COMMERCIAL AND ANAVA Cambridgeshire
INVESTMENT COMMITTEE AW County Council

Friday, 19 June 2020 Democratic and Members' Services

Fiona McMillan
Monitoring Officer

10:00 Shire Hall

Castle Hill
Cambridge
CB3 0AP

COVID-19
During the Covid-19 pandemic Council and Committee meetings will be held
virtually for Committee members and for members of the public who wish to
participate. These meetings will held via Zoom and Microsoft Teams (for
confidential or exempt items). For more information please contact the clerk
for the meeting (details provided below).

AGENDA

Open to Public and Press

CONSTITUTIONAL MATTERS

1. Apologies for absence and declarations of interest

Guidance on declaring interests is available at
http://tinyurl.com/ccc-conduct-code
2. Minutes of the Commercial & Investment Committee meeting held 5-20

22nd May 2020 and Action Log

3. Petitions and Public Questions

OTHER DECISIONS

4, Covid-19 Update

- report to follow
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http://tinyurl.com/ccc-conduct-code

5. This Land Board representation 21-26

6. Commercial and Investment Committee Agenda Plan Training Plan 27 - 38
and Appointments to Outside Bodies and Internal Advisory
Groups and Panels

7. Exclusion of Press and Public

To resolve that the press and public be excluded from the meeting on
the grounds that the agenda contains exempt information under
Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act
1972, as amended, and that it would not be in the public interest for this
information to be disclosed - information relating to the financial or
business affairs of any particular person (including the authority holding
that information)

KEY DECISIONS

8. Acquisition - St Ives Industrial Unit - relocation of the Library

Service

e Information relating to the financial or business affairs of any
particular person (including the authority holding that
information);

OTHER DECISIONS

9. Shire Hall Disposal Update

e Information relating to the financial or business affairs of any
particular person (including the authority holding that
information);

The Commercial and Investment Committee comprises the following members:

Councillor Mark Goldsack (Chairman) Councillor Chris Boden (Vice-Chairman)

Councillor lan Bates Councillor John Gowing Councillor David Jenkins Councillor Linda
Jones Councillor Peter McDonald Councillor Terence Rogers Councillor Mike Shellens and
Councillor Tim Wotherspoon
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For more information about this meeting, including access arrangements please contact

Clerk Name: Dawn Cave
Clerk Telephone: 01223 699178

Clerk Email: dawn.cave @cambridgeshire.gov.uk
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COMMERCIAL AND INVESTMENT COMMITTEE: MINUTES

Date: 22 May 2020
Time: 10:00am — 12:20pm
Venue: Meeting held remotely in accordance with The Local Authorities (Coronavirus)

(Flexibility of Local Authority Meetings) (England) Regulations 2020

Present: Councillors M Goldsack (Chairman), C Boden (Vice-Chairman), | Bates, D Jenkins, J
Gowing, L Jones, P McDonald, T Rogers, M Shellens and T Wotherspoon

In attendance: Councillor J Schumann

Apologies: None

339. CONFIRMATION OF CHAIRMAN AND VICE-CHAIRMAN

It was noted that at the full Council meeting on Tuesday 19" May, Councillor Mark
Goldsack was confirmed as Chairman, and Councillor Chris Boden was confirmed as
Vice-Chairman.

Councillor Goldsack welcomed Members and said he was proud to be taking over as
Chairman of the Committee. He paid tribute to Councillors Schumann and Hay,
outgoing Chairman and Vice-Chairwoman, for all their hard work, and extended a
special welcome to new Committee Members Councillors Boden and McDonald.

340. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST

There were no apologies. Councillor Jenkins declared an interest as a Trustee of the
Morris Education Trust (Impington Village College) in relation to item 346.

341. MINUTES OF THE MEETING HELD ON 24 APRIL 2020 AND ACTION LOG

The minutes of the meeting held on 24 April 2020 were agreed as a correct record.
The Action Log was noted and the following items were discussed:

Item 183 — officers commented that the action relating to St Ives Football Club should
read ‘completed’, as St Ives Football Club were no longer moving site.

A number of Members queried the action relating to legal advice on This Land (Item
274(2)). The Chairman confirmed that there had been an update within the previous 24
hours and information would be circulated to Committee Members following the
meeting. It was noted that the original discussion had taken place in confidential
session, and the advice of the Monitoring Officer was that the subsequent legal advice
was also confidential. It was agreed that there would be a confidential item on this
matter at the next Committee meeting.
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342.

343.

Another Member expressed concern that he would not be able to raise concerns
following receipt of the legal advice. It was confirmed that as there would be an item at
the next meeting, so discussion could take place. The Member asked for officers to
look at ways this type of situation could be avoided in future.

Officers confirmed that although the Member representative was not currently sitting on
that Board, the shareholder was currently represented by two nominated non-executive
directors. It was confirmed that a report would be brought back to enable Members to
make decisions on next steps, and the issue of the Member representative on the This
Land Board could then be addressed.

On the point of feedback from This Land non-executive Directors, it was noted that
regular shareholder performance updates were taking place, and that Committee
Members could attend (as an observer) meetings of the This Land Board, or ask
questions of the non-executive directors at any point. It was agreed that a list of
scheduled This Land Board meetings could be circulated. Action required.

Another Member commented that it had taken a long time to respond to the This Land
query, and a lot of concerns could have been addressed if the advice had been more
timely, and if a schedule of This Land meetings had been circulated to the Committee.

In relation to item 293, it was noted Service Improvement Plan would be deferred from
June until September due to a variety of issues, including Covid-19 and the forthcoming
Audit & Accounts Committee report on property matters.

It was noted that action 292 had been completed, and that two additional quarterly
monitoring reports had been circulated to Committee, providing the most up to date

information possible.

The Action Log was noted.

PETITIONS AND PUBLIC QUESTIONS

There was one Public Question. The detail of the question, and the response, are
attached at appendix 1 to these minutes. It was noted that the question had not yet
been published on the website. The Democratic Services Officer apologised and
agreed to publish the question on the website following the meeting. Action required.

