to operate the investment across both areas as a Lead Organisation (e.g.
Peterborough could act in this role for both Cambridgeshire and Peterborough), to request
another Music Education Hub outside of the area to act as the Lead Organisation for
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Cambridgeshire & Peterborough or to undertake a further bidding process. In all of these
options there would be disruption to the learning journeys of children and young people,
support for school music education development and reduction of opportunities across the
area.

Conclusion and reasons for recommendations

It is concluded that extending the Consortium Agreement is the best option for securing
continuing investment towards the Music Education Work in each Local Authority Area,
making use of the governance structures and approach put in place in October 2024 and
that this should be a delegated function unless there are issues that need to be addressed
by Members, as determined by the delegated officer so that potential delays and disruption
to the programme do not occur. The Consortium Agreement extension now requires
approval in order to access the funding and support the work with children and young
people.

Significant Implications

Finance Implications

Without the investment funding available, viability of provider teams would be at significant
risk as annual support forms a significant part of operational budget for work delivered
Appropriate restricted budget processes are in place to manage and account for the
investment funding, including distribution to Peterborough City Council for work in its area.

Legal Implications

The formal Legal Agreement is required and in place with provision for extension. There
would be a significant risk to Consortium Members given the funding amount (£1.2 million)
without this in place.

Risk Implications

There would be significant impact on music education service provision and reputational
risk without extension to this agreement and investment in place which would have a
detrimental impact on children and young people and schools in both areas. The
management of such investment funding has been successfully achieved since 2012 and
no risks are anticipated in supporting the new financial arrangements.

Equality and Diversity Implications

Approving this agreement does not raise any equality and diversity implications.

Climate Change and Environment Implications

Approving this agreement supports ongoing work by providers to improve sustainability as

projects and operational changes already ongoing would continue. The national investment
approach has an expectation of sustainable environmental provision and the funding
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available will help broaden access through mechanisms not requiring travel and other use
of technology as well as the recycling and reuse of physical resources such as instruments.

Source Documents

Consortium Agreement for Delegated Partnership from Peterborough City Council to
Cambridgeshire County Council to act as the Lead Organisation for the Music Education
Hub.



