Agenda Item No: 9

Finance Monitoring Report — Outturn 2024-25

To: Communities, Social Mobility and Inclusion Committee

Meeting Date: 5 June 2025

From: Executive Director of Strategy and Partnerships

Electoral division(s): All

Key decision: No

Executive Summary: This report presents financial information setting out the financial

position to the end of 2024-2025 of the services within the remit of this
Committee. The report covers revenue and capital budgets.

Recommendation: The Committee is recommended to:

Note the content of the report.

Officer contact:

Name: Clare Andrews / Rebecca Bartram

Post: Senior Finance Business Partner / Strategic Finance Manager
Email: finance@cambridgeshire.qgov.uk
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Creating a greener, fairer and more caring Cambridgeshire

This regular financial monitoring report provides the management accounts of the services
within the remit of this Committee, enabling members to be aware of, and to scrutinise, the
delivery of the business plan for 2024-25.

Background

Finance Monitoring Reports (FMRs) are produced monthly, except for April, by all services.
They report on a range of financial information to enable a view of each service’s financial
position to be taken.

Budgets for services are agreed by Full Council in the business plan in February of each
year and can be amended in-year by budget virements. In particular, the FMR provides a
revenue budget forecast showing the current projection of whether services expect to be
over or underspent at the end of the current financial year against those budgets.

The services within the remit of this Committee span two separate service areas within the
Council; Regulatory Services (Registration, Coroners and Trading Standards) sit within
Place and Sustainability, whilst Communities, Libraries and Skills services and the Local
Assistance Scheme sit within Strategy and Partnerships.

Rather than presenting two separate full FMRs to this Committee, the relevant revenue and
capital lines from both the Place and Sustainability and the Strategy and Partnerships
FMR’s are summarised below. The full reports for Place and Sustainability and Strategy
and Partnerships, which contain additional technical appendices, will be presented to the
Highways and Transport Committee, the Environment and Green Investment Committee,
and the Strategy, Resources and Performance Committee respectively and will also be
published online.

As noted previously, the budgets are now being shown gross and net, to provide details of
any income or grant funding associated with each policy line, and to align with the
presentation within in the business plan.

Main Issues - Revenue

At the end of 2024-25, the revenue budgets within the remit of the Committee underspent
by £470k.

Regulatory Services (Registration, Coroners and Trading Standards) underspent by -£319k
in total. This is made up of a -£67k underspend in Registration and Citizenship services, an
underspend of -£116k in Coroners, due to lower than budgeted specialist coroner staffing
costs, and a -£136k underspend in Trading Standards, due to lower service costs incurred
by the shared service with Peterborough City Council.

Public Library Services previously forecast an overspend of £45k. However, it was possible
to mitigate this down to £8k by the end of the year, due to reduced spending on staffing and
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equipment, as well as increased income through the new VISA delivery service at
Cambridge Central Library. As part of the Accommodation Improvement Programme
project, the Library service will see a loss of £125k income from the repurposing of library
meeting spaces. As part of the business planning process the budget has been amended
for 2025-26 to reflect the reduction in the income target.

The Domestic Abuse and Sexual Violence Service was able to identify £110k of savings
from the Ministry of Housing, Communities and Local Government’s safe accommodation
budget. This has been achieved predominately through underspends on dispersed
accommodation costs and efficiencies in reducing flexible funding for victims of domestic
abuse.

Finally, part of the Local Assistance Scheme was able to be funded with grant income from
the Household Support Fund, resulting in an underspend on the core budget of -£40K.

Detailed service by service financial information is set out in Section 4 of this report.

Main Issues — Capital

Details of the capital programmes within the remit of this Committee can be found in section
5.1.

At the end of 2024-25, two capital programmes within the remit of the Committee had a
significant variance (>£250Kk) to report. Details can be found in section 5.2.