EAST CAMBRIDGESHIRE ADULT SOCIAL CARE SERVICE DEVELOPMENT
The Committee considered a report about developing specialist services within the

county. The proposed development was part of a wider strategy to provide facilities
within the county. The County Council’s Capital Board had agreed to provide £1M

Page 6 of 38



funding, and in principle agreement from the NHS England for further funding. The
facilities were for adults with very specific environmental needs, and there was no
suitable local provision currently. Additionally, there was no appetite in the market, as
the cost of land and development within the county made this prohibitive; nor was there
any opportunities available in the wider market.

Two potential sites had been identified in Burwell and Swaffham Bulbeck. It was
stressed that there were very specific environmental needs for one of the service users,
who had very strong links with East Cambridgeshire. This person’s needs were such
that they needed to be in a private space, on the outskirts of a conurbation, not
overlooked by anyone, and in a low sensory environment. A feasibility study had been
carried out by Faithful & Gould, and the Burwell site met all the environmental
requirements of both the specific individual and the wider cohort of potential service
users, and there were also two social enterprises well established nearby. The plan
was for the County Council to manage the build of the accommodation, and would then
lease the building to a Registered Housing Providers, who would provide tenancies and
support to service users. The cost of the build was estimated to be approximately £3M,
and would take two years. Attention was drawn to the timeline and planning feedback
from East Cambridgeshire District Council, appended to the report.

Arising from the report:

¢ A number of Members indicated that they strongly supported this project in principle,
but queried the very detailed specification to meet the needs of a particular
individual, and whether there was a risk of designing something for an individual,
which was not suitable for others? Officers acknowledged that there were specific
requirements for that individual, but most of those needs were replicated in the
cohort that would be served by this facility;

e A Member was disappointed that there was not a wider discussion of risk and what
the maximum exposure of the Council would be, which was likely to be wider than
the planning and market testing issues. The Member also commented that she had
been concerned that the site was isolated from the community, but she had been
reassured by officer and Local Member comments that it was on the outskirts of a
supportive community. Officers advised that they were working very closely with the
NHS England Housing Advisor for the region, and outlined the engagement that had
taken place regarding housing providers, and the importance of being absolutely
clear about requirements, and using proven and experienced providers;

e A number of Members noted that whilst this was an Adults Committee decision to
establish the facility, was the decision to locate in East Cambridgeshire short-term,
driven by existing service users, and would the facility be available for all
Cambridgeshire residents? Officers stressed that this was a countywide facility to
meet service users with particular complex needs. It was suggested that it would
have been helpful to have a section in the report explaining the particular focus on
East Cambridgeshire;
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¢ A number of Members expressed concern about the lack of detailed financial
information, including ongoing revenue costs. One Member, whilst acknowledging
the basic principle from the Adults Committee regarding the appropriateness and
savings the facility would provide, commented that from the Commercial &
Investment Committee perspective, he was disappointed with the report’s lack of
financial information, and the apparent focus on one small part of county because of
the needs of one individual. He was unsure whether decision making on that basis
was appropriate, given that there were parts of the county where land was cheaper.
He suggested that a confidential appendix providing the detail on costs and
alternatives involved would have been appropriate, as there was a lack of
understanding of the opportunity costs of the scheme, and a lack of evaluation of
finances concerned.

It was resolved unanimously to:

To consider the use of the former Burwell Highways Depot and Fire Station
Site for the development of a specialist Supported Living building to serve East
Cambridgeshire.

344. SWAFFHAM PRIOR COMMUNITY HEAT PROJECT

The Committee considered a report on progress with the Swaffham Prior Community
Heat Project, which sought permission to continue with the next stage of the process.

The background and main issues relating to the Project were outlined. The proposal
had come from the residents of Swaffham Prior, which is a village dependent on oil
heating. The Swaffham Prior Community Land Trust had already secured funding to
undertake a high level feasibility study in the village. As a result of various
subsequent phases of work, the Outline Business Case could now be shared. The
project has been developed with five strategic purposes including decarbonisation,
access to everyone and the costs to be less than or equivalent to oil. In addition,
seeking to bring full fibre to the village to incentivise residents to make the switch and
commit to signing up to the project. One of the motivators behind the project was
that it could be replicated, in part or wholly, across other communities and the
learning from the emerging business and governance models will be important to
share.

It was noted that it was within the Council’s legal powers to develop energy projects
on its land. In order to invest in the project and make it a viable proposition
customers would need to sign up to the project and agree to be supplied by the
green heat. The risks of the project were also noted, including the government’s
Renewable Heat Incentive (RHI), which would end on 31/03/21. Another risk was
sign ups to the scheme, in the current Covid-19 situation, as it was more difficult to
get quality time with individuals to explain the heat agreements and sign up
electronically. .
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Arising from the report:

Members noted that it was possible to pre-register for RHI, but to do so, it was
necessary to have Planning Consent and an investment decision in place. It was
anticipated that these should be place by November 2020. The challenge is the
project has designed both an air source heat pump (ASHP) and ground source
heat pump into the project and for the ASHP this would need to be commissioned
by March 2021, in order to secure the RHI. It was currently unclear how projects
with both technologies would manage their RHI applications It was also noted
that the government may be extending the time window for project
commissioning for those that have secured the tariff guarantee (the pre-
registration process).;

A Member commented that whilst the project was clearly laudable, it was not
economically viable at this time without subsidy, and he did have concerns about
the viability of the project, especially around RHI and the uncertainty of various
funding elements. He praised the wealth of financial information contained within
the report. Acknowledging the concerns raised, officers reassured that were very
positive about the likelihood of securing the £2.08M Heat Network Investment
Project grant, and the outcome was expected shortly. In terms of RHI, whilst
there were concerns, one of the recommendations was to be proactive and try to
secure a round table meeting with MPs on the challenges and complexities
around retrofitting villages such as Swaffham Prior. It was noted that the full
Business Case and final decision would be considered by the Committee in
October or November, and there would be clarity on the RHI and funding streams
at that point;

A number of Members commented that they did not agree with the analysis of the
current low oil price, which they felt was only temporary and short term, and
should not be a deterrent to the scheme. Officers clarified that whilst agreeing
that low oil prices were temporary and short term, this could have a negative
impact on the willingness of new customers to sign up to the project at this point if
financial constrained as a result of Covid-19. Another Member observed that five
year oil futures were currently low, so it was not just a short-term issue. Officers
responded that whilst oil prices may be depressed, national strategy in terms of
carbon pricing would also need to be factored in. A bigger challenge for the
project team was exchange rates and supply chain accessibility for goods and
services to deliver the project;

In response to a Member question, it was confirmed that 166 residents had
indicated their support for the project, and the financial modelling was based on
50% uptake from the outset, with a 10% increase in Years 2 to 5 to achieve 90%
in total.

