Agenda Item No. 3

Cambridgeshire

AV
PPN County Council

Cambridgeshire Schools Forum - Minutes

Date: Friday 22 November 2024
Time: 10.00am — 12.00pm
Venue: Via zoom

Present:

e Maintained Primary - Nicki Brown, Sasha Howard and Cate Thompson

e Maintained Special Schools - Charlotte Whysall

e Maintained Nursery - Karen Scott

e Hospital Education - Nadine Gooding-Hebert

e Academy Alternative Provision - Mark Vickers

e Other Academy Appointments - Lesley Birch, Carin Taylor, Helena Marsh,
Mark Woods, Adrian Ball, Christopher Bennett, Alison Anderson, Ryan
Kelshall, Richard Scott, Peter Law and Jon Culpin

e Post 16 FE- Yolanda Botham

e Diocese of Ely Board of Education - Jacqueline McCamphill (sub)

e Teacher Union Membership - Helen Brook

e Cambridgeshire County Council - Councillors Firouz Thompson, Claire
Daunton and Simone Taylor.

e Officers: Martin Purbrick: Executive Director Children, Education and
Families, Michael Hudson: Executive Director Finance and Resources, Sarah
Callaghan: Service Director Education, Martin Wade: Strategic Finance
Manager, Jonty Holden: Senior Finance Business Partner supporting schools,
Tamar Oviatt-Ham: Democratic Services Officer.

75. Appointment of Chair and Vice Chair
It was resolved unanimously to appoint Mark Woods as the Chair of Schools
Forum for the academic year 2024-25.
No nominations were received at the meeting for the position of Vice Chair.
Members were asked to speak to the Chair or Executive Director Children
Education and Families to express interest. Action Required.

76. Apologies for Absence and Declarations of Interest

Apologies were received from Jon Young (substituted by Jacqueline
Camphill), Lisa Peacock, Nadine Gooding-Hebert, Mary Abeyasekera, Adrian
Ball, Clare Clarke and Alan Costello.



77.

78.

79.

No declarations of interest were made.

Schools Forum Minutes — 12 July 2024 and Action Log

It was resolved unanimously:

to approve the minutes of the meeting held on 12 July 2024 as a
correct record and note the action log.

Schools Forum — Update on Appointments

Schools Forum noted the new appointments and outstanding vacancies, as
set out in the report. Forum noted that in a change to the published report,
Mary Abeyasekera- Executive Director of SENDV - Meridian Trust was the
new Academy Special School representative replacing Simon Bainbridge.

It was resolved to note the new appointments outlined in section 3.1 of the
report.

Schools Forum — Inclusion for All Presentation

The Schools Forum received a_presentation on ‘Getting it right for children
with additional support needs-stable schools built on love.
Implementing the Inclusion for All Framework’.

Individual members raised the following points in relation to the report:

- Commented that there was a need to look at more sustainable solutions.
The Service Director for Education stated that there were a number of
actions that needed to be taken forward to commit to the revised terms of
the Safety Valve Agreement, therefore it was proposed that a High Needs
Block Sub Group was established to ensure that actions were taken
forward collaboratively including the roll out of Enhanced Resources
Bases (ERBSs) further and mapping the shift of the high cost provision,

which needed schools to work with officers to deliver sooner and meet the
needs of children earlier. There was also a need to look at staff training to

drive the changes forward.

- Expressed concern as no substantial improvements had been seen in the
system since the establishment of the safety valve, and it was a leap of
faith to ask forum to make a block transfer when budgets in schools were
under so much pressure, with no guarantee of improvements. The
Service Director for Education stated that it would be a leap of faith for the

children not the local authority and that some of the areas that were driving

the pressures were out of the authority’s control. She explained that there
was now new leadership in the authority and a drive to make changes
happen.


https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=qgsl%2bBSZruluiozmhGNYPMTaN%2brPL7hMHaAoygh%2fIGD0%2bSov15hNCw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=kS4ya%2fs5zWY%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

80.

Stated that the establishment of ERBs had not resolved the issues as
some had been in place for a while and there was a need to discuss ERBs
collaboratively in more detail and get the leads of ERBs around the table
to align the funding in order for ERBs to move forward. The Service
Director of Education acknowledged the frustrations of forum and agreed
to organise a meeting to look at the modelling going forwards. Action
Required

It was resolved to note the presentation.

Schools Budget Setting 2025-26 — November 2024

The Schools Forum received a presentation that outlined the latest position on
Dedicated Schools Grant (DSG) funding in relation to the 2025/26 budget
setting round:

The presentation covered:

2025/26 Schools Funding Arrangements

Budget Modelling

Notional SEN / High Needs Contingency

Central School Services Block

Retained Funding and De-Delegations (Maintained Primary only)
Growth Funding

Key Dates

Individual members raised the following points in relation to 2025/26 Schools
Funding Arrangements, Budget Modelling and Notional SEN / High Needs
Contingency

Highlighted that it was crucial that wider strategy work needed to take
place as an absolute priority with regards to the Safety Valve Programme.