Forecast

Outturn 3 Eﬁrgsgt l;‘fjgme? Net Actual Outturn Outturn
L & g 9 Budget ; Variance
Variance Z g Budaet Line Variance
(Previous) £ =z 9
&} £000 £000 %
£000 £000 £000 £000
Place & Sustainability: Regulatory Services
7 cswmi Registration & Citizenship Services 1,291 -2,081 -790 -857 -67 -8%
-120 cswmi Coroners 3,535 -1,232 2,303 2,187 -116 -5%
-136 cswmi Trading Standards 835 -108 727 590 -136 -19%
-249 Regulatory Services Total 5,661 -3,421 2,240 1,920 -319 -14%
Strategy & Partnerships: Communities,
Libraries & Skills
0 csmi Strategic Management - C,L&S -317 0 -317 -306 11 3%
45 cswmi Public Library Services 4,831 -525 4,305 4,313 8 0%
0 cswmi Cambridgeshire Skills 2,780 -2,780 0 0 0 0%
0 cswmi Archives 474 -49 425 425 0 0%
-8 cswmi Cultural Services 362 -231 130 121 -10 7%
0 cswmi Communities Service 1,615 -372 1,243 1,234 -8 -1%
0 csm Anti-Poverty 7,162 -7,162 0 -2 -2 0%
0 cswm Changing Futures 778 -710 68 68 -0 0%
-110 cswmi Domestic Abuse and Sexual Violence Service 3,295 -1,215 2,080 1,970 -110 -5%
-73 Communities, Libraries & Skills Total 20,979 -13,045 7,934 7,822 -111 -1%
Strategy & Partnerships: Other
0 cswmi Local Assistance Scheme 300 0 300 260 -40 -13%
-322 Overall CSMI Committee Total 26,941 -16,465 10,474 10,003 -470 -4%




5. Capital
5.1  The capital budget for 2024/25 was £2.803m with expenditure to the end of the financial year totalling £1.076m.
g)(glzgi_nzasl Total Total Budget Budget | Changein Revised Actual outturn
Budaet ° Scheme Scheme Carried- Re- Funding | Budget for Spend Variance
as ger 2 Revised Forecast | forward phasing 2024-25 2024-25 (Close) (Close)
B P € Scheme Category Budget Variance | 2024-25 | 2024-25
usiness | E
Plan o
£000
£000 £000 £000 £000 £000 £000 £000 £000
Strategy and Partnerships
- | eswi | Community Fund 5,071 - 1,641 71 - 1,712 764 -948
62 | csw | Library Minor Works 85 - 0 - - 62 6 -56
EverySpace - Library ) )
173 | com Improvement Fund 389 134 ! 314 223 -91
100 | cswi | Darwin Green Library 208 - 51 -207 56 0 0 0
45 | cswi | Cherry Hinton Library 55 - 5 - - 50 54 4
Sackville House (Cambourne
521 | csm Library) 582 - 37 - - 558 9 549
csmi | March BMX Pump Track 107 - - 107 107 20 -87
901 6,497 0 1,868 -129 163 2,803 1,076 -1,727




5.2  Schemes with significant variances (>£250Kk) either due to changes in phasing or changes in overall scheme costs are detailed below.
Ref | Directorate/ Commentary vs Scheme Scheme Budget for | Outturn Cause Commentary
Committee previous month Budget 2024-25 Variance
(Em) (Em) (Em)
3 CSMI Previous Community Fund | 5,071 1,712 -948 Re- 10 programmes were not completed this
phasing | year, including funding towards Fenstanton

Village Hall of £500k and therefore the
funding needs re-phasing.

10 | CsMmI Previous Sackville House | 582 558 -549 Re- Held off procurement to fit in with wider

(Cambourne phasing | work, this scheme will need to be re-

Library)

phased into 2025-26.
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Significant Implications

Finance Implications

This report sets out details of the overall financial position of the services within the remit of
the Committee.

Legal Implications

There are no significant implications within this category.

Risk Implications

There are no significant implications within this category.

Equality and Diversity Implications

There are no significant implications within this category.

Climate Change and Environment Implications (Key decisions only)

There are no significant implications within this category.

Source Documents

Place and Sustainability Finance Monitoring Report (January 2025)

Finance & Resources and Strateqy & Partnerships FMR (January 2025)



https://www.cambridgeshire.gov.uk/council/finance-and-budget/finance-monitoring-reports
https://www.cambridgeshire.gov.uk/council/finance-and-budget/finance-monitoring-reports