It was resolved unanimously to:
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345.

a) Note progress to date with the development of the project;

b) Approve the further commercialisation of the outline business case as set out
in section 2.2;

c) Approve the proposed commercial structure for the project;

d) Delegate to the Chief Finance Officer, in discussion with the Committee Chair,
signing of the Heat Networks Investment Project (HNIP) contract, if the Council
is awarded grant for commercialisation and construction of the Heat Network;

e) Approve Bouygues Energies and Services Solutions Ltd. as the Design, Build,
Operate and Maintain (DBOM) contractor;

f) Note the application to the Department for Transport for Street Works code
powers;

g) Progress a Round Table discussion on the Renewable Heat Incentive (RHI)
with Business, Energy and Industrial Strategy (BEIS) and the Office of Gas
and Electricity Markets (OFGEM) involving MPs and Ministers on the
Swaffham Prior Community Heat Project; and

h) Note the Key risks and in particular the Covid-19 risks and the importance of
this project to support Economic Recovery.

MINOR WORKS FOR ST IVES SMART ENERGY GRID

Members considered a report on progress with the St lves Smart Energy Grid, and
sought approval to commence minor works. Introducing the report, officers explained
that the project required grant funding before it could go ahead. A number of issues
had been resolved, but not all conditions had yet been met. Three options were
available to progress the scheme, and Option 2 - Carport Foundations only
(excavations, foundations, refinish concrete and tarmac) — was the recommended
option, and it was also the least cost option (£20,000).

In response to a Member question, the issues around the Land Title registration that
could interfere with the project were explained. It was confirmed that this related not to
existing conditions, but conditions that the Land Registry may apply, but were unknown
at this point. These would only be put in place with the Council’s agreement. It was
confirmed that there was one Restriction that had been dealt with, which related to the
former use of the site as a quarry.

It was resolved unanimously to:

1. Note progress with the project; and
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346.

2. Approve the commencement of minor works to implement the car port
foundations on site before the expiration of the planning permission i.e. before 6
July 2020.

(Councillor Jenkins withdrew from the debate and voting for the following item)

COMBERTON VILLAGE COLLEGE LOW CARBON HEAT NETWORK AND OTHER
SCHOOL HEAT PUMP PROJECTS

The Committee considered a report which sought agreement to a development budget
for a low carbon heat network project at Comberton Village College, and to develop
planning applications for smaller heat pump projects at other academy schools,
capturing Renewable Heat Incentive (RHI) revenues. As with the earlier item on the
Swaffham Prior project, the paybacks were dependent on securing RHI funding, and in
order to achieve timelines required to secure this, the projects would need to
commence as soon as possible. The finances and carbon reductions were outlined.
It was stressed that there were more risks in these projects than other energy projects,
due to the combination of very tight timescales and funding risks, the reliance on
external organisations in relation to planning and development, and the relative
unfamiliarity of the team with this type of project. Ultimately, it could be the case that
some projects may turn out not to be viable, and the development costs spent up to
that point would have been sunk. However, the potential gains in terms of carbon
reduction was considered worthwhile.

Since the report had been circulated, officers had engaged with a Heat Pump expert,
who had recommended that in terms of the high level project timescale (Appendix 1 of
the report), the commissioning elements needed to be a couple of months longer,
taking the completion date to January 2022.

A Member queried whether the Commercial & Investment Committee was the
appropriate Committee to consider this report, or whether this project was more
relevant for the new Environment and Sustainability Committee, as the key outcome
was decarbonisation. It was noted that the remit of the respective Committees was
being reviewed carefully, but that reports on energy projects would be considered by
the Commercial & Investment Committee until the new Committee was established. In
discussion, a number of Members noted that Commercial & Investment Committee
focused on investment, so would continue to be involved in energy projects. Another
Member commented that the risk should be held by the Environment and Sustainability
Committee, as the project was about decarbonisation rather than financial return. On
the subject of finances, the Deputy Chief Executive advised that it was correct at this
point in time that the Commercial & Investment Committee took this decision, but
acknowledged the point about risks of the investment potentially being vired to the new
Committee at some point in the future.

From a technical perspective, officers advised that construction and building
infrastructure projects can be assessed through whole life cycle carbon assessment,
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347.

which would assist and inform future decisions of this type. The RICS and other bodies
have established methodologies for these assessments.

It was resolved unanimously to:

1. Approve a development budget of £213,406 for a low carbon heat network
project at Comberton Village College and for smaller heat pump projects at
Impington Village College & The Galfrid school; and

2. Approve the development of a model Heat Purchase Agreement for use with
academies and confirming the acceptability of this with the Education & Skills
Funding Agency.

CAMBRIDGESHIRE COUNTY COUNCIL’S RESPONSE TO COVID 19

A report was presented on the Covid-19 response to date for those services within the
remit of the Commercial & Investment Committee.

Given the rapidly changing situation and the need to provide the committee and the
public with the most up to date information possible, the Chairman reported that he had
accepted this as a late report on the following grounds:

1. Reason for lateness: To allow the report to contain the most up to date
information possible.

2. Reason for urgency: To enable the committee to be briefed on the current
situation in relation to the Council’s response to Covid-19 for those services
for which it was responsible.

The Chairman highlighted that the financial appendix was confidential, and should not
be referred to in the public discussion.

