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COVID 19 Strategic objectives

In responding to the demands and expectations of COVID19, the Trust will:

Protect life.

Support the sustained delivery of a local, regional and national response to
Covid19 incident, following all national guidance.

Support and protect our staff so that they can continue to care for our
patients.

Apply resources, expertise and judgement to avoid potential harm to our
patients, carers or staff.

Act in accordance with Civil Contingencies Act, and other relevant
legislation.

Ensure staff, patient and carer welfare is considered as part of all decision-
making processes regarding service delivery.

Undertake dynamic risk assessments of potential health and health
inequality impacts of all decisions and actions, using the best available
scientific information to inform this.

Use the best available data and ensure service user/carer engagement for
effective decision making about current service provision and Trust
priorities as the incident response progresses through all phases.

Maintain trust and confidence of our staff, our patients and our
stakeholders.
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Ensure dignified treatment of all those affected - staff, patients and carers -
particularly where there is a loss of life.
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Use all resources (financial, workforce, equipment) to enable the Trust to
respond in a timely manner, whilst maintaining our public duty to spend
funds appropriately.
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Communicate and engage effectively, openly, and transparently with staff,
service users, carers, stakeholders and the public.
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Continually reflect and learn during the incident response, considering the
organisation-wide impact of decisions and ensuring that positive
innovations are retained, embedded in organisational development and




allow the Trust response to sustain through phases of sustained response,
with efficient and safe recovery.

14 | Monitor the impact of a sustained response to the Covid19 incident on its
immediate and long-term ability to deliver services, in line with each of the
national response phases.

15 | Ensure that CPFT achieves and maintains a key role in key research
objectives, with a specific focus on those that may relate to or impact on
Covid19.

16 | Ensure that CPFT contributes effectively to and maintains a key role in
working with system partners to support a co-ordinated and cohesive
response for the benefit of the C&P community and staff.
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