Queried if there were concerns of financial viability for the County Council
as a whole. Officers explained that currently there was no immediate
threat but that as with many local authorities there were many issues to
resolve in relation to the current budget situation.

Questioned if there were any observations from officers as to how schools
would cover the increased Employee National Insurance costs as they
were unlikely to be covered by the Department for Education. Officers
commented that they had not had any update from the DFE on this area
and it was difficult to know what the funding would cover, and the impact
would differ for each individual school, depending on their budget position.
The Executive Director for Children, Education and Families explained that
the statutory override for the block transfer was scheduled to end in 2026
and that all decisions would be difficult going forwards and could have a


https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=qn2rllS9%2fDZ5O8xuPvTz6E%2bVpzPpNm3LjQ7v0tPCgrHV07pVfIXG8Q%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=kS4ya%2fs5zWY%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

significant impact on Cambridgeshire and other authorities in the Safety
Valve Programme. He explained that it was ultimately a Secretary of State
decision and that it was a local decision how the finding was applied.

Expressed concern that the same issues had been raised over a number
of years in relation to the block transfer by forum and that some of the
things that they had hoped would have happened had not transpired.
Some deficits in schools were over six figures and that national funding for
SEN was at breaking point and that it would be difficult to explain the
transfer as there had been no tangible changes or investment in better
processes. The Service Director for Education stated that she understood
the concerns of forum and agreed that communications needed to improve
and that a commitment needed to be made for Enhanced Resource Bases
and that the process needed to be more transparent and collaborative.

Questioned if there should be any transfer at all as credibility with schools
was really quite low. Members commented that if forum decided not to
support a transfer it would be a Secretary of State Decision and that it was
not clear the impact would be schools as funding was currently not
sufficient. Officers explained that any money that had been transferred to
the high needs block had been used to support increase in demand in
special schools spaces and EHCPs and the funding was still not enough to
cover the demand. The Service Director for Education stated that the
biggest spend was £22 million on independent support identified in EHCPs
and that it was not within the authority’s gift to change this straight away.
There was a need to twin track developing provision in County as there
was the cost of tribunals and independent challenges. She explained that
the impact measures needed to be illustrated in the proposed High Needs
Block Subgroup and that changes would not be overnight and there was a
need to be transparent around the variables that increase costs.

Stated that the affordability situation was dire in terms of school budgets
and the day to day lived experience of schools was deteriorating with
many not having any caseworkers and that it was difficult to vote for any
transfer without a solid plan.

Explained that when entering into the Safety Valve agreement forum had
asked for clear feedback from the local authority and were disappointed
that this had not happened. The Service Director for Education
acknowledged that communications needed to improve. She explained
that only one local authority out of over 100 had met the terms of its safety
valve agreement and that a robust plan needed to be in place. She
explained that the disapplication date had unfortunately fallen before the
meeting and that

Queried whether there had been any modelling of the impact on schools of
transferring the money from schools to the high needs block.

Questioned if it was possible to delay the vote on the high needs block but
that it was crucial that forum signalled their view to the Secretary of State



Officers explained that it was unclear what the impact would be as the
authority where still not clear on timelines from the DFE.

On putting recommendation C i and Cii to the vote forum voted not to make a
transfer to the high needs block.

Individual members raised the following points in relation to Central School
Services Block and Retained Funding and De-Delegations (Maintained
Primary only):

Requested a breakdown of the de-delegations for maintained schools
for the Cambridgeshire Primary Heads meeting on 28 November.
Action Required

It was resolved to:

a)

b)

d)

f)

g9)

h)

comment on the proposed LA approach for the Cambridgeshire
Schools Funding Formula for 25/26.

agree the continuation of the historic exceptional premises factor
arrangements.

Approve the continuation of the £467k to support the Admissions
Service.

Approve the continuation of the £3k to support the Servicing of Schools
Forum.

note the proposed budgets for the national copyright licence
arrangements and retained duties funding. (Final figures will be
presented at the January meeting of Schools Forum)

Maintained Primary School representatives on Schools Forum are
asked to note:
= The continued retention of £10 per pupil from maintained
schools for services specifically provided to maintained schools.
= The continuation of the de-delegation in respect of Contingency.
= The continuation of the de-delegation in respect of Free School
Meals Eligibility.
= The continuation of the de-delegation in respect of Maternity and
Paternity Cover.
= The continuation of the de-delegation in respect of Trade Union
Facilities Time.

(Approval will be sought at the December or January meeting to allow
time for feedback from the maintained Primary sector)

note and comment on the Growth Funding process to apply to 2025/26.



1) note the proposed approach to variation to pupil numbers. Final
numbers will be presented to Schools Forum in December/January.

81. Schools Forum Agenda Plan - November 2024

It was resolved to note the agenda plan