The Director of Business Improvement & Development introduced the report which
provided an overview of the Council’s activity in response to the evolving emergency
situation, and in line with emerging government guidance. Current issues for the
Council were the reopening of schools, funding for Adult Social Care, and the
establishment of Track & Trace, and these issues would be explored in further detail at
the relevant Committees.

Section 5 of the report set out the response of the Services within the Committee’s
remit, including Investment portfolio, where a reduction in rental investment of around
£1M was anticipated, half of which related to Brunswick House. It also referred to the
delay in making Multi Class Credit investment, originally scheduled for April, but paused
in the light of current situation and market changes.

The report also explored Property issues, safely opening building, and procurement
issues. Cambs 2020 and Energy Schemes were being progressed as much as
possible.
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348.

The Deputy Chief Executive advised that the impact of Covid-19 was not as significant
in the Committee’s service areas, when compared to other areas of the Council’s work.
However it was important to focus on generating as much income from the Council’s
commercial investments. The overall figures included new commitments required,
income foregone and impaired savings. In total for the Committee, this was just over
£2.2M, the vast majority in relation to commercial portfolio. There was a small amount
of additional costs such as additional cleansing of buildings to make them operationally
safe for staff. The measures to support tenants were also set out in the report.

The Chairman thanked officers for their invaluable work over recent weeks.

Arising from the report, a Member thanked queried the assumption that new bookings
would be taken for Brunswick House from September onwards, given that Cambridge
University had indicated a move to remote lectures in the new academic year, which
was likely to impact on that assumption. Responding, officers advised that that part of
the report was written before that announcement, and a significant number of
Brunswick House students were from overseas, and it was still unclear how the
University’s plans would be implemented. Another Member commented that tutor
group type activity would continue as normal, which would imply students would still be
resident in Cambridge.

It was confirmed that the income loss of £3-4M referred to in paragraph 3.5.2 of the
report included all income to all Committees, e.g. on street parking charges, not just
Commercial & Investment Committee.

It was noted that the report gave a link to the reports published weekly, but the last one
available was dated 27" April. Officers advised that highlight reports were published in
the body of the report to individual Committees, then at end of month all were published
together for transparency, which was then considered by the General Purposes
Committee.

One Member referred to the Economic Recovery ‘Dashboard’ which South
Cambridgeshire District Council were creating, and whether it would be possible to feed
in to the Economic Recovery Sub Group. Officers advised that there was a
representative on that sub group who would be reporting back.

It was resolved unanimously to note the report.

COMMITTEE AGENDA PLAN, TRAINING PLAN AND APPOINTMENTS TO
OUTSIDE BODIES

The Committee considered the Agenda Plan, Training Plan and appointments to
outside bodies.
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A number of changes were noted to the Agenda Plan. It was noted that the Committee
training session on Investment was now likely to be held at 2pm on 19t June.

In light of the confidential report on This Land that would be considered by the
Committee in June, the late circulation of the Outside Bodies/internal groups
appendices, and the changes to Committee membership, it was agreed that
consideration of Outside Bodies (Appendices 3 and 4 to the report) would be deferred
until the June meeting.

It was resolved to:
(i) review its agenda plan attached at Appendix 1 to the report;
(i) review its training plan attached at Appendix 2 to the report;

(iii)  defer consideration of the appointments to outside bodies as detailed
in Appendix 3 to the report;

(iv)  defer consideration of the appointments to Internal Advisory Groups
and Panels as detailed in Appendix 4 to the report.
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APPENDIX 1

PUBLIC QUESTION

On behalf of the Cambridge Green Party
The County Council has discussed Climate Change and Environment Strategy on 19th May.

This strategy (Table 2) puts forward a number of targets. How will the Committee plan and monitor its
contributions to these?

Will the Committee examine links with fossil fuel companies and how it will in the future?

How will the Committee show leadership and influence across Cambridgeshire in tackling climate change?

RESPONSE

1. How will the Committee plan and monitor its contributions to these (Climate Change and
Environment Strategy targets)?
Monitoring progress towards achieving our ambitious targets is very important to the County
Council. This is why alongside out Strategy we have published a comprehensive Action Plan, setting
out how we will implement the Strategy and what steps we will take towards meeting our targets.
The Action Plan also includes specific actions on monitoring and measuring of change, including
publication of an annual carbon footprint report to measure and demonstrate progress against our
targets.
In addition, the Council has formed a new Environment and Sustainability Committee, who have
responsibility for overseeing the implementation of the new £16million Environment Fund to
support the delivery of the Strategy, its targets and action plan.

2. Will the Committee examine links with fossil fuel companies and how it will in the future? Yes,
the Council does examine its links with fossil fuel companies, as it does for any company, and will
continue to do so for all its investment and other decisions to deliver the ambitions of the Climate
Change and Environment Strategy. Our Strategy has a strong focus on greening finance. The
Council is actively working to develop and invest locally in green projects using its assets to
facilitate this where it can. For example, the Council has committed to take all its Council offices (it
owns and occupies) off fossil fuels by 2025; we purchase only green electricity for our buildings; we
generate green electricity from our solar farm near Soham and we are looking to invest in our
communities to help decarbonise homes. We are actively using Council land and investments to
bring change.

3. How will the Committee show leadership and influence across Cambridgeshire in tackling climate
change?
You'll see in Figure 4 in our Strategy that the Council recognises its differing levels of control and
influence over things that impact on climate change across the county. We have set out in each of
our priority areas throughout the Strategy, how we will show leadership, and where collaboration
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with partners and others will be required. For example, within the ‘Energy efficient, low carbon
buildings’ priority, we will show leadership by getting our own house in order and replacing oil and
gas with renewable heating in our own buildings. At the same time, we will be using our influence
to help householders shift onto renewable energy, though supporting community heat projects and
investing in renewable energy schemes. Alongside this, the Council has been asked by UK100 to
lead a Countryside Climate Network, to share best practice on climate initiatives with other rural
local authorities and to test new ideas through this network to support and influence government
policy making and inform International Climate discussions as part of next year’s COP26 conference
that will be hosted in the UK.
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Agenda ltem no. 3

AN | Cambridgeshire
COMMERCIAL & . . M County Council
INVESTMENT Minutes-Action Log
COMMITTEE

Introduction:

This is the updated action log as at 2"4 June 2020 and captures the actions arising from the most recent Commercial & Investment Committee
meeting and updates Members on the progress on compliance in delivering the necessary actions.

