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Revenue and Capital Budget Monitoring Report 2024/25 

1. Purpose 

1.1 The purpose of this report is to provide the Policy and Resources Committee with an 
update on revenue and capital spending as of 30 June 2024. 

2. Recommendation 

2.1 The Committee is asked to note the position on revenue and capital spending. 

3. Risk Assessment 

3.1 Economic – inflation appears to have now settled and has in fact dropped slightly 
with the 12-month Consumer Prices Index falling from 2.3% in April to 2% in May 
2024. The on-going uncertainty surrounding the comprehensive spending review is 
a challenge for the Service. It is anticipated that the new Government will provide 
clarity regarding local government funding in the Autumn. 

4. Background 

4.1 The budget for 2024/25 was approved at the Fire Authority meeting held in 
February 2024. The total budget was set at £35.592m with a total precept of 
£25.243m.  

4.2 At its meeting in June 2024 the Authority approved a revenue carry forward of 
£0.607m, making a revised budget of £36.199m. 

4.3 A budgetary control summary showing the main variations to 30 June 2024 is 
attached at Appendix 1. The carry forwards highlighted in Paragraph 4.2 above 
have been incorporated into the current year budgets. 
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5. Update – Revenue Expenditure 

5.1 The budget for full-time firefighters is currently overspent this first quarter due to the 
joining of new recruits meaning the establishment is running higher than budgeted; 
this is expected to be for the short term only as other firefighters retire during the 
year. 

  
 
 
5.2 The operational On-Call firefighter expenditure is underspent. This expenditure 

fluctuates according to demand and is continually monitored through the financial 
year. 

5.3  The control pay budget continues to be under pressure as we move closer to the 
implementation of the new mobilisation system. This pressure is related to overtime 
required to backfill watches whilst they are being trained on the new system but is 
expected to reduce as we approach the ‘go-live’ date. 

5.4 The pay award for professional support employees was budgeted at 3% but this 
has not yet been agreed and accounts for some of the underspend. Whilst we 
expect the pay award may be higher, any in-year pressure should be offset by 
savings resulting from delays in recruiting vacant posts and the backfilling of some 
posts at lower grades than budgeted. 

5.5 Other employee costs are underspent. This covers a large range of supplies and 
services relating to employees; the main underspend is in clothing (PPE and non-
PPE), and some orders have now been placed which will start to offset some of this 
underspend.  This will be monitored over the coming months to see if there are any 
in-year savings that can be made. 

5.6  The premises budget is slightly underspent. The main underspend is in electricity 
but we expect this to be eroded as we go through the winter months. There is an 
overspend relating to the business rates on the old Huntingdon site. A refund, 
relating to the remaining financial year, will be received once the sale is completed 
which will leave a small overspend as we did not budget for the old Huntingdon site. 



 

 

We are currently working to review all current business rates to ensure they are 
appropriate for our buildings. 

5.7  Plant and vehicle costs are showing an underspend. This is owing to fuel usage and 
costs being lower than expected; we budgeted for a summer spate which we have 
not yet seen and fuel prices have dropped more than expected when the budget 
was prepared. 

5.8 The supplies and services budgets are showing an underspend. This is largely due 
to the delayed receipt of supplier (Airwaves) invoices and budgetary timings against 
actuals and as such, we expect this to smooth out over the year.  

5.9 The other income is showing as under budget, this is down to a timing issue as we 
have not invoiced our quarter one costs until this month. 

6. Update - Capital Expenditure and Financing 

6.1 The revised capital programme, together with spending to date, is shown in the table 
contained within Appendix 2. 

6.2 This budget covers the purchase of operational and non-operational vehicles. The 
purchase of new vehicles is in line with the revised Fleet Strategy and Plan. It also 
considers the new sustainability strategy. The forecast provides for a mixture of 
service fleet vans and cars along with new hybrid flexi Officer vehicles. The carry 
forward relates to flexi Officer car purchases that have been ordered on a call-off 
basis. 

6.3    This property budget covers the maintenance and refurbishment of existing 
properties across the entire estate with the main one for 2024/25 being the 
refurbishment of St Neots station. The plans also include works relating to our 
sustainability strategy, address our need to improve our facilities to deal with 
contaminants and enhance our staff welfare provisions so that all sites provide 
similar facilities. The carry forward relates to various projects started but not 
completed during 2023/24, some of which have been rolled forward into 2024/25. 

6.4 The IT and communications capital budget covers the purchase of major IT 
systems, hardware and the upgrade of communications equipment. The carry 
forward is for equipment ordered in 2023/24 which was received in April 2024. 

6.5 The equipment expenditure relates to heavy duty rescue equipment, thermal 
cameras and breathing apparatus washing machines.  

6.6 The Authority is still carrying debt of £5.7m. This position remains unchanged since 
June 2021, the last time any additional debt was taken. The Authority is holding 
£5.4m on deposit against this debt. A summary table of this position is shown in 
Appendix 3. 

 

 

 



 

 

 

 

Source Documents 
  
Revenue and Capital Budget Position 2024/25  
 
Fire Authority and Committee Reports and Minutes – various 

 
Location  

  
Hinchingbrooke Cottage 
Brampton Road 
Huntingdon 
PE29 2NA 
 

Contact  
 
Deb Thompson 
Scrutiny and Assurance Manager 
deb.thompson@cambsfire.gov.uk  
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