STRATEGY AND RESOURCES COMMITTEE MINUTES-ACTION LOG

Agenda Item No.2

This is the updated action log as at 25th October 2021 and captures the actions arising from the most recent Strategy and Resources Committee
meeting and updates Members on the progress on compliance in delivering the necessary actions.

Minutes of 21st September 2021
Minute Item title Responsible Action Comments Completed
number officer(s)
16 Joint Agreement A Askham To include the Action Plan as an | Original action plan will be included as an Complete
Action Plan appendix in future reports to appendix to all future JA Tracker reports.
Tracking and provide a cross reference.
Monitoring
19 Opus LGSS T Kelly The CFO agreed to provide the Email sent on 12 October 2021. Complete
Update S Grace Committee with a detailed
briefing on the operation of Opus.
Minutes of 6th July 2021
Minute Item title Responsible Action Comments Completed
number officer(s)
6(b) Integrated Finance | Jon Lewis Requested updates on the Email sent on 8 October 2021. Complete
Monitoring Report progress of the Secondary
for the period School in Wisbech
ending 31 May
2021