Minutes of 14th December 2018

183. Disposal of ransom strip at | John The ownership of different parts of | St Ives Football club have obtained Completed
St Ives Macmillan/ | the site to be fully detailed in the an outline planning consent for 30
Brian revised report, and the planning houses on their site. CCC has both a
Howard/ application for the residential ransom and restrictive covenant on
Hazel development be included in that the site. Until the football club has
Belchamber | report. secured a place to move to they are

unwilling to have further discussions.
When this situation changes a paper
will be taken to C&I. The assets team
had last been in contact with

the football club in February when
they said that the site they hoped to
move to had fallen through but they
were looking for alternatives. The
Hunts Post article dated 8" April says
that they are now looking to stay
where they are and redevelop a

3G replacement pitch:
https://www.huntspost.co.uk/sport/foo
tball/st-ives-town-aim-to-redevelop-
ground-1-6596196
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https://www.huntspost.co.uk/sport/football/st-ives-town-aim-to-redevelop-ground-1-6596196
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https://www.huntspost.co.uk/sport/football/st-ives-town-aim-to-redevelop-ground-1-6596196

Minutes of 24th September 2019

274 (2) | Resolutions for This Land | Clir Take legal advice on the Legal advice to be circulated once Completed
AGM Schumann | representation on the This Land received. Agreed at Committee
IChris Board. 22/05/20 that this would be Legal
Malyon circulated to Committee Members a_dV'CIe g
and a report presented to circulated.
Committee on 19/06/20.
. . Board
Also agreed to circulate a list of dates
This Land Board meeting dates circulated.
(22/05/20).
Minutes of 22" November 2019
292. Third Quarterly Monitoring | Sheryl Working Group to be presented Circulated. Completed
Report, Mobilising Local French with more up to date information.
Energy Investment
293.(1) | Update on Property Tony Head of Property to bring a Service | Rescheduled for Sept 2020. Sept 2020
Services Cooper Improvement Plan to a future
meeting.
Minutes of 16" December 2019
303.(1) | Commercial and John The Committee had previously This will be considered at the next 26/06/20
Investment Committee Macmillan meeting of the County Farms

Review of Draft Revenue
and Capital Business
Planning proposals for
2020-21 to 2024-25

indicated that it any Council owned
agricultural land that was sold or
redeployed be should replaced in
the Council’s property portfolio. It
was agreed this was best identified

Working Group on 26/06/20
(originally scheduled for April but
deferred due to Covid-19
priorities).
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through the County Farms Working
Group.

307. Milestone 4 and 5 Report Andy It was agreed that the totality of the | The full Cambs 2020 Business Case | Ongoing
for the Alconbury Weald Preston/ Business Case, including some will be considered by C&l Committee
Civic Hub — Cambs 2020 Kim Davies | information that was commercially later in the year.
Programme confidential, should be brought
back to a future meeting, so that
Members could establish the
overall financial position.
Minutes of 218t February 2020
322. Construction of Quinton Request that Longstanton be This request has been communicated | In
Northstowe Heritage Carroll included in the name of the to all parties and has been well progress.
Facility Heritage Facility. received in Longstanton. It will be
actioned in due course.
Minutes of 22" May 2020
342. Public Question Dawn Cave/ | Question to be published on Published 22/05/20. Completed
Clir website. 22/05/20.
Goldsack/ Response to be sent to questioner Completed and sent: response
i Completed
?rheer:zlh within ten working days. appended to the minutes. O4/06/20
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Agenda Iltem No: 5

THIS LAND BOARD REPRESENTATION

To: Commercial and Investment Committee
Meeting Date: 19t June 2020
From: Deputy Chief Executive and Chief Finance Officer

Electoral division(s):  All

Forward Plan ref: N/a Key decision: No

Outcome: To establish a process for the shareholder to attend the
Board of This Land Limited as an observer to the
proceedings and to agree a change to one of the
appointed shareholder representatives on the Board.

Recommendation: It is recommended that the Committee:

a. agree to the process of a Member of the Committee
attending This Land Board meetings as an Observer
as set out in this report;

b. approve the appointment of Councillor Schumann
as a shareholder representative on the Board of the
Company.

Officer contact: Member contact:
Name: Chris Malyon Names: Councillor Mark Goldsack
Post: Deputy Chief Executive & CFO Post: Committee Chairman
Email: Chris.malyon@cambridgeshire.gov.uk Email: Mark.goldsack@cambridgeshire.gov.uk
Tel: 01223 699241 Tel: 01223 706398
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1.1

1.2

1.3

2.1

2.1.1

21.2

213

2.2

2.2.1

BACKGROUND

At the May 2020 meeting of this Committee, a discussion around the action regarding the
Shareholder’s representative on the Board of This Land resulted in the highlighting of the
ability to attend the Board meeting as an ‘observer’. A briefing note was circulated after the
meeting with the legal advice received on the issue alongside the dates of the 2020 Board
meetings.

Although this ability has been in place for over two years it has not been exercised by
anyone other than Councillor Schumann during that period. However following the
discussion at the Committee, a number of Members expressed a wish to attend the next
Board meeting which was a few days later. This took the Chairman of the Board by surprise
as there was no formal process established to manage such requests. The Chairman of the
Committee wrote to all Members of the Committee and has asked that a process be
established to ensure that any such requests can be managed effectively.

In addition the Committee will be aware that it agreed that a political representative would
take up one of the Non-Executive Director roles on the Board and at that point the Deputy
Chief Executive would step down from the Board. This report proposes a way forward for
this role.

SHAREHOLDER OBSERVER ROLE

This is not the first time that the issue of the observer has been discussed by this
Committee. The following is an extract from a report to the Committee of 22" June 2018:

‘The Articles of Association of This Land were agreed by the Shareholder before they were
registered at Companies House. Under the Articles the Shareholder can appoint an official
observer to attend Board meetings and report back to the Committee either monthly or
quarterly albeit this role carries with it no voting responsibilities on the Board of the
Committee.’

‘Without wishing to stifle any Member attending in this capacity the process will need to be
managed. If other Members of the Committee also express a desire to attend there will be
practical accommodation issues as the meeting room at This Land offices cannot support
significant additional attendees.’

This does suggest a more formal arrangement to the attendance as an observer and
although the issue of managing the process highlighted accommodation restrictions, which
is not relevant in the short term, there are some practical issues regarding the management
of Board meetings.

Proposal
In order to ensure that the Company continues to operate without operational influence
from the Council, thereby maintaining the integrity of the relationship and avoiding the

governance risks previously highlighted, it is proposed that:

e Attendance as the shareholder observer will be restricted to one Member of the
Committee per Board meeting;
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2.3

2.3.1

2.3.2

3.1

3.2

e The Chairperson can choose to represent the Shareholder if they so choose;
e However should the Chairperson not wish to attend the Board meeting the Chair
will agree to another Member representing the Shareholder;
e The observer can be from any political group;
e Any Member who wishes to attend a Board must notify the Chairperson of this
Committee;
¢ In such circumstances where more than one Member wishes to attend the same
meeting the Chairperson will use his or her discretion in determining who will
attend that meeting and will do all they can to offer another suitable date to any
Member that has expressed a wish to attend but was not able to;
¢ In attending a Board meeting the Member accepts:
o This is purely in an observer role and conveys no authority to contribute to
the matters under consideration;
o The activities of the Board are confidential and are governed by the same
Code of Conduct as other matters of the Council;
o That there be may some circumstances where it would not be appropriate
for an observer to be present such as the preservation of the lawyers client
privilege.

Reporting

Although the Committee meets with the Board three times a year, at which point they are
able to question and challenge progress against the Business Plan, it is proposed that the
Observer to the Board will provide an informal briefing to the Committee after each meeting.
The purpose of this briefing would not be to discuss individual projects in the programme
but to provide an overview of progress, performance and key risks or issues facing the
Company. This will supplement the aforementioned meetings between the Committee and
the Board.

As it is not general practice to bring matters for information to formal meetings of the
Council it is proposed that the briefing would not form part of the formal democratic process
but would be provided outside of this. This would also remove the need for the Committee
meeting to move into a confidential session each cycle as the briefings would be
commercially sensitive.

SHAREHOLDER NON-EXECUTIVE DIRECTOR

The Committee has received legal advice on the role of officers and Members sitting as
shareholder representatives on the boards of private companies and the potential conflicts
that arise as a result. The Council has put in place processes to mitigate those potential
conflicts but it was agreed that the current Shareholder role undertaken by the Statutory
Section 151 Officer would be undertaken by Councillor Hickford when he was in a positon
to so do.

Councillor Hickford has recently been asked to undertake the additional Council
responsibilities of Co-Chair of the Health and Wellbeing Board, lead Member on the
Member Engagement Board, and replacing Councillor Bates on the Greater Cambridge
Partnership. All these responsibilities come with significant additional time commitments,
particularly whilst the Covid 19 pandemic continues. | have therefore been advised that,
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3.3

41

4.2

4.3

44

5.1

5.2

5.3

5.4

given these additional commitments, Councillor Hickford no longer has the capacity to sit on
the Board of This Land.

As a result | have liaised with the Chairman of the Committee, as per the original delegation
from this Committee, “The Committee delegates to the Deputy Chief Executive, in
consultation with the Chairman, the appointment of an elected member of this authority (not
a Commercial & Investment Committee Member), to the vacant role.” to agree a way
forward. As a consequence it is therefore proposed that Councillor Schumann will fulfil this
role following its consideration by the Committee. As the Committee will recall from the
legal advice received it is not advised that any Member of the Committee should sit on the
Board as this increases the potential opportunities for there being a conflict of interest. As
Councillor Schumann no longer sits on Commercial and Investments Committee this risk is
therefore mitigated.

ALIGNMENT WITH CORPORATE PRIORITIES

A good quality of life for everyone

There are no significant implications for this priority.

Thriving places for people to live

There are no significant implications for this priority.

The best start for Cambridgeshire’s children

There are no significant implications for this priority.

Net zero carbon emissions for Cambridgeshire by 2050

There are no significant implications for this priority.

SIGNIFICANT IMPLICATIONS

Resource Implications

There are no significant implications arising from this report.
Procurement/Contractual/Council Contract Procedure Rules Implications

There are no significant implications arising from this report.

Statutory, Legal and Risk Implications

There are no significant implications arising from this report.

Equality and Diversity Implications

There are no significant implications within this category.
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5.5

5.6

5.7

Engagement and Communications Implications

There are no significant implications arising from this report.

Localism and Local Member Involvement

There are no significant implications arising from this report.

Public Health Implications

There are no significant implications within this category.

Implications

Officer Clearance

Have the resource implications been
cleared by Finance?

No implications

Have the procurement/contractual/
Council Contract Procedure Rules
implications been cleared by the LGSS
Head of Procurement?

No implications

Has the impact on statutory, legal and
risk implications been cleared by LGSS
Law?

Yes
Name of Legal Officer: Fiona McMillan

Have the equality and diversity
implications been cleared by your Service
Contact?

No implications

Have any engagement and
communication implications been cleared
by Communications?

No implications

Have any localism and Local Member
involvement issues been cleared by your
Service Contact?

Yes
Name of Officer: Chris Malyon

Have any Public Health implications been
cleared by Public Health?

No implications

SOURCE DOCUMENTS

Source Documents Location
1. C&l report June 2018 1. Link
2. This Land Articles of Association 2. Link
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Agenda Item No: 6

COMMERCIAL AND INVESTMENT COMMITTEE AGENDA PLAN, TRAINING PLAN
AND APPOINTMENTS TO OUTSIDE BODIES AND INTERNAL ADVISORY
GROUPS AND PANELS

To: Commercial & Investment Committee
Meeting Date: 19t June 2020
From: Deputy Chief Executive

Electoral division(s):  All
Forward Plan ref: No Key decision: Not applicable

Outcome: To review the Committee’s agenda plan and training plan,
and to consider appointments to outside bodies and
internal advisory groups and panels.

It is important that the Council is represented on a wide
range of outside bodies to enable the Council to provide
clear leadership to the community in partnership with
citizens, businesses and other organisations.

Recommendation: It is recommended that the Commercial and Investment
Committee:

(i) review its agenda plan attached at Appendix 1;
(ii)  review its training plan attached at Appendix 2;

(iii) agree the appointments to outside bodies as
detailed in Appendix 3; and

(iv) agree the appointments to Internal Advisory Groups
and Panels as detailed in Appendix 4.

Officer contact: Member contact:
Name: Dawn Cave Name: Councillor M Goldsack
Post: Democratic Services Officer Post: Committee Chairman
Email: Dawn.cave@cambridgeshire.gov.uk | Email: mark.goldsack@cambridgeshire.gov.uk
Tel: 01223 699178 Tel: 01223 706398
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1.1

1.2

1.3

1.4

1.5

2.1

2.2

31

3.2

3.3

3.4

BACKGROUND

The Commercial & Investment Committee reviews its agenda plan and training plan at every
meeting.

The County Council’'s Constitution states that the General Purposes Committee has

e Authority to nominate representatives to Outside Bodies other than the Combined Authority,
Greater Cambridge Partnership, Cambridgeshire and Peterborough Fire Authority, the
County Councils Network Council and the Local Government Association

e Authority to determine the Council’s involvement in and representation on County Advisory
Groups. The Committee may add to, delete or vary any of these advisory groups, or change

their composition or terms of reference.

Appointments to Outside Bodies and Internal Advisory Groups and Panels are agreed by the
relevant Policy and Service Committee.

On 15 September 2017, the Committee agreed to delegate, on a permanent basis between
meetings, the appointment of representatives to any outstanding outside bodies, groups, panels
and partnership liaison and advisory groups, within the remit of the Commercial & Investment
Committee, to the Deputy Chief Executive in consultation with the Chairman of the Commercial &
Investment Committee.

It is important that the Council is represented on a wide range of outside bodies to enable the
Council to provide clear leadership to the community in partnership with citizens, businesses and
other organisations.

MAIN ISSUES

The outside bodies where appointments are required are set out in Appendix 3 to this report.
The proposed representative(s) is indicated. It is recommended that the Committee should
agree the appointments to these bodies.

The internal advisory groups and panels where appointments are required are set out in
Appendix 4 to this report. The proposed representative(s) is indicated. It is recommended that
the Committee should agree the appointments to these bodies.

ALIGNMENT WITH CORPORATE PRIORITIES

A good quality of life for everyone

There are no significant implications for this priority.

Thriving places for people to live

There are no significant implications for this priority.

The best start for Cambridgeshire’s children

There are no significant implications for this priority.

Net zero carbon emissions for Cambridgeshire by 2050
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4.1

There are no significant implications for this priority.

SIGNIFICANT IMPLICATIONS

There are no significant implications within these categories:

Resource Implications

Statutory, Legal and Risk Implications
Equality and Diversity Implications

Localism and Local Member Involvement
Public Health Implications

Procurement/Contractual/Council Contract Procedure Rules Implications

Engagement and Communications Implications

Implications

Officer Clearance

Have the resource implications been
cleared by Finance?

Not applicable

Have the procurement/contractual/
Council Contract Procedure Rules
implications been cleared by the LGSS
Head of Procurement?

Not applicable

Has the impact on statutory, legal and
risk implications been cleared by the

Council’s Monitoring Officer or LGSS
Law?

Not applicable

Have the equality and diversity
implications been cleared by your Service
Contact?

Not applicable

Have any engagement and
communication implications been cleared
by Communications?

Not applicable

Have any localism and Local Member
involvement issues been cleared by your
Service Contact?

Not applicable

Have any Public Health implications been
cleared by Public Health

Not applicable

Source Documents Location

Commercial and Investment Committee https://cambridgeshire.cmis.uk.com/ccc live/Meeting

and Minutes — 24 May 2019

s/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/77

6/Committee/31/Default.aspx
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COMMERCIAL AND Published on 1st June 2020 AN [ Cambridgeshire
INVESTMENT COMMITTEE Updated on 117 June 2020 A | County Council
AGENDA PLAN

Notes

Committee dates shown in bold are confirmed.

The definition of a key decision is set out in the Council’s Constitution in Part 2, Article 12.
* indicates items expected to be recommended for determination by full Council.
+ indicates items expected to be confidential, which would exclude the press and public.

Draft reports are due with the Democratic Services Officer by 10.00 a.m. eight clear working days before the meeting.
The agenda dispatch date is six clear working days before the meeting.

The following are standing agenda items which are considered at every Committee meeting:
e Minutes of previous meeting and Action Log;
¢ Agenda Plan and Appointments to Outside Bodies.

Committee Report title Report author Reference if key | Deadline for | Agenda despatch date
Date decision draft reports
19/06/20 Commercial & Investment — Covid-19 Update | Chris Malyon/ 09/06/20 11/06/20
report Amanda Askham/
Chloe Rickard
+Library Service Acquisition Alex Gee 2020/034
This Land Board representation Chris Malyon
+Shire Hall commercial arrangements Chris Malyon No
10/07/20 Commercial & Investment — Covid-19 Update | Chris Malyon/ 30/06/20 02/07/20
report Amanda Askham/
Chloe Rickard
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Committee Report title Report author Reference if key | Deadline for | Agenda despatch date
Date decision draft reports
Alconbury Weald Civic Hub Kim Davies/ Andy | No
Preston
Finance Monitoring Report Eleanor Tod
14/08/20 Commercial & Investment — Covid-19 Update | Chris Malyon/ 04/08/20 06/08/20
report Amanda Askham/
Chloe Rickard
11/09/20 Quarterly performance reporting against Amanda Askham 01/09/20 03/09/20
Commercial Strategy KPIs and Risk Register
Loans to Voluntary Organisations Tom Kelly
+This Land Tom Kelly 2020/038
Finance Monitoring Report Eleanor Tod
Property Services Update Tony Cooper
Hinchingbrooke Country Park Tony Cooper
16/10/20 Finance Monitoring Report Eleanor Tod 06/10/20 08/10/20
Swaffham Prior Community Heat Project Sheryl French 2020/032
20/11/20 Finance Monitoring Report Eleanor Tod 10/11/20 12/11/20
2020 CUSPE Policy Challenge #4 Dustin McWherter
18/12/20 Quarterly performance reporting against Amanda Askham 08/12/20 10/12/20
Commercial Strategy KPIs and Risk Register
Finance Monitoring Report Eleanor Tod
22/01/21 Finance Monitoring Report Eleanor Tod 12/01/21 14/01/21
19/02/21 Finance Monitoring Report Eleanor Tod 09/02/21 11/02/21
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Committee
Date

Report title

Report author

Reference if key

Deadline for

Agenda despatch date

decision draft reports
19/03/21 Quarterly performance reporting against Amanda Askham 09/03/21 11/03/21
Commercial Strategy KPIs and Risk Register
Finance Monitoring Report Eleanor Tod
16/04/21 Finance Monitoring Report Eleanor Tod 06/04/21 08/04/21
11/06/21 Finance Monitoring Report Eleanor Tod 01/06/21 03/06/21

To be programmed: St Ives Football club — ransom strip benefit for CCC (John Macmillan) ICT Future Delivery Options (John Chapman); Trumpington

Park & Ride Smart Energy Grid (Sheryl French); Oasis Centre (Adrian Chapman); Update on Property Services (A Gee); Cambs 2020 full Business
Case (A Preston/K Davies)
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COMMERCIAL AND INVESTMENT
COMMITTEE TRAINING PLAN

Ref | Subject Desired Learning Date Responsibility Attendance by:
Outcome/Success Measures
1. Redington Investment training session 24*-Apri Amanda Askham/Chris C&l
Rescheduled for 19" June at | g ;tton
2pm
2. Performance reporting 17" January 2020 Amanda Askham C&l
3. Presentation on Shire Hall site plans 22" November 2019 Chris Malyon C&l
4. Committee Training: MLEI/Energy projects 18™ October (12-3pm) Sheryl French C&l
5. Nearly Zero Energy Buildings members/officers 24" May 2019(1-2.30pm) Sarah Wilkinson/Sheryl C&l and GPC
workshop French
6. Commercialisation training (all Members) 26" April 2019 (1-4pm) Amanda Askham All Members
7. Finance/KPls 34 December 2018 (1pm) Tom Kelly/Ellie Tod/Amanda | C&l
Askham/Sue Grace
8. Commercial Strategy 9" November 2018 (12.30pm) | Amanda Askham Cé&l
9. Members’ duties and obligations in considering 2" November 2018 (12.30pm) | Chris Malyon C&l
Promotion Agreements.
10. | Future Smart Energy Systems Demonstrator 18" October 2018 (13.30) Sheryl French/Emily Bolton C&l
Project
11. Finance/Performance Indicators tbe Tom Kelly/Ellie Tod C&l
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MEETINGS REPS APPOINTEES GUIDANCE
CONTACT DETAILS
NAME OF BODY PER APPOINTED CLASSIFICATION
ANNUM
Cambridge BID Board Regulated Director
6 1 Councillor M Shuter Emma Thornton

A five-year initiative set up by
Cambridge
businesses/organisations to
ensure continued investment in
Cambridge City Centre

(Con)

Head of Tourism and City
Centre Management
Cambridge City Council
01223 457446

Emma.Thornton@cambridg

e.gov.uk

Cambridgeshire
Horizons Board

Cambridgeshire Horizons still
exists as a Limited company to
oversee three “live” Rolling
Fund investments, two loans
and one equity investment, with
an initial total value of £20.5m,
to support a number of growth
projects and developments
around Cambridgeshire.

Councillor | Bates
(Con)

Graham Hughes
Executive Director: Place &
Economy

01223 715660

graham.hughes@cambridg
eshire.gov.uk

Company Director

Page 35 of 38

Appendix 3


mailto:Emma.Thornton@cambridge.gov.uk
mailto:Emma.Thornton@cambridge.gov.uk
mailto:graham.hughes@cambridgeshire.gov.uk
mailto:graham.hughes@cambridgeshire.gov.uk

Huntingdon BID Board

Other Public Body

10 Clir T Rogers (Con) representative
BID is the town management Sue Wing
vehicle for Huntingdon. It is an BID Huntingdon Manager
arrangement where businesses
in a defined area agree 01480 450250
improvements they want to
make, over and above what the sue@bidhuntingdon.co.uk
public agencies have to do. The or
fund is ring fenced and used info@bidhuntingdon.co.uk
solely to deliver the agreed set
of projects and activities voted https://www.huntingdonfirst.
on by the businesses within the co.uk/bid-huntingdon.html
BID area.
This Land Board of
6 Coterminous Officer David Bethell Company Director

Directors

representatives: Chris
Malyon and Steve Cox

Councillor J
Schumann

Programme Associate
Director

01223 257660

davidbethell@this-land.co.uk

(Non Executive
Director)
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MEETINGS REPS APPOINTEES CONTACT DETAILS
NAME OF BODY PER ANNUM | APPOINTED
Commercial & 12 5 Councillors C Boden (Con), M Chris Malyon
Investment - Investment Goldsack (Con), P McDonald
. (LD), L Jones (Lab), T Rogers
Working group (Con)
County Farms Working 4 6 Councillors C Boden (Con), M John Macmillan/Jack Kennedy
Group Goldsack (Con), L Jones (Lab), P
McDonald (LD), T Rogers (Con)
Shire Hall Disposal 12 5 Councillors C Boden (Con), M Chris Malyon
Group Goldsack (Con), D Jenkins (LD),
L Jones (Lab)
Civic Hub Project Board 12 1 Councillors M Goldsack and J Andy Preston/Claire Middlehurst

Schumann
